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STRATEGIC FRAMEWORK
Executive Summary
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PURSUIT OF A VISION

Mission
Parents as Teachers
promotes the
optimal early
development,
learning and
health of children
by supporting
and engaging
their parents
and caregivers.

Vision
All children
will develop,
learn and grow
to realize their
full potential.
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As a national and international organization,
Parents as Teachers is pleased to present
the following Strategic Framework to
guide the work of our National Center
and network of affiliates and subscribers
through fiscal year 2019. Typically, a
nonprofit organization operates under
a “strategic plan” that includes predetermined goals, objectives and specific
outcomes. In the rapidly evolving fields of
home visiting, parent education, and parent
and family engagement, we determined
that an effective plan would instead take
the form of a “framework.” This offers
the flexibility for Parents as Teachers to
be a nimble organization, positioned to
adapt to changing landscapes, challenges,
and evolving opportunities to reach more
young children and their families with
our impactful models of service delivery,
curriculum, and professional development.

Throughout 2014 and 2015, Parents as
Teachers board, staff, and stakeholders
spent a significant amount of time
engaged in building a clear and common
understanding of the universe in which
we operate, and the growing and evolving
challenges faced by the families served
by our 11,000 parent educators. In these
conversations, we determined the need to
clarify our mission statement and guiding
principles. Our vision remains constant,
that all children will develop, learn and
grow to realize their full potential. The
following pages reflect the innovative
guiding principles and goals of Parents
as Teachers, as well as the framework in
which we intend to achieve measurable and
successful outcomes in pursuit of our vision.

The strategic framework, outlined in
this document, is an executive summary
of a much more detailed course of action
that will guide the staff in its work,
and the Board in its governance roles,
through fiscal year 2019. The framework
is a living document that will change as
necessary.
As a pretext to our strategic framework,
we begin with a Theory of Change. This
is designed to outline our belief system,
demonstrate why change is necessary
and important, and provide a tool to
guide decision-making about change
and opportunities.

The strategic framework is intended
to serve as a well-reasoned guide to
keep us focused on priorities, seizing
opportunities that are aligned with our
organizational mission, and establishing
metrics by which we measure the
success of our efforts. Annual work
plans with associated budgets will be
developed from this framework and
will provide regular accountability for
results.

This strategic framework is built around
five primary goals:
1. Deepen and Demonstrate Impact
2. Build Sustainable Growth
3. Expand Leadership
4. E
 levate Awareness and
Understanding
5. Strengthen Organizational
Effectiveness
The Parents as Teachers Board of
Directors and staff express our sincere
thanks to everyone who contributed
to the development of this document.
As we implement the ambitious goals
of this Strategic Framework, we look
forward to deepened relationships
with all of our affiliates, funders,
partners and colleagues. It is through
collaborative relationships that Parents
as Teachers will grow in its reach,
effectiveness and impact.

Parents as Teachers
is committed to a culture
of diversity, equity and
cultural competency
in who we are
and all we do.
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Theory
of Change
In order to
change, grow, and
increase impact,
an organization
needs to have a
process in place for
decision making
that aligns decisions
with organizational
mission and
strategy.
This Theory of
Change serves
to guide
Parents as Teachers
through the
implementation
of our Strategic
Framework.
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Guiding Principles

Approach

Mission

Leadership and Partnership

Parents as Teachers promotes the optimal
early development, learning and health of children
by supporting and engaging their parents and
caregivers.

Vision

All children will develop, learn and grow to realize
their full potential.

Values

■■ Parents are the first and most influential
teachers and advocates for their children.
■■ The early years of life are critical for optimal
child development and provide the foundation
for success in school and in life.
■■ A family-centered, strengths-based
approach creates stronger partnerships and
engagement with parents and improves
outcomes for their children.
■■ All young children and their families are
equally ready to learn and succeed,
regardless of demographic, geographic or
economic factors.
■■ Inclusion, equity, diversity and cultural
responsiveness are essential to our success.

Operating Principles

■■ Use the lens of diversity, equity, and inclusion
to guide our work and practices.
■■ Continuous research and evaluation
■■ Use of best practices and continuous quality
improvement
■■ Operational excellence with routine efforts to
improve performance and productivity
■■ Innovation, backed by our commitment to
using research-based and evidence-informed
strategies
■■ Nimbleness, while maintaining the integrity of
our services
■■ Partnerships and collaboration to leverage
our reach and impact

Position and promote Parents as Teachers as a
significant, effective and nimble thought-leader,
convener and partner.

Research and Evaluation

Conduct, gather, and analyze research and
evaluations to form knowledge and expertise on
early childhood development, learning and health,
and parenting support.

Programming and Products
Utilize research and evaluation to develop and
improve:

■■ Parents as Teachers model
■■ Curricula
■■ Professional development and training
opportunities for parent educators
■■ Research-based and evidence-informed
programming, training and tools

Delivery and Distribution Systems
Design and support:

■■ Parents as Teachers Network (a structure
of all users of Parents as Teachers
programming, curricula and training)
■■ Home and personal visiting by trained parent
educators
■■ Additional delivery methods, including the
use of technology

Advocacy

Serve as a unified voice for early childhood
development, learning, and health and parental
engagement to raise community awareness and
shape policy at the local, state and federal levels.

