
 

Section 1: 
FORM NP-1, page 1:  COVER PAGE FOR SUBMISSION OF A NEIGHBORHOOD PLAN 
 

Neighborhood:   Northside Neighborhood NJ Legislative District:  District 35 

Eligible Municipality:   Paterson Mayor:   Honorable Andre Sayegh 

Name of Applicant Organization:  Paterson Habitat for Humanity 

Name of CEO/Executive Director:  Scott Millard, CEO 
 
Address: 146 North 1st Street 

City: Paterson State: NJ Zip Code: 07522 

NJ Charities Registration Number:  0100245114 

Contact Person for this Application: Stephen Kehayes 

Phone: (908) 963-4492 E-Mail: Steve@patersonhabitat.org 

Cellphone 
(optional): (908) 963-4492  

 
What is the time period for this Neighborhood Plan?  
 (may not exceed Ten (10) years) 

 

10 years 
 

 
 
Did you partner with another organization to develop 
the Neighborhood Plan?   
 

YES  
(if YES, complete NP-1 Page 2) 

NO X 

 
  

 
 
Certification: To the best of my knowledge and belief, the data in this application are true and 
correct.  The governing body of the applicant has duly authorized the document. 
 
 Chair, Board of Directors 
Name   Title 
  
Kathryn Komsa Schmidt  
Signature of Board Chairperson Date 
        

 
  



 

FORM NP-1, page 2:  PARTNERING ORGANIZATION INFORMATION  
 
 
Please provide the following information for each organization with which you partnered in developing 
the Neighborhood Plan.  Copy and attach additional sheets if necessary. 
 
 
 

 
Name of Partnering Organization: NO PARTNERS 
 
Contact Person (including title):  
 
Contact Person’s Address:   
 
City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):  

 
E-Mail:      
 
Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 
 
 

 
 
 
 

Name of Partnering Organization:  

Contact Person (including title):  
 
Contact Person’s Address:   

City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):    

E-Mail:      

Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 
 
 



 

Executive Summary 

The Northside is a historic and growing community of 10,340 residents residing on the banks of the 

Passaic River in the northwest corner of Paterson, NJ. In the face of challenges related to issues like 

employment, housing, abandoned and vacant properties, and public safety, Northside residents and 

stakeholders have continually worked together to make the community a better place.  

Over a decade ago, Northside residents and stakeholders joined together with Paterson Habitat for 

Humanity (Paterson Habitat), a long-established builder of affordable quality homes in the community, 

to collaborate on a formal and sustained neighborhood revitalization effort. They produced a 

neighborhood plan, and gradually began putting it into action, making a number of positive changes 

along the way. Homes were built and rehabilitated, and families became homeowners for the first time; 

commercial corridors were enhanced and local businesses supported; crime hotspots were addressed, 

as were illegal dumping grounds; and a new neighborhood park was designed through a community-

driven process.  

Drawing both insight and inspiration from this past community action, while recognizing that there is 

still more work to be done, in the Spring 2020 Paterson Habitat once again convened Northside 

residents and stakeholders to develop a new, comprehensive neighborhood plan to guide the 

community’s advancement through the next decade. Over the course of twelve months, through hours 

of community meetings over Zoom, Northside residents put together this Northside Neighborhood Plan 

to, in the words of their “Vision Statement,” achieve “a vibrant and thriving neighborhood of people 

who care about the community and come together to make it better. [… a neighborhood where] families 

live in safe, quality and affordable homes in a safe and healthy neighborhood; experience a high quality 

of life with green spaces and recreation opportunities; and participate in a sound economy with 

community-oriented businesses, and adults employed in jobs which enable financial independence and 

sustainability.” 

This Northside Neighborhood Plan proposes 13 strategies to address the following three broad goals: 

1. Safe, Quality, and Affordable Homes 

2. High Quality of Life 

3. A Strong and Sustainable Economy 

Goal 1: Safe, Quality, Affordable Homes 

Strategy 1. Continue and Grow Homeownership  

There is significant opportunity to expand Paterson Habitat’s formidable homeownership efforts to 

enable more Northside residents to become homeowners. Actions include building and rehabilitating 

homes for homeownership, especially by using Paterson’s Abandoned Properties Ordinance, and 

engaging residents in pre-homeownership outreach, education, and counseling.  

Strategy 2. Empower Tenants 

Most Northside households (83%) are renters, and many struggle with the affordability and quality of 

We build strength, stability, self-reliance and shelter.  



rental housing. This strategy calls for tenant organizing, education, legal service advocacy, and 

campaigns for policy changes, along with constructive engagement with neighborhood landlords.   

Strategy 3. Develop Quality Affordable Rental Housing 

The Northside population is growing, though the number of housing units has not kept up with this 

growth. Paterson Habitat and partners should meet this demand by developing quality, affordable rental 

housing in the neighborhood, including in mixed-use buildings along existing commercial corridors that 

also support the neighborhood’s retail, food, and other needs.   

Strategy 4. Home Repairs and Beautification 

Given the aging housing stock -- 34% of housing units in the Northside were built before 1940 and 57% 

were built before 1960 – this strategy calls for programs that help homeowners and small landlords 

repair and/or beautify their properties, and address potential health hazards, like lead service lines or 

asbestos-containing materials, stemming from the age of their homes. 

Goal 2: High Quality of Life 

Strategy 5. Increase Access and Use of Neighborhood Parks 

Park use by the community can be increased through improvements, maintenance, and programing, 

which in turn will improve community health and overall quality of life. This strategy aims to complete 

the construction of Clinton Street Park, institute park-based programming, upgrade the amenities at the 

neighborhood’s other two parks, and turn vacant lots into gardens and green spaces.  

Strategy 6. Unlock the Waterfront through the Paterson Greenway Project 

The Passaic River waterfront is a largely unutilized community asset with great potential. The “Paterson 

Greenway Project” seeks to unlock this full potential by creating a river walk the entire length of the 

neighborhood, connecting to the Great Falls National Historical Park, while creating new green space 

along the waterfront and adjacent flood-prone areas. This strategy takes a phased approach to making 

the Greenway a reality.  

Strategy 7. Improve Community Facilities 

Recognizing the neighborhood’s growing demand for community facilities, this strategy aims to increase 

quality of and access to community facilities in the Northside. Possible ways to achieve this include 

enhancing existing public assets, like the Christopher Hope Community Center or the former library 

building at 54 North Main Street, and exploring the possibility for the development of a new community 

center site in the neighborhood. 

Strategy 8. Community Organizing 

During the community meetings, there was broad agreement that Northside residents themselves are 

their own greatest asset. Recognizing this, and seeking to capitalize on the momentum and energy of 

the community-driven planning process, this strategy seeks continued investment in community 

organizing and the leadership development of Northside residents. It also proposes the development of 

a neighborhood association as a formal vehicle for community-led organizing, advocacy, and initiative. 

Strategy 9. Build Northside Pride 

This strategy looks to develop and reinforce a sense of neighborhood identity and pride through 

activities that bring the community together, affirm shared community values, and transform the 



physical space of the neighborhood. Activities include block parties and other community celebrations, 

public art, and the enhancement of neighborhood gateways and other distinctive locations.  

Strategy 10. Create Safe and Complete Streets 

This strategy aims to continue improving pedestrian safety and implementing complete streets design 

improvements in the neighborhood. Focusing on major neighborhood streets and routes to school, this 

strategy will implement improved pedestrian safety infrastructure and safety and functionality upgrades 

to the pedestrian paths across the Passaic River bridges.  

Strategy 11. Crime Prevention 

Public Safety is a primary, if not the primary concern of neighborhood residents. This strategy will 

employ a number of activities to improve public safety, including applying Crime Prevention Through 

Environmental Design techniques, returning abandoned and vacant properties to productive use, and 

organizing community-driven collaborations to address crime and safety issues.   

Goal 3: A Strong and Sustainable Economy 

Strategy 12. Strengthen Local Businesses 

The neighborhood’s commercial corridors are not currently achieving their full potential with regard to 

both serving the needs of Northside residents and attracting patrons from outside of the neighborhood. 

This strategy will support high-quality local businesses and improve the commercial corridors through 

activities like storefront improvement grants, incentives to recruit high-priority new business types, and 

business-development training for aspiring entrepreneurs. Additionally, we seek design and streetscape 

improvements on key business corridors, and the development and rehabilitation of more high-quality 

retail spaces. 

Strategy 13. Good Jobs 

Residents of the Northside need greater access to good, living-wage jobs, with fulltime hours that 

enable jobholders to achieve financial stability. To help Northside residents access or create such high-

quality jobs, this strategy proposes job training and apprenticeship programs, partnerships with key 

local employers and labor unions, and community education on labor rights. 

 

 

 



Section 3: Organizational Information 

FORM NP-2:  ORGANIZATION PROFILE (page 1) 
 

A.  AGENCY INFORMATION 

 

What was the organization’s date of incorporation?   12/13/1984 
     
What was the original purpose for which the organization was formed? 
 

 

Habitat for Humanity was founded on the conviction that every man, woman and child 

should have a simple, durable place to live in dignity and safety, and that decent shelter in 

decent communities should be a matter of conscience and action for all. 
 
     
What is the organization’s current mission statement?   
Habitat for Humanity brings people together to build homes, communities and hope. 
     
Is the organization in “Good Standing” with the NJ Department of State?  

YES X NO     
     
When did the organization file its current N.J. Charitable Registration and Investigation Act 
Report (CRI-300R)? 

Date: 8/18/1999   
     
Documents to be submitted as Attachment(s): 

• ”Certificate of Good Standing” certificate from State of New Jersey 
• Copy of current NJ CRI-300R form 

     
B.  BOARD OF DIRECTORS INFORMATION 

Board Chairperson: Kathryn Schmidt 

 Date Elected: Re-elected December 12, 2020  

 Term Expiration Date: December 31, 2021   

     

Number of Authorized Board Members: 15   

Number of Current Board Members: 15   

How frequently does the Board meet? 12 times/year  

     
Is the Board involved with fundraising 
activities? 

YES X NO  
 

 If YES, when was the last activity conducted, for what purpose, and how much was raised? 

 October 29, 2020 Annual Meeting:  Lighting the Way Home Event (Virtual), $ 
     
Documents to be submitted as Attachment(s): 

• List of current members of the Board of Directors, as of January 1 of this year 

151,212



     
FORM NP-2:  ORGANIZATION PROFILE (page 2) 
 

 

C.  PERSONNEL – TOTAL AGENCY 

 

What is the current agency staffing level?   
 Full Time: 26   

 Part Time: 5   

 Volunteers: 152   

     
Provide the following information regarding full-time staff employed by the organization in the 
past 5 years: 

   

Year 

Annual 
Employee 
Turnover 

Percentage 

Leadership / 
Senior Staff 
Included? 

YES NO 
2016 6  x 
2017 0   
2018 5  x 
2019 5 x  
2020 10 x  

 

For any year in which employee turnover percentage exceeded 20%, provide an explanation: 
  
     
When was the Executive Director hired? 6/10/2019  
     
Documents to be submitted as Attachment(s): 

• Resume for the Executive Director 
• Organization Chart 

     
 

  



FORM NP-2:  ORGANIZATION PROFILE (page 3) 
 

 

D.  FINANCIAL INFORMATION 

 

What is the organization’s fiscal year?   
 Start Date: July 1, 2020   

 End Date: June 30, 2021   

     
When was the organization’s current year total budget 
approved by its Board of Directors? 

June 18, 2020 
 

     
Did the organization incur a deficit at the end of its 
most recent fiscal year? 

YES X NO  

 If YES, what is the amount, and how will the agency reduce/address the deficit? 
 

 PHFH had a $1,189,343 operating loss.  However, cash actually increased by $1,770,914 
through a combination of an NMTC transaction, a forgivable PPP loan, selling mortgages 
and draws from lines of credit. 

     
When was Form 990 most recently completed and 
submitted to the IRS? 

5/6/2020 
 

     
When was the organization’s most recent annual audit 
report (audited financial statement) completed? 

October 2020 
 

     
What was the time period covered in the audit report: July 1, 2019 to June 30, 2020 
     
Were there any internal control or compliance findings 
from the organization’s most recent annual audit 
report? 

YES  NO X 

     
Documents to be submitted as Attachment(s): 

• Organization’s total budget for the current year, with funding sources listed 
• Copy of the minutes of the Board of Directors meeting at which the organization’s 

current year total budget was approved 
• Copy of the three (3) most recent annual audit reports for the organization 
• Copy of the corrective action plan related to internal control or compliance findings 

from the organization’s most recent annual audit report, if applicable 
     

 

 

 

 



Financial Resources 

Paterson Habitat is financially strong and mature. The organization’s budget for Fiscal Year 2021, 

running from July 1, 2020 through June 30, 2021, is $7,205,000. 

 

 

Grants from the New Jersey Department of Community Affairs 

Over the past five years, Paterson Habitat has received the following four grants from the New Jersey 

Department of Community Affairs through the Neighborhood Revitalization Tax Credit Program: 

• #2016-02240-0225, Home Safe Home Project, $977,925 awarded, Grant closed 

• #2019-02240-0468-01, Northside Homes, Parks & Microenterprises, $985,000, Implementation 

underway & Grant Revision Executed 

• #2020-02240-0247-00, Pride in the Northside, $815,000, Implementation underway  

• #2020-99902-0325-00, NRTC20 Planning Grant: Paterson Habitat for Humanity, $50,000, 

Implementation underway 

Other Sources of Revenue 

Paterson Habitat’s neighborhood revitalization work has received revenue from other sources as well. 

Among the most significant sources of funding is the $1,600,000 Paterson Habitat receives annually in 

individual and corporate donations and private grants. Paterson Habitat also is a regular recipient of 



federal HOME funds allocated by the City of Paterson. Paterson Habitat’s ReStore social enterprise 

venture generates $835,000 for the organization annually.    

 

Community Involvement 

Through the work of staff and volunteers, and with private and public funding, Paterson Habitat builds 

quality affordable energy efficient homes. As described in detail in Section 5 of this Neighborhood Plan, 

there is a tremendous need for quality affordable housing in the Northside. The Northside 

Neighborhood in the 1st Ward is one of the most economically and socially distressed neighborhoods in 

Paterson. There are more abandoned properties in the 1st Ward, which includes the Northside, then 

there are in any other ward in Paterson. Much of the existing housing is substandard. We have helped 

almost 200 families own their own homes in the Northside. 

We understand that building safe and healthy homes in safe and healthy neighborhoods requires a 

strong understanding of the neighborhood needs and that is understood by building strong relationships 

with the residents of the neighborhood. Over the last 10 years, we have hosted many community 

meetings at the Christopher Hope Community Center to listen to the community, understand their 

needs and to facilitate the development of community-based plans to address these needs. These 

community-driven plans have included an Economic Market Study, a library feasibility study that 

supported the reopening of a library branch in the neighborhood, a CPTED (Crime Prevention through 

Environmental Design) plan, a Lower Haledon Avenue Green Streets Complete Streets initiative. 

More recently, we are using NRTC 2020 funding to secure 13 security cameras that will be used to stop 

illegal dumping in the Northside neighborhood. NRTC 2020 funding is also supporting programs to 

prepare Northside residents for jobs in the form of 1). youth development/job readiness training by 

Paterson Explorers Post #1, CUMAC food pantry and the Street2Street youth mentoring program; and 

2). a construction job-training and placement program run by St. Paul’s Community Development 

Corporation. Lastly, the grant is supporting a community garden managed by local organization Humble 

Beginnings. All of these programs offer Northside residents opportunities and help build and strengthen 

the Northside community. 

Evidence of our involvement with the community, in addition to the creation of the above plans and 

initiatives, includes the Steering Committee that participated in the development of this Neighborhood 

Plan. This Steering Committee included representatives from the local school and daycare center, 

residents, churches, business owners and municipal offices that serve this community, including the 

Department of Public Works, Community Policing and the city Planning Office). We also host 

neighborhood cleanups and have joined neighborhood cleanups hosted by community residents who 

have formed an association called 1st Ward Win. We have accessed funding from the Robert Wood 

Johnson Foundation New Jersey Health Initiative, through the United Way of Passaic County, to build a 

community garden in the Northside neighborhood this year. Local residents are spearheading this 

community garden effort on land provided by Grace Chapel Church. 

Our outreach to the community involves social media (Facebook, Twitter and Instagram) and our 

website (www/patersonhabitat.org). We have a message board posted outside our office, which is in 

the Northside neighborhood. Our community information is shared in both English and Spanish, the 



predominant languages in the Northside. Our community organizer was born and raised in this 

community. We have the advantage of his extensive understanding of the community and its residents. 

He is often walking the streets and visiting the corner stores and bodegas, helping to share our 

resources with the community and stay informed of emergent community concerns. We have long 

relied on the Paterson Habitat Homeowners Association and their network of neighbors. We often 

distributed flyers, house to house, before the pandemic. During the pandemic, we provided local 

churches food to distribute, increasing our community outreach. We are working with an Eagle Scout to 

have two message boards erected at the future Clinton Street Park. Once the pandemic restrictions are 

lifted, we will, again, host block parties in the neighborhood. 



 

Section 4: Organizational Capacity and Experience 

Organizational Capacity 

Paterson Habitat for Humanity (Paterson Habitat) is a nonprofit Community Housing Development 

Organization (CHDO) operated on Christian principles that seeks to put God’s love into action by building 

homes, communities and hope. Paterson Habitat is dedicated to eliminating substandard housing locally 

and worldwide through constructing, rehabilitating and preserving homes; by advocating for fair and 

just housing policies; and by providing training and access to resources to help families improve their 

shelter conditions.  Paterson Habitat is part of the global network of Habitat for Humanity, which was 

founded on the conviction that every man, woman and child should have a simple, durable place to live 

in dignity and safety, and that decent shelter in decent communities should be a matter of conscience 

and action for all. 

