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“

Project Managers are the chameleons of the professional world since their
personalities and competencies appear to be a paradox of contradictions
Raymond Poole, Founder of PM Summit

“

Experts from a range of industries will provide advice to
delegates on how to integrate effective project management
into diverse business types. Keynote presentations will be
given by Oscar winning film producer, Lord David Puttnam;
Paul Adamson, a renowned motivational speaker; and
James Sweetman, executive coach, trainer and author.
The conference spans all industries and project management
methodologies, from the traditional Waterfall approach to
the more modern methods of Agile and Lean. We have 18
presentations across three tracks, so there is something for
everyone.
Currently there are over 10 million individuals identifying
themselves on LinkedIn as Project, Program or Portfolio
Managers and approximately 52,000 of those are based
here in Ireland; this is an indication that the profession is
truly expanding and developing at an impressive pace.
Here at the PM Summit we believe in inclusivity and not
exclusivity. We open our doors to as diverse a group of
project professionals as possible regardless of whether they
are aligned to any one institution, association, chapter or
indeed a member of none! PM Summit is about everyone
taking one day a year out from their busy project schedule
to interact with likeminded professionals in a friendly and
welcoming environment.

KEYNOTE SPEAKERS

WELCOME

Welcome to Ireland’s most diverse conference for project,
program and portfolio management professionals. We
are delighted to have you all here as we celebrate the 4th
consecutive year of hosting this premier event.

The PM Summit
Team

Paul Adamson is a prominent keynote speaker who brings
his energy, inspiration and insights to global audiences.
Paul also works with business leaders and their teams to
fulfil their potential by developing change and performance
programmes.
Keynote Presentation Title:
Transforming Performance Through Mindset
During this interactive presentation, you will learn how to
transform your performance with a deeper understanding of
your own psychology and that of your team.
Paul will guide you through:
1: The importance of ‘Personal Vision & Belief’
2: The Qualities of Great Leadership & Teamwork
3: How to Increase Engagement With Your Team & Clients
Paul will impart these concepts with entertaining stories and
simple models that you can implement immediately with
yourself & your team.

JAMES SWEETMAN
Executive Coach - James Sweetman & Assoc.
James Sweetman is a highly-rated and well-respected
Motivational Speaker, Executive & Life Coach, and Author. He
is a sought-after expert in the fields of Leadership & Personal
Development.
James is the author of 5 books including two acclaimed
novels and writes for several industry magazines.

The PM Summit is a unique event insofar as it is not aligned
with any one institution, professional body or methodology.
The PM Summit caters to all sectors of industry, from
engineering to pharmaceutical, from government bodies to
IT. We are a gathering of eclectic project managers looking
beyond our industries to experience and explore new ideas
from other sectors. By bringing together a diverse group
of project management professionals, we create a unique
opportunity for true knowledge transfer and maturing of
ideas. In its simplest term the PM Summit is a community
of practice.
We hope you enjoy the day, and please don’t hesitate to
let the team know if we can make your experience any
better. We look forward to catching up with as many of you
as possible throughout the day and during the networking
session at the end.

