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A KFC BRAND BOOK BY COLONEL HARLAND SANDERS

Dear Future Person, it's me - the Colonel, Harland Sanders,

proud founder of Kentucky Fried Chicken®.

Recently, I had a vision of the year 2015. In this vision I saw
a world in which our multinational corporation needs consistent
and on-brand messaging across all forms of communications and
marketing touch points. It was then that I dedicated myself to
creating this brand guwsdes for the future stewards of my beloved

am/aeowﬁum
restaurants.

I can only imagine the wonders of the future, the marvelous

advancements in home-theater technology and what it's like

living alongside fully cognizant robots. But I know one thing 222
— pS
will never change—{our dedicatioﬁ to making Kentucky Fried kgéwjgﬁ

Chicken® "The Hard Way." What's that, you ask? Good question,
Future Person! You will find the answers contained within the

following pages.

Give it a read, enjoy your fancy spaceships and wacky futuristic

hairstyles, then get back to the kitchen—there's work to do.



BUCKET ONE

MY STORY

This is the story of my life. Why is it important to know the
story of my life? Because the Colonel (me) and Kentucky
Fried Chicken® go together like, well, something that goes
together real good...and if, for whatever reason, we have to
relaunch this brand in 2015, | want my story to be a part of it.
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1964-1979: I become the offical

spokesman for Kentucky Fried

TP > A Chicken® and become the world's
1& ///// Il number one chicken salesmen.
/ a5 ' ( And the rest is Kentucky Fried = "N\
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/ | Chicken® history.
196l: I sell KFC®
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70

ij 1957: First bucket B‘KKHO'CHKW

ﬁ%mm: . .
I5 - 1955: Copywrite for the "Kentucky Fried

Chicken®" name and filed for a patent
for his method of frying. At age 65 I

\Trﬂ\n\j take my social security check and sets
‘ out to visit potential franchisers.
1952: First franchise Turned down more than 1000 times.

1950: Develop my signature look

sale to Pete Harman f53
| \0\\\

)
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SANDERS

1932: I add fried chicken to the menu.
Make Sanders Court and Cafe.

1930: Open a Service station in a1
Corbin, Kentucky \ I
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X
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1929: Gunfight. Oops.
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~
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-
-
.
\ s Ne¥eld v b 3
)
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I Car accident, patched my head with mud.
"Ya'll call a damn doctor when I say so."

. 1920-1930: Ferry boat company,
| insurance salesman, lighting

ﬁ:) salesman, lawyer, tire salesman,
T §>\2 Secretary of the Chamber of
A =Lt .. . | Commerce. As a lawyer,I once
mmﬂﬂ‘ BN e ' v
Y § & = T e ————— .
--:Eé_____éy s R — ég:; fought own client.
e ———

7770

I 1909: Started working for
N the railway.
™ “ - 3
g .

<
1906: Enlisted in the Army /”’//
1903: Dropped out of school
i t_,ji Mom taught me how to cook
-~ >
] by age 7
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Q I was born December 16, 1890.
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| don't just wear this beautiful white suit because it's fashionable. It's a symbol of
cleanliness, spotlessness and showmanship-ness. Plus, it's what people expect of
the KFC® Colonel...and | never disappoint.

/ﬂm/ﬁ 4/»%%-_5
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BUCKET TWO

OUR VALUES

Times change, values don't.

| don't care what year it is or what futuristic moon base you live
on, these are the values that built this company, so pay attention.

19
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Kentucky Fried Chicken

OFFICIAL DICTATION RECORD : CENTRAL OFFICES, LOUISVILLE, KY

SPEAKER TRANSCRIBED BY SUBJECT / TOPIC DATE DOC. NO. PAGE
Col Harland Sanders Ashley SN/ OF
COLONEL:

Ashley, take a dictation.

Ok, ready?

The Hard Way.

Making fried chicken The Hard Way is what separates us from our
competition. Now, most folks think we might cook things like the
other "fast food" restaurants do. Well at Kentucky Fried Chicken®

our way 1s not the fast-food way. Not at all.

We don't compromise on the quality of our ingredients or our
steadfast dedication to the process. Sure, there are easier ways
to make fried chicken, but easy isn't delicious. This is how we
will continue to make the world's finest home-cooked meals. Because

The Hard Way 1s the tastiest and best way.

Wait, let's change that to "best and tastiest way." Does that
sound better? How about "finest and tastiest." That's good. Hold
on, did you just type that part? Are you typing this too? Well now

I applaud your dedication to working hard, but this isn't part

of the memo. You're right, maybe I should take typing lessons.
I agree, that would make things much easier. I'll do it Monday,

right after Bikram Yoga. Oh about two years now, very relaxing.