Founded in 1984, Paterson Habitat has over 35 years of community development experience in the City 

of Paterson and in the Northside neighborhood. Throughout its history, the organization has completed 

over 300 homeownership projects, representing both rehab and new construction. Paterson Habitat 

manages an organizational budget of over $6 million, and has the administrative infrastructure to host 

over 4,000 volunteers per year. Chief Executive Director Scott Millard oversees a staff of 26 full-time and 

5 part-time employees. In addition, 2-3 AmeriCorps service members work at Paterson Habitat each 

year. The organization’s three-person Finance Department manages has sufficient capacity to manage 

all of its finances, including its in-house mortgage underwriting. Paterson Habitat also employs a nine-

person Construction Department. Its neighborhood revitalization work is conducted by its Community 

Development Department led by Stephen Kehayes, Director, and supported by Darryl Jackson, 

Community Revitalization Specialist/Community Organizer.  

Current Activities 

Paterson Habitat has been the organizational lead of the revitalization effort in the Northside of 

Paterson since 2010, when the neighborhood planning process that produced the first NRTC Plan for the 

neighborhood, “Building Pride in the Northside,” began. Paterson Habitat is currently implementing two 

NRTC Project Grants for Fiscal Years 2019 and 2020. Through these grants, the organization is currently 

constructing two homes in the Northside. The organization is also working with residents and local 

officials to place security cameras at notorious local dumping sites. Paterson Habitat is finishing the 

design and advancing the construction of Clinton Street Park, a new neighborhood park. It is also 

working with partners to launch a number of job readiness and training programs for neighborhood 

residents.  

Additionally, Paterson Habitat’s community development team is working with stakeholders as part of a 

Crime Prevention Through Environmental Design (CPTED) action committee that seeks to implement 

CPTED interventions in both the Northside and in Paterson’s 4th Ward. Paterson Habitat also is active in 

organizing neighborhood residents to conduct community-improvement activities like community clean 

ups.  

We build strength, stability, self-reliance and shelter.  



Development and Service Delivery Capacity 

Paterson Habitat has a strong track record of community development service delivery. Paterson 

Habitat has completed over 300 homeownership construction projects in Paterson, with most of them in 

the Northside. In the last five years, Paterson Habitat has rehabbed 19 homes, newly constructed three 

others, and demolished three unsafe properties in the Northside. It has successfully completed and 

closed out three NRTC grants and is on track to complete two others. Paterson Habitat led a community 

effort to reintroduce a public library branch to the community, and implemented a Green Street-

Complete Street redesign of the lower section of Haledon Avenue. In 1997, it helped form and incubate 

the Paterson Habitat Homeowners Association to ensure that homeowners who purchased Habitat 

projects would have an organized and empowered voice to use to advocate for a better community. The 

Paterson Habitat Homeowners Association continues to be an active force and dedicated partner in the 

community today.  

Lapsed Neighborhood Plan 

The 2011 “Building Pride in the Northside” NRTC Plan contained 20 Outcomes structured around 5 

Goals. The Plan’s Goals were: 1. Youth and Young Adult Development; 2. Quality of Life; 3. Economic 

Development; 4. Housing; and 5. Environmental and Open Space. During the last ten years, Habitat, 

community leaders, and partner organizations have had significant success in implementing the NRTC 

Plan. While, due to various factors, not all Outcomes were achieved during this time, Habitat and its 

partners were able to achieve or advance the majority of Plan Outcomes, including Outcomes under 

each of the Plan’s 5 Goals.  

For Goal 1: Youth and Young Adult Development, Paterson Habitat and partners successfully met the 

Outcome calling for “Creation of new open space and recreational facilities,” through the development 

of Clinton Street Park. For Goal 2: Quality of Life, a number of Outcomes were achieved. The Outcome 

“Increase participation in community meetings and events” was achieved through Paterson Habitat’s 

enhanced community organizing efforts. In addition, Paterson Habitat has hosted a student internship 

program for the last 10-years that has helped develop life skills for about 12-15 high school students a 

year. The Outcome “Decrease in crime statistics in the Northside community” was achieved through 

Paterson Habitat’s implementation of CPTED interventions in the neighborhood. Outcome “Decrease in 

amount of litter and trash in the community” is being advanced through community work against 

dumping, most notably the placement of surveillance cameras a frequent neighborhood dumping sites.  

Related to Goal 3: Economic Development, Paterson Habitat and community partners achieved the 

Outcome of “New businesses opened in the Northside community,” with the opening of Fatboy 

Sandwiches on North Main Street, a locally owned sandwich shop with a strong community focus. They 

also helped advance Outcome “Increase retail activity along major commercial corridors of Haledon 

Avenue, West Broadway and North Main Street” through their Green Streets – Complete Streets 

transformation of the lower section of Haledon Avenue. There has also been progress made on the 

Outcome to “Increase participation and availability in skill building, after school education and job 

training programs,” through efforts to develop and launch job readiness and construction skills training 

programs with partners like Street2Street and St. Paul’s CDC.  

On Goal 4: Housing, Habitat achieved the Outcome to “Construct new energy efficient affordable 

homes,” by rehabbing 19 homes and newly constructing three others in the last five years. Under Goal 



5: Environmental and Open Space, Habitat and partners have achieved a number of the Outcomes. The 

Outcome to “Create more open space and recreational areas within the Northside community,” is being 

achieved with the development of Clinton Street Park. Community-based planning and design of the 

Clinton Street Park is done and construction is scheduled to start the summer of 2021. The planning for 

the Paterson Greenway Project Paterson Habitat conducted in 2019 helped advance the Outcome to 

“Redesign of existing green spaces to beautify and mitigate flooding,” and to institute “Passaic River 

flood controls.” 

 



Section 5 Neighborhood Description and Statement of Need 

The Northside neighborhood is located on the northwestern banks of the Passaic River in the 

northwestern area of the City of Paterson. The neighborhood, consisting of just under 0.4 of a 

square mile, is bordered by the Passaic River to its East, West Broadway to its Southwest, 

Belmont Avenue to its West, and North 7th Avenue and the municipal boundary with the 

Borough of Prospect Park to the northwest and north. Four bridges cross the Passaic River to 

provide access to the neighborhood from Downtown Paterson.  

The Northside fully contains US Census Tract 1807, the majority of Census Tract 2642, a 

significant part of Census Tract 1806, and a small part of Census Tract 1803.  

We build strength, stability, self-reliance and shelter. 



 

Most of the neighborhood is captured in the following Census Block Groups:  

• Block Group 1, Census Tract 1806, Passaic County, New Jersey 

• Block Group 2, Census Tract 1806, Passaic County, New Jersey 

• Block Group 1, Census Tract 1807, Passaic County, New Jersey 

• Block Group 2, Census Tract 1807, Passaic County, New Jersey 

• Block Group 3, Census Tract 1807, Passaic County, New Jersey 

• Block Group 1, Census Tract 2642, Passaic County, New Jersey 

• Block Group 2, Census Tract 2642, Passaic County, New Jersey 

The neighborhood also contains a sliver of Block Group 4, Census Tract 1803.  

 

 

 

 



 

 

Regarding political boundaries, the Northside is wholly located within Paterson’s First Ward, 

and contains 4 of the Ward’s 8 Districts. The Northside also borders to its southwest the Great 

Falls Promise Neighborhood, another NRTC neighborhood whose revitalization effort is led by 

New Jersey Community Development Corporation, and the Great Falls National Historical Park.  

 

 

 

 

 

 

 

 



 

 

 

The Northside and Great Falls Neighborhoods within Paterson, NJ 

 

 

 

The primary arterial streets in the Area are: 

• West Broadway (Passaic County Route 675) 

• Haledon Avenue (Passaic County Route 504) 

• East Main Street (Passaic County Route 504) 

• Presidential Boulevard (Passaic County Route 509) 



These streets provide the connections within Paterson and to surrounding areas to and from 

the First Ward Area, while most of the other streets in the neighborhood serve as local roads. 

West Broadway and Haledon Avenue serve as north/south connectors, connecting Downtown 

and the center of Paterson to areas northwest of the City. Presidential Boulevard runs along the 

Passaic River, connecting the east and west sides of the First Ward. East Main Street connects 

the Straight Street Bridge and Haledon Avenue to areas north of Paterson, towards the Borough 

of Prospect Park.  

Other important streets are North Main Street, a central thoroughfare connecting many 

community businesses and assets, and Belmont Avenue, a community-centered commercial 

corridor serving as the western boundary of the neighborhood.  

Topography 

There is significant topographic change within the neighborhood. The topography is relatively 

flat and low in the eastern part of the neighborhood by the Passaic River. As one moves 

westward from the river bank there is a steep incline up towards North 3rd Street and 

continuing until the neighborhood’s boundary at North 7th Street. This incline is so pronounced 

that sidewalks take the form of stairs in this section of the neighborhood.  

Flood Map of the Northside (Source: First Ward Redevelopment Plan) 



 

 

The Northside Neighborhood topography and proximity to the river creates a high propensity 

for flooding in a number of its areas. After numerous flooding events, including extreme 

flooding caused by Hurricane Irene in 2011, the City has targeted parcels in the neighborhood’s 

Northeastern corner for acquisition as blue acres undeveloped space.  

 

Land Use 



 

The neighborhood’s current land use is mostly residential, with a smattering of commercial and 

institutional land use areas, and a stretch of Presidential Boulevard currently used for industrial 

purposes.  

 

Zoning 

The zoning designations governing the Northside come from the First Ward Redevelopment 

Plan. Most of the area is zoned for residential uses which gradually decrease in density moving 

away from Presidential Boulevard and the 4-building, 678-unit Riverview Towers complex 

toward Haledon and Prospect Park Boroughs. The neighborhood contains sections zoned for 

both neighborhood and general commercial use. All of the parcels along the Passaic River 

waterfront are zoned for open space, as are many adjacent, flood-prone parcels, especially in 

the area to the east of East Main Street.  

Current Zoning (Source: First Ward Redevelopment Plan) 



 

Commercial Activity The neighborhood has commercial and retail establishments distributed on 

West Broadway and Belmont Avenue on its south and western boarders, and on Haledon 

Avenue and East Main Street on the other side of the neighborhood. There are also scattered 

active commercial and industrial sites along the riverfront. The greatest share of neighborhood 

businesses are bodegas/grocers. Other retail uses include salons/barbershops, laundromats, 

liquor stores, junk and scrap yards and auto repair. There was a supermarket on West 

Broadway in the neighborhood, but it recently closed. Most of the neighborhood’s commercial 

corridors are within Urban Enterprise Zones.  

Residential Units 

The breakdown by building type of the 3,620 residential units in the neighborhood is as follows: 

Type of Building # of units % of units 

Single Family, Detached 338 9.3% 

Single Family, Attached 251 6.9% 

Two-Family 1523 42.1% 

3-19 Unit Building 802 22.2% 

20-49 Unit Building 28 0.8% 

50+ Unit Building 678 18.7% 



 

Riverview Towers, a 4-building, 678-unit apartment complex located on Presidential Boulevard, 

between West Broadway and Temple Street, alone accounts for nearly one fifth of all housing 

units in the Northside. The complex caters to tenants receiving rental assistance through the 

Paterson Housing Authority. The Christopher Hope Homes, a public housing development 

located on both sides of Temple Street between Matlock Street and North 3rd Street, account 

for 134 neighborhood units, nearly 4% of neighborhood housing units.  

Within the Northside as a whole, 34% of housing units were built before 1940 and 57% were 

built before 1960. Riverview Towers was built in the mid-1960s. Christopher Hope Homes were 

built in the 1990s. 

  

Riverview Towers 



Neighborhood Population and Socioeconomic Conditions 

Data note: 

Unless otherwise noted, all statistics cited in this section are from the United States Census 

Bureau, American Community Survey Five Year Estimates for 2014 through 2018 (2018 ACS). 

For statistical purposes, the neighborhood is defined as including the following seven Census 

Block Groups:  

• Block Group 1, Census Tract 1806, Passaic County, New Jersey 

• Block Group 2, Census Tract 1806, Passaic County, New Jersey 

• Block Group 1, Census Tract 1807, Passaic County, New Jersey 

• Block Group 2, Census Tract 1807, Passaic County, New Jersey 

• Block Group 3, Census Tract 1807, Passaic County, New Jersey 

• Block Group 1, Census Tract 2642, Passaic County, New Jersey 

• Block Group 2, Census Tract 2642, Passaic County, New Jersey 

 

 



 

In instances when data is not available at the Block Group-level, but only at the Census Tract-

level, the analysis includes the following three Census Tracts:  

• Census Tract 1806, Passaic County, New Jersey 

• Census Tract 1807, Passaic County, New Jersey 

• Census Tract 2642, Passaic County, New Jersey 

 

Demographics 

The Northside has a total population of 10,364 people. The neighborhood’s population trend 

has been one of steady increase, picking up steam in recent years. The population has 

increased 9.7% since 2000, and 7.3% since 2010.  

  



The age breakdown of Northside residents is as follows: 

Age % of 

Neighborhood 

Population 

Under Age 18 32.3% 

Age 18-64 59.8% 

Age 65 and Older 7.8% 

 

The neighborhood’s population resides in 3,142 households, with an average household size of 

3.3 persons. Similar to the population trend, the number of households in the Northside has 

increased 7.8% since 2000. 26% of households are headed by a single female; and 53% of 

neighborhood households have children (2010 Census). Married couples with children comprise 

15% of neighborhood households, and 28% of households with children (2010 Census). 9.3% of 

neighborhood households are deemed “overcrowded” with more than one person per room.  

Race/Ethnicity 

According to the 2018 ACS, the current racial and ethnic demographics of the Northside are as 

follows: 

Race/Ethnicity % of 

Neighborhood 

Population  

Non-Hispanic White 1.1% 

Black/African American 47.4% 

Hispanic/Latino 49.7% 

Asian 0.8% 

Other Minority 1.1% 

Two or more races 5.2% 

 

One major demographic change over the last twenty years has been an increase in the relative 

share of Hispanics in the neighborhood and corresponding decrease in the share of African 

Americans in the neighborhood. It should be noted, however, that due to the Census’s 

classification systems for race and ethnicity, these two groups can and do overlap – as an 

individual can be both African American and Hispanic.   
 

% African American % Hispanic/Latino 

2000 Census 64.7% 30.3% 

2010 Census 54.9% 44.2% 

2018 ACS 47.4% 49.7% 

 



This increase in the Hispanic population share of the neighborhood has been driven heavily by 

the Northside’s Block Group 1 of Census Tract 2642, which has seen a 4-fold increase in the 

Hispanic population share since 2000, which is the largest increase in Hispanic population share 

anywhere in the City of Paterson during that time. Housing in Block Group 1, Tract 2642 is 

dominated by Riverview Towers and Christopher Hope Homes.  

 

 

Foreign Born 

Among residents of Census Tracts 1806, 1806, and 2642, 29.3% are foreign born. Among those 

foreign born, 71% were born in the Caribbean, 17.2% we born in South America, 4.5% from 

Asia, 2.9% from Mexico and Central America, 1% from Europe, and 3.3% from other areas. 

Regarding their time in the United States, 27.4% of the neighborhood’s foreign-born residents 

came to the US since 2010; 38.6% arrived between 2000 and 2009, and 34% arrived before 

2000.   

 

  



Income 

The median household income in Northside is between $30,000 and $35,000 per year. This is at 

least 10% lower than median household income in the City of Paterson ($39,282), and 

significantly lower than the median household income for New Jersey ($81,740), Passaic County 

($66,476), and HUD’s  FY 2018 Family Median Income for the Bergen-Passaic, NJ HUD Metro 

FMR Area ($102,300).  

 

Household Income % of Households 

Less than $10,000 15.9% 

$10,000 to $14,999 9.2% 

$15,000 to $19,999 12.4% 

$20,000 to $24,999 5.3% 

$25,000 to $29,999 5.2% 

$30,000 to $34,999 (Median) 4.2% 

$35,000 to $39,999 5.3% 

$40,000 to $44,999 5.5% 

$45,000 to $49,999 2.7% 

$50,000 to $59,999 7.9% 

$60,000 to $74,999 8.6% 

$75,000 to $99,999 9.5% 

$100,000+ 8.3% 

 

Using HUD’s FY 2018 Median Family Income calculation for the Bergen-Passaic, NJ HUD Metro 

FMR Area of $102,300, at least 82.2% of Northside households earn less than 80% of Area 

Median Income and are “low and moderate-income” as per the NRTC program’s definition; At 

least 65.7% of households earn less than 50% of the Area’s Family Median Income, and are thus 

defined as “low income.” 

% of Family Median Income 100% 

($102,300) 

80% 

($81,840) 

50% 

($51,150) 

25% 

($25,575) 

Minimum # of Households 

At or Under Income Level 

91.7% 82.2% 65.7% 42.8% 

 

Just over 32% of Northside residents live in poverty, which is higher than that of the City of 

Paterson (28%) and Passaic County (16.7%).  



 

Employment 

The unemployment rate for the neighborhood is nearly 8%, which is higher than the City 

unemployment rate at nearly 3%. The Northside has a relatively high prime-age employment 

population ratio, where 66.2% of adults between the ages of 18-64 were employed in the last 

year, according to the 2018 ACS.  

Of working Northside residents, 72% worked year-round, full time. However, among young-

adult working Northside residents, age 20 to 24, only 59% are employed year-round, full time.   