PAUL ADAMSON
Motivational Speaker

Keynote Presentation Title:
Authentic Leadership in Age of Change
If you are leading others through change, or you simply
want to enhance your resilience and self-confidence in an
uncertain environment, then this is the session for you.
You will discover the foundation blocks of authentic
leadership as well as key distinctions when it comes
to modern leadership. You will gain an insight into our
instinctive responses to change, and most importantly how to
boost your levels of self-confidence so you can engage with
others from a place of authenticity.
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Lord David Puttnam is the Chair of Atticus Education, an
online education company founded in 2012 that delivers
audio-visual seminars to students all over the world. In
addition to this, he is a member of the House of Lords
where he pursues an active role in a variety of areas, from
educational and environmental issues to digital skills.
Movies
Lord Puttnam spent thirty years as an independent producer
of award-winning films including The Mission, The Killing
Fields, Chariots of Fire, Midnight Express, Bugsy Malone
and Local Hero. When working on a film, he involves himself
in every aspect of the process, from the script-writing and
casting to the editing and musical arrangement. Together
these films have won ten Oscars, ten golden globes, twentyfive Baftas and the Palme D’Or at Cannes. From 1986 to
1988, he was Chairman and CEO of Columbia Pictures. He
returned to the UK to produce The Memphis Belle, The War
of the Buttons and My Life So Far. From 1994 to 2004, he was
Vice President and Chair of Trustees at the British Academy
of Film & Television Arts (BAFTA) and was awarded a BAFTA
Fellowship in 2006. He is also a Fellow of the British Film
Institute.
Keynote Presentation Title:
Lights, Camera, Action – Project Management
Lord Puttnam will address the PM Summit on how to project
manage within the creative industries. This Keynote will
be delivered through an on-stage intimate interview with
Lord Puttnam and Raymond Poole, CEO of PM Summit. It
will explore how even creative industries such as the movie
industry etc. have to manage their productions against
the same constraints as all other projects, namely Time,
Resources and Costs. It promises to be an informative session
opening our eyes beyond our given sectors.
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LORD DAVID PUTTNAM
Award-Winning Film Producer

MARY BUCKLEY
Executive Director, IDA Ireland
Mary is a member of the Executive Leadership Team at IDA
Ireland – the state agency with responsibility for attracting
foreign investment into Ireland. Mary has held senior
leadership positions in the organisation over the past 11
years, operating in Ireland and in North America.
Presentation Title:
Opening Address

VICKY POOLE
Director, PMIS & PM Summit
Vicky is one of the original co-founders of the PM Summit.
In 2015, Vicky’s vision was to create an annual event that
would address the entire project management community,
regardless of industry, sector or methodology. This vision
led to an inclusive, unique community of practice for project
management professionals that has been the hallmark of
previous PM Summit events. She is the driving force behind
our PM Summit event, and continues to improve and expand
the Summit to consistently ensure that delegates experience
an enjoyable, beneficial and exceptional event. Vicky looks
forward to welcoming everyone to this year’s PM Summit, and
promises it will be a great day.
Presentation Title:
Welcome Address & Logistics

RAYMOND POOLE
CEO - PM Summit

Member of National BIM Council
of Ireland. Chair of Royal Institute
of Architects of Ireland (RIAI) BIM
committee.
Board
member
of
Construction IT Alliance (CITA). Chair of
National Standards Authority of Ireland
(NSAI) Technical Mirror Committee.
Part-time lecturer, TCD Post-Grad
Diploma in Project Management.

Raymond is the founding member
and CEO of PM Summit, he has been
working within the EPPM space since
1980 and has an MSc in Project &
Programme Management. He is also a
Certified Agile Practitioner.

Presentation Title:
Essential Guide to BIM (Building
Information Modelling) for Project
Mangers
Project managers have a very important
role to play in BIM projects, to help
clients achieve their objectives.
Technology and processes like BIM can
really help balance all the requirements,
and allow better engagement of all the
stakeholders. This talk will cover:
• What is BIM (Building Information
Modelling)?
• Why do you need BIM on the
project?
• How does BIM feed into what is truly
important for Clients?
• What are the key aspects of 		
PAS1192-2 BIM Process that need to
be managed?
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Presentation Title:
PM Summit 2018 Survey Results &
Findings
This presentation will deliver the results
and findings of the PM Summit 2018
survey which aimed to get a sense of
the challenges that project managers
face in the course of their work. This
presentation’s slides, infographic and
paper will be published to the website
post-event so delegates may download.

PRESENTERS
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RALPH MONTAGUE
Managing Partner - ARCDOX

BARRY CURRY
Director and Principal Consultant
- Système

GREG FLYNN
Head of Project Management &
Consultancy Services – AECOM

Managing projects for some of the
world’s largest companies for over 20
years, Barry has gained an outstanding
reputation for rescuing troubled
software projects internationally. His
approach to project management is
both innovative and effective and has
seen him become one of industry’s
leading consultants.

