
 
 

 

 

OneProsper Project Proposal 
October 27, 2016 
 
OVERVIEW 
OneProsper is a 501(c)(3) nonprofit that helps women in the Thar Desert of Rajasthan, India to 
grow vegetables with rainwater harvesting and drip irrigation. The objective of this project is to 
create a donor-facing web platform to host (1) project crowd-funding, (2) beneficiary video 
updates, and (3) news and events communications. The ultimate goal of this project is to foster 
a deeper sense of connection among OneProsper’s donors and beneficiaries. 
 
 
SCOPE 
This proposal outlines our scope of work for OneProsper’s desktop and mobile website design. 
Additional work not specified here can be discussed and agreed upon in a future meeting.  
 
The project will be divided into three phases (total timeframe is approximately 5.5-7 weeks): 
 

1. Research/Background Work: We will spend approximately 2.5 weeks conducting industry 
and user research to contextualize the project, enabling us to make better-informed 
design decisions.  
1.1. User Background Research 

1.1.1. Create interview guide 
1.1.2. Perform User interviews (e.g., identify 5-7 people who fit the donor 

persona) 
1.1.3. Develop a prototypical user persona, identifying user motivations and 

behaviors 
1.2. Industry Background Research 

1.2.1. Identify analogous and similar companies. 
1.2.2. Review and  analogous companies (e.g., Watsi, Kickstarter, Handup.org, 

New Story, Water.org) 
1.3. Work Background - dependent on 1.1 and 1.2 

1.3.1. Construct design stories, task flows, and website architecture to guide and 
structure the next phase 

1.3.2. Meet with OneProsper’s frontend engineering team to discuss hand-off 
preferences 

 
2. Ideation & Execution: We will spend approximately 2 weeks ideating and designing a high 

fidelity prototype of OneProsper’s responsive website.  
2.1. Sketch a variety of solutions and select the best ideas to move forward  
2.2. Create Lo-fi wireframes to facilitate discussion and articulate design decisions. 



 
 

 

2.3. Generate hi-fi visual designs to best execute the UX concepts 
2.4. Create clickable prototype for use in usability testing 

 
3. Validation: We will spend approximately 1 week testing the prototype with users and 

iterating on the designs based on usability findings. 
3.1. Conduct usability testing with 10 users (5 on the desktop version of the website, 

and 5 on the mobile version of the website) 
3.2. Iterate prototypes based on key findings from the usability tests 

 
 
DELIVERABLES 
We are optimizing the project timeline to send OneProsper’s front-end engineering team a 
clickable prototype as soon as possible in the interest of time. We anticipate four rounds of 
deliverables: 
 
Research findings, website architecture and concept map (TBD) 
Lo-fi Wireframes (TBD) 
Hi-fi Prototype Draft (TBD) 
Usability Test Findings & Final Hi-fi Prototype  (TBD) 
 
TIMELINE 
We estimate final delivery by mid-December 2016 (subject to change). 
 
BUDGET & RESOURCES 
This project will be completed on a volunteer-basis and will require no monetary compensation.  
 
CONTACTS 
I recommend that OneProsper allocate 1-2 hours each week to answer any questions that may 
arise during the execution of the project. We will respond to any emails and/or voice messages 
within 1 business day of receipt, assuming no changes to our schedules. Our preference is to use 
email for unscheduled communication and phone/Google Hangouts for scheduled updates. 
 

Name  Role  Email   Mobile 

Stefanie Schwemlein  UX Design Volunteer  schwstef@gmail.com    

Samantha Shaibani  UX Design Volunteer  samanthashaibani@gmail.com   

Hareem Mannan  UX Design Volunteer  hmannan03@gmail.com   

 
 


