“Extraordinary…tragedy turned into art, and the power of grace
as it may never have been shown before.” - StageSceneLA

NICKEL MINES
An unthinkable act. An uncommon forgiveness.
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EXPLORING THE ALCHEMY OF FORGIVENESS…
Nickel Mines is a non-traditional musical combining spoken dialogue with interpretive
movement and a powerful original score by composer Dan Dyer. Built on the assertion that
history offers us more relevant drama than fiction, the book (co-written by Andrew
Palermo and Shannon Stoeke) prioritizes allegiance to the facts of the case, utilizing
transcripts of the crime and its aftermath and allowing the story to emerge through
dramatic interpretation. The shooting is presented in vignette form through various
perspectives, sometimes finding voice in a universal narrator. At its core, Nickel Mines is an
exploration of the power of forgiveness, and the ways in which choosing forgiveness over
retribution mitigates the sensationalism and cyclical escalation born of revenge. It is also
an examination of the stories of lives spoken in their own words, a rethinking of the notion
of victimhood, and a survey of the public’s preconceptions about Amish religion and
culture.
Nickel Mines is based on the 2006 West Nickel Mines School shooting that occurred in
Lancaster County, Pennsylvania. Creator/Director/Choreographer Andrew Palermo chose
his subject matter as a theatrical lens through which to explore individual and societal
reactions to the event, and to let the facts of this historical moment in time speak for
themselves through creative reenactment. Through community and audience engagement,
Nickel Mines endeavors to assist in opening and furthering a thoughtful and productive
dialogue on an issue that clearly continues to touch us all.
Palermo says the piece aims to “look at the events of that fateful October morning through
a variety of lenses while making no judgments, professing no morals. The victims, the
family of the killer, and the community all have a voice in this new theatrical work.
“Utilizing both historical and interpretive text, music and movement, Nickel Mines shines a
light on this recent tragedy, and in the process, hopes to continue a dialogue on how
violence, faith, forgiveness and justice speak to and interact with one another.”
Nickel Mines finds a powerful voice that walks the line between the ephemeral and the
documentary, artfully giving life to a moment in history that continues to resonate on an
increasingly frequent basis.

THE CREATORS
Andrew Palermo
(Co-Author/Director/Choreographer)
Direction
and/or
Choreography
highlights:
Allegiance (Broadway, November 2015, The Old
Globe), The Other Josh Cohen (Papermill, SoHo
Playhouse), Kristin Chenoweth/Carnegie Hall, The
Frank Loesser Songbook/New York Philharmonic
(Lincoln Center), The Mikado (Carnegie Hall), Ace
(The Old Globe, Cincinnati Playhouse, Repertory
Theater of St. Louis), Miss Julie (Geffen Playhouse),
Lyrics and Lyricists (92nd St. Y), Bright Lights, Big City (Prince Music Theater), Vices
(Theatre Aspen), The Aluminum Show (international tour), Aida (Music Theater Wichita),
Man of La Mancha (Sacramento Music Circus). Past life performing highlights: Original
Broadway companies of Wicked and Annie Get Your Gun (‘Tommy Keeler,’ Bernadette
Peters revival), as well as How To
succeed…(Matthew Broderick revival),
national/international tours of West Side Story, Michael John LaChiusa’s Little Fish (2nd
Stage), numerous regional and concert productions. Andrew is the Co-Founding Artistic
Director of dre.dance (with Taye Diggs) and an Assistant Professor of Drama at UC Irvine.

Shannon Stoeke
(Co-Author)
Shannon is a Los Angeles based writer and musical
theatre actor. As a performer, he has appeared in
numerous national/international tours and
regional productions including: National Tour of
Camelot, Tour/New York run of Cathy Rigby is
Peter Pan and the International Tour of Hair. For
the last six years Shannon has worked in project
development with collaborator and production
partner Taye Diggs. With Diggs, he has developed projects with BET Network and has had
ideas featured on the Rachael Ray Show. Shannon is a graduate of the Cincinnati CollegeConservatory of Music.

Dan Dyer
(Composer/Lyricist)
Soul-folk
singer/songwriter
and
multiinstrumentalist Dan Dyer rose to prominence in
Austin, TX during the late 90s as frontman of the
much heralded bluesrock outfit, Breedlove. For
his debut solo album, “…Of What Lies beneath,”
(2004) Dyer headed to New York City and Miami
to collaborate with veteran rock legend Lenny
Kravitz, who produced and released the record
on Kravitz’s own Reprise imprint label, Roxie
Records. Dyer then returned to Austin to record
and release his 2008 self–titled album, a soulrevivalist recording produced by David Boyle in
an old snake-charmer church turned studio. “Dan Dyer” was named one of the top 10 local
albums of 2008 by both the Austin American Statesman and The Austin Chronicle, and
climbed to the #3 R&B spot on iTunes within a week of its digital release. Dyer has toured
the US extensively, in support of his own releases, and alongside artists such as Lenny
Kravitz, Corinne Bailey Rae, Rufus Wainwright, Laura Izibor, Ledisi, and others. He has
performed at major festivals such as Bonnaroo, Austin City Limits, Essence Music Festival,
Voodoo Music Experience, and New Orleans Jazz Fest’s Annual Piano Night at the House of
Blues.

Nickel Mines premiered on May 31, 2014, entirely on the stage of UC Irvine’s Claire Trevor
Theatre. Below is the original ground plan, which consisted of a multi-level structure
around a main center stage, with audience seating (on the theatre’s stage) on either side.
While this layout worked very well, Nickel Mines could be performed on a traditional
proscenium stage, done in the round, or adapted to a simpler “concert-like” format for
more conservative runs.
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POTENTIAL PARTNERSHIPS
Due to the subject matter explored in Nickel Mines, we have already received a degree of
attention from organizations whose mission it is to prevent gun violence and help arrest the
alarming trend of increased school shootings. Tragically, in the midst of dress rehearsals, there
was a massive shooting at UCI’s sister school, UC Santa Barbara. While the deep and intimate
humanity of the issues addressed in Nickel Mines remained clear throughout the production, this
event was a grim reminder that the problem is real and ongoing.
While obviously it is our goal to create good theatre, we are also interested in raising awareness
of school violence in a way that not only explores potential alternative reactions to it, but also
inherently begs future prevention. We would love for our production to act as a doorway to
conversation about this timely topic, perhaps humanizing it to a degree that will render
discussions organic, realistic and productive.
We have already had contact with organizations such as Everytown for Gun Safety and The
Brady Campaign to Prevent Gun Violence, and we would be honored to stage Nickel Mines – or
a version thereof – in partnership with these organizations, as a platform to inspire a more
layered conversation around this increasingly critical issue.