A Chartered Project Manager with over
30 years’ experience in Ireland and the
UK, Greg translates development & Real
Estate goals into operational reality,
ensuring return on investment for his
clients. Greg develops a plan, appoints
a team and manage all aspects of the
project from business case through to
occupation.

Presentation Title:
Rescuing and Reviving Troubled
Software Projects

Presentation Title:
Improving Project Performance
Through Information Management &
Collaborative Technologies (LinkedIn
EMEA HQ as Case Study)

This presentation guides the audience
through a well proven process for
rescuing and reviving troubled software
projects and is based on over 20
years of experience in industry. From
investigation to re-planning, kick off
and running the project, tools and
techniques for project rescue are
described that can be applied to all
types of software projects. This practical
and effective approach provides a
unique insight into what is required to
rescue a project and get that project
back on track.

LinkedIn EMEA QH was officially
opened by An Taoiseach Leo Varadkar
and Tánaiste Frances Fitzgerald on 18th
September 2017. The development was
a €85 million investment.
Presentation will cover AECOM’s
approach to the design, procurement,
management and quality control of the
construction works on site including:
•
•
•
•
•
•

Fast Start
Collaborative Technologies
Organisational Structure
Stakeholder Engagement
Pre-site acquisition due diligence
Design….to practical completion

Dr. Yvonne Schoper is Professor for
International Project Management at
HTW University of Applied Sciences
Berlin. Before her academic career
she worked as a project manager in
international automotive projects in
Germany, UK and USA.
Her research interests are projectification
of societies and futures trends in PM.

LEONARDO BITTENCOURT
Scrum Master – Mastercard
Leonarda has experience working in
different industry sectors where he
played roles of Software Developer,
Tech Lead, Development Manager and
Scrum Master. He has a Bsc. in Computer
Science, MBA in Project Management
and Diploma in Product Management
. He is also CSM, PMI-ACP, PSM I & II,
PSPO I, PSD I, SPS, SAFe PMPO and
SASM.

Presentation Title:
Future Trends in Project Management

Presentation Title:
Moving from Plan to Goals (Case
Study)

Hardly any management discipline
changed
as
much
as
project
management in the last twenty years.
From a tool-oriented approach it
developed into a holistic competencebased management discipline.
Is this change ending - or will it further
develop in the next decade?
There
are
singular
hypotheses
concerning future aspects of project
management, however a compelling
conclusion is still missing.
In this presentation 15 hypotheses about
the future of project management will
be presented.

If we have a Sprint Backlog, why do we
need a Sprint Goal?
The Sprint Goal helps provide focus on
an objective we want to achieve and
allows the flexibility to negotiate the
work to achieve that objective. However,
creating a clear Sprint Goal as well as
adopting it can be challenging for us.
In this session I would like to share the
challenges we faced moving from plans
to goals, what we learned, our outcomes
and finally, demonstrate tips and tools
that can help you out on your journey.
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DR. YVONNE SCHOPPER
Professor – HTW Berlin University of Applied Sciences

PHIL HOWE
Head of Project Management
& Consultancy Services –
Honeywell Building Solutions
Phil has worked for Honeywell Building
Solutions for over 33 years within
the controls industry for Commercial
Buildings. Recently, he has been part of
the Project Operations function, which
has been directly involved with the
management of large projects including
Terminal 5, Wembley Stadium and the
Olympic Games.
Presentation Title:
Using PPM Tools to Answer Business
Requirements Whilst Improving
Delivery & Forecasting
Honeywell Building Solutions (HBS)
deployed a portfolio management
solution to provide better control,
insight and governance. It incorporates
business requirements into standard
“running a project” methodology
to provide: reduced data entry & a
platform for all aspects of project
control; successful global deployment
of standard
PPM application with project forecasting
modules that provides three outputs:
Project cost profiling; Bottom-up project
EAC calculation; Business revenue
forecasting.