A%wz,ﬁywqéﬂ
&gﬂt“,/%¢§%“%?

classes

20 21
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OUR BRAND PROMISE

CRAVEABLE

TASTES
MADE THE
HARD WAY

22
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MY BUCKET OF BRAND ARCHITECTURE

Nothing beats the
value of hard work

Every occasion is a
fried chicken occasion

Nothing beats the
comfort and hospitality
of a home-cooked meal

Unrelenting quality
control

Pride in fried

Colonel Harland Sanders

Original Recipe®
(11 Herbs & Spices)

Finger Lickin' Good®

Bucket, Red & White

23

Craveable tastes
made The Hard Way

An American showman:

_— the original, feisty
and pragmatic
chicken salesman

Southern-inspired
‘ real food
Real chicken,

freshly prepared

M1VLl OL MOH S3ANTVA dNnO
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Pothing bests the value of hondl work
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Now some world-famous, beloved spokespeople take
themselves way too seriously. I'm not one of them. Well,
hold on, | am one of the world-famous, beloved
spokespeople, but I'm not one of the ones who take
themselves too seriously. In fact, | hereby mandate that
Kentucky Fried Chicken® never take itself too seriously.
That little Judge Colonel down there makes it official.

‘//tl‘g ,t,{e /&7/

%/7e

111
5o da/mw/
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The sxtopy M e line comes /iam Fore Hoamen, who 9bso trgdemarked xi/t_/

= m-:»:.j
\ r
™

b L 1

A [

Ao wouls take o plate of ehicken dows. e #he TV btgtion gnd-egt it in the éda/gy/wmw/
while Kis mgngged, Ken %Ma%gé i e NeSEIUNSNE s GO eAtisements,

e gy & woman phoned wp  sust 95 mad &5 the oevil s9id Haaman, " and £ole the manggel,
Tt M, Hoamen is licking Lis frmgers!”

'Mx/’tﬁ

Ken w/wmf&neauwgq 840, ”%//, it s flnger lickin 5907 ”/ [
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Z’é/ 0
Liobin

Now | would love to take credit for dreaming up such a meaningful and
world-famous line, but it was actually created by Ken Harbough, one of

our earliest restaurant managers.

You see, he was doing a bit on a local news station about Kentucky Fried
Chicken,® and a woman called in to complain that he was licking his fin-
gers on TV. Without missing a beat, old Ken yelled out, “Well-it's finger

lickin' good™1"” And the saying stuck. The rest is KFC® history.

/.
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Genius future advertising ideas
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Cat /m,t bucket % chicken,

p%/ec,t Bakeo Begns Aecipe (é’o/o/ el s e )

Cat bunch

,@e/efé,a muliingtiondl expansion sEASELy.

Think gbout taking the affcernoon off,

Laygh ax the thoyght of taking the fkesnoon off!
Continue segnel | fon T2K. sechext inpneclien.

Cat clinnen buckert of chicken,

Shon sevit

Cy/ee/a 15 menetes,

gLeh
Kﬂag/m///
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Having developed the most tasty chicken dressing possible, | don't want

to keep it a secret any longer. | hereby state that the exact secret recipe

should be free for all to see and use. So here it is.

pu/awm

37
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Lolonel 11
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Cniginst

THE BUCKET
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/f)eﬁ/({{%n/a/wz/eo(/
THE BUCKET
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Toneman
Colonel 111

41

MI1VL OL MOH SANTVA dNO

1NogVv MIVL OL LVHM



A KFC°BRAND COMPENDIUM BY COLONEL HARLAND SANDERS

42

A KFC°BRAND COMPENDIUM BY COLONEL HARLAND SANDERS

43

MI1VL OL MOH SANTVA dNO

1NogVv MIVL OL LVHM



BUCKET THREE

HOW TO TAL

People describe me as a "“feisty chicken salesman.” And

you know what | say to those people? | say, “l don't have
time to talk about that. I've got chicken to sell.” And |
guess that proves their point because they just laugh and
say, “Told you so.” Anyway, at KFC® we're all feisty chicken
salespeople, so that's how we should talk—or write or type
or whatever.

45
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I don't like talkin' about the way we should talk.
Doesn't make sense to me. I mean, just talk. How hard is
that? Still, I guess you people in the future might need
a reminder. So I had Jim from marketing write up a good

example of how we talk about our food.