Nearly two-thirds of working Northside residents are employed in four dominant industries: 

The largest is the healthcare sector, which is the source of employment for 22.8% of working 

Northside residents. The other three dominant industries are retail trade, transportation and 

warehousing, and manufacturing. At the occupational level, neighborhood employment in the 

Healthcare industry seems to be primarily in health support roles and ancillary, non-care 

providing roles. Less than one percent of working Northside residents are Health diagnosing 

and treating practitioners; 2.7% are Health technologists and technicians; and 11.3% are in 

health support occupations. 

While women make up 54% of Northside workers, they comprise 87% of those employed in 

Healthcare. However, women only make up 25% of those employed in Transportation and 

Warehousing.  

Northside Resident Workers by Industry and Sex 

INDUSTRY Male Female TOTAL % of TOTAL 

Educational services, and health 

care and social assistance: Health 

care and social assistance 

123 811 934 22.8% 

Retail trade 369 227 596 14.6% 

Transportation and warehousing, 

and utilities: Transportation and 

warehousing 

408 133 541 13.2% 

Manufacturing 199 295 494 12.1% 

Professional, scientific, and 

management, and administrative, 

and waste management services: 

Administrative and support and 

waste management services 

127 134 261 6.4% 

Arts, entertainment, and 

recreation, and accommodation 

and food services 

100 134 234 5.7% 

Educational services, and health 

care and social assistance: 

Educational services 

46 180 226 5.5% 



Wholesale trade 127 80 207 5.1% 

Professional, scientific, and 

management, and administrative, 

and waste management services: 

Professional, scientific, and 

technical services 

89 77 166 4.1% 

Other services, except public 

administration 

100 63 163 4.0% 

Construction 93 0 93 2.3% 

Finance and insurance, and real 

estate, and rental and leasing: 

25 65 90 2.2% 

Other 48 36 84 2.1% 

 

Nine in ten Northside workers are private, for-profit wage and salary workers; while 3.7% are 

employed by government at the local, state, or federal level. 

Northside Resident Workers by Class of Employee 

TOTAL WORKERS 4089 

        Private for-profit wage and salary 

workers: 

90.4% 

            Employee of private company workers 87.4% 

            Self-employed in own incorporated 

business workers 

3.0% 

        Private not-for-profit wage and salary 

workers 

3.4% 

        Local government workers 1.5% 

        State government workers 2.1% 

        Federal government workers 0.1% 

        Self-employed in own not incorporated 

business workers 

2.5% 

 

Many if not most of the jobs in which Northside residents are employed do not pay a living 

wage. The median earnings for all Northside workers is less than $28,000 per annum. Among 

only those who worked full-time, year-round, median earnings are less than $40,000 per 

annum. As a result, a quarter of Northside workers make less than $15,000/year from their 

primary job, and approximately 73% of workers earn less than $40,000/year from their primary 

job, according to the 2017 US Census Longitudinal Employer-Household Dynamics Survey. 

According to the same 2017 data, 12% of employed Northside residents hold multiple jobs. 

5.3% of Northside households reported self-employment income. Three percent of Northside 

workers are self-employed in their own incorporated business, while 2.5% of workers are self-

employed in an unincorporated business.  

 



 

 

In commuting to their workplace, the vast majority of Northside residents take a private 

automobile, while one in eight take public transportation. 

One-way Commute Time 

Commute Time % of Workers 

< 20 Minutes 21.5% 

20-45 Minutes 64.6% 

> 45 Minutes 13.9% 

 

Primary Commute Mode 

Commute Mode % of Workers 

Private Auto 84.4% 

Public Transportation 12.0% 

Other (Walk, Bike, Taxi, etc.) 3.6% 

 

The Northside itself is not a major site of employment. There are only 344 private sector jobs in 

the neighborhood. Of them, 27% pay less than $15,000 per year, and 76% pay less than 

$40,000. Roughly a quarter of these jobs are at the Paterson Community Health Center.  

In community meetings, residents opined that the best local sources of good jobs were St. 

Joseph’s Medical Center and public employment with the City, County, State or School District.  

Residents also noted that Price Wise supermarket in City Center Mall downtown, was a place 

where Paterson residents could get hired into local, good, union jobs. The Northside is also 

close to the Bunker Hill Special Improvement District, an industrial section of Paterson with a 

large number of manufacturing and warehousing jobs, including with Kontos Foods and 

Accurate Box Company. Additionally, Sealy Mattress operates a large facility just outside Bunker 

Hill. 

 

Education 

Over 71% of Northside residents age 25 and older have at least a high school degree, and nearly 

9% of residents have a bachelor’s degree or higher. Less than 1% of residents 25 and older have 

a post-graduate degree. For 13.4% of the neighborhood aged 25 and older, their highest level 

of education attainment is some college or an Associate’s Degree.  

Among current high-school aged youth, 2.6% of Northside residents aged 16-19 have dropped 

out of High School.  

 



 Northside Paterson New Jersey 

Have at least a High School Degree (Age 25 and Older) 71.4% 73.4% 89.8% 

Have at least a Bachelor’s Degree (Age 25 and Older) 8.8% 10.8% 39.7% 

High School Drop Out (Age 16 through 19) 2.6% 4.6% n/a 

The  levels of educational attainment in the Northside are slightly less than those of the City of 

Paterson as a whole, and are significantly less than those of the State of New Jersey. One 

notable exception is that the  current dropout rate for youth age 16 through 19 in the 

Northside is better than that of the City of Paterson. 

Language 

Between 50 to 60% of neighborhood residents speak predominantly or exclusively English at 

home, while between 35 to 40% of residents predominantly speak Spanish at home. 18.7% of 

Northside residents age five and older have Limited English Proficiency.  

Housing 

Of the 3,620 housing units located in the Northside neighborhood, nearly 68% are renter-

occupied, while 19% are owner-occupied. Relative to the City of Paterson as a whole, the 

Northside has a 20% lower relative share of owner occupants. Moreover, the relative share of 

vacant housing units in the Northside is 30% larger than that of the City.   

 Northside Paterson 

Owner-Occupied Housing Units 19% 24% 

Renter-Occupied Housing Units 68% 66% 

Vacant Housing Units 13% 10% 

 

Among Northside households, 17% of households are homeowners. The neighborhood 

homeownership rate has declined somewhat since 2000, when it was 21%. However, the 

absolute number of homeowner households has been constant during this period at between 

544 and 531, suggesting that the Northside’s population growth has largely been in renter 

households. 

Older residents, age 65 and older, make up a disproportionately large share of Northside 

homeowners, with residents in this age group comprising 31% of Northside homeowners, but 

only 7.8% of the Northside population.   

Residential homeownership is distributed throughout the Northside, with the exception of 

Block Groups 2640.01 and 1807.01. There are certain streets where there are strong, majority 

clusters of owner-occupied units, including Oxford Street, North 6th Street, North 7th Street., 

Barnert Place, North 2nd Street, North 1st Street and Piercy Street  

 



Ownership Status of Class 2 Residential Properties 

 

More than thirty years of residential construction and rehabilitation work by Paterson Habitat 

for Humanity has had a dramatic impact on the homeownership landscape of the Northside. 

Since its founding, Paterson Habitat has produced 150 homeownership units in the Northside, 

representing 22% of the owner-occupied units in the neighborhood.  

Owner occupants continue to be active in the Northside’s residential sales market. There have 

been 35 home-purchase mortgages issued in the Northside between 2016 through 2018.  

 

 

 

 

 

 

 

  



Type of Buyer for Class 2 Residential Properties 

 

Renters 

Regarding the renter population in the Northside, 940 households (in Census Tracts 1807 and 

2642) receive some form of housing rental subsidy, representing 42% of households in those 

tracts. In Census Tract 2642, which includes the Riverview Towers and the Christopher Hope 

Homes, over 67% of renter households receive some form of housing subsidy.  

On rental housing affordability, a quarter of renter households in the Northside are extremely 

cost burdened, spending at least 50% of their monthly income on housing costs. Only 

approximately 41% of 1,037 two-bedroom rental apartments in the Northside would be 

affordable to a family of four earning $51,150, which is 50% of the 2018 Median Family Income 

in the HUD Bergen-Passaic, NJ HUD Metro FMR Area. When looking at the Northside median 

household income of between $30,000 and $35,000 a year, only about 38% of neighborhood 

rental units of any size would be affordable to a household earning the neighborhood median 

income.  

  



Vacant and Abandoned Properties 

Approximately 13% of residential units in the Northside are vacant. The relative share of vacant 

housing units to all residential units is 30% higher in the Northside than that of the City of 

Paterson as a whole. The Northside also has a significant number of vacant or abandoned 

formerly industrial properties.  

Abandoned and vacant properties are a problem for the Northside. The 2017 First Ward 

Redevelopment Plan, which covers the entirety of the Northside as well as a few adjacent 

areas, notes that “When the Area was designated as an ‘area in need of redevelopment’ in 

2003, it was due to a combination of having buildings that were substandard or dilapidated, 

abandoned, or obsolete for a number of reasons. Throughout much of the Area, the conditions 

that led to a redevelopment designation remain. While some buildings and properties have 

been maintained and renovated, a number of other buildings either remain or have fallen into a 

state of disrepair.” 

Health 

89% of Northside residents have health insurance. The neighborhood is home to one of two 

Federally Qualified Health Centers in Paterson, the Paterson Community Health Center. 

However, the neighborhood adult population experiences higher than average rates of chronic 

illness and comorbidities. For example, according to 2017 data from PolicyMap and the Centers 

for Disease Control and Prevention (CDC) Behavioral Risk Factor Surveillance System:    

o Approximately 35% of adults report being Obese, with a Body Mass Index (BMI) 

of 30 or higher 

o Approximately 24% of adults in the neighborhood reported Fair or Poor Health in 

the Past 30 Days 

o Approximately 12% of adults report to have asthma   

o Approximately 12% of adults have been diagnosed with Diabetes 

o Approximately 2.5% of adults have been diagnosed with Heart Disease 

o Approximately 33% of adults have been diagnosed with high blood pressure 

(2017) 

 

Relatedly, the same data reports that a significant number of Northside adult residents report 

sub-optimal personal experiences related to nutrition and exercise. Approximately 38.5% of 

adults report being physically inactive in the past 30 days, and 21.5% of adults report eating less 

than one serving of fruit or vegetables per day. 

 

  



Other Plans 

First Ward Redevelopment Plan (November 2017) 

The First Ward Redevelopment Plan, adopted by the City of Paterson in November 2017 to 

update the original First Ward Redevelopment Plan created in 2003, covers a redevelopment 

area identical to the Northside Neighborhood with the addition of a few areas to the southwest 

of the neighborhood – the largest being Block Group 3 of Census Tract 2642, which consists 

mainly of publicly owned land along the river where historic Hinchliffe Stadium and Public 

School 5 are located.  

The Redevelopment Plan outlines design standards for residential, commercial, and mixed-use 

buildings, as well as streetscape – advocating for the use of a “Complete Streets” approach to 

street design. All design standards are consistent with Paterson Habitat’s current and future 

development work in the neighborhood and Paterson Habitat has long worked to foster a 

complete street approach to neighborhood streetscape – something reaffirmed in this NRTC 

Plan.   

The Plan also proposes twelve redevelopment “Goals and Objectives.” They are: 

• Revitalize the First Ward of the City 

• Assemble parcels for larger development projects 

• Reduce the blighting impacts of abandoned/ vacant properties 

• Provide quality new housing options for area residents 

• Create cohesive, and vibrant commercial districts to serve the local population 

• Promote mixed use development 

• Reduce the impacts of flooding from storm events 

• Establish a greenbelt along the Passaic River 

• Facilitate connections to the National Park 

• Promote the restoration of Hinchliffe Stadium 

• Provide additional community facilities 

• Enhance public safety 

As can be seen in the Strategies outlined in Section 7, this Plan explicitly reaffirms all of these 

objectives, save for that related to Hinchcliffe Stadium, which is not directly relevant as it is not 

included in the Northside NRTC neighborhood boundaries. This Plan puts specific emphasis on 

addressing abandoned and vacant properties (incorporated into both Strategy 1, 

“Homeownership Housing” and Strategy 11, “Crime Prevention.”), and establishing a greenbelt 

along the river in a way that reduces flooding impact (Strategy 6, “Unlock the Waterfront 

through the Paterson Greenway Project”).  

 

  



Paterson Master Plan (April 2014) 

The Paterson Master Plan was adopted in 2014. This Northside Neighborhood Plan is consistent 

with the Master Plan, and, in fact, reaffirms many of the stated “Goals and Objectives” in the 

Master Plan. Among these shared goals and objectives are, from the Land Use 

Recommendations: 

• Strengthen Code Enforcement 

• Implement Crime Prevention Through Environmental Design (CPTED) 

• Address Vacant and Abandoned Properties 

• Implement the goals of the 2011 Northside Neighborhood Plan, Keeping Pride in the 

Northside, specifically: 

o Establish a riverwalk along the Passaic River with pedestrian walkways and trails  

o Consider relocation strategies for businesses in the expanded Passaic River flood 

zone to Bunker Hill  

o Increase resiliency in the Bunker Hill area and flood areas; implement green 

infrastructure solutions.   

o Establish community gardens in the neighborhood and additional public and 

green spaces in appropriate locations.  

o Remove blighted buildings and structures and replace them with affordable 

housing  

o Provide for youth, adult and library services for Northside and area residents.  

o Integrate Together North Jersey Local Demonstration Project recommendations 

(CPTED audit projects). 

From the Housing Element Recommendations: 

• Increase Home Ownership Opportunities 

• Upgrade and Maintain Existing Affordable Housing Stock 

• Secure Funding for Affordable Housing 

• Match Households in Need with Housing Resources 

• Encourage Inclusionary Housing 

• Find Suitable Locations for Future Housing Construction 

From the Economic Development Recommendations: 

• Capitalize on the Paterson Great Falls Historic Park for Economic Development 

• Enhance the Image and Perception of the City as an Attractive Place to Live 

• Target and Promote Sites for New Grocery Stores 

• Capitalize on the Growth and Expansion of St. Joseph’s Regional Medical Center 

• Attract Employment Generating Businesses to Paterson 

• Establish Small Business Incubators in Paterson 



• Provide Skills Training for Paterson residents to Meet the Demands of Targeted 

Industries 

• Capitalize on the Growth of Passaic County Community College 

• Encourage Brownfields Redevelopment 

• Increase Natural Disaster Resiliency 

From the Community Facilities Element: 

• Relocate the First Ward Branch Library 

• Develop Resource Centers – “There is a need for community services to provide 

resources for residents such as computers and career training. […] A new branch library 

in the First Ward could serve this function for residents in those neighborhoods.” 

• Address Inadequate School Facilities 

• Improve Community Centers 

From the Circulation Element: 

• Adopt a “Complete Streets” policy 

• Implement Bicycle and Pedestrian Improvements 

From the Open Space and Recreation Element: 

• Provide for Additional Recreation Opportunities 

• Provide River Access 

• Develop a Passaic River Greenbelt 

• Connect the Parks 

From the Urban Design Element: 

• Improve Streetscape Appearances 

• Enhance City Gateways 

• Improve the Appearance of Bridges 

• Improve Commercial Facades 

• Develop Neighborhood Plans 

Paterson Greenway Project (2019) 

In 2019, a volunteer planning team from the New Jersey chapter of American Planning 

Association (APA-NJ) worked with Habitat and other stakeholders to complete a flood 

mitigation and open space plan focused on the Passaic River waterfront in the Northside and on 

the East Main Street section of the neighborhood. The Plan was created as part of the APA-NJ 

Community Planning Assistance Project (CPAP) program. The Plan proposed a three-phased 

effort to create a river walk and parkland along the Passaic River. Phase I would include 

installing a Promenade along the river edge behind the existing riverside park; adding lighting, 

signage, and public art to the existing park spaces; clearing and greening of City-owned land 



connecting to the promenade and in the East Main Street neighborhood; and functional and 

design improvements to the Arch Street Bridge. Phases II and III would involve new park 

elements to the newly greened spaces, and connecting the promenade to the Great Falls 

National Historical Park to the south and to the Borough of Prospect Park to the north. 

This Northside Neighborhood Plan fully affirms the analysis and recommendations of the 

Paterson Greenway Project, and incorporates them fully into its proposed strategies and 

activities in Section 7, as Strategy 6 “Unlock the Waterfront through the Paterson Greenway 

Project.”  

Paterson Northside Community Action Plan (2015) 

In 2015, Together North Jersey worked with Paterson Habitat to create a Community Action 

Plan as part of its Local Demonstration Project program. Focusing on the section of the 

Northside neighborhood starting at Haledon Avenue and heading north, the Community Action 

Plan sought to increase economic opportunity and resiliency, while employing CPTED principles 

to enhance public safety.  

Major recommendations in the Community Action Plan included streetscape and beautification 

enhancements to the Haledon Avenue commercial corridor to better facilitate multimodal 

circulation and create a more attractive experience for retail consumers; and the greening of 

the flood-prone areas of the East Main Street section of the neighborhood. The Community 

Action Plan also recommended placing particular importance on healthy food access when 

considering economic opportunities for the Haledon Avenue commercial corridor. All of the 

recommendations in the Community Action Plan are affirmed and continued in this NRTC 

Neighborhood Plan, most directly in Plan Strategy 12 “Strengthen Local Businesses.” 

 

Crime Prevention Through Environmental Design (CPTED) City of Paterson, Audit of Six 

Corridors (2016)  

In 2016, Together North Jersey, the City of Paterson, and community stakeholders, including 

Paterson Habitat, worked with the planning firm Arterial Design Studio to conduct a CPTED 

analysis of six Paterson corridors. Of the six corridors, two were in the Northside: East Main 

Street and North Main Street. On North Main Street, the Audit noted that the majority of 

properties in the target section were vacant or abandoned, including the Northside public 

library branch building. The Audit proposed recapturing the library as a community asset, rather 

than allowing it to continue as a liability. It also proposed design and activity features for the 

underutilized surface parking lot of the Paterson Community Health Center on the corridor.  

