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“

Project Managers are the chameleons of the professional world since their
personalities and competencies appear to be a paradox of contradictions
Raymond Poole, Founder of PM Summit

“

The chameleon in our logo reflects the reality that
project managers play multiple and diverse roles in
projects, always changing to satisfy project needs.
Just like chameleons, project managers have to
adapt very quickly to their surroundings, no matter
if the project is a traditional waterfall project or an
agile one.
This year’s event sees the introduction of
presentations on agile approaches alongside
waterfall, reflecting the growing acceptance and
use of agile in the workplace. Indeed, the two
methodologies are inextricably linked although we
may not realise or want to admit that to ourselves.
Project managers of the 21st century will journey
between both methodologies throughout their
professional career and we hope that this event
helps bring both mind-sets together.

KEYNOTE SPEAKERS

WELCOME

According to the PMI in their 2017 Pulse of the
Profession, 93% of survey respondents report that
standardised project management practices are
used in their organizations. The importance and
visibility of Project Management has never been
higher. We established the PM Summit in 2015 in
response to the growing trend in all business sectors
towards incorporating project management into
their organisations. Our aim is to deliver an event
different than any others, where PM professionals
from all industries can network and grow their
knowledge together, and adding real value to their
professional development.

Mary Mitchell O’Connor TD is Minister of State at the
Department of Education with special responsibility for
Higher Education having been appointed on 14 June 2017.
She previously served as Minister of Jobs, Enterprise and
Innovation from 6 May 2016.
Presentation Title: Opening Address

DEBRA SEARLE
Professional Adventurer and Entrepreneur
DebraSearle.com
Debra is a professional adventurer and serial entrepreneur.
Her expeditions have included rowing solo across the Atlantic.
She has launched four companies, is a published author, has
worked as a presenter for the BBC and is a trusted corporate
speaker. Debra’s spirit of adventure gained her an MBE from
HM The Queen.
Keynote Presentation Title: CHOOSE YOUR ATTITUDE:
Re-Wiring Our Brain’s Autopilot
Much of our success (and failure!) is down to the mind-set with
which we approach our daily challenges. In this session, Debra
will share the incredible story of how she rowed solo across
the Atlantic Ocean after her oarsman husband developed
an uncontrollable fear of the ocean and had to be rescued,
leaving Debra alone at sea. Debra will get practical with us as
she explains the attitude tools and strategies she discovered
during her row and how she uses them now to grow her
businesses.

We are delighted to have you with us today; to past
delegates we welcome you back and to those who
are here for the first time we extend a warm welcome.
The networking that will take place throughout this
day will lead to lifelong connections and assist in you
experiencing knowledge sharing within a community
of project management professionals.

• Inspire the audience to choose the right attitude for work
and life success.
• Demonstrate how to achieving seemingly impossible goals
• Provide strategies for not just coping but excelling during
periods of change.

We hope you can stay around for the networking
session at the end of the day with live music and
canapés.
The PM Summit Team

MINISTER MARY MITCHELL O’CONNOR
Minister of State for Higher Education
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Vicky has been a key member of the PMIS team since 2007 and
in 2017 this was recognised by making her a director. She is in
charge of the overall management of the day to day duties
within the company and is the Project Manager for the annual
PM Summit. Vicky manages the internal team within the
organisation and is the main point of contact for most of our
clients ensuring the team provide a quality service and when
appropriate product aligned with the high quality of service
PMIS has become synonymous for.
Presentation Title: Logistics & Welcome Address

STEPHEN CARVER
Senior Lecturer, Cranfield School of Management
Stephen is rated as one of the top 3 lecturers at one of Europe’s
top MBA Business Schools. He has a reputation of distilling
complex management concepts into highly informative
and fun lectures - often using “storytelling” techniques. His
attitude is “if you haven’t done it – you shouldn’t be teaching
it!”
Keynote Presentation Title: Complexity - Fear of Flying?
Complex Change is risk – but it is also opportunity. Project
and Programme management are the conventional tools
for managing risk, but recent cutting edge research at one
of the UKs top Business Schools has identified that these
conventional methods could be missing more than half the
picture in the dynamic and complex environments that we
currently navigate.
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KEYNOTE SPEAKERS