46
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Hungry for delicious
fried chicken?

Well then come on down to
Kentucky Fried Chicken?
where you'll find quality

home-cooked meals at
an affordable price for
the entire family!

APPROVED BY:

L PlolarZ™
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Jim 1is now on an HR-mandated Performance

Improvement Plan.

Hiereld Nseitz" st s elel Fisfa el go il Clolliomepliyt SEssSiEILL

il W

Basebsl
Cotonel 11
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At Kentucky Fried Chicken® we
make every piece of chicken
The Hard Way. Why?

Because if you want the best
tastin’ chicken around, that's
what you gotta do. Is it easy?
NO, that's why it's called
“The Hard Way" and not
“The Easy Way.”

/szﬂ, ¢/4thz/¢a2%itﬁ

APPROVED BY:
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Colonel 117
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Woguest 29, 1762

S had the sthgmpest oheam gbout fhied chicken the other
night, whick neally isnt ol Hhat strgmge sence S oheam
Fbout fhied chicken evesy night gnd 2hink Sbout izt

evepy dgy, ol Srywdy, thete S was fling on this bucket
of chicken, gnd it w8s £Iking me £o & new stone opencny in
%ﬂ,aom — o thuly besutifpl countly, by the wiy. Io t//%
hight wp Lo cut the aibbon, gmd g5 soom Is S touck ghoeend
it tutns into 8 Swimminy pool of masked potdzo ghIvy.
Rlokshaks. now thot would be somecting] S nestly hove 2o

Stop edting S0 many biscuits befone bed|

JZ/Z“g(’ew
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g SV
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Trololle
(otomel 111
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CoNSLSLENLY N looks gnd wordls,
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HERE'S HOW WE
TALK ON PACKAGING:

“1f there's somewhere to
put words, put words on it.”

—Shakespeare?

60
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L1
it yeul ke :Hr.hn. and you Kine bazes,

YOU'RE INFOR
_ AREAL TREAT.

s jest like & bucked of chicken,
It that buckel were

A BOX FILLED WITH
TASTY SIDES.

EATALL 'I'HIS FOOD

FREE BOX
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g Wit's tog mmm r.hlmn.mi
and wait until it's aot too early fer |

(\ CHICKEN.
, ﬁﬁiﬂyf

s ——

Latbonation is the

\TEST INVE
INCE GRAVY-

“——-"'_"

o o r ‘ ﬁ
S
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QUESTION ALL THINGS
that den't come in a

BUCKET

THERE ARE FEW PROBLEMS
A BUCKET OF FRIED

CHICKEN

can't solve

1 ook o r_’_-:e-‘.':""

L

(Y fuabed ==

(gtdoy Ja/wze/ /77
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Sene 3 1758

S went wndbrcover toolgy ano thied 3 piece of

fhied chicken fhom the new stone down on SELA,
They necgpnised me instantly, s
neally must hemember o chsnge out of my
white suit gnd not inthockice myself gs the
Kentucky Trieo Cfickert Colonel,

Chegte /@/ée ngme:

T ), Chicken

Koberto
7he ,@u/ée ok /Q’W“c’éf
7o Colonel Somoens

Kick

Tomey Aot
Cotomel 111
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BRAND DICTIONARY

CULTURE

Team: Family

On-boarding: Welcome

Job Offer: Career Invitation

Training: Learning

Franchisee: Franchise Partner

RGM: Restaurant
General Manager

AUM: Restaurant Leader

SS: Kitchen Leader

CSTM: Service Expert

FSTM: Cook

SERVICE

Customer: Guest

Blast: Please &
Thank You

Transaction: Visit

Greet: Welcome

For Here: Dining In

To Go: Carry Out

Speed of Service:
Speed with Service

68
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FOOD

Product: Menu Item

High End: Group Meals

Low End: Individual Meals

Calendar Window:
Calendar Menu

69

ASSET

Store: Restaurant

Back of House: Kitchen

Front of House: Dining Room

Front Counter: Kitchen Counter

Drive-thru: Meals to Go

g”/%ze/ 7/

M1VL OL MOH
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BUCKET FOUR

WHAT T0
TALK ABOUT

Now that we've covered how to talk, here are some things

to talk about. Mainly fried chicken and buckets of fried
chicken and sides that go great with fried chicken. Then
some other stuff tangentially related to fried chicken.