On East Main Street, the Audit similarly found that “vacant or abandoned properties may be 

contributing factors to criminal activity.” In addition to addressing abandoned properties, the 

Audit proposes improvements to Cobb Park as well as traffic calming measures that should 

increase lawful community activity in the area and provide natural surveillance.  



Strategy 11 of this Northside Neighborhood Plan calls for neighborhood-wide use of CPTED as a 

crime deterrent and supports the continued implementation of the specific recommendations 

of the Audit for East Main Street and North Main Street.  

 

Walkable Community Workshop: Pedestrian Safety and Accessibility in the Vicinity of Napier 

Academy Elementary (2012) 

In 2012, the North Jersey Transportation Planning Authority partnered with Napier Academy, a 

technology-focused public elementary school located at 55 Clinton Street in the Northside, on a 

study of the pedestrian conditions around Napier Academy and the other schools in the 

Northside. The final Walkable Community Workshop document highlighted a number of 

opportunities to improve and enhance the pedestrian and traffic safety infrastructure in the 

neighborhood, making location specific recommendations. The recommendations included new 

and better designed crosswalks, traffic and walk signals, enhanced lighting and signage, 

sidewalk repairs, pedestrian bump outs, and Americans with Disabilities Act (ADA) curb cuts.  

The report also highlighted the importance of maintaining both the existing pedestrian 

infrastructure as well as trimming nearby trees or vegetation that could hinder visibility or block 

signage.  

This Northside Neighborhood Plan wholeheartedly endorses pedestrian safety and complete-

streets improvements throughout the neighborhood, and proposes the continued 

implementation of the Walkable Community Workshop recommendations as part of Strategy 

10 “Create Safe and Complete Streets.”  

Building Pride in the Northside NRTC Neighborhood Plan (2011) 

The now-lapsed Northside NRTC Neighborhood Plan was completed in 2011. Through a 

community-driven participatory process, it took a comprehensive look at the neighborhood and 

settled on five key areas of improvement: Youth and Young-Adult Development, Quality of Life, 

Economic Development, Housing, and Environmental/Open Space. Among the core strategies 

in the Plan were building community awareness of the Northside revitalization effort; 

promotion of community policing endeavors; job readiness and skills training; development of 

business districts along Haledon Avenue and West Broadway; removal of spotted blight; 

construction of a mix of housing types; redesign green space; including a Passaic River Walk; 

and implementing flood controls.  

The Building Pride in the Northside Plan has guided the efforts of Paterson Habitat and partners 

in the NRTC program for the last decade. Learning from this experience and recognizing 

changes in the makeup, needs, and opportunities of the neighborhood, this current 

Neighborhood Plan carries forward these broad objectives with greater rigor and insight.  

 



Section 6: Neighborhood Assets and Involvement 

Community Assets 

Medical: 

Paterson Community Health Center, 32 Clinton Street 

Transportation: 

NJ Transit Bus Line 703, Haledon-Paterson-East 

Rutherford 

NJ Transit Bus Line 744, Passaic-Paterson-Wayne 

NJ Transit Bus Line 748, Paterson-Wayne 

Educational: 

Paterson Academy for the Gifted and Talented, Public 

School 28, 200 Presidential Boulevard. 

Rev. Dr. Frank Napier, Jr. School of Science and 

Technology/Public School 4, 55 Clinton Street  

Public School 12, 121 N. 2nd Street 

Gilmore Memorial Christian Academy, 131 Haledon 

Avenue  

Paterson Academy for Urban Leadership, 112 North 5th 

Street 

CAMP Youth Development Program, 15 N. 1st Street 

BJ Wilkerson Memorial Child Development Center, 124 

Haledon Avenue 

Parks/Recreation: 

Tyrone Collins Park, 158-192 Presidential Boulevard. 

Virginia and Odis B. Cobb Memorial Park, 174-186 North 

Main Street 

Titus Park/Clinton Street Park, 65-95 Clinton Street 

Community: 

Christopher Hope Community Center, 60 Temple St. 

Grace Chapel Church Garden, 26 Haledon Ave. 

Paterson Community Health Center 

Napier School of Science and Tech/Public School 4 

Christopher Hope Community Center 



Northside Branch, Paterson Public Library, 60 

Temple Street 

Passaic River Garden, 108 E. Holsman Street 

Public School 12 Community Garden, 124 North 2nd 

Street 

Paterson Fire Department Fire Station, 34-48 Temple 

Street 

Celebration/Events: 

Annual Community Cleanup of Tyrone Collins Park, 

May, 158-192 Presidential Boulevard. 

Humble Beginnings Annual Cookout to Support Prisoner Re-Entry, July, 69 North 1st Street 

#OnePaterson Community Event, July, Virginia and Odis B. Cobb Memorial Park, 174-186 North Main 

Street  

Humble Beginnings Weekly Breakfasts to Support Community Building, Every Sunday, 69 North 1st Street 

King of the Court Basketball Tournament, August, Tyrone Collins Park, 158-192 Presidential Boulevard 

Paterson Habitat Homeowners Association Annual Block Party, July, Grace Chapel Parking Lot, North 1st 

Street 

National Night Out, August, Various Neighborhood Locations 

Paterson Habitat Homeowners Association Annual School Supply Give Away, August, Christopher Hope 

Community Center, 60 Temple Street 

 

Regional Assets: 

Waterfront: Passaic River Waterfront, Tyrone Collins Park, 158-192 Presidential Boulevard 

Amphitheater: Clinton Street Park, 65-95 Clinton Street 

 

Municipal Revitalization Priority 

The entirety of the Northside is designated by the City of Paterson as an Area in Need of Redevelopment 

and is subject to the City’s 2017 First Ward Redevelopment Plan. The First Ward Redevelopment Plan 

lays out the following twelve “Goals and Objectives:” 

• Revitalize the First Ward of the City 

• Assemble parcels for larger development projects 

• Reduce the blighting impacts of abandoned/ vacant properties 

• Provide quality new housing options for area residents 

Fire Station 



• Create cohesive, and vibrant commercial districts to serve the local population 

• Promote mixed use development 

• Reduce the impacts of flooding from storm events 

• Establish a greenbelt along the Passaic River 

• Facilitate connections to the National Park 

• Promote the restoration of Hinchliffe Stadium 

• Provide additional community facilities 

• Enhance public safety 

Additionally, over the past five years the City of Paterson has invested over $2.6 million in HOME funds 

into the Northside for the demolition of blighted structures and the construction or rehabilitation of 

affordable housing. The City has also used its CDBG funds to support the Paterson Community Health 

Center in the Northside.  

UEZ and Opportunity Zones 

Census Tract 2642 is an Opportunity Zone, meaning that approximately half of the land in the Northside 

enjoys this designation. The majority of the neighborhood’s commercial areas are within Urban 

Enterprise Zones covering West Broadway, Belmont Avenue, Haledon Avenue, and East Main Street.  

Figure 1: Opportunity Zones 

 



Figure 2: Urban Enterprise Zones (Source: First Ward Redevelopment Plan) 

 

 

Recent Private Investment 

There have been a number of new businesses that have opened up in the neighborhood in recent years, 

among them: Fatboy Sandwiches, a local sandwich shop, Starlet Academy, a preschool. Starlet recently 

completed extensive renovations on their facility on 103 North Main Street.  Local businesses who have 

invested in improving their facilities and facades include TM Family Convenience Store at 51 North Main 

Street, A Strategic Plan Beauty Spot, LLC at 83 Haledon Avenue, and Gene’s Liquors at 26 North Straight 

Street  

From a real estate investment perspective, owner occupants have been active in purchasing Class 2 

residential properties; purchasing 134 such properties from 2018 to 2020, representing a total 

investment of over $23,000,000.  

Additionally, prominent Paterson private developer Charles Florio has invested over $8,800,000 in 

purchasing 70 Northside properties between 2018 and 2020.  

  



Community Organization Effectiveness  

In the past five years, Paterson Habitat has completed  the following physical development projects: 

1. 85 North 1st Street - Home rehabilitation 

2. 5 Garfield Avenue - Home rehabilitation 

3. 111-113 North 3rd Street - Unsafe Home Demolition 

4. 69 Garfield Avenue - Home rehabilitation 

5. 63 Holsman Street - Unsafe Home Demolition 

6. 82 Clinton Street - Unsafe Home Demolition 

7. 115 North Main Street - Home rehabilitation 

8. 91 North Main Street -Home rehabilitation 

9. 111-113 North 3rd Street - New home construction 

10. 70 Clinton Street - Home rehabilitation 

11. 55 1/2 Holsman Street - Home rehabilitation 

12. 4 Reenstra Court - Home rehabilitation 

13. 63 Holsman Street - New home construction 

14. 82 Clinton Street - New home construction 

15. 125 North 1st Street - Home rehabilitation 

16. 134 North 4th Street - Home rehabilitation 

17. 113 North 1st Street - Home rehabilitation 

18. 151 North 1st Street - Home rehabilitation 

19. 127 North 3rd Street -Home rehabilitation 

20. 77 Jefferson Street - Home rehabilitation 

21. 72 Clinton Street - Home rehabilitation 

23. 16 Halpine Street - Home rehabilitation 

24. 93 North Main Street - Home rehabilitation 

25. 74 Clinton Street - Home rehabilitation 

26. 127 3rd Street - Home rehabilitation 

 

Community Engagement 

Over the last twelve months, Paterson Habitat has helped organize the following community meetings 

and community-improvement events in the Northside: 

1.Paterson Habitat Homeowners Association - Community members meet in the Northside 

Neighborhood every last Tuesday of each month to discuss issues impacting the NRTC 

neighborhood. COVID-19 pandemic restrictions on meeting in person have reduced the 

number of monthly meetings since April. 

 

2. Paterson Habitat Neighborhood Revitalization Committee - Community members meet in the 

Northside Neighborhood every third Thursday of each month. COVID-19 pandemic 

restrictions on meeting in person have reduced the number of monthly meetings since 

April. These meetings are now virtual. 

 

3. Passaic A-Team - Passaic County non-profits & the NJ Housing & Community 

Development Network of New Jersey in the Northside Neighborhood 9 times during the 

year to discuss housing & community development issues in the NRTC neighborhood and 



throughout the county. COVID-19 pandemic 

restrictions on meeting in person have 

reduced the number of monthly meetings 

since April. These meetings are now virtual. 

4. Paterson Alliance - An alliance of over 70 

local non-profit groups that meet in 

the Northside Library the 2nd Thursday of 

each month. The Paterson Alliance came 

together understanding that collectively the 

Paterson non-profit community needed 

to set an agenda that would advance the, 

quality of life in the City of Paterson, 

including the Northside Neighborhood. 

COVID-19 pandemic restrictions on meeting 

in person have reduced the number of 

monthly meetings since April. These 

meetings are 

now virtual. 

 

 

5. American Planning Association - NJ 

Chapter (APA-NJ) Community Planning 

Assistance Program (CPAP) - In December 

2018, PHFH requested planning assistance 

from APA-NJ under their CPAP program to 

help design a Passaic Riverfront Walkway 

in the Northside. This walkway is a goal in 

our NRTC Plan. There were several 

meetings and conferences during the last 12 

months, with a final report received 

last December. 

 

6. There are significant environmental 

challenges associated with the development 

of the Passaic Riverfront Walkway referenced in item 5 above. Paterson Habitat has applied for and is 

currently receiving no-cost technical assistance from the US Environmental Protection Agency, under 

their Building Blocks for Equitable Development program to address some of these challenges. Topics to 

be addressed by this program in community workshop sessions in March 2021 include; Exploring 

Flooding and its Impacts on the Northside, Enlisting the Arts/Creative Placemaking in Northside’s New 

Open Spaces, and, Engaging Key Stakeholders in Greenway Planning. 

 

7. Neighborhood cleanups - PHFH hosted a cleanup of both Cobb Park and the future 

Clinton Street park on March 2 and a cleanup of Cobb Park on March 7. PHFH hosted a 

cleanup of the future Clinton Street park on May 18. PHFH participated in a 

neighborhood-wide cleanup on August 1. All cleanup events were well attended. 

 

8. Food Distribution - As part of our COVID-19 pandemic response, last spring, PHFH 

partnered with 5 other non-profits to create the Social Justice League of Passaic 

Community Clean Up 

Community Design Workshop for Clinton Street Park 



County and began a city-wide food distribution program. As Passaic County and 

others also began distributing food, PHFH focused our efforts in the Northside 

neighborhood. Every Thursday, starting in August, PHFH picks up food from the 

Community Food Bank of NJ and delivers food kits to churches in the Northside for 

their distribution. 

 

9. NRTC Plan Development - PHFH began the development of our new NRTC Neighborhood 

Plan last Spring. A Steering Committee of 16 representatives of the local 

community, churches, schools, other non-profits, City administration (DPW & 

Police), PHFH Homeowners Association and PHFH staff met, virtually, 4 times; on 

April 24, May 8, May 21 and August 6. The NRTC Community, including Steering 

Committee members, their constituents and other Northside residents met, virtually, 

5 times; on May 14, May 28, June 11 and June 25. We have currently conducted 6 

interviews with individual community members who are more comfortable offering 

comments in a one-on-one interview rather than a larger forum. These meetings have 

been well attended and participants have been fully engaged in the community-based 

planning process. 

 

10. PHFH has begun to work with community leaders to form a Crime Prevention Through 

Environmental Design committee. Motion detector solar lights, smoke & CO alarms 

and reflective house lettering will be installed within the next 2 months on homes in the Northside. 

 

11. Paterson Habitat has accessed funding from the Robert Wood Johnson Foundation New Jersey 

Health Initiative, through the United Way of Passaic County, to build a community garden in the 

Northside neighborhood this year. Local residents, engaged during the development of this 

neighborhood plan, are spearheading this community garden effort on land provided by Grace Chapel 

Church. Actual garden construction is scheduled to start March 2021.  

 



 

Section 7: Proposed Vision, Strategies, Activities & Outcomes 

Vision Statement 

We envision a vibrant and thriving neighborhood of people who care about the community and come together to 

make it better. In this neighborhood, families live in safe, quality and affordable homes in a safe and healthy 

neighborhood; experience a high quality of life with green spaces and recreation opportunities; and participate in 

a sound economy with community-oriented businesses, and adults employed in jobs which enable financial 

independence and sustainability.  

As such, this Neighborhood Plan is structured around achieving the following three broad goals: 

1. Safe, Quality, and Affordable Homes 

2. High Quality of Life 

3. A Strong and Sustainable Economy 

 

Strategies: 

Goal 1: Safe, Quality, Affordable Homes 

Strategy 1. Continue and Grow Homeownership  

Homeownership is central to the work of Paterson Habitat for Humanity (Paterson Habitat) in the Northside. 

These homeownership efforts – producing almost 200 homes in the neighborhood over 35+ years of work -- have 

resulted in a higher neighborhood homeownership rate than likely would have been the case otherwise.  In some 

Northside Block Groups, nearly 40% of housing units are owner-occupied. There is strong opportunity to increase 

homeownership, especially with regard to providing access to homeownership opportunities to existing 

neighborhood residents. There is robust demand for homeownership, as seen in the significant involvement of 

owner occupants in the private single-family home market (distinct from Habitat’s significant homeownership 

work). Additionally, there is a significant supply of vacant and abandoned properties in the neighborhood that 

could be turned into homes while removing the negative externalities that these vacant and abandoned 

properties inflict on the neighborhood. There also is a significant stock of duplex housing (42% of all Northside 

housing units) that has untapped potential to be part of an affordable homeownership initiative. Owner-occupied 

duplexes represent an opportunity for Northside residents to increase their generational wealth potential. 

During the community meetings, residents strongly endorsed homeownership. Residents felt that increased 

homeownership would benefit the whole community, as owner-occupants tend to take better care of their 

properties than absentee landlords. Homeownership also takes advantage of Habitat’s core capacities in housing 

construction and homeownership financing.  

 

 

We build strength, stability, self-reliance and shelter.  



Activities:  

• Acquire and build or rehabilitate homeownership units in the Northside, with a particular focus on 

acquiring distressed or abandoned properties. 

• Implement Paterson’s Abandoned Properties Ordinance: Through a concerted effort working with the City 

of Paterson, Habitat and Northside stakeholders will implement the City’s Abandoned Properties 

Ordinance in the neighborhood to create further opportunity for the acquisition and rehabilitation of 

abandoned homes. As noted in the First Ward Redevelopment Plan, abandoned properties are a greater 

challenge in the Northside than in any other section of the City of Paterson. Implementing this Ordinance 

may require initial investment in public policy research and advocacy, but promises significant returns for 

the neighborhood.  

• Pre-homeownership Outreach and Education for Northside Residents: Paterson Habitat will ensure that 

regular homeownership outreach activities for Northside residents are available so that residents can 

begin considering the possibility of homeownership in the neighborhood and understand the process 

through which that could become a reality. In addition to this initial outreach, there should be a 

structured homeownership education program for promising candidates to receive further homebuyer 

education and counseling in the hope of becoming homeownership-ready.  

• Homeownership Incentives for Northside Residents: Paterson Habitat and partners may use a variety of 

incentive programs to enable Northside and City residents, especially participants in a homeownership 

education program, to purchase a home in the Northside. These incentives could include matched savings 

accounts, down payment assistance, loan loss reserves and other tools to hedge credit risk, and incentives 

through the Section 8 to homeownership program. To the extent possible, make these tools transferable 

to non-Paterson Habitat home purchases as well.  