KEYNOTE SPEAKERS

VICKY POOLE
Director, PMIS & PM Summit

PETER TAYLOR
Head of Global PMO, Kronos Inc. & The Lazy Project
Manager Ltd.
Peter Taylor is the Head of a Global PMO, 200 project managers
acting as custodians for 5,000 projects, for Kronos Inc. - a
billion-dollar software organisation delivering Workforce
Management Solutions.
He is also the author of the number 1 bestselling project
management book ‘The Lazy Project Manager’
Keynote Presentation Title: The Lazy Project Manager
‘Progress isn’t made by early risers. It’s made by lazy men
trying to find easier ways to do
something’
Learn about the art of productive laziness with The Lazy Project
Manager; understanding what is meant by the ‘productive
lazy’ approach to Projects (and life) and learn how to apply
these lessons ‘to be twice as productive and still leave the
office early’.

ACHILLE CARETTE
Project Manager, Mobile Solutions
Novartis

As the author of 8 books and an
accomplished project management
professional at the highest corporate
levels, Melanie is acknowledged
as a thought leader in business
transformation & change management.
She is a talented communicator and
has a reputation for delivering complex
information with humour and passion,
encouraging lively debate within her
audience.

Achille Carette has 15+ years’ experience
in software development management.
Recently, he has been applying agile
practices to mobile apps development
in the Pharmaceutical sector. Engaged
in start-ups since 2000, he is strongly
convinced that agile methods are the
most efficient way to manage projects.

Workshop Title: Adopting Agile is a
Cultural Change
As so many organisations begin their
move from waterfall to agile, common
themes and challenges are starting to
emerge. Primary amongst these is that
adopting agile is a cultural change.
It involves more people than just the
project teams, meaning that if we want
to use agile we have to be able to get
the buy-in of senior managers.
Melanie has extensive experience in
helping firms ‘become agile’ and shares
her knowledge of the practicalities,
likely successes and possible pitfalls.
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Presentation Title: Reconciling Agile
and Waterfall in a Highly Regulated
Environment
Agile practices bring many benefits
to manage software development,
especially for innovation projects
where uncertainty is high and change
frequent. On the other hand, highly
regulated sectors require extensive
documentation and tend to adopt
waterfall processes. This talk presents
ways to overcome the challenges faced
to reconcile these two worlds.

PRESENTERS

PRESENTERS

MELANIE FRANKLIN
Director, Agile Change
Management Limited

JOHN RAYNER
Managing Director, Scalar Limited
John is an independent consultant
providing commercial and construction
management services. With more
than 15 years’ experience in the use,
interpretation and implementation of
NEC based contracts.
Presentation Topic: NEC4“evolutionary, not revolutionary”,
but is it revelationary?
Co-Presenting with Sarah Schutte
NEC4 was launched on 22 June 2017.
After 20+ years of user feedback,
NEC4 should reflect market practice
and industry demands. In a thoughtprovoking whistle-stop tour, John
Rayner of Scalar and Sarah Schütte of
Schutte Consulting, both of Peridot
Consulting International LLP, will take
you through the key updates to NEC3,
including changes which have escaped
industry commentary, and which could
impact more subtly on the risk balance
between the parties, and foresee
potential industry take-up.
s her knowledge of the practicalities,
likely successes and possible pitfalls.

SARAH SCHUTTE

(Civil Eng Commercial Management)

Managing Director at
Schutte Consulting Limited

Sarah Schutte’s motto – “Making
law work for the construction and
engineering industry” – has guided
her career as a solicitor-advocate and
construction and engineering lawyer for
16 years. Sarah works with a wide variety
of clients in Europe, North America and
the Far East in project support, dispute
resolution, and corporate and project
risk management.
Presentation Topic: NEC4 “evolutionary, not revolutionary”,
but is it revelationary?
Co-Presenting with John Rayner