DR. RUTH MURRAY-WEBSTER
Director and Consultant Potentiality UK
Dr. Ruth Murray-Webster works part-time
as Group Head of Risk for Associated
British Ports and in the remainder of her
time supports a wide range of clients
with specific risk and change challenges
through her consultancy, Potentiality UK.
Ruth’s passion is to help organisations
to take educated risks, not avoid them.
Presentation Title:
Risk Management – It’s All About
The People – No Engagement, No
Sense
Risk analysis is often seen as a process,
or as a quasi-scientific subject requiring
statistics, scenarios and simulations to
make sense of uncertainty. All this is
valid - but the outputs of such work are
invalid if the human input to such work
is allowed to be biased.
In this presentation, the case for risk
facilitation to directly address sources
of bias and flawed inputs to analysis is
made including lots of practical tips for
how to engage people to get sensible
inputs and reliable outputs.

Oliver is a Director in EY’s Programme &
Project Management practice.
He has extensive experience in the
delivery of large scale transformation
programmes and has provided advisory
services to clients in Ireland and the
UK across multiple industries (banking,
CMT, life sciences and utilities).
Presentation Title:
Successfully Scaling Agile
As the adoption of Agile delivery
methodologies across the enterprise
landscape
continues
to
grow,
organisations should consider a number
of critical success factors to maximise
the benefits of Agile. This presentation
will look at how these success factors
can help address some of the common
challenges
experienced
when
attempting to scale Agile.
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SAURABH BHANDARI
Technical Director, Project
Controls & PMO - Mott
MacDonald
Project Director with 17+ years of
construction and design management
experience in major public and
private infrastructure projects in the
UK, Australia, and MESA. Saurabh
specialises in defining and implementing
accelerated delivery models that make
fragile projects succeed.
Presentation Title:
Delivering Post Disaster
Infrastructure Rebuild – Essential
Toolkit For Project Managers
Natural disaster events are on the rise
across the globe and trillions of dollars
are spent on rebuilds. Even then, there
is little practical advice available on the
emergent and dynamic approaches
that are essential to manage effective
rebuilds after a disaster. This lecture
delivered as a case study will provide
new models that will allow project
managers to gain deep insight into the
methods that can deliver exponential
benefits in the ‘fragile’ rebuild phase of
infrastructure delivery.
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OLIVER PUGH
Director, Project & Programme
Management - EY

CRISTIANE PITZER
Agile Coach – Paddy Power
Betfair

TERENCE O’DONNELL
Projects and Consulting Practice
Partner - Auxilion

Agile Coaching and Enterprise culture
change are my areas of expertise in a
world that is going Digital.
I work with teams and leadership to
design and build a workplace that is
adaptable to the ongoing changes and
shifts in the world and that unleashes
innovation within each individual being.

An
accomplished
portfolio
&
programme manager with strong
commercial expertise, Terence has
over 25 years’ program and project
management experience. A former
Professor of Project Management and
President of the Irish PMI chapter, he
was recently awarded the Distinguished
Contribution award for his career
achievements.

Presentation Title:
And When the Team is Not
Collocated? Can it be Agile?
It’s a world trend that teams will go
remote. People will work individually
in different locations, or in groups in
different locations...
There are many different formats for
distributed teams.
In parallel, we see more and more
companies in need of adopting Agile
so that they can be competitive in a
constant changing, uncertain world.
We often hear that Agile and collocation
go together... So can remote teams be
Agile?
In this session, I will share my experience
around this topic.

Presentation Title:
Agile is ‘Goodish’
Agile has been around as a technique
for years and with its recent inclusion in
the latest edition of the PMBOK®, there
is a sense that it has finally arrived as a
methodology. However, there are those
who would have less enthusiastic views
but these dissenting ‘voices’ are abating
– summed up by the adage ‘Agile is
goodish’.
The paper will review contemporary
views of Agile and present the results of
an extensive questionnaire, designed to
assess the changing views of ‘Agile’ in
recent years.

NIALL FARIS
CEO – th3rdcurve
Co-presenting with Simon Taylor

Simon’s career started in manufacturing
and product design until joining
London Underground working on
capital projects. After the Victoria Line
Upgrade he became Head of Planning
at Transport for London. He joined
High Speed Two in 2015 as Head of
Programme Planning and is now COO
& co-founder of th3rdcurve ltd.