• Explore an owner-occupied duplex homeownership model to create quality affordable rental units in 

addition to homeownership units. Duplexes are the greatest share of the neighborhood’s housing stock 

(42% of all units, compared to 16% single-family). Additionally, residents in community meetings indicated 

that they appreciated local landlords, finding that they better kept up their property, were more 

respectful to tenants and felt a greater responsibility to the good of the community.  

Strategy 2. Empower Tenants 

Most neighborhood households (83%) are renters. Throughout the planning process, tenants reported significant 

dissatisfaction with the affordability, quality of rental housing and the lack of respect for being a renter. There 

should be explicit tenant organizing, education, legal service advocacy, and campaigns for City policy changes 

(better code enforcement, enforcement/strengthening of the City’s rent control and landlord registration policies, 

etc.). Other potential sources of opportunity include direct engagement with some of the neighborhood’s 

dominant landlords and with the Paterson Housing Authority, given the high number of subsidized tenants in the 

neighborhood.  

Activities: 

• Tenant organizing that will enable tenants to work together and collectively define and address shared 

issues and concerns 

• Tenant rights education, so that all Northside tenants are aware of their legal rights and landlord 

responsibilities.  



• Tenant legal support for when Northside tenants need to go to court to fight evictions or substandard 

housing conditions. This legal support could include both supporting pro-se representation and helping 

tenants find attorneys to help pursue their cases. This will likely require partnership with volunteers or 

other organizations, such as local legal service providers or the New Jersey State Bar Association. 

• Tenant-rights policy advocacy: Paterson Habitat and Northside stakeholders should work with the City to 

enact and implement better housing policies that benefit tenants, support rental affordability, improve 

the quality of rental units and lead to a more just and equitable rental market.  

Strategy 3. Develop Quality Affordable Rental Housing – The Northside population is growing, having increased 

over 7% since 2010, while most other areas of Paterson are losing population. However, during this same period 

of population increase, the number of Northside housing units have only increased by less than 2%. While homes 

constructed by Paterson Habitat will meet some of this pent-up demand, the majority of Northside residents will 

continue to be renters. As such, there needs to be sufficient housing supply to meet this demand and to improve 

overall quality and affordability.   

Given that multifamily buildings with 3 to 19 units make up nearly a quarter of the neighborhood’s housing units, 

and two-family buildings represent 42% of housing units, there is significant housing stock for rental housing 

development opportunities. To enhance the positive impact of such developments on the neighborhood, higher-

density multifamily housing projects should be located on the neighborhood’s commercial corridors, preferably in 

mixed-use buildings that also add to the corridor’s ground-floor retail experience. Building design should consider 

the neighborhood’s parking challenges, and adopt the design standards articulated in the First Ward 

Redevelopment Plan.  

Rental housing development should place emphasis on creating units that are affordable for Northside 

households making the neighborhood median income or less, and consider mechanisms to preserve long-term 

affordability. At the same time, a rental housing strategy seeking to revitalize the neighborhood should also 

ensure that there are attractive and suitable rental housing options for upwardly mobile Northside households 

that earn more than the neighborhood median income. Doing so will better allow such households to remain in 

the neighborhood and continue to contribute to its transformation.  

Activities: 

• Acquire and develop quality rental housing in the neighborhood. This rental housing development will 

prioritize units that are affordable for Northside households making the neighborhood median income or 

less, while also ensuring that there are quality rental housing options for households from a mix of 

incomes 

• Develop mixed-use buildings: When appropriate, quality affordable rental housing can be developed 

along the neighborhood’s commercial corridors in mixed-use buildings, whose commercial spaces can be 

rented to local community-supporting businesses or occupied by supportive service providers.   

Strategy 4. Home Repairs and Beautification – The Northside has an aging housing stock. Within the Northside, 

34% of housing units were built before 1940 and 57% were built before 1960, and those percentages would 

increase further if you excluded the more recently constructed Riverview Towers and Christopher Hope Homes. 

As such, this Plan proposes programs to help homeowners and small landlords repair and/or beautify their 

properties, and to address potential health hazards, like lead service lines or asbestos-containing materials, 

stemming from the age of their homes. In executing these programs, emphasis will be placed on adopting the 

residential design standards suggested in the First Ward Redevelopment Plan. There was strong support for this 



proposed effort during the planning process’s community meetings, as residents believe that such improvements 

benefit not only the property owner, but the community as a whole.  

Activities: 

• A Home Repair Grants Program, in which a resident-led committee will review applications from 

neighborhood homeowners and, potentially, small landlords, for funding to complete repairs or abate 

potential environmental health hazards on their properties using local contractors.  

• Volunteer-Based Home Beautification and Repair Efforts, modeled after the Habitat for Humanity 

International “Brush with Kindness” program. This effort may be able to leverage the ability of Paterson 

Habitat to attract large corporate and community volunteer groups for critical home repairs.  

 

Goal 2: High Quality of Life 

Strategy 5. Increase Access and Use of Neighborhood Parks -- The neighborhood has two parks: Riverside Park and 

Cobb Park. Paterson Habitat is currently developing a new park on Clinton Street.  The soon-to-be constructed 

Clinton Street Park was designed through a community-centered design process in consultation with residents 

and other stakeholders. it is clear that park use can be increased through improvements, maintenance, and 

programing. Given that approximately 38.5% of adults in the Northside report lower than recommended levels of 

physical activity, improved park usage will benefit community health in addition to quality of life. It is clear that 

park use can be increased through improvements, maintenance, and programing.  

Activities: 

• Complete the Construction of Clinton Street Park – Clinton Street Park was designed so that the 

construction could proceed in phases, with the first phase soon to be underway. Completing the 

construction of this park is a significant short-term priority of this Plan.  

• Arts Events in the Parks – especially Clinton Street Park, which will include an amphitheater. Events may 

include music, theatre, and poetry readings. Additionally, other events could include ethnic and heritage 

celebrations that would highlight and celebrate the neighborhood’s diversity.  

• Youth Programing in the Parks – including athletic, educational and performing arts programs.  

• Amenity Improvements at both Riverside Park and Cobb Park. Cobb Park could use improvements to the 

passive recreation/non-playground area. Further research is needed to determine ideal improvements to 

Riverside Park, though it likely includes better access to the waterfront for improved passive and active 

recreational opportunities. When considering the design of park enhancements, community partners 

should seek guidance from the Inclusive Healthy Places Framework to achieve the best health and 

community impacts.  

• Develop community gardens and pocket parks on vacant parcels that cannot be redeveloped. 

 

Strategy 6. Unlock the Waterfront through the Paterson Greenway Project 

The Passaic River waterfront is an important neighborhood asset. Unfortunately, due to a number of factors, 

including site control, absent landscape maintenance, and the lack of a dedicated trail or walkway, access to this 

public asset is prohibited. The Passaic River is not achieving its full potential for the neighborhood. In 2019, 



Paterson Habitat enlisted the support of the New Jersey Chapter of the American Planning Association to develop 

the “Paterson Greenway Project” plan to address these deficiencies and unlock the full potential of the waterfront 

along the river. The Paterson Greenway Project proposes a three-phase effort to install a Riverwalk along the 

entire length of the neighborhood waterfront; create new green space along the waterfront and adjacent flood-

prone areas; and enhance the appearance and functionality of waterfront spaces. Installation of green 

infrastructure is planned in this project area. This strategy looks to turn the Paterson Greenway Project into a 

reality. 

Phase I of the project includes installing a promenade along the river edge behind the existing riverside park; 

adding lighting, signage, and public art to the existing park spaces; clearing and greening of City-owned land 

connecting to the promenade and in the East Main Street section of the neighborhood; and functional and design 

improvements to the Arch Street Bridge. Phases II and III would involve new park elements to the newly greened 

spaces, continued acquisition of key waterfront properties, green infrastructure and connecting the promenade to 

the Great Falls National Historical Park to the south and to the Borough of Prospect Park in the north. 

Activities: 

• Design and construction of Riverwalk promenade 

• Greening of waterfront and adjacent flood-prone sites, including demolition of existing structures and 

environmental mediation measures 

• Functional and aesthetic improvements to the neighborhood’s bridges to enhance bicycle and pedestrian 

crossings and other multimodal use 

• Acquisition of key waterfront properties and properties in adjacent, flood-prone sites 

• Design and installation of park features, public art, lighting, signage, and other amenities in newly greened 

Greenway Project sites 

Strategy 7. Improve Community Facilities 

Throughout the planning process, community members and stakeholders noted how important the availability 

and quality of community facilities were to community programming, organizing, and social capital development 

in the Northside. 

Currently, the major community facility in the Northside is the Christopher Hope Community Center, located at 60 

Temple Street as part of the Christopher Hope Homes public housing development. The Center is open to the 

public, and houses the current local branch of the Public Library, a gymnasium, and a conference room. The 

Center is the site of ongoing youth development programs, and its facilities can be booked by other community 

organizations for meetings and events.  

The Center gets a lot of use, but as a one-story building, is often too small to meet all of the community’s space 

and facility needs. As an alternative, community groups can access public school facilities during non-school 

hours, but the administrative process to do so is cumbersome, and even outside of school hours, there are 

numerous official afterschool activities that get priority use of the space.  

In 2011, the Northside Branch of the Paterson Public Library, located in an architecturally prominent former bank 

building at 54 North Main Street, was severely flooded. This library branch was forced to close and eventually was 

reopened in the Christopher Hope Center. 54 North Main Street has sat empty since, and represents a publicly 

owned asset that could be returned to community use. Additionally, the Northside contains a number of houses 



of worship that have church halls and other ancillary meeting spaces that could be better opened up for 

community use, and perhaps even renovated into another fulltime community center.   

Recognizing the neighborhood’s growing demand for community facilities, and the potential of several 

neighborhood assets to meet this demand, this strategy aims to increase quality of and access to community 

facilities in the Northside, so that they can support and catalyze dynamic community engagement and 

programing. It will explore various activities to achieve this, including enhancing existing public assets, like the 

Christopher Hope Community Center or the former library building at 54 North Main, and exploring the possibility 

for the development of new community facilities. When assessing and designing community facilities, Paterson 

Habitat and partners should consider the Gehl Institute’s Inclusive Healthy Places Framework for guidance.   

Activities: 

• Stabilize the 54 North Main Street old library building and explore possibilities for its future use. 

• Explore and execute opportunities to expand the amount of community facility space in the 

neighborhood. This could be achieved through an addition to the Christopher Hope Center the 

rehabilitation of 54 North Main Street for community use, or the development of a community center on 

another neighborhood site.  

Strategy 8. Community Organizing 

During the community meetings, there was broad agreement that Northside residents themselves are their own 

greatest asset, and residents expressed a desire to take some of the energy and momentum built by the planning 

process and direct it into action. This occurred as a group of community leaders active in the planning process also 

began organizing neighborhood cleanups and campaigning against sites where property owners were allowing 

trash to pile up in ways detrimental to the health and welfare of the community.  

Paterson Habitat has made significant investment in community leadership and organizing, both historically, with 

its incubation of the Paterson Habitat Homeowners Association, and recently, with the creation and staffing of the 

Department of Community Development. This included the hiring of a new Community Organizer position in 

2019.  

This strategy calls for continued investment in community organizing, community leadership, and community 

improvement efforts, both by Paterson Habitat and by other community partners. It also proposes the 

development of some form of neighborhood association as a formal vehicle for community-led organizing, 

advocacy, and initiative.  

Activities: 

• Employ community organizers and community outreach teams 

• Develop resident-led committees for community organizing objectives 

• Provide leadership-development training to community residents to allow residents to take greater 

leadership in organizing campaigns 

• Hold regular meetings and forums with public officials and other experts on topics important to 

neighborhood residents 

• Conduct strategic research to support community organizing campaigns 

• Lay the groundwork and help incubate a neighborhood association to act as a community-led venue for 

organizing, advocacy, and initiative. 



 

Strategy 9. Build Northside Pride 

As noted in the prior strategy, Northside residents view each other as the neighborhood’s greatest strength and 

strongly identify with the neighborhood. During community meetings, there was discussion about needing to raise 

expectations for what the neighborhood could become and to combat negative perceptions about the 

community’s current state and future potential.  

This strategy seeks to achieve this by developing and reinforcing a sense of neighborhood identity and pride 

through activities that bring the community together, affirm shared community values and transform the physical 

space of the neighborhood. 

Activities: 

• Host neighborhood block parties and other celebrations – including through “block party kit” grants, 

where NRTC funds purchase food, drink, and other needs for block party BBQs. 

• Produce works of public art that celebrate community values and history 

• Create signage at neighborhood gateways and other key locations that welcome visitors to the 

“Northside.” 

• Develop and enhance the physical appearance of distinctive neighborhood locations, for example, the 

bridges, the old library building, and the triangle area at the intersection of East Main Street and Haledon 

Avenue. 

Strategy 10. Create Safe and Complete Streets 

For the last several years, Northside residents have been active in improving pedestrian safety and implementing 

“complete streets” design approaches in the neighborhood, with a particular emphasis on establishing safe routes 

to school. In 2012, the North Jersey Transportation Planning Authority partnered with Napier Academy, a 

technology-focused public elementary school located at 55 Clinton Street in the Northside, to find ways to 

improve pedestrian safety and accessibility around the school through new and better designed crosswalks, traffic 

and walk signals, enhanced lighting and signage, sidewalk repairs, pedestrian bump outs, and Americans with 

Disabilities Act (ADA) curb cuts.  In 2015, Paterson Habitat and others worked with Together North Jersey to 

implement a complete streets design project on lower Haledon Avenue. Passaic County has since competed 

construction of this project. 

Throughout the community meetings in this planning process, residents reaffirmed the importance of improving 

pedestrian safety and taking a complete-streets approach to the neighborhood. They noted that the number of 

students attending neighborhood schools made pedestrian safety a particularly important priority for the 

neighborhood. They also recognized that complete streets approaches would make neighborhood business 

corridors more attractive for patrons.  

This strategy aims to continue improving pedestrian safety and implementing complete streets design 

improvements in the neighborhood. These complete streets improvements will take a more holistic approach to 

the design of the streets, and more equally incorporate the needs of all users of the streets – especially 

pedestrians, but also cyclists and public transit riders. They will enhance both the appearance and functionality of 

the streets, and create broad benefits to the neighborhood. 

Activities: 



• Implement complete streets designs on the following neighborhood streets: 

o West Broadway 

o Belmont Avenue 

o Haledon Avenue 

o Presidential Boulevard 

o North 3rd Street 

o North 7th Street 

o East Main Street 

• Work with the City and County to install and enhance crosswalks and other pedestrian infrastructure 

throughout the neighborhood, including traffic and walk signals, enhanced lighting and signage, sidewalk 

repairs, pedestrian bump outs, and ADA curb cuts. Also, install “daylighting” techniques at corners with 

crosswalks, so that vehicles do not park too close to crosswalks, reducing motorist and pedestrian 

visibility at those crossings.  

• Improve the functionality and safety of bicycle and pedestrian paths across the four Passaic River bridges 

in the Northside 

 

Strategy 11. Crime Prevention 

Early on in the neighborhood planning process, public safety emerged as a primary, if not the primary 

neighborhood concern.  Paterson Habitat and Northside residents have been working to improve public safety for 

a number of years. For example, Paterson Habitat applied funding from its 2014 NRTC Project Grant towards the 

acquisition and installation of 15 neighborhood cameras to monitor crime hot spots. 

In 2016, a project coordinated by Together North Jersey conducted a CPTED audit of two Northside corridors: East 

Main Street and North Main Street. In both audits, it was found that abandoned and vacant properties were 

contributing factors to criminal and nuisance activities. The audits also recommended a series of 

recommendations and improvements based on the CPTED principles of territoriality, image, connectivity, and 

natural surveillance. 

This strategy will continue improving public safety through the use of CPTED and community collaborations with 

law enforcement. 

Activities:  

• Design and Implement a comprehensive CPTED program for the entire Northside  

• Bring abandoned and vacant properties and lots back into productive use, whether through development 

or alternative uses like community gardens.  

• Organize community-driven collaborations to address public safety issues, working with the police or 

other public officials as appropriate 

• Conduct activities to improve the relationship between community members and the police to build trust 

and cooperation. 

Goal 3: A Strong and Sustainable Economy 

Strategy 12. Strengthen Local Businesses 



The Northside has a number of commercial corridors, including West Broadway, Belmont Avenue, Presidential 

Boulevard, North Main Street, Haledon Avenue, and East Main Street. All of the corridors include a mix of retail, 

residential, institutional/religious, and automotive uses. Very few areas along these commercial corridors have 

true commercial zoning. Most of the businesses in the Northside are bodegas and convenience stores. Other 

personal services, like laundromats and salons/barber shops, are common. A string of junk yards, scrap metal 

yards and auto repair shops operate along the banks of the Passaic River, on Presidential Boulevard. 

The current business mix falls short of meeting the needs of Northside residents for goods and services and offers 

little to attract patrons from outside of the neighborhood. One needs gap is the lack of healthy food stores and 

restaurants. The neighborhood lacks both a supermarket and a full-service restaurant. There are only a handful of 

limited-service and fast food restaurants. A 2017 retail gap analysis conducted for Paterson Habitat shows that 

the Northside loses $2.2 million in annual consumption from residents at grocery or specialty food stores, and 

$900,000 in annual leakage in spending on food service and restaurants.   

The Northside commercial corridors also lack design and beautification elements that make other competing 

shopping districts more attractive, while suffering from negative perceptions regarding parking availability and 

public safety.  

This strategy will support high quality local businesses and improve the commercial corridors in the neighborhood 

so that they achieve their full potential. 