Organizational Outcomes

Intermediate Outcomes

■■ Increase reach and impact.
■■ Coordinate and connect efforts with other
organizational partners.
■■ Improve knowledge about effective
approaches to achieving positive outcomes
in early childhood development, learning and
health, and parenting support.
■■ Demonstrate cultural proficiency in serving all
children and families.
■■ Continually improve Parents as Teachers
programming, tools and training based on
research and evaluation.
■■ Sustain and grow impact on children and
families, with demonstrated results proven
through research and evaluation.
■■ Secure the recognition and funding needed
to expand Parents as Teachers’ reach and
impact.
■■ Maintain fiscal stability and the ability to
withstand the fluidity of the field.
■■ Grow network of effective affiliates that
meet the fidelity and quality standards of the
Parents as Teachers model.
■■ Develop and deliver multiple, researchbased and evidence-informed products and
services, using multiple delivery methods,
including the use of technology to reach
families.
■■ The Parents as Teachers Network will
speak with a unified and informed voice to
raise awareness about the value of Parents
as Teachers and the importance of early
childhood investments.
■■ Increase the ability of Parents as Teachers
affiliates and subscribers to secure
community support and sustainable funding.
■■ Position the Parents as Teachers model for
continued inclusion as an approved model
for state and federal funding.

■■ The number of young children and
their families receiving comprehensive,
coordinated and effective support increases.
■■ Parents, families, caregivers and
professionals have the necessary
knowledge and support to foster the optimal
development, learning and health of young
children in their care.
■■ More communities achieve positive outcomes
for their young children and their families.
■■ Communities, policy makers and funders are
more aware of and understand the value of
investing in early childhood development,
learning and health, and parenting support.
■■ Effective public policy is in place to address
early childhood and parenting support issues
at the local, state and federal levels.
■■ Funding focused on early childhood
development, learning and health issues
(private and public) is available.

Long Term Outcomes
■■ Resources are used more effectively
to achieve positive outcomes for young
children.
■■ All parents know that support will be
available to them and seek this support.
■■ Effective approaches for achieving positive
outcomes in young children are universally
known and understood.
■■ A robust and unified movement exists to
provide effective approaches to achieve
positive outcomes for children.

Vision
All children
will develop,
learn and grow
to realize their
full potential.
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Strategic
Framework
Highlights
The following
is a summary of
the comprehensive
Strategic Framework
to guide the
decisions and
work of
Parents as Teachers
through
fiscal year 2019.

Goal

Key Outcomes by FYE 2019

Deepen and Demonstrate
Impact

■■ Implement comprehensive research and evaluation plan

Goal 1:
Conduct increased levels of research and
evaluation that strengthen our evidence
base for all programming and services.

Build Sustainable Growth

■■ Increase families and children reached by three percent

Goal 2:
Grow the Parents as Teachers network to
impact more families and children.

annually.
■■ Establish Parents as Teachers leadership and
infrastructure in two additional states annually.
■■ Achieve annual fundraising and earned revenue goals.
■■ Implement a strategy for increasing model affiliates and
curriculum subscribers by three percent annually.
■■ Expand foundational trainings and curriculum, and
Knowledge StudioTM usage by three percent annually.
■■ Build and implement a business plan for reaching
families universally through an earned revenue model.
■■ Pilot technology-based approach for service delivery.

Expand Leadership

■■ Establish budget line items for Parents as Teachers in

Goal 3:
Expand Parents as Teachers’ leadership
role in the field of early childhood and
parenting support through advocacy,
convening, partnerships, collaborations,
and cross-sector initiatives.
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to identify, prioritize, and demonstrate impact measures
for the next three years.
■■ Launch at least one research or evaluation study
annually.
■■ At least 60 percent of affiliates will have achieved or
maintained model affiliate status.
■■ 80 percent of endorsed affiliates will retain their Blue
Ribbon status.
■■ Conduct limited direct services as a laboratory for
continued learning, research, improvement and service.

at least two states or local jurisdictions annually.
■■ Secure at least two successful partnerships,
collaborations and/or cross-sector initiatives annually.
■■ Through partnerships, implement at least two new
two-generation pilots.
■■ Implement a strategy to address demographic and other
changes in society.

Goal

Key Outcomes by FYE 2019

Elevate Awareness and
Understanding

■■ Demonstrate an incremental increase in public awareness

Goal 4:
Elevate awareness and understanding
of Parents as Teachers in order to
successfully and strategically expand its
impact and support its growth.

■■ Parents as Teachers will be featured in at least four national

Strengthen Organizational
Effectiveness

■■ Organizational structure is aligned with strategic goals and

Goal 5:
Strengthen organizational practices,
structures and culture to fulfill the
mission, vision, and goals, and align with
values and operating principles of the
organization.

annually.

media outlets and six industry influencer outlets per year.
■■ Brand realignment strategy is successfully launched.
■■ A new website and informational materials will be in place
and current.
■■ Proactive social media communications will be routine.

outcomes, and implemented for internal continuous quality
improvement (CQI) by FYE 2016.
■■ A culture of best practice and professional excellence exists
at all levels of the organization and includes professional
development and team training.
■■ Staff will consistently meet or exceed established annual
performance measures related the strategic framework.
■■ Identify physical location(s) to meet creative and growth needs
by FYE 2017.
FYE = Fiscal Year Ending
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