Niall Faris is the CEO and Co-Founder of
th3rdcurve. He has extensive experience
in the delivery of complex programmes
and has most recently led the controls
function on the Tideway Programme.
Previous to this, Niall was the Head of
Project Controls at TfL.
Niall is passionate about the role that
innovation and effective Project Controls
can play in programme delivery.

Presentation Title:
Innovate or Die
In a world of unprecedented capital
investment and increasing programme
complexity, the demand to leverage
innovation and technology has never
been greater. These are essential
ingredients to both maintain and
inspire future growth in the industry. In
this session we will explore the pivotal
role of Programme Controls, review the
current state of the nation and discuss
how future innovations can drive
stakeholder confidence and project
success.
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Presentation Title:
Innovate or Die
In a world of unprecedented capital
investment and increasing programme
complexity, the demand to leverage
innovation and technology has never
been greater. These are essential
ingredients to both maintain and inspire
future growth in the industry. In this
session we will explore the pivotal role of
Programme Controls, review the current
state of the nation and discuss how
future innovations can drive stakeholder
confidence and project success.
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SIMON TAYLOR
COO – th3rdcurve
Co-presenting with Niall Faris

CAROLE OSTERWEIL
Director and Project Leadership
Coach – Visible Dynamics

PAUL HODGKINS
Executive Director – Paul
Hodgkins Project Consultancy

Carole Osterweil runs Visible Dynamics,
coaching project directors and teams
to renew their grip on delivery whilst
decreasing stress.
She has led transformation programmes
for the NHS and corporates.
An MBA trained in neuroscience, she
works with Cranfield University building
the UK government’s project capability.

Paul joined Siemens in 1984 as a
graduate and within two years entered
the PM world.
In 2009 Paul was nominated by Project
Magazine as one of ten key influencers
and was later appointed as a Fellow of
the Association for Project Management.
He established his own project
consulting business in 2013.

Presentation Title:
Project Delivery, Uncertainty and
Neuroscience

Presentation Title:
The Power of Project Leadership –
Seven Leadership Lessons

Organisations spend millions on
projects and transformation and are still
not satisfied with the results.
People are longing for things to change
but doing the day-job differently is
difficult.
Advances in understanding about how
the brain works and how we respond to
uncertainty cast the challenges in a very
different light.
Carole will give you a flavour of what
is known about how the brain works
and use this to provoke discussion
and reflection on your situation,
experiences and projects.

Projects
are
more
challenging,
complicated and complex than ever
before.
In
this
engaging
story-telling
presentation, I explain what were the
seven lessons I learned about leadership
from aged 17, and that I applied to my
projects that helped me to transition to
become a project leader.
This is an interactive, storytelling and
personal presentation which is always
very well received and it starts with the
hardest interview I’ve ever had; one
where I was only asked three very simple
questions!

EXHIBITORS

EVENT SPONSORS

UNICEF IRELAND
UNICEF is the United Nations’ organisation for children. It was established
in the aftermath of World War II to help refugee children. Today UNICEF
fights for children’s rights and promotes the well-being of every child, in
everything we do.

ENGINEERS WITHOUT BORDERS
Engineers Without Borders is dedicated to bridging the gap between
academia, industry and NGOs to give Irish engineers opportunities
to contribute to sustainable development globally. We partner with
disadvantaged communities to improve their quality of life through
education and innovative engineering projects.

PIETA HOUSE
Pieta House provides a free, therapeutic approach to people who are in
suicidal distress and those who engage in self-harm. In 2006, Pieta House
opened its doors in Lucan, County Dublin and since that day we have seen
and helped over 30,000 people in suicidal distress or engaging in self-harm,
and established twelve subsequent centres across Ireland.
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Business Requirements Whilst Improving Delivery & Forecasting

Phil Howe

Dr. Ruth Murray-Webster

Successfully Scaling Agile

Oliver Pugh

12.35 - 13.10

Honeywell Building
Solutions

Risk Management - It’s All About
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