Activities: 

• Small business storefront and capital improvement grants to both strengthen businesses with a positive 

impact on the community and to attract new ones 

• Recruiting priority businesses, especially food related ones, like a supermarket and full-service restaurants 

• Creative responses to address food-related consumption leakage and inadequate healthy food supply, 

such as farmers’ markets, food trucks, healthy corner stores and pop-up cafes 

• Social enterprise efforts to meet community consumption needs and provide employment opportunities. 

• Design improvements to commercial corridors, including beautification elements, green infrastructure, 

lighting, public art, complete-streets treatments, and signage to beautify the corridors and to enhance the 

commercial corridor attraction to customers, clients and business investors. 

• Development and/or Rehabilitation of Retail Storefronts: The addition of retail storefronts to the 

neighborhood’s commercial corridors would improve the look and feel of the corridors and encourage 

new, high-priority businesses to move into the neighborhood. Paterson Habitat and partners should look 

to incentivize the development of retail store fronts as stand-alone or mixed-use buildings. 

• Exploration of shared parking arrangements with local churches to address consumer and merchant 

concerns about parking in the Northside commercial corridors.  

• Support for local entrepreneurs looking to build a business in the Northside through training programs, 

shared work spaces and services and other supports   

 

Strategy 13. Good Jobs 

Northside residents are in need of good, living-wage jobs.  While the Northside has a relatively high prime-age 

employment population ratio, where 66.2% of adults between the ages of 18-64 were employed in the last year 

(according to the 2014-2018 ACS), and a clear majority of working residents (72%) were employed full time, year-



round, the median earnings for all Northside workers is less than $28,000 per annum. Among Northside residents 

who worked full-time, year-round, median earnings are still less than $40,000 per annum. As a result, 12% of 

employed Northside residents hold multiple jobs. 

The young-adult employment situation warrants special concern. Only 59% of employed Northside residents age 

20 to 24 are employed year-round, full time.   

While the neighborhood itself is not a source of many jobs, there are opportunities for good jobs within Paterson 

at St. Joseph’s Medical Center and public employment with the City, County and State governments or School 

District. There are also jobs available within a half hour travel time radius around Paterson. 

This strategy aims to help Northside residents to access or create quality, living-wage jobs. 

Activities: 

• Job training programs, with particular focus on growth industries 

• Youth development and job readiness programs to ensure that Northside youth are prepared for 

productive, fulltime employment. 

• Youth mentoring programs to help young people prepare for college, trade school or technical school 

entry that will improve their ability to secure quality living-wage jobs upon graduation. 

• Partnerships and policies that create opportunity pathways for Northside residents to find employment 

with key local employers like St. Joseph’s Hospital, the City government and local Charter and Public 

Schools 

• Labor-rights education and training, and partnership with local labor unions, so that Northside residents 

have the knowledge and support to transform low-paying and low-quality jobs into good ones.  

• Partnerships with the local trade unions and contractors that will provide apprenticeship opportunities for 

Northside residents. 

 

Form NP-3 

Strategy Activities Projected 

Outcomes 

Evaluation Data Source 

1. Continue 

and Grow 

Homeowner

ship 

Acquire and Build/Rehab Homeownership Units  

 

Implement Abandoned Properties Ordinance 

 

Pre-homeownership Outreach and Education 

 

Homeownership Incentives 

 

Owner-Occupied Duplex Model 

20 units of 

homeowner

ship housing 

produced 

 

10% 

decrease in 

vacant 

residential 

units in 

neighborho

od 

 

5 Northside 

residents 

purchase a 

Tally of 

completed 

homeownersh

ip units 

 

Tally and 

analysis of 

vacant 

residential 

units 

 

Tally of 

Northside 

residents 

purchasing 

Habitat 

construction 

output data 

 

ACS data on 

vacancy 

 

Parcel 

Surveys 

 

Habitat data 

on 

homebuyers 



home in the 

neighborho

od. 

homes in the 

neighborhood 

 

 

2. Empower 

Tenants 

Tenant Rights Organizing 

 

Tenant Rights Education 

 

Tenant Legal Support 

 

Tenant Rights Policy Advocacy 

150 

Northside 

residents 

receiving 

tenant 

rights 

education 

and 

engaging in 

tenant 

organizing 

and 

advocacy 

efforts. 

 

Tenants are 

better able 

to advocate 

for 

themselves, 

improving 

the quality 

and 

decreasing 

the costs of 

neighborho

od housing 

units. 

 

Tally of 

Northside 

residents 

participating 

in tenant 

rights 

educational or 

advocacy 

programs or 

meetings 

 

Lower 

percentage or 

severely costs 

burdened 

renter 

households 

Habitat 

participation 

records 

 

ACS data on 

cost burden 

3. Develop 

Quality 

Affordable 

Rental 

Housing   

Acquire and Develop Quality Affordable 

Rental Housing  

 

Develop Mixed-Use Buildings 
 

Additional 

units of 

high-quality 

rental 

housing 

produced, 

increasing 

quality and 

affordability 

 

10% 

reduction in 

vacant 

housing 

units 

Tally of 

completed 

rental units 

 

Lower 

percentage or 

severely costs 

burdened 

renter 

households 

 

Tally and 

analysis of 

vacant 

Habitat 

construction 

production 

data 

 

ACS data on 

cost burden 

and vacant 

units 



residential 

units 

 

 

4. Home 

Repairs and 

Beautificatio

n 

Home Repair Grants Program 

 

Volunteer-Based Home Beautification and 

Repair Efforts 

Increased 

quality and 

maintenanc

e of 

neighborho

od homes 

and 

residential 

buildings 

 

Reduction in 

health 

hazards 

related to 

one’s living 

environmen

t 

Tally of 

neighborhood 

homes served 

through home 

repair and 

improvement 

programs 

 

 

Habitat 

participation 

and repair 

records 

5. Increase 

Access and 

Use of 

Neighborho

od Parks 

Complete the Construction of Clinton Street 

Park 

 

Arts and Events programming in the Parks 

 

Youth Programming in the Parks 

 

Amenity Improvements at Riverside and Cobb 

Parks 

 

Community Gardens and Pocket Parks on 

Vacant Parcels 

Increased 

park 

utilization 

 

Increase in 

resident 

satisfaction 

with the 

neighborho

od 

 

Decrease in 

vacant lots 

as they are 

returned to 

productive 

use as parks 

and gardens 

Installation of 

park 

improvements 

 

Tally of 

participation 

in park 

programs and 

events 

 

Tally and 

analysis of 

vacant lots 

City and 

Habitat 

construction 

and public 

works data 

 

Habitat 

participation 

records 

 

Parcel 

surveys 

6. Unlock 

the 

Waterfront 

through the 

Paterson 

Greenway 

Project 

Design and Construction of Riverwalk 

Promenade 

 

Greening of Waterfront and Adjacent Flood-

Prone Sites 

 

Functional and Aesthetic Improvements to 

Bridges 

 

Increased 

access to 

and 

utilization of 

the 

waterfront 

 

Increased 

resident 

Feet of 

waterfront 

and open 

space made 

accessible to 

the public 

Evaluation of 

land use of 

riverfront 

and adjacent 

properties 



Acquisition of Key Waterfront Properties 

 

Design and Installation of Greenway Park 

Features 

satisfaction 

with the 

neighborho

od 

7. Improve 

Community 

Facilities 

Stabilize and Explore Possibilities for 54 

North Main Street 

 

Explore Opportunities to Expand Community 

Facility Space 
 

54 North 

Main Street 

is stabilized 

and 

returned to 

productive 

use 

 

Amount of 

community 

facility 

space in the 

Northside is 

increased 

Condition and 

use of 54 

North Main 

Street 

 

Amount of 

community 

facility space 

in the 

Northside 

Status of 54 

North Main 

Street 

 

Evaluation or 

community 

facility space 

8. 

Community 

Organizing 

Employ community organizers and outreach 

teams 

 

Resident-Led Organizing Committees 

 

Leadership-Development Training 

 

Regular Meetings and Forums with Public 

Officials  

 

Strategic Research to Support Organizing 

Campaigns 

 

Incubate a Neighborhood Association 

More 

neighborho

od residents 

participate 

in the 

Northside 

neighborho

od 

revitalizatio

n effort 

 

Residents 

are better 

able to 

advocate for 

themselves 

and act 

collectively 

to improve 

the 

community 

 

A 

neighborho

od 

association 

is formed 

Increased 

resident 

participation 

in 

revitalization 

activities 

 

Increased 

community 

improvement 

and civic 

engagement 

activities 

 

Status of a 

neighborhood 

association 

Habitat 

participation 

records 

 

Report on 

status and 

activities of 

neighborhoo

d association 

9. Build 

Northside 

Pride 

Neighborhood Block Parties 

 

Public Art 

Increased 

resident 

satisfaction 

Participation 

in 

Habitat 

participation 

records 



 

Signage at Neighborhood Gateways 

 

Enhance Appearance of Distinctive Locations 

with the 

neighborho

od 

 

Increased 

resident 

participatio

n in 

community 

events 

neighborhood 

block parties 

 

Completion of 

projects 

related to 

public art 

and/or the 

enhancement 

of gateways 

and distinctive 

locations 

 

City and 

Habitat 

public works 

and 

construction 

records 

10. Create 

Safe and 

Complete 

Streets 

Complete Streets Designs 

 

Improve Pedestrian Safety Infrastructure 

 

Bicycling Infrastructure 

 

Bus Shelters 

 

Improve Bridge Bike/Ped Paths 

Increased 

resident 

satisfaction 

with the 

neighborho

od 

 

Increased 

traffic and 

pedestrian 

safety 

Completion of 

complete 

streets and 

bike/ped 

safety projects 

City, County, 

and Habitat 

public works 

and 

construction 

records 

11. Crime 

Prevention 

CPTED Program 

 

Address Abandoned and Vacant Properties 

 

Community-Driven Collaborations on Public 

Safety 

 

Improve Relationship Between Community and 

Police 

Increased 

perceptions 

of public 

safety 

 

Increased 

resident 

satisfaction 

with the 

neighborho

od 

 

Decreased 

percentage 

of vacant 

and 

abandoned 

properties 

Less crime and 

nuisance 

behavior at 

identified 

hotspots 

 

Fewer 

abandoned 

and vacant 

properties, 

especially at 

identified hot 

spots 

 

Implementatio

n of CPTED 

interventions 

 

 

Interviews 

and data 

with law 

enforcement 

officials and 

community 

stakeholders 

 

Evaluation of 

land use 

status 

 

Habitat 

programmati

c records 

12. 

Strengthen 

Local 

Businesses 

Small Business Grants 

 

Business Recruitment 

 

Food Business Attraction Activities  

 

Increased 

business 

activity in 

the 

neighborho

od 

Surveys/interv

iews with 

business 

owners and 

residents 

 

Habitat 

engagement 

with business 

owners and 

residents 

 



Design Improvements on Commercial Corridors 

 

Development/Rehab of Retail Storefronts 

 

Shared Parking Arrangements 

 

Support for Local Entrepreneurs 

 

Increased 

resident 

satisfaction 

due to their 

consumer 

needs being 

better 

served 

 

New, high-

priority 

businesses 

open in the 

neighborho

od 

 

Northside 

entrepreneu

rs 

successfully 

launch 

business 

enterprises 

Number of 

new 

businesses 

opened in the 

neighborhood 

 

Number of 

participants in 

entrepreneurs

hip training 

programs 

Evaluation of 

commercial 

corridors 

 

Participation 

records to 

entrepreneur

ship 

programs  

13. Good 

Jobs 
Job Training Programs 

 

Youth Development and Job Readiness 

Programs 

 

Youth Mentoring Programs  

 

Partnerships with Key Local Employers 

 

Labor-Rights Education and Training 

 

Apprenticeship Opportunities 

 

 

 

Increased 

earnings 

and full-

time, year-

round 

employmen

t 

ACS Data on 

earnings, 

hours, and 

year-round 

employment 

ACS 

 

 

 

 

 



Form NP-4 

Strategy Activities Cost Per Year/Unit Source of 

Funding1 

Use of Funding Role of Lead Org and 

Partners 

Timeline 

1 Acquire and Build/Rehab 

Homeownership Units 

$Rehab: $130,000/unit 

New Construction: 

$250,000-

$300,000/unit 

NRTC, HOME, 

Private 

Donations 

Housing 

development 

costs 

Habitat will lead 

development efforts 

Short 

1 Implement Abandoned 

Properties Ordinance 

$25,000 NRTC, Private 

Donations, 

Private 

Foundations 

Research, 

advocacy, and 

legal, engineering, 

and professional 

fees 

Habitat will lead efforts. 

City will play a lead 

supporting role. NJCC will 

support research and 

advocacy efforts 

Short 

1 Pre-homeownership 

Outreach and Education 

$20,000/year NRTC, HOME, 

HMFA, Private 

Foundations 

Homeownership 

educational session 

activity expenses; 

Costs for HUD-

Certified Pre-

Homeownership 

Counseling 

Habitat will work to 

promote homeownership 

sessions. Habitat will work 

with HUD Certified Pre-

homeownership 

Counseling Agency 

Short 

1 Homeownership 

Incentives 

$50,000/year NRTC, HOME, 

HMFA, Private 

Foundations 

Down Payment 

Assistance Grants; 

Matched Savings 

Contributions; and 

other 

homeownership 

incentives  

Habitat will administer the 

incentive program for 

qualified homebuyers 

Medium 

1 Owner-Occupied Duplex 

Model 

$50,000-$100,000 per 

unit 

NRTC, HOME, 

HMFA, Private 

Housing 

development 

Habitat will lead 

development efforts 

Medium 

1 Acronyms Utilized: NRTC=Neighborhood Revitalization Tax Credit Program; HOME= US Department of Housing and Urban Development HOME Program; 

CDBG=  US Department of Housing and Urban Development Community Development Block Grant Program; HMFA = New Jersey Housing and Mortgage 

Finance Agency; LIHTC = Low Income Housing Tax Credit Program; NJEDA=New Jersey Economic Development Authority; NJSCA=New Jersey State Council on 

the Arts; RWJF = Robert Wood Johnson Foundation; NJDEP = New Jersey Department of Environmental Protection; EPA = US Environmental Protection Agency; 

NJEIT = NJ Environmental Infrastructure Trust; NJDOT = New Jersey Department of Transportation; USDOT = US Department of Transportation; NJTPA = North 

Jersey Transportation Planning Authority; NHTSA = National Highway Traffic Safety Administration; NJDLWD = New Jersey Department of Labor and Workforce 

Development; DOL = US Department of Labor 



Donations, 

Private 

Foundations 

2 Tenant Rights Organizing $70,000/year NRTC, Private 

Foundations 

Community 

Organizer(s) (could 

be combined with 

other community 

organizer 

positions), activity 

and program 

expenses 

Habitat will catalyze efforts 

and hope to gradually 

transfer leadership to 

resident leaders and 

emerging neighborhood 

association. 

Short 

2 Tenant Rights Education $5,000 NRTC, Private 

Foundations 

Activity and 

program expenses 

Habitat will catalyze efforts 

and hope to gradually 

transfer leadership to 

resident leaders and 

emerging neighborhood 

association. 

Short 

2 Tenant Legal Support TBD 
 

Legal support 

expenses 

Habitat will catalyze efforts 

and establish partnerships 

with legal aide 

organizations and pro bono 

attorneys 

Medium 

2 Tenant Rights Policy 

Advocacy 

  
Costs incorporated 

into the “Tenant 

Rights Organizing” 

activity. 

 
Short 

3 Acquire and Develop 

Quality Affordable Rental 

Housing  

Rehab: $150,000/unit 

 

New Construction: 

$300,000/unit 

NRTC, HOME, 

HMFA, 

LIHTC. NJ 

Affordable 

Housing Trust 

Fund, Private 

Foundations, 

Private 

Donations 

Development Costs Habitat will lead 

development efforts 

Medium 

3 Develop Mixed-Use 

Buildings 

$300,000 per unit NRTC, HOME, 

HMFA, 

LIHTC. NJ 

Affordable 

Housing Trust 

Development Costs Habitat will lead 

development efforts 

Medium 



Fund, NJDEA, 

Private 

Foundations, 

Private 

Donations 

4 Home Repair Grants 

Program 

$50,000 per year NRTC, HOME, 

Private 

Foundations, 

Private 

Donations 

Materials and 

Labor for Repairs 

Habitat will manage the 

grant program. Local 

contractors will perform 

the work. 

Medium 

4 Volunteer-Based Home 

Beautification and Repair 

Efforts 

$20,000 per year NRTC, HOME, 

Private 

Foundations, 

Private 

Donations 

Materials for 

Repairs and 

Beautification 

Habitat will purchase 

materials and manage 

volunteer efforts 

Medium  

5 Complete the 

Construction of Clinton 

Street Park 

$360,000 NRTC, CDBG, 

RWJF, City, 

County 

Development costs Habitat will manage park 

construction 

Short 

5 Arts and Events in the 

Parks 

$5,000/year NRTC, CDBG, 

Private 

Donations, 

Private 

Foundations, 

NJSCA 

Activity expenses Habitat will collaborate 

with local arts groups to 

curate park events 

Short 

5 Youth Programming in 

the Parks 

$20,000/year NRTC, CDBG, 

Private 

Donations, 

Private 

Foundations 

Program expenses Habitat will coordinate 

with local youth-serving 

organizations like Camp 

YDB and Street2Street 

Medium 

5 Amenity Improvements 

at Riverside and Cobb 

Parks 

TBD NRTC, CDBG, 

Passaic County, 

City, RWJF 

Construction and 

installation costs 

Habitat will work with the 

City on completing 

amenity improvements 

Long 

5 Community Gardens and 

Pocket Parks on Vacant 

Parcels 

TBD NRTC, CDBG, 

Passaic County, 

City, RWJF 

Physical 

infrastructure and 

garden program 

supplies 

Habitat will work with the 

City and community 

partners in creating and 

maintaining pocket parks 

and community gardens 

Medium  

6 Design and Construction 

of Riverwalk Promenade 

TBD NRTC, CDBG, 

Passaic County, 

Design and 

construction costs 

Habitat will work closely 

with the City to ensure that 

Long 



City, RWJF, 

NJDEP, EPA, 

NJEIT 

 the Greenway Project plan 

is implemented. 