71
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Kentucky Fried Chicken

OFFICIAL DICTATION RECORD : CENTRAL OFFICES, LOUISVILLE, KY

SPEAKER TRANSCRIBED BY SUBJECT / TOPIC DATE DOC. NO. PAGE
Col Harland Sanders Ashley e OF

To: Everyone
IFreomiL A he BCoilie nchl

Re: Future Advertising Talk

COLONEL:
Dear Future Kentucky Fried Chicken® Person, I put this next section
together to help you better understand what to talk about when you
put something out in the world that talks to people about Kentucky
Fried Chicken®.

INTENTIONALLY LEFT BLANK
I don't have the numbers in front of me, but my calculations have
shown that by the year 2015 we'll be greatly served by reminding
people about our rich history and tradition“of making the world's
finest home-cooked meals. I believe there's a pretty big chance
people might just think we're a regular old fast-food chain. So
let's focus on what makes us great—our food, our process and our

forward-thinking fashion sense.

Wait a minute, I'm currently writing all about the importance of
remembering our rich history and tradition during the time
: : o hngr' i, ez wkae f dichihened)
(fpoue don' s sgy its peaple won & fno X <) period of making that rich history and tradition so that people

in the future can then talk about our rich history and tradition.

Oh man, my head's going to explode.

72 73
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PRIDE IN FRIED

We make fried chicken—heck, we practically invented it.
If they ever make a food hall of fame, our chicken is gonna
be a first-ballot inductee.

We must stay true to who we are: makers of the world's
finest fried chicken and snappy dressers, to boot.

5&@6«9&7
Colomel 111
74
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NOTHING BEATS THE
COMFORT AND HOSPITALITY
OF A HOME-COOKED MEAL.
TRUST ME, | CHECKED.

Bells and whistles might sell a bad hamburger once, but
they won't keep people coming in the door for long. | don't
much care for flash and gimmicks—I prefer good,
old-fashioned, delicious meals cooked the way people like 'em.

76
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OCCASIONS FOR FRIED CHICKEN

- Birthdays

- Breakfast

- Wedding

- Mondays

- Twice on Tuesday

- Wednesday

- Thursday

- Friday

- Saturday

- Sunday

- Lunch gﬁuazqyaww?%ga/
- Family reunion dﬁuaéétjéﬁég/
- Tuesdays

- 3pm snack

- Work

- Anniversaries
- Dinner

- Road trip to
Grand Canyon
- Meetings

- Bar mitzvah
- Just hangin'’
with friends
- AM

78

- PM

Fio0

- AD

- Tuesdays

- Baseball game

- Before or after fried chicken
- Rap battles

=199

- Picnics

- Snack

- Birthday parties

- Anniversary parties
- Homework time

- Holiday

- Awkward office parties
- Long elevator rides
- Dates

- Weddings

- Journal writing

- Secretary’s Day

- Boss's Day

- Just because

-1:00 5:00 9:00

- 2:00 6:00 10:00

A KFC°BRAND COMPENDIUM BY COLONEL HARLAND SANDERS

OCCASIONS FOR FRIED CHICKEN

- 3:00 7:00 11:.00

-4:00 8:00 12:00

- Late night at work

- Early morning at work

- Party

- After party

- Pre-party

- Walks on the beach

- Sunbathing

- 30 minutes before swimming
- Debating politics

- Skydiving

- English class

- Math class

- Nailed that physics test!
- First date

- Fourth date

- Right now

- Reading a book

- Holding hands

- Fruitcake Toss Day

- Trivia Day

- National Bird Day

- Houseplant Appreciation Day

79

- Dress Up Your Pet Day

- National Hat Day

- National Popcorn Chicken Day
- National Hugging Day

- Squirrel Appreciation Day

- National Compliment Day

- Opposite Day

- Fun at Work Day

- Casual Friday

- National Puzzle Day

- Backward Day

- Groundhog Day (all of them)
- Thank a Mailman Day

- Kite Flying Day

- Umbrella Day

- Make a Friend Day

- White Suit Day

- Valentine's Day

- Random Acts of Kindness Day
- Card Reading Day

- Walking the Dog Day

- Carnival Day

- Polar Bear Day

- Floral Design Day

1NOgVvV M1VL OL LVHM
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OCCASIONS FOR FRIED CHICKEN

