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Overview 
 
 
High Level Summary 
 
Headline of project (think of how this will look in your portfolio). 
 
Ex. Building an automation competitive matrix.  
 
 
High Level Artifact  
 
What will client walk away with? 
 
Ex. Excel Spreadsheet 
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Roadmap 
*Please indicate where approval is needed by creating new row and highlighting cell in red 
 

Milestone  Deliverable  Steps  Participants  Completed 
by 

  What will be 
accomplished? 
 

What will go into each 
deliverable? 

Who will be 
involved? 

When will 
this be 
delivered? 

1  List of Industries  1: Identify 10 target industries 
2: Input 10 target industries into 
spreadsheet 
  

Freelancer, 
Client  

 

        Requires 
Approval 

2  List of 
companies  

1: Identify 5 leading companies 
in each industry.  
2: Input 5 leading companies 
into spreadsheet 
 

Freelancer   

        Requires 
Approval 

3  Meta variables  1: Work with client to identify 
meta variables - i.e. current 
clients, use cases, specific 
features, etc.  
2: Input meta variables on 
spreadsheet 
3: Research & document meta 
variables in spreadsheet 

Freelancer, 
Client  

 

        Requires 
Approval 

4  Report on 
Competitive 
Matrix 

1: Complete Spreadsheet 
2: Report findings to client  

Freelancer, 
Client  
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Comparables  
 
What is a comparable to what the client will walk away with? This can be work from your portfolio 
or comparable artifacts. 
 
Ex. Client will walk away with a report similar to MIT’s on every study of automation.  
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Cost 
 
 

Milestone   Completed by  Estimated Time  Cost 

Carried over from 
roadmap 

Carried over from 
roadmap 

Duration is negotiated. 
Generally I use hours or days.  

 

1  7/5  .5 hours   

2  7/12  1-2 hours   

3  7/20  2-3 hours   

4  7/27  -   

    Total Cost  $ --- 
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Next Steps 
 
Inquire Further  
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