6 Greening of Waterfront 

and Adjacent Flood-

Prone Sites 

TBD NRTC, CDBG, 

Passaic County, 

City, RWJF, 

NJDEP, EPA, 

NJEIT 

Implementation of 

greening 

techniques 

Habitat will work closely 

with the City to ensure that 

the Greenway Project plan 

is implemented. 

Medium 

6 Functional and Aesthetic 

Improvements to Bridges 

TBD NRTC, CDBG, 

Passaic County, 

City, RWJF, 

NJDEP, EPA, 

NJEIT, 

NJDOT, 

USDOT, 

NJTPA, 

NHTSA 

Amenity 

improvements 

Habitat will work closely 

with the City to ensure that 

the Greenway Project plan 

is implemented. 

Long 

6 Acquisition of Key 

Waterfront Properties 

TBD NRTC, CDBG, 

Passaic County, 

City, RWJF, 

NJDEP, EPA, 

NJEIT 

Acquisition costs Habitat will work closely 

with the City to ensure that 

the Greenway Project plan 

is implemented. 

Long 

6 Design and Installation of 

Greenway Park Features 

TBD NRTC, CDBG, 

Passaic County, 

City, RWJF, 

NJDEP, EPA, 

NJEIT, NJSCA 

Design and 

Construction Costs 

Habitat will work closely 

with the City to ensure that 

the Greenway Project plan 

is implemented. 

Long 

7 Stabilize and Explore 

Possibilities for 54 North 

Main Street 

TBD NRTC, CDBG, 

Private 

Foundations, 

RWJF 

Research, design, 

and construction 

costs 

Habitat will work closely 

with the City to shepherd 

this effort forward. 

Medium 

7 Explore Opportunities to 

Expand Community 

Facility Space 

TBD NRTC, CDBG, 

Private 

Foundations, 

RWJF 

Research, design, 

and construction 

costs 

Habitat will lead this effort, 

working with community 

partners as appropriate 

Long 

8 Employ community 

organizers and outreach 

teams 

$85,000/year NRTC, Private 

Foundations, 

Private 

Donations 

Labor costs for 

community 

organizer(s) and 

outreach team; 

Additional training 

Habitat will employ one 

community organizer and 

support additional 

investments in community 

organizing as possible 

Short 



and program 

supplies 

8 Resident-Led Organizing 

Committees 

$2,000/year NRTC, Private 

Foundations, 

Private 

Donations 

Program supplies 

and activities 

expenses 

Habitat will catalyze this 

effort, with community 

residents playing leadership 

roles 

Short 

8 Leadership-Development 

Training 

  
Expenses 

incorporated into 

other community 

organizing 

activities 

 
Medium 

8 Regular Meetings and 

Forums with Public 

Officials  

  
Expenses 

incorporated into 

other community 

organizing 

activities 

 
Short 

8 Strategic Research to 

Support Organizing 

Campaigns 

  
Expenses 

incorporated into 

other community 

organizing 

activities 

 
Medium 

8 Incubate a Neighborhood 

Association 

TBD NRTC, Private 

Foundations, 

Private 

Donations 

Incorporation, 

legal, and 

management costs 

associated with 

forming a new 

neighborhood 

association 

Habitat will catalyze efforts 

and hope to gradually 

transfer leadership to 

resident leaders and 

emerging neighborhood 

association. 

Long 

9 Neighborhood Block 

Parties 

$3,000/year NRTC, Private 

Foundations, 

Private 

Donations 

Program supplies 

and activity 

expenses 

Habitat will lead this effort, 

providing grants to 

community residents 

Short 

9 Public Art TBD NRTC, Private 

Foundations, 

Private 

Donations, 

CDBG, City, 

County, 

NJSCA 

Public art 

commission and 

installation 

Habitat will lead this effort, 

working with partners as 

appropriate 

Medium 



9 Signage at Neighborhood 

Gateways 

TBD NRTC, CDBG, 

Passaic County, 

City 

Sign Construction 

and Installation 

Costs 

Habitat will work with the 

City and County as 

appropriate 

Medium 

9 Enhance Appearance of 

Distinctive Locations 

TBD NRTC, CDBG, 

Passaic County, 

City 

Design and 

Construction Costs 

Habitat will lead this effort, 

working with partners as 

appropriate 

Medium 

10 Complete Streets Designs TBD NRTC, CDBG, 

Passaic County, 

City, NJDOT, 

USDOT, 

NJTPA, 

NHTSA 

Design and 

Construction Costs 

Habitat will work with the 

City and County as 

appropriate 

Long 

10 Improve Pedestrian 

Safety Infrastructure 

TBD NRTC, CDBG, 

Passaic County, 

City, NJDOT, 

USDOT, 

NJTPA, 

NHTSA 

Construction Costs 

related to 

pedestrian safety 

improvements 

Habitat will work with the 

City and County as 

appropriate 

Long 

10 Improve Bridge Bike/Ped 

Paths 

TBD NRTC, CDBG, 

Passaic County, 

City, NJDOT, 

USDOT, 

NJTPA, 

NHTSA 

Design and 

construction costs 

related to bridge 

bike/ped path 

improvements 

 
Long 

11 CPTED Program TDB 
 

Costs associated 

with CPTED 

interventions 

Habitat will lead this effort 

in collaboration with 

community partners 

Long 

11 Address Abandoned and 

Vacant Properties 

$25,000 NRTC, Private 

Donations, 

Private 

Foundations 

Research, 

advocacy, and 

legal, engineering, 

and professional 

fees 

Habitat will lead efforts. 

City will play a lead 

supporting role. NJCC will 

support research and 

advocacy efforts 

Short 

11 Community-Driven 

Collaborations on Public 

Safety 

  
Expenses 

incorporated into 

community 

organizing 

activities 

 
Short 



11 Improve Relationship 

Between Community and 

Police 

  
Expenses 

incorporated into 

community 

organizing 

activities 

 
Short 

12 Small Business Grants $30,000/year NRTC, NJDEA Grants to small 

businesses for 

storefront 

improvements and 

other investments 

Habitat will manage grant 

program 

Short 

12 Business Recruitment TBD NRTC, NJDEA Grants and 

incentives to attract 

high-priority 

businesses 

Habitat will lead these 

efforts 

Medium 

12 Food Business Attraction 

Activities  

TBD NRTC, NJDEA Grants and 

incentives to attract 

high-priority 

businesses 

Habitat will lead these 

efforts 

Medium 

12 Design Improvements on 

Commercial Corridors 

TBD NRTC, CDBG, 

Passaic County, 

City, NJDEA, 

NJDOT, 

USDOT, 

NJTPA, 

Design and 

construction costs 

Habitat will catalyze these 

efforts by organizing local 

businesses owners and 

community stakeholders, 

and work with the City and 

County as appropriate 

Long 

12 Development/Rehab of 

Retail Storefronts 

TBD NRTC, CDBG, 

Private Funds 

and Finance, 

NJDEA 

Development costs Habitat will lead 

development of these 

efforts 

Long 

12 Shared Parking 

Arrangements 

TBD TBD 
  

Medium 

12 Support for Local 

Entrepreneurs 

$5,000/per 

entrepreneurship 

training participant 

NRTC, Private 

Foundations, 

NJDLWD, 

NJDEA 

Training costs Habitat will form 

partnerships with business 

development organizations, 

like Rising Tide Capital, to 

train and support local 

entrepreneurs 

Medium 

13 Job Training Programs $5,000 per participant NRTC, Private 

Foundations, 

NJDLWD 

Training cost Habitat will form 

partnerships with 

workforce development 

service providers like St. 

Short 



Paul’s CDC, Street2Street, 

ad Humble Beginnings 

13 Youth Development and 

Job Readiness Programs 

TBD NRTC, Private 

Foundations, 

NJDLWD 

Program costs Habitat will partner with 

youth-serving 

organizations like Camp 

YDP and Street2Street. 

Short 

13 Youth Mentoring 

Programs  

TBD NRTC, Private 

Foundations, 

NJDLWD 

Program costs Habitat will partner with 

youth-serving 

organizations like Camp 

YDP and Street2Street. 

Short 

13 Partnerships with Key 

Local Employers 

TBD NRTC, Private 

Foundations, 

NJDLWD 

 
Habitat will work with City 

to establish relationships 

with key employers, 

including St. Joseph’s, the 

Board of Education, and 

City Government 

Medium 

13 Labor-Rights Education 

and Training 

TBD NRTC, Private 

Foundations, 

NJDLWD, 

DOL 

Program costs Habitat will establish 

relationships with labor 

rights organizations and 

experts like employment 

attorneys 

Short 

13 Apprenticeship 

Opportunities 

TBD NRTC, Private 

Foundations, 

NJDLWD 

 
Habitat will work with 

local unions and the NJ 

Department of Labor and 

Workforce Development 

Medium 

 



 

Section 8: Participatory Planning Process 

Despite the challenges to outreach and community meetings caused by the COVID pandemic, the first 

priority of the Northside planning process was to maximize the quantity and quality of community 

members’ participation. Over 50 community residents and stakeholders participated in the planning 

process, through eight virtual community meetings and one-on-one interviews.  

Given the lapsed status of the 2011 Pride in the Northside NRTC Neighborhood Plan, Habitat, 

community leaders, and other stakeholders began preparing for a new neighborhood planning process 

in 2019 and early 2020. This preparation included Habitat investing in its community engagement 

capacity, creating and filling a new Community Organizer position, and mapping out its stakeholders and 

outreach partners. In January 2020, Habitat put its well-developed community engagement skills to the 

test by hosting a series of community planning meetings focused on the design and construction of a 

new neighborhood park.  

Following the NJ DCA’s March 2, 2020 workshop on neighborhood plans and planning grants, Habitat 

formally initiated its neighborhood planning process. As per NRTC Rules, Habitat submitted written 

notice to the City of Paterson, through the Clerk, of its intention to begin developing a new NRTC Plan.  

Unfortunately, the timing of the start of the NRTC planning process corresponded with the arrival of the 

COVID pandemic in New Jersey, necessitating that the planning process’s community engagement was 

conducted via videoconferencing as opposed to in-person meetings.  

Steering Committee 

Habitat formed a steering committee consisting of Northside resident leaders, public officials, and 

representatives from partner organizations. The Committee met for the first time on April 24, 2020, 

discussing outreach and the basic structure of the planning process in the midst of a fluid and rapidly 

changing COVID situation. The Committee continued to meet, guiding the planning process through its 

research, analysis, strategy proposals, and final plan document.  

Date Topic 

4/24/2020 NRTC Planning Basics, Role of Steering 

Committee, Initial Discussion of Community 

Issues, Community outreach planning 

5/8/2020 Scheduling Zoom Community Meetings and 

Outreach 

8/5/2020 Review of Themes from First Four Community 

Meetings 

3/1/2021 Review of Neighborhood Plan draft 

 

 

 

We build strength, stability, self-reliance and shelter.  



Community Meetings 

The backbone of the plan’s community engagement was a series of eight community meetings held via 

Zoom and other videoconferencing services. Scheduled in the evenings to enable maximum 

participation from community members and open to the public, the community meetings were centered 

around facilitated discussion by Northside residents and stakeholders about the myriad issues and 

opportunities confronting their neighborhood. Contextualizing this discussion were presentations of 

relevant economic, housing, and demographic data about the neighborhood, and reports and reflections 

on Habitat’s and partners historic, recent, and ongoing revitalization work in the neighborhood.   

The meetings covered a myriad of topics impacting the Northside, among them: Good jobs; public 

safety; homeownership; rental housing and tenant rights; neighborhood businesses; community 

programs and facilities; opportunities for beautification; transportation; cultural programming and 

community engagement. The discussions were dynamic, with strong and engaged participation. 

Participants overwhelmingly expressed hopefulness in the shared commitment of so many to improve 

the neighborhood, and expressed eagerness and excitement to help put the plan into action.  

 

Date Topic 

May 14, 2020 Northside Overview; Best Characteristics/Worst Characteristics; 

Outreach ideas 

May 28, 2020 Civic Engagement; Public Safety 

June 11, 2020 Pedestrian Safety, Transportation, and Mobility; Housing 

June 25, 2020 Jobs, Education and Training, Local Businesses 

October 13, 2020 Results from summer stakeholder interviews; Environmental 

Remediation; Waterfront Access and Promenade 

October 27, 2020 Community facilities; Public Safety and CPTED; Job Training Ideas; 

Rental Housing and Tenant Rights; Beautification 

November 18, 2020 Vision Statement; Homeownership; Traffic Safety; Local Businesses; 

East Main Street/Blue Acres Area 

March 23, 2021 Presentation of Proposed Neighborhood Plan Strategies 

 

One-on-One Interviews 

In July and August 2020, Paterson Habitat Community Organizer Darryl Jackson completed one-on-one 

interviews with 10 community members, aged 15 to 62, representing different sections of the 

Northside. Interviews covered topics such as community climate and morale, civic engagement, public 

safety, pedestrian safety, housing, and jobs.   

Engagement with Key Stakeholders 

The planning process made special effort to engage with key neighborhood stakeholders: business 

owners, property owners; non-profits providing services in the neighborhood; and public officials. The 

steering committee included Ronessa Johnson, the owner of Strategic Plan Beauty Salon on Haledon 

Avenue. Ms. Johnson participated in all of the steering committee meetings and four of the community 

meetings.  



Property owners were represented on the steering committee by Jeanette Thompson, Paterson Habitat 

Homeowners Association. Other members of the Paterson Habitat Homeowners Association also 

participated in the process, including Karen Pearson and Patricia McNeil.   

The planning process incorporated participation from local schools and non-profit organizations serving 

the Northside community. On the steering committee were representatives from Street2Street Paterson 

youth mentoring program, local Public School #4 and Camp YDP youth development program. 

Lastly, the planning process engaged multiple public officials including City Planner Michael Deutsch, 

Community Police Officer Lt. Sharon Easton, Department of Public Works Supervisor Michael Jackson 

and First Ward Councilman Michael Jackson. 

Final Review 

Habitat and community partners completed a final draft of the Neighborhood Plan on DATE. As per 

NRTC rules, Habitat submitted the final draft of the Neighborhood Plan to the City of Paterson via the 

Clerk, with copies to the Mayor and Director of Planning on DATE, beginning a thirty-day review period. 

Habitat also made the final draft of the Plan available to the general public by TKTKTK. Habitat held a 

public hearing on DATE, for members of the public to offer comment on the Plan, and also accepted 

written comment via email during the review period. After reviewing comments from the City and 

public, and making a few minor edits to the document, the Neighborhood Plan was finalized on DATE.  

Ongoing Community Engagement 

Paterson Habitat saw the community-driven planning process not as a one-off activity, but rather a part 

of an ongoing community organizing effort. While COVID-related restrictions created extra challenges, 

the Northside planning process did recruit new resident participants into Paterson Habitat’s 

revitalization efforts in the community. Northside residents also took the passion and energy generated 

through the community meeting discussions and turned them into action. From the planning process, a 

group of neighborhood residents have organized and executed a number of community clean ups. They 

have also banned together to take action as concerned citizens against neighborhood properties 

presenting safety or public health hazards, using both time-tested and innovative, social-media-based 

tactics to achieve their goals. This community leadership and energy will form the basis for achieving the 

community organizing strategies outlined in this Neighborhood Plan, and will ensure that Northside 

residents remain empowered to work together to improve their community.   

  



Photos from the Community Engagement Process 

 

 

 

 



 

Section 1: 
FORM NP-1, page 1:  COVER PAGE FOR SUBMISSION OF A NEIGHBORHOOD PLAN 
 

Neighborhood:   Northside Neighborhood NJ Legislative District:  District 35 

Eligible Municipality:   Paterson Mayor:   Honorable Andre Sayegh 

Name of Applicant Organization:  Paterson Habitat for Humanity 

Name of CEO/Executive Director:  Scott Millard, CEO 
 
Address: 146 North 1st Street 

City: Paterson State: NJ Zip Code: 07522 

NJ Charities Registration Number:  0100245114 

Contact Person for this Application: Stephen Kehayes 

Phone: (908) 963-4492 E-Mail: Steve@patersonhabitat.org 

Cellphone 
(optional): (908) 963-4492  

 
What is the time period for this Neighborhood Plan?  
 (may not exceed Ten (10) years) 

 

10 years 
 

 
 
Did you partner with another organization to develop 
the Neighborhood Plan?   
 

YES  
(if YES, complete NP-1 Page 2) 

NO X 

 
  

 
 
Certification: To the best of my knowledge and belief, the data in this application are true and 
correct.  The governing body of the applicant has duly authorized the document. 
 
 Chair, Board of Directors 
Name   Title 
  
Kathryn Komsa Schmidt  
Signature of Board Chairperson Date 
        

 
  



 

FORM NP-1, page 2:  PARTNERING ORGANIZATION INFORMATION  
 
 
Please provide the following information for each organization with which you partnered in developing 
the Neighborhood Plan.  Copy and attach additional sheets if necessary. 
 
