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Introductions

Executive Committee
ZGF Team

The Feasibility Study

Study Area and Scope / Schedule Overview

Gondola 101

A Primer

Open House

Purpose : to collect input and answer questions

« Station 1 . Feasibility Study Context

« Station 2 . Design and Engineering (Gondola Examples)

« Station 3 . Transportation (Base Information and Goals)

« Station 4 . Development and Placemaking (Planning Projects and Goals)
« Station 5. The Regulatory Process (Agency Jurisdictions)
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QUESTIONS
TO ANSWER

How can the Georgetown — Rosslyn Gondola contribute toward a more
effective multi-modal transit system?

How can it enhance service for commuters, residents and tourists?
How can a gondola support economic development, complement
current and planned investments, and be catalyst for related

Improvements?

How can it be designed to complement the public realm on both
sides of the river?

Can it be approved / permitted by the multiple agencies who have
jurisdiction?

What will be the most cost effective solution, how can it be funded,
how can it be self-sustaining for operations?

Finally, is it a good idea?



PROCESS

=

Early

=

Now Through Late

Project Kick-off

Defining Feasibility
based on Measures of
Success, including
Ridership and Economic
Development

Beginning Preliminary
Alignment Investigation
and “Fatal Flaw Analysis”

Summer

Development of potential
alternatives responding
to Measures of Success

Design Studies and
Visualization Testing

Development of potential
strategies for approvals,
operations and funding

Fall

* Feasibility Findings
« Recommendations - if

determined feasible

> Public Meeting #2



Basic System Terminology
Tramways and Gondolas

A PRIMER

Systems and Examples
In the US and Internationally




A PRIMER

Everyone is probably familiar with these...




A PRIMER
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Singapore

Though less familiar with Urban Gondolas.




Gondola 101
A PRIMER

« Credit: Dan Levy




A PRIMER

 Gondola Transit
Systems

 Historic and
Contemporary
Contexts
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A PRIMER

e System Types
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New York
Aerial Trams Gondolas
Q * Vehicles shuttle back and forth @ * Vehicles continuously circulate
* « Generally larger cabins, 50-200 AP « Generally smaller cabins, 8-15
passengers passengers
« Comparatively longer headways LR » System Capacity: >3,000+ pphpd
. System Capacity: up to 2,000 pphpd (persons per hour per direction)
+ (persons per hour per direction) ?ﬂ‘l » Approximately 11 mph
() = Approximately 12 mph &I

Diagram Credited : The Gondola Project



Section 4

A PRIMER

100’ to 120’ Long
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« Example of a
Gondola Drive Station
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Gondolas

» Rider Experience

A PRIMER



A PRIMER

 Station Loading —
cabins are typically
moving at 1'/sec

» Fully Accessible

» Can stop for special
loading if needed




A PRIMER

e System Types

Diagram Credited : The Gondola Project
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Gondola with Angle Stations

Angle stations may be used for
passenger access or to just
accommodate turns
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Angle stations allow for continuous ride,
no need to change cabins
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Portland, Oregon
Jigback” Tramway
1.4M Annual Riders

Gondola 101
A PRIMER



Gondola 101
A PRIMER

 Roosevelt Island,
New York

* Dual-Haul Tramway
« 3M Annual Riders
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Purpose
Collect input and advice
Answer your questions

Format
Each station includes members of the ZGF team
All are welcome to add your thoughts on the boards

Station 1 « Feasibility Study Context

Station 2 » Design and Engineering (Gondola Examples)

Station 3 « Transportation (Base Information and Goals)

Station 4 - Development and Placemaking (Planning Projects and Goals)
Station 5 * The Regulatory Process (Agency Jurisdictions)