Marcus is a Partner in EY’s Project &
Programme Management practice.
He specialises in providing Strategy &
Transformation advice to clients. He
started his career in the UK, and has
worked with a number of clients in
areas including: banking, insurance,
technology & communications, airlines,
and utilities.
Presentation Title: Multi-Vendor
Management in Major Programme
Delivery
EY is conducting a major study in
relation to Major Programme Delivery in
Ireland. One aspect of this relates to the
use of vendors and partners to support
delivery of many aspects of their
projects and programmers. Effective
vendor management is a significant
aspect of major programme delivery in
21st century Ireland.
Avoiding the pitfalls, and adopting
a best practice approach to vendor
management as part of major
programme
delivery,
significantly
increase business confidence in the
delivery of the expected programme
benefits to time, cost and quality and
enables stakeholder buy-in during
periods of change.
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JOE RYAN
Head of Programme for Health
Service Improvement, Health
Service Executive
Joe Ryan is Acting Head of Programme
for Health Service Improvement.
Previous roles in the HSE include,
National Ambulance Service, Tusla and
Internal Audit. Prior to working in health,
Joe has held leadership roles with
Adobe, Autodesk, and the Digital Hub.
Joe holds a Post Graduate Diploma in
Health Informatics.
Presentation Title: Health Service
EPPM – The Essential Wide Angle
Lens on Transforming the Biggest
Service in the State
The Programme for Health Service
Improvement is focused on shifting
from a divisional based services to an
integrated and person centred service
focused on shifting to primary care and
less focused around acute hospitals. The
presentation will give insight to the way
the HSE uses the Enterprise Portfolio
Project Management to oversee this
programme, generate reporting insights
for stakeholders and staff in managing
their projects and closely monitors risk
and issues across the portfolio.

PRESENTERS

PRESENTERS

MARCUS GAGEBY
Partner – Project & Programme
Management, EY (Ernst & Young)

SINEAD WALSH
Director, US Operations of PMIS
Inc

JOHN FRENCH
Project Manager & Lean Program
Owner, Intel

Sinead spent many years as a
development
chemist
in
the
pharmaceutical industry, working on
both the client and contractor side of
pharmaceutical outsourcing projects
in Ireland, Puerto Rico and Boston.
She combines her project experience
with a deep personal commitment to
education to develop and implement
new training offerings at PMIS.

John French is the co-founder of Lean
Construction Ireland CoP, and was a
member of the leadership group that
formed the Construction Client Forum
and Construction Academia Forum. He is
committed to continuous improvement
in the construction industry using Lean
Techniques, incorporating cultural and
process changes to eliminate waste,
and developing the supply chain.

Workshop Title: Overview of How to
Develop FDA Within A Scheduling
Software

Presentation Title: Intel Corporation
Lean Construction Journey (so far).

Co-Presenting with Raymond Poole
Delays happen in projects. That’s a
given. What isn’t a given is how project
managers and schedulers document,
record and ultimately defend these
delays. Winning a claim for EoT or
damages is easier if you have adequate
records, relevant documentation and a
persuasive case to make. This talk will
provide you with an overview of how to
use your scheduling tool to best prepare
for and respond to inevitable project
delays. Find out what features you can
exploit and what features you should
avoid from first setting up a baseline
programme through progress updates.

The presentation will focus on the Lean
Construction Journey Intel corporation
have made to date globally, the reasons
why we started the journey, the benefits
of lean to construction – results to date
& our current Focus

LIAM MCCARTON
Director, EWB-Ireland

Declan Alcock is a Chartered
Engineer with 18 years experience in
Sustainability, Building Physics and
Energy & Environmental analysis.
Declan’s qualifications include MSc
Energy & Sustainable Building Design.
He is also a Director of the Irish Green
Building Council and Project Director at
Varming Consulting Engineers.

