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Trust is becoming the defining 
issue for the entire Canadian food 

supply chain



Is Public Trust important? 



Is Public Trust important? 



Lessons from 
California

“We farm in 
California because 

our urban 
neighbors allow us 

to.”

Karen Ross
Secretary, 

California Food & Agriculture



Lessons from other 
industries …

Jason Clay
Sr. Vice President

WWF

“The seafood industry has taught 
us that competitors and all 

sectors of the food system must 
work together. “ 

“A new level of transparency and 
governance confronts Canada’s 

and the global food system.”



The level of trust our agri-food industry 
has enjoyed is at risk

… as a growing group of stakeholders raise questions 
about whether today’s food system is worthy of public trust. 

… as new technologies raise new questions



Old World
New World



Why is Trust at Risk?

• Less than 2% of North Americans farm
• They don’t know us or what we do
• They don’t get science
• They like “free” and “natural”
• They love animals & want to protect the environment



A profitable means to achieve a goal
Activists targeting food and farming 



Farmers & Industry recognize the challenge

 2016 Farm Credit Canada research
• Highest response from 

producers ever recorded by FCC
• 68% believe public perception 

impacts their operation
• 61% believe public education is 

required
• 85% willing to help the public 

understand ag production

 Canadian Centre for Food Integrity 
• Mom’s, Millennials and Foodies



Producers have concerns …

Hogs
64%

Poultry
57%

Dairy
56%

Other 
animals

52%

Beef
46%

Crop
44%

Hort.
44%



89% of producers want to ‘do what’s 
right’ and sustainable … and they want 

to operate with minimal restrictions 



CONSUMERS

PRODUCERS

Is Canada’s food system headed in 
the right direction?

27%

21% 50% 30%

Right 
direction

UnsureWrong track

28% 46%



Half of Canadians 
are unsure if our 
food system is 
headed on the right 
track or the wrong 
direction. 







24% go to family and 
friends.

27% of Canadians go 
online for information 
on food.

… and agriculture isn’t 
ranking on 



Questions to ask ourselves:

Are we winning the perception 
game?

Do we have “permission to 
operate” from consumers?



In the eyes of many consumers

Big = Evil
Technology = Scary

And what are some of the major topics that we 
read in the major media today? 

NO!



So What Do we Do?



T



Who do consumers trust?

Source: The Canadian Centre for Food Integrity
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The Theory for Building Trust

VALUE 
SIMILARITY

CONFIDENCE

SOCIAL 
LICENSE

FREEDOM TO 
OPERATE

Trust research was published in December 
2009 – Journal of Rural Sociology

TRUST

COMPETENCE

INFLUENTIAL 
OTHERS



The ‘Trust Framework’ model contains the building 
blocks to advance public trust



More than just communicating what industry is doing

also involves 

Listening to consumers and tangibly demonstrating 
trust building excellence





‘ONE coordinated approach’ …           
because fragmentation reduces strength, 

effectiveness and efficiency.  



The Canadian Journey 
is …

the Canadian 
system’s game plan 
and PROCESS for 
advancing public 

trust. 



The Chronology

 Began in July 2015 FPT 
meetings in Charlottetown

 October in Winnipeg
 Regional Input Sessions 

o Moncton, Ottawa, Toronto, 
Winnipeg, Regina, Longueuil

o 250+ industry leaders

 May 31st Journey Summary 

 July 2016 FPT Meeting - Calgary

 Report
National dialogue with the Canadian agri-food system 
Industry & governments … engaged, endorsed and supported 





Suggestions for Advancing Public Trust

1.







Public Trust is an ENTIRE industry challenge
… we all have a role to play



2. Researchers and Academics …
you are needed



3.  Let’s Tell Our Story  

Other industries (forestry) have 
been investing in ‘trust building’ 
for years. 

Their advice for agriculture: 

 Take this seriously; 
 Work as a total agriculture and 

food industry; and 
Get moving – the agriculture 

and food industry has a story to 
tell that consumers want to 
hear.



“Without trust at home, it’s difficult to expect 
trust with the public.” 

Tell yourself                     Tell your families

Tell your colleagues        Tell your friends



4.  Speak up  

• Be positive! Think 
customer service .

• Know who you are 
talking to.  What are 
their real concerns?

• Be prepared.  
Anticipate questions. 



4.  Speak up  

• Talk about what you know 
… but not too deep 

• Use your own farm or 
personal experiences

• Provide comparisons your 
audience can relate to

• Use clear, easy to 
understand words and 
concepts.







4.  Speak up  

• Invite discussion.  Avoid 
debates and confrontations.

• “I don’t know” is a valid 
answer.

• Never guess or generalize.

• Build understanding and 
appreciation. You’re not a 
salesperson!



Messages that Don’t Resonate



5.  Get creative … and with impact

IKEA’s replica home of a Syrian refugee woman named 
Rana and her family of nine. 



Speak with passion …

US Secretary of Agriculture Vilsack 



6.  Turn up the VOLUME



Three EXCELLENT 
‘Amplifier’ Initiatives 



Three EXCELLENT 
‘Amplifier’ Initiatives 



Three EXCELLENT 
‘Amplifier’ Initiatives 



7.  Engage with the future leaders  



Governments too ..
What industry is requesting of you …

• A bold statement – a statement of support committing the federal 
government and all provinces to support the Journey process and 
industry lead initiatives to build public trust in our agri-food system

• Robustly promote the regulatory agencies (e.g. CFIA, PMRA, 
etc.) that have provided Canadians with one of the safest food 
supplies in the world.  Silence and failure to offer a guiding 
hand won’t assist the public trust journey

• Next ‘Ag Policy Framework’ – agreement that the next ‘Ag Policy 
Framework’ will provide consistent, on-going and long-term funding 
for initiatives within all three pillars of the ‘Trust Framework’ as well 
as the national, provincial and regional hubs



Governments
Federal/provincial alignment – alignment is important for 
consistency, speed and efficiency.

Food does not have provincial borders and the science does not change, 
federal and provincial authorities need to respect each other and align

Provincial governments - work with your ‘public trust’ groups and 
regional/provincial ‘amplifier’ initiatives to determine appropriate 
areas of activity and support



We ALL have a role to play …



8.  Funding 

1. Industry and associations 
 Industry and Associations must step                            

forward more proactively

2. Governments
 Next Ag Policy Framework to provide consistent, on-going 

and long-term funding for all three pillars of the ‘Trust 
Framework’ as well as the national and provincial initiatives

3. Individual and small group support 
– a fund development program that attracts participation, 

commitment and financial support from all members of 
the Canadian system



Leadership
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