
Letizia Amadini Lane guides individuals, executives and teams to the 

insights and actions that strengthen leadership, improve performance, 

and take lives in more satisfying directions.  

Letizia’s leadership development consulting is a rare combination of 

business pragmatism, creative vision and global mindset. A business 

executive for 25+ years, Letizia has extensive experience in corporate 

development, business transformation, strategic alliance creation, and 

government relations. She has a track record of success in private and 

public sectors, including global corporations and international agencies in 

developed countries and emerging economies. In the second half of her 

career, her interest in the underlying drivers of business success led her to 

shift from profit center focus to organizational and leadership 

development, with further personal development in psychology.  

Diverse business experience. Letizia’s diverse business experience is the 

foundation of her results-oriented approach. Her leadership development is 

done within the context of the larger organization, taking into account long

-term business goals and strategic direction to ensure individuals and teams 

are aligned with business needs.   

Creative approach. Her intuitive nature is evident in a powerful and 

engaging leadership development technique she created called Visual 

Leadershipsm, which uses images to help participants access and express 

deeply held attitudes about leadership. This unique approach increases 

leader self-awareness and builds high-performing leaders and teams by 

driving deeper thinking and stimulating more open and personal 

conversations about leadership.  

Global mindset. Letizia has designed and delivered leadership 

development programs around the world for executives and leadership 

teams, drawing on the cultural sensitivity gained from her international 

experience.   

Letizia holds a Doctor of Pharmacy from  University of La Sapienza and  

Master of Herbal Medicine from University of Urbino. She is an International 

Coach Federation-certified coach, and holds advanced certifications from 

the Teleos Leadership Institute and in Hogan leadership assessments. She is 

certified by the Assisi Institute in Archetypal Pattern Analysis, and a member 

of the CG Jung Foundation, Depth Psychology Alliance, and Association of 

Talent Development. She is a member of the Coaching Tribe at The Honor 

Foundation, a unique career transition institute for Navy SEALs and Special 

Operators, and a member of Springboard's Life Science Council, acting as 

an advisor to their programs. 
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Focus Areas 

Strengthening leadership. 

Letizia uses Visual Leadership to 

guide senior executives to a 

more profound self-awareness, 

followed by results-driven 

executive coaching that enhances 

personal effectiveness and 

improves leadership behaviors. 
 

Promoting high-performing 

teams. Letizia moves from the 

individual to the collective, using 

Visual Leadership among team 

members to create deeper 

understanding of themselves, 

their peers, and their team 

dynamics. Individual and team 

coaching leverages this 

understanding to improve team 

cohesion.  
 

Guiding individuals at life’s 

key turning points. Letizia 

helps individuals navigate the 

transitions in life, guiding them to 

think creatively about applying 

their strengths in new ways to 

chart a new course. Her focus is 

Executive Onboarding, a 90-day 

program providing transition and 

integration support to newly 

hired senior executives to 

accelerate performance and 

improve retention.   
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