Liam is a Chartered Engineer with over
20 years’ experience in International
Development,
Environmental
Engineering & Project Management of
water, sanitation, education & health
infrastructure projects. He has project
managed major infrastructure projects in
Ireland, Asia and Africa. Liam also leads
the Development Technology Research
Group within the Water Innovation
Research Centre (WIRC) at DIT

Presentation Title: Engineering for the
Sustainable Development Goals
Co-Presenting with Liam McCarton
As problem solvers and innovators,
engineers are uniquely positioned
to
contribute
to
international
development.
Engineering
is
directly applicable to many of the
UN Sustainable Development Goals
including the provision of Clean
Water and Sanitation, Affordable and
Clean Energy, Sustainable Cities and
Communities, Resilient Infrastructure
and Climate Action.
Declan Alcock & Liam McCarton
will discuss the work of Engineers
Without Borders in Post-Earthquake
Nepal, Uganda and Kenya among
other places and the application of
appropriate technology to empower
local communities.
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Presentation Title: Engineering for the
Sustainable Development Goals
Co-Presenting with Declan Alcock

PRESENTERS

PRESENTERS

DECLAN ALCOCK
Director, EWB-Ireland

JACKIE CAMPBELL
Director Change Project Partners
Limited

DANIEL PHIPPS
Operations Director, Ghyston
(previously Softwire Bristol)

Jackie is a Programme Director /
Certified Data Protection Office with
extensive leadership experience in
Strategic
Management,
Business
Transformation, Change Management,
Product Management (Full Lifecycle),
PMO, Business Process / Technology
Re-engineering on high profile complex
Change Programmes in challenging
environments to achieve EBITDA
savings.

Dan has worked his way through a
myriad of roles including consultant,
scrum
master,
project
manager,
programme manager, and now Director
of Ghyston. Throughout this winding
path Dan has always held a fascination
with how to get the best out of people,
projects, and organisations, both in the
short and long term.

Presentation Title: General Data
Protection Regulation (GDPR) fast
and furious
The GDPR (General Data Protection
Regulation) seeks to create a harmonised
data protection law framework across
the EU and aims to give citizens back
the control of their personal data,
whilst imposing strict rules on those
hosting and ‘processing’ this data,
anywhere in the world. The Regulation
also introduces rules relating to the
free movement of personal data within
and outside the EU. The presentation
focuses on the forthcoming General
Data Protection Regulation (GDPR) that
are due in May 2018 and how project
management can meet this fast and
furious critical need.

Presentation Title: Bridging the
Client/Supplier Divide in an Agile
Environment
To deliver the user-centric care solution
that the customer couldn’t find in the
market was clearly going to take a
bespoke build, and given the scale and
the limit of internal expertise that meant
outsourcing to a dedicated software
house. But how did that outsourcing
arrangement work to deliver a genuine
fit to business need on a tight timescale?
Find out in this talk, and discover how
you could get the most out of an Agile
outsourcing arrangement.
• How to help a non-technical
team define their requirements for a
technical solution.
• Find out how to get the most out of
an Agile outsourcing arrangement.
• Discover how an outsourcing
arrangement can deliver to business
needs on a tight timescale.

Management

As a Corporate Trainer, Dee Morrissey,
MA (hons) MSc. specialises in assisting
people to develop the skills to work
smarter. As a Project Manager, as well as
a leader of Process Improvement, how
teams’ problem solve, work together &
communicate effectively whilst doing
so, is a passion of hers.
Presentation Title: Changes to
PRINCE2 In 2017
Due to evolutions in business over
recent years, in 2017, Axelos, the joint
venture which runs PRINCE2, has made
some notable changes to it. The update
reflects the increasing need to meet
ever- changing customer expectations
in project environments, where there is
growing pressure to deliver more with
less. What exactly has changed & what
does it mean for project managers, if
anything? More importantly, what does
this mean for those who are already
certified as PRINCE2 Practitioners?
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ARRAN DOWLING-HUSSEY
Barrister and Arbitrator, Law
Library, Dublin
Arran Dowling-Hussey is a Barrister and
Arbitrator working in the Law Library,
Dublin and also from 33 Bedford Row
Chambers in London. He is the co-editor
of the Construction, Engineering and
Energy Law Journal of Ireland and coauthor of two editions of the text book
Arbitration Law. Arran is the coordinator
in Dublin for the Society of Construction
Law.
Presentation Title: Current issues in
construction law: Delay. A discussion
of the Society of Construction Law
Delay Protocol and other recent
developments.
The issue of delay is an ever present
feature on the landscape for those
working in the construction industry.
Approaching delay in a structured,
reasoned and calm manner can by the
nature of the issue be difficult. One set
of guidelines that have proven a very
popular guide on the practical matters
that arise when considering delay is the
Society of Constriction Law protocol
on delay. The SCL delay protocol was
recently revised and Arran DowlingHussey gives an overview of the present
guidelines.