 
 

 
Name of Partnering Organization: NO PARTNERS 
 
Contact Person (including title):  
 
Contact Person’s Address:   
 
City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):  

 
E-Mail:      
 
Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 
 
 

 
 
 
 

Name of Partnering Organization:  

Contact Person (including title):  
 
Contact Person’s Address:   

City:  State:  Zip Code:  

Phone:  
Cellphone 
(optional):    

E-Mail:      

Briefly describe the role of the partnering organization in developing the Neighborhood Plan:  
 
 
 



I, the Treasurer of the State of New Jersey, do hereby certify that the
above-named New Jersey Domestic Non-Profit Corporation was
registered by this office on December 13, 1984.
 
As of the date of this certificate, said business continues as an active
business in good standing in the State of New Jersey, and its Annual
Reports are current.
 
I further certify that the registered agent and office are:
 

ALEXIS LAZZARA, ESQ 
146 N 1ST STREET 
PATERSON, NJ 07522

Certificate Number : 6110537272

Verify this certificate online at

https://www1.state.nj.us/TYTR_StandingCert/JSP/Verify_Cert.jsp

IN TESTIMONY WHEREOF, I have
hereunto set my hand and affixed
my Official Seal at Trenton, this
27th day of August, 2020

Elizabeth Maher Muoio
State Treasurer

STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY

DIVISION OF REVENUE AND ENTERPRISE SERVICES
SHORT FORM STANDING

PATERSON HABITAT FOR HUMANITY, INC.
0100245114
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Scott M. Millard 
Randolph, NJ • 862.579.7775 • smmillard@gmail.com 
 

 

Profile 
 

An experienced leader, strategist, program manager, and communicator with an established global track record of turning vision into strategy 
and strategy into reality across industries and sectors. Grounded in execution, with an exceptional ability to understand present realities and 
see future possibilities. Delivers successful change programs and operational success, through the merger of people, process and technology; 
unlocking the capacity and talent of individuals and developing high performance cross-functional teams to accomplish challenging goals.  
 

Experience 
 

Paterson Habitat for Humanity  2019 – Present 

Chief Executive Officer 

 Responsible for the overall management, operations and administration for Paterson Habitat for Humanity.   
 Lead the development of Paterson Habitat’s organizational strategic plan and growth objectives. 
 Recommends policies to the Board of Directors and assists in formulation and implementation of policies. 
 Ensures legal obligations of the organization are met.  

 Staff liaison with Executive, Finance and Nominating committees.   
 

Three C Solutions LLC  2017 – 2019 

Managing Director 

 Worked with non-profit organizations and individuals to achieve previously unrealized potential. Utilizing multi-disciplinary, custom tailored 
approaches, helps clients see possibilities and turn goals into accomplishments.  

 Walked alongside clients providing actionable strategies, encouragement, and accountability to help them overcome obstacles that stand in the way 
of success. 

 

Bethlehem EFC  2007 – 2017 
Transitional Lead Pastor, 2016‐2017 
Led the board, staff and congregation through an organizational redesign. Guided the creation and implementation of a new strategic plan 
and program model; including a new staff structure that enabled an increased level of collaboration and integration among a multi-
disciplinary team, achieving more effective outcomes and returning the organization to growth while utilizing fewer resources. Reported to 
the Church Board and managed six direct reports including: Director of Family Ministry and Care, Director of Youth Ministry, Director of 
Creative Arts, Business Administrator, Office Manager and Financial Secretary. 
 

Director of Global Program Development and Operations, 2007‐2016 
Part of the senior leadership team, reporting to the Senior Pastor, with day-to-day responsibility for: strategic planning and implementation, 
local and global outreach, and all administrative functions of the church (HR, Finance, Technology and Facilities). Direct reports included: 
Business Administrator, Coordinator or Creative Arts, Financial Secretary, Office Manager, and two Administrative Assistants. Additionally, 
oversaw the lay leaders of the church’s Benevolence Committee, ESL program, Kitchen Committee, and Mission’s Council. Key 
accomplishments included: 
 Worked with the Senior Pastor and Board to design and implement a new governance and operating model that streamlined decision 

making, improving organizational alignment and effectiveness. 
 Guided the redevelopment of services and interactive program elements to effectively communicate the overall direction of the 

organization and specific teaching series objectives. 
 Developed a new community and global outreach model, based on building long-term mutually beneficial relationships with local non-

profits and global partners to address systemic issues of housing, hunger, health and education locally (Northern NJ), across the US 
(Columbia SC, Los Angeles CA, New Orleans LA, Philadelphia PA), and globally (Germany, Kenya, Liberia, Peru, Rwanda). 

 Cast vision, raised funds and executed a comprehensive facility and infrastructure renovation. 
 Implemented a collaborative budget planning and monitoring process that improved intentionality, program coordination, strategic 

alignment and budget forecast accuracy which led to overall increased financial health of the organization. Eliminated 16% budget 
deficit. Retired all outstanding debt. Reduced operational spend from 27% to 23% of budget. Increased cash on hand by 18.5%.  

 

Connor’s House  2008 – 2016 
President and Co‐founder 
 Built a grass roots non-profit organization that created a community-based model of pediatric palliative care.  
 Provided services to over 200 families of children dealing with complex health care needs, helping them to embrace each day and live life 

to the fullest.  
 Enhanced the broader community service delivery network and developed a next generation of nonprofit and healthcare leaders as a 

Guest Lecturer and member of the NJ Pediatric Palliative Care Coalition. 
 

Seton Hall University  2015 
Adjunct Professor, Leadership through Service Learning 
Helped students learn the importance of possessing integrity, compassion, and a commitment to helping others, as practices of servant 
leadership in community settings by connecting scholarship with community service. 

 

Accenture  1996 ‐ 2007 



 

Scott M. Millard      2 

Senior Manager in Accenture’s Solution Delivery Excellence group with a track record of success leading custom system development, ERP 
implementations and business process outsourcing engagements at some of the company’s largest clients across several industries. 

Global Program Manager / Unilever (London), 2006‐2007 
Solution Architect / UPS Airlines (Kentucky), 2006 
Release Manager / Toys ‘R Us (New Jersey), 2004‐2006 
Assessment Manager / Lear Corporation (Michigan), 2004 
Project Manager / UPS Payroll & Retirement Administration (Georgia, New Jersey), 2000‐2004 
Team Lead / UPS Retirement Administration (Georgia, New Jersey), 1998‐2000 
Analyst / UPS Host Access (Georgia, Maryland, New Jersey), 1996‐1998 

 

 2007: Established and directed a global/regional/local program management office to coordinate the work of over 350 people working 
across the globe to implement a $1 billion human resource transformation program. Developed strong relationships with the client’s 
global and regional leads, providing thought leadership in the areas of program management and the implementation of large-scale 
change initiatives. Directed the development and implementation of standardized processes and tools to manage work planning, time 
tracking, risk/issue management, status reporting, and deliverable management across the program.  

 2006: Led the successful proposal and mobilization efforts to re-architect the operations control systems of the tenth largest airline in 
the world utilizing agile methodology. 

 2005: Transformed the business, human performance, and leadership practices of a merchandising organization through the 
implementation of new business processes. Annual client revenue exceeded $6 million with better than expected profitability. 

 2004: Led the planning project for an ERP Payroll and HR upgrade including a comparative cost/benefit/risk analysis for three 
implementation scenarios and an impact assessment based on existing and planned software customizations. 

 2004: Established the program management structure to coordinate the efforts of a three-year, $50 million, ERP payroll re-architecture 
program. Identified key metrics and developed appropriate measurement methods to ensure all business benefits were realized. 

 2003: Implemented a ERP retirement administration system to manage the retirement benefits for over 350,000 active employees 
participating in over fifty different pension plans. Estimated, planned and coordinated the 24,000 workday effort. 

 2000: Led the validation, verification, derivation, and conversion of over 100 million rows of HR and Payroll data while ensuring error 
resolution procedures achieved businesses compliance with all government regulations.  

 
 

Education 
Drexel University, Bachelor of Science in Commerce & Engineering Sciences 1992 – 1996 
 

Community Involvement 
Guest Speaker, Market Street Mission  2016 ‐ Present 

Guest Lecturer, County College of Morris  2013 ‐ 2017 
Member, Family Promise of Morris County Coordinators Advisory Team 2014 ‐ 2016 
Member, New Jersey Statewide Pediatric Palliative Care Coalition 2009 ‐ 2012 
Vice Chair, Board of Trustees, United Cerebral Palsy of Northern, Central and Southern NJ 2004 ‐ 2009 
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General Contributions / Private Grants 1,600                
Public Grants 2,125                
Cash 1,480                
Mortgage Sales & Collections 1,065                
ReStore 835                   
Miscellaneous Income 100                   

Total 7,205$              

Construction Materials & Sub-Contractor Costs 2,365$              
ReStore 835$                 
All Other Program Expenses 2,315                
Admin & Fundraising Expenses 1,020                
Site Acquisition 400                   
Other (Loan repurchases & Capex) 270                   

Total 7,205$              

Cash Disbursements:

Paterson Habitat for Humanity
FY 21 Operating Plan -- Cash 
July 1, 2020 - June 30, 2021

($ in 000s)

Cash Receipts:
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PATERSON HABITAT FOR HUMANITY 
BOARD OF DIRECTORS MEETING MINUTES 

June 18, 2020 

Location: Virtual  

Present: John Algera, Wayne Angelbeck, Donna Brightman, Mary Crooms, Giancarlo DiLonardo, Ronessa Johnson, 
Deborah Murphy, Ruth Plucinski, Kathryn Schmidt, Inge Spungen, Jane Williams-Warren 
Absent:, Jessica Hinds, Judy Keyes, George McLoof, Gwen Ndubuisi, Dora Valencia 
Staff: Scott Millard, Ashley Biggs, Dave Juliana 
 
Open: Kathryn Schmidt called the meeting to order at 7:05 pm 

 
Deborah Murphy gave the devotion from “Our Better Angels” (Chapter 5). Ronessa Johnson will give the devotion for July 
16, 2020 (Chapter 6).  
  
Minutes: 
Giancarlo DiLondardo brought a motion to approve the minutes of the May 21, 2020 meeting and it was seconded by John 
Algera with Donna Brightman abstaining ..................................................................................................................... 200601 

 
Board Development: Update provided by Inge Spungen. 
Membership: Julia Gonzalez has resigned from the Board of Directors. We now have two open board seats. As we are 
already planning to reduce the number of board members to 15 for 2021 we will not be working to fill these vacancies at 
this time. Julia’s resignation also reduced our CHDO to six members. The board will need to find a board secretary at the 
end of 2020 when Ronessa Johnson cycles off the board. Judy Keyes, Wayne Angelbeck, and Dora Valencia will also be 
at the end of their terms, but they can be extended. We will need to fill one seat for CHDO for 2021.  
Nominations: Scott Millard added that over the next three years all of our current officers will be cycling off. We are looking 
at a significant leadership transition in a short period of time. The Board Development committee is looking for nominations 
and candidates for these positions. We’d like board members to think about growing their role on the board and taking a 
step toward leadership. We would also like the board to look at their peer groups for possible nominations. We will be 
sending out a nominating form over the next several weeks. Wayne Angelbeck shared that the Finance committee and 
Audit committee are also short members.  
Diversity Committee: We are working to make sure Paterson Habitat as an organization meets our vision regarding 
diversity, inclusion and equality. Several organizations who provide diversity consulting and training have been interviewed 
to assist us in this endeavor. We have distributed requests for proposals to three of these organizations and are waiting to 
receive their proposals. Please share your thoughts with the committee. 
Board event: In September we hope to host a Board wine and cheese gathering in the ReStore parking lot. 

CEO Report / Operational update: 

Scott Millard presented both the dashboard and his report which reflect Covid-19/current updates.  
• The Paterson Habitat staff has been spending time executing our Covid-19 plan and closing out FY20. The 

organization has adapted exceptionally well to this environment. Over the next 6 weeks, we will move 4 more 
families into homes.  

• We have made the decision to cancel the internship program for the summer. The Taub Foundation is graciously 
allowing us to redirect the internship program funding.  Our EIDL loan was approved. We received $10,000 more in 
emergency funding from FHLB (via Valley Bank). We just received a $5,000 emergency grant from HCDNNJ for the 
pandemic relief work we are doing.  

• While we are executing our home building work, we have been working with our partners in the Passaic County 
Pandemic Partnership. In 12-weeks we have distributed 30,000 food kits, made 500 home deliveries, and 
distributed 1,000 mid-level boxes. We have served over 4,600 families a week.  

• We have also worked on refining the FY21 Budget. The operating plan will guide us for two years. As a leadership 
team we have broken that down in quarters which then ties back to the budget. Last month as we worked on this 
we established a set of financial minimums for the end of FY21: $600,000 in cash, restructure a minimum of 
$750,000 of our short term debt, and maintain a credit facility of at least $500,000. As we now look at next year, we 
expect to complete 10 project (including all projects currently under construction), begin 8 new projects (including 
the Passaic Veterans project), execute 3 buy-backs, and sell at least 2 of our transitional rental properties. That will 
leave us with $1million in cash, $900,000 in long-term debt, $350,000 in short-term debt entering FY2022.   

 

Treasurer’s Report: 
Wayne Angelbeck presented the Treasurer’s Report of May 31, 2020. A motion to accept the treasurer’s report was 
moved by Ruth Plucinski and it was seconded by Deborah Murphy and passed unanimously .................................. 200602 
 
Wayne Angelbeck presented the FY21 Budget. A motion to accept the FY21 Budget was moved by Giancarlo DiLonardo 
and it was seconded by Jane Williams-Warren and passed unanimously .................................................................. 200603 



 
 
Notifications:  
Construction: An insulation contract (materials and labor) for 6 units (191-195 Hamilton, 206 Summer, 211-213 Governor 
and 51-53 N1st) was awarded to Superior Insulation and Drywall for $28,609.50. 
Purchases for construction procurement (materials, equipment and subcontractor services) not exceeding $50,000, in the 
ordinary course of business, and accounted for in the current fiscal year budget, can be completed without board approval 
but is shared here for board information. 

 
ReStore reopening plan:  
The ReStore committee developed a reopening plan which has been approved by the Executive Committee. The ReStore 
will be re-opening on Friday, June 19, 2020.  
 
Executive Committee action on wire transfer: 
The Executive Committee authorized Paterson Habitat to wire transfer $50,000 for an auction taking place on June 18, 
2020. We did not purchase any properties at the auction. The funds have been returned.  

 
Resolutions:  
House Sale  
The sale of 187 Hamilton Avenue (a single-family home) for $130,000 to Andres Diaz Hernandez and Jennifer Perez. 
A motion, as attached (exhibit A), was moved by Ronessa Johnson and seconded by Jane Williams-Warren and passed 
unanimously...............................................................................................................................................................200604 
 
Affordable Housing Trust Fund  
Paterson Habitat would like to apply for and obtain funds from the New Jersey Department of Community Affairs, New 
Jersey Affordable Housing Trust Fund Program for an amount not to exceed the maximum amount allowed in accordance 
with N.J.A.C. 5:43-1.1 et seq. for the purpose of developing approximately 13 affordable housing units in the Hamilton & 7 
Beyond Project. 
A motion, as attached (exhibit B), was moved by John Algera and it was seconded by Mary Crooms and passed 
unanimously……………………………………………………………………………………………………………………...200605 

 
Homeowner Selection Committee 
Deborah Murphy presented the Reyes Veras and Ramirez Sosa family for board acceptance into the Habitat Program 
based on the advice and consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Reyes Veras and Ramirez Sosa family into the program was moved by Ronessa Johnson and 
seconded by Jane Williams-Warren and passed unanimously…...…..……..............................................................200606  
 
Deborah Murphy presented the Roque family for board acceptance into the Habitat Program based on the advice and 
consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Roque family into the program was moved by Ronessa Johnson and seconded by Jane Williams-
Warren and passed unanimously…...…..……...........................................................................................................200607 
 
Deborah Murphy presented the Guzman family for board acceptance into the Habitat Program based on the advice and 
consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Guzman family into the program was moved by Ronessa Johnson and seconded by Jane Williams-
Warren and passed unanimously…...…..……............................................................................................................200608 
 
Deborah Murphy presented the Gonzalez family for board acceptance into the Habitat Program based on the advice and 
consent of the Homeowner Selection Committee and the certified loan originators. 
A motion to accept the Gonzalez family into the program was moved by Ronessa Johnson and seconded by Jane Williams-
Warren and passed unanimously…...…..……............................................................................................................200609 

 
  ACEs Training  

The Paterson Habitat staff will be taking an ACEs training via GoToMeeting on Friday, June 19, 2020.  The board has been 
invited to join the staff (from 1:00-3:00pm). Interested members were asked to let Scott know if they will be joining the 
training.  
 
Committees 
Kathryn Schmidt shared that board members have expressed interest in our committee work. A grid was created to help 
summarize that information on a monthly basis.  Kathryn Schmidt will reach out to our board liaisons/chairs to update the 
grid monthly.  
 
August meeting  
Kathryn Schmidt would like to recommend that we hold an August meeting. We typically do not hold board or committee 
meetings in August. Kathryn will update members with the final decision on the August meeting.  



 
 
Paterson Prayer 
John Algera shared with members that in honor of Juneteenth there will be a gathering of prayer at the steps of City Hall 
at 5pm on June 19, 2020.   

 
Closing Devotions 
Scott Millard gave the closing devotion.  
 
Spot Evaluations 
Reminder: At the closing of board meetings members will be given a form called “spot evaluations”. The form will be used 
to access what members liked about the meeting, what they disliked, and any other comments they would like to share. 

 
Meeting adjourned 
A motion to adjourn the meeting was moved by Giancarlo DiLonardo and seconded by Ronessa Johnson and passed 
unanimously. Meeting was adjourned 8:51pm  
 
Executive Session – closed. 
 
Next meeting – Thursday, July 16, 2020, 7pm 

Respectfully submitted, 
Sara L. Ruiz 
Recording Secretary 
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