- Leap Day (every four years)
- 0ld Stuff Day

- National Quilting Day

- Library Week

- National Karaoke Day

- NOT April Fools' Day

- Golfer's Day

- National Submarine Day
- Rubber Eraser Day

- Look Alike Day

- Organize Your Computer Day
- Roadmap Week

- Friendship Day

- Bad Poetry Day

- Reading a book

- Writing a book

- Traveling through space
- Looking at stars

- Reading this book

- Typing this list

- Playing chess

- Playing checkers

- Playing bridge

- Playing anything

80

- Right now

- In five minutes

- Later today

- Tonight

- After the movie

- Before the movie

- During the movie

- Taco Tuesday

- Third 29th birthday

- Washing the car

- Waiting at the carwash

- 5yr high school reunion
- 10yr high school reunion
- 20yr high school reunion
- 50yr high school reunion
- Graduation

*And anytime

*Meaning, absolutely anytime

A KFC°BRAND COMPENDIUM BY COLONEL HARLAND SANDERS
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Phesicential
Colomel 111
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AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

I'VE ALREADY SAID THIS
A FEW TIMES, BUT IT'S
WORTH REPEATING-
NOTHING BEATS THE
VALUE OF HARD WORK.

NOPE, NOT EVEN
WHATEVER ELSE IT IS
YOU'RE THINKING OF.







AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

p&w@ . Some Clicken secAets,

/@&4? like these 07“2“/ /@d%ém sense.
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NOW, A QUICK NOTE ON OUR
UNRELENTING DEDICATION
TO QUALITY CONTROL.

IT'S UNRELENTING.

AS IN, DO NOT RELENT ON
QUALITY CONTROL.

NEVER. EVER.
CLEAR ENOUGH?

@/uam‘g"'é
Colonel
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//cg/ 144, 1750

S my be gn ol faskioned fhied chicken
coblonel, but even S know the worls/ neven
R/ af&%gw'%q, SO We O;mtt& éee/a o /
Here sne g  few icegs that will most
certgenty prove useful in 2019

/w/at—ouﬁz
chicken cligpets

e .-.'é'ls'__ o
=
Lo%y /f&gye Chicken ,ae&/eg( Device /1)0/: chicken 4349@0;/ /‘&t
o”a/oeA 000/;
?/gad‘m send me
some cLicken (3/, gee Cotomel 111
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Japam+is- - truly abhead of (LUS itimer Now, There!ls' a
ciounit vy« That Sfingensit.e nd s Clck Malate e " Rardiwo Pk
Thewetvi shnoldonnt. yin -yl tncl Ko kv Flered sChatken®
WARINA @t I At st
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Lok 20" o, sicbs

Wt S ve

IR RIS Gl e S s #3524 S onckr em in the mal

722/ come with - yout ehicken tégré,,é/wdw:,,m wing... ool when you give em

g tIste /m'u FONS WIS Seng, CUIIIL,. Soond s 20 the mashed potdtoes

38
’A'JW%Z?W/
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gnd the JIZ. The 7/eoo/yeo° gnd coleslanw A9t 23ste $o JA0OK. %o/'mmt

zm/amagmtgx % A /%get He begns /u/a A9t megns, even in

Pl /dea/ @/Mé&m’ z/ love Vem Sides more e/e%oé;q / et em wp and then

c/d'og( e ¢ the sicks that tumn elicken into »ma/ae,,,z%&n,/mszt,,o?,,.,me&{...

i e Shotoh ke  faets, sl 1007 sest
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Wedl, ‘folls, there ‘you have it—a comprehensive: guide to thelrich
history and tradition of Kentucky Fried Chicken® written by mesin
Fhiepresentyiwhifc b IsiEnowfrhelpia Sital telthe Mol alin bt heg it e

Someone should make a movie out of that.

ANYWE T ! LSk mydstiiclegers:t) - o pes S aitityo uSkwilIN T pultF EatINS o fe s thhsits
information to good use and continue to make the world's finest
home-cooked meals. Not only have I hopefully reminded you about
el Srail e s b a TRttt his blandy igut =L s o SLO0%) confldent ny

amazing marketing ideas will come in very handy. Use them well.

Just remember, making fried chicken The Hard Way is what we

do—and it's why people keep coming back for more. So don't get

*L1_! nd ' soft. Ever.

QK Hmneow, LUk o K. Liveligotita "kl e Collone lHng sto sdel* and™ T Wie
also got a fantastic idea for a handheld communication device

that also lets you play games and share pictures of your food.

AQLL KEla e Ml e

Colonel Harland Sanders
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CONTENTS OF BOOK ARE NOT FINAL MATERIAL. NOT CLEARED PRELIMINARY MATERIAL.
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Toclgy f won @ aibbon for

being the Worlsls F1 Sotosman,
Ten f solel 2kt tibbon 2o

e Worldls F2 sstosmen
which won me the Aibbon

nsght bgek gosin
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