PRESENTERS

PRESENTERS

DEE MORRISSEY
Training, Project
and Consulting

RAYMOND POOLE
Managing Director, PMIS Ltd. & PM Summit
Raymond has been involved in projects since the 1980s. He has worked on high
profile projects in Ireland & overseas. His client list traverses many business
sectors. Always an outspoken & entertaining speaker, his presentations not
only impart knowledge but also stimulate thought provoking questions for the
individual.
Presentation Title: Impact of Mental Stress Factors Caused Through Managing
Projects.
Raymond wrote a research paper on the impact projects have on mental health,
this presentation will review those findings along with discussing methods to
alleviate stress and better manage ones time; team and project. Mental health
is a major issue that very often gets overlooked by all professional bodies but
in particular within the project management arena which is in its very essence a
melting pot for stress due to tight budgets, timelines and limited resources.
•
•
•
•
•

Build awareness to the wider community about mental health
Demonstrate coping skills
Encourage open and frank discussions about this issue
Be able to identify warning signs within your team
How to cope should a colleague approach you about this issue.

Track 1
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Presenter

Track 2
Topic

8.00 - 8.45

Registration, Coffee & Networking

8.45 - 9.00

Welcome Address & Logistics - Vicky Poole

9.00 - 9.15

Minister Mary Mitchell O’Connor Opening Address

9.15 - 10.15

Debra Searle - CHOOSE YOUR ATTITUDE- Re-Write Our Brain’s Autopilot

10.20 - 10.55

Bridging the client/supplier

Daniel Phipps

divide in an Agile environment

10.55 - 11.25

Coffee & Networking

11.00 - 11.20

Exhibitor Presentations

TBC

11.30 - 12.05

Reconciling Agile and Waterfall in

Achille Carette

General Data Protection

Track 3

Presenter

Jackie Campbell

Projects

TBC
Intel Corporation Lean

Marcus Gageby

Lunch & Networking

13:35 - 13:55

Exhibitor Presentations

14:00 - 15:00

Stephen Carver - Complexity - Fear of Flying?

15:05 - 15:40

HSE P3M – The essential wide

Melanie Franklin

Change

TBC

Joe Ryan

biggest service in the State
Coffee & Networking

16.45 - 17.45

Peter Taylor (Lazy PM) - The Lazy Project Manager

17.45

Evening Social with Singer/Songwriter Peter Mc Veigh

Declan Alcock &

Development Goals

Liam McCarton

Current Issues in Construction Law:
Delay. A Discussion of the SCL
Delay Protocol and Other Recent

Arran Dowling - Hussey

Overview of How to Develop

Raymond Poole &

Developments

FDA Within A Scheduling

Sinead Walsh

Coffee & Networking

Software
Dee Morrissey

Engineering for the Sustainable

TBC

angle lens on transforming the

Changes to PRINCE2 in 2017

John French

Construction Journey (so far)

12.45 - 14.00

16:05 - 16:40

Raymond Poole

Caused Through Managing

Major Programme Delivery

15.40- 16:00

Impact of Mental Stress Factors

Furious

Adopting Agile is a Cultural
Multi-Vendor Management in

Presenter

Regulation (GDPR) Fast and

a Highly Regulated Environment
12.10 - 12.45

Topic

The New NEC4 – “Evolutionary,
not Revolutionary”, but is it
Revelationary?

John Rayner &
Sarah Schutte

AGENDA

Time

Join PM Summit 2017
Confirm your place at the premiere
Project Management event of the year.
Our Team would love to talk to you about attending and
exhibiting at PM Summit 2017.

Vicky Poole
Director

Graziela Ferreira
Business Development
Associate

Darren McGlynn
Project Co-Ordinator

Email registration@pmsummit.global
www.pmsummit.global
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