
 
 

Comet Highlights from the Board Meeting on April 13, 2020 

From Tom Meyer, Superintendent 

 
May 1 Return  to School from Pandemic Closure 

May 16 Prom (alternative dates are being discussed if  
necessary) 

May 18 6-12 Vocal Concert 
May 19 6-12 Band Concert 
May 21 Elementary Music Concert 

May 22 Beyond the Blue Social and Induction - 6:00 PM 

May 23 Graduation - 8:00 PM (alternative dates are being 
 discussed if necessary) 
May 28 Last Day of School for students (Thursday - 
 Make-up Day #1) - TENTATIVE 
August 3 & 4 Registration for the 2020-2021 School Year 

 
Website Information - Coronavirus (COVID-19) Updates 

 
http://www.bellevue.k12.ia.us/coronavirus-covid19-updates 

 

Consent Agenda 

 

APPROVED - Open Enrollment Requests for the 2020-2021 School Year 

 

● Jaxton Michael Leach - 6th grade - Andrew to Bellevue 

● Colt Roman Kunde - 6th Grade - Andrew to Bellevue 

 

APPROVED Resignations 

 

● Laura Garrudo Carrasco - HS Spanish - Laura is planning on returning 

to Spain at the end of the school year. She has been a great 

addition to our school community, and will be missed. 

 

APPROVED Recommendations to Hire 

 

● Alex Wulfekuhle and Makenna Christensen - These candidates were 

selected for the 2nd and 5th grade positions open in our district. 

They are outstanding candidates (see their resume highlights below). 

http://www.bellevue.k12.ia.us/coronavirus-covid19-updates


 

 

 



 

 

 

 



 

 

 

 



Recognize any Visitors 

 

Visitors to the meeting via Zoom were Tracey Till (BEA) and Cris Kellogg 

(BEA), along with principals Jeanette Hartung-Schroeder and Jeff Recker 

who were available online based on the limited seating in the Board Room 

and overall gathering number recommendations from the state. 

 

Public Hearing - Budget 

 

No one spoke during the public hearing. 

 

Approve the Proposed Budget 

 

APPROVED - 

Meyer shared the proposed rate of $10.95367 is one of the lowest in 

the area (see information after this narrative on neighboring tax 

rates for districts), and we are also utilizing a 3% income surtax 

rate to more equally distribute the tax burden of property owners. 

 

Penny Medinger shared some information on the tax rates, including 

the proposed rate being $0.83 lower than last year’s rate. This 

equals out to approximately a $64 yearly savings on a $100,000 home. 

 

Some notes on tax rates: 

 

Published for this year by some neighboring/nearby districts: 

● Andrew is published at 11.61 with a 5% income surtax 

● EV is published at $14.72 with a 4% income surtax  

● Maquoketa is published at $13.12825 with an 8% income surtax  

● Bellevue published at $10.95367 with a 3% income surtax  

● Northeast published at $14.88  

 

Tax Rates for the current school year from other districts: 

● Alburnett 13.41169 

● Anamosa 15.87298 

● Andrew 11.61270 

● Cal-Wheat 11.90760 

● Camanche 12.63815 

● Central City 17.6000 

● DeWitt 14.13325 

● Clinton 16.49747 

● Dubuque 14.71233 

● Durant 12.08308 

● East Buchanan 14.04400 

● Easton Valley 14.76753 

● Lisbon 18.43472 

● Maquoketa 13.00561 

● Midland 13.99312 

● Monticello 14.25219 



● North Cedar 14.31291 

● Northeast 14.90460 

● Tipton 11.49789 

● Western Dubuque 11.50542 

Bellevue Tax Rates through the last 5 years, plus the proposed rate:: 

● FY16 12.2979 

● FY17 12.2942 

● FY18 12.1923 

● FY19 12.1619 

● FY20 11.7808 

● FY21 10.9536 

Ultimately, a few things to remember with this process and why state 

aid matters as we move forward and approve our budget: 

 

● The less money that the Iowa Legislature approves for schools, 

the more local property taxes that schools must levy on their 

community. 

● The more money that the Iowa Legislature approves for schools, 

the less local property taxes that schools must levy on their 

community. 

● Bellevue has traditionally had lower than average property 

taxes in our area, and as a whole in the state (see above).  I 

do not see this changing for the upcoming year.  The budget 

that is being published for approval at the public hearing 

will be based on 2.3% State Aid (as I mentioned earlier). 

 

Remember….We are limited regardless on what we can tax for.  The 

system does not allow the school to tax more than is legal based on 

state regulations.  In other words, we cannot simply raise our taxes 

by $5.00 to get more money to spend. What we spend on students is 

still part of our “Unspent Budget  

 

*Later in the meeting Meyer recommended that the Board passes the "Budget 

Guarantee Resolution" for FY21. What this means is that if the state does 

not fund the Bellevue Schools at the agreed upon amount that was 

legislatively approved due to the pandemic and potential budget concerns, 

it will allow us to rely on the guarantee of money that we would have had 

last year without the Budget Guarantee. The thing to remember with this 

as well is that our "new monies" for the 2020-2021 year will be based 

upon the money that we were approved for based on the 2019-2020 school 

year (not the budget guarantee amount). 

 

School Calendar Hearing 

No one spoke during this public hearing. 

 



Approve the School Calendar 

APPROVED -  

Meyer shared that the calendar could change if the state says we can 

start earlier and extend days (and pay for it), but I am not hearing this 

as being likely at this time. 

We discussed the calendar several times in the last few months, but some 

highlights are the following: 

2020-2021 School Calendar Highlights... 

● Start date on Monday, August 24 

● Return from Winter Break on Monday, January 4 with teachers; Return 

with students on Tuesday, January 5. This gives our staff a day to 

complete grades for the 1st semester (ending prior to break for the 

first time in many years) 

● Ending school on Wednesday, May 26 (similar to this year’s original 

plan) 

● Total Hours is 1146 (1080 required by the state) 

● Total Student Days are 180 

● Total Teacher Days are 188 (contractual) 

● Early Dismissal Days = 6, plus 4 parent-teacher conference dates 

● Full Day Professional Development Days = 3 during the school year, 

with 4 more prior to students returning to school in August and 1 at 

the end of the year; 8 total days (188 teacher contract days). 

● Conferences are the first full week in October (avoiding Conference 

Meets, etc. for staff who coach), and then in February before 

President’s Day (this is a change, but one in which other schools 

utilize at times if they are on trimesters, and I believe it is 

worth an attempt to get our parents and students connected with 

academics prior to March and the nicer weather typically; Hopefully 

this will increase attendance at the MS/HS as well. 

● Meyer also included a statement (left blank yet) signifying we would 

not extend into June as long as we have met the required 1080 hours.  

○ This means we would possibly have to make-up teacher work days 

in a different manner since some student days may not be made 

up.  



 

 



Comet Curriculum 

 

These are obviously very odd times during an extremely unique time in our 

lives personally, professionally, and in school. We have made the 

decision within the district to pursue the “Voluntary” route instead of 

the “Required” route for a variety of reasons. Below is some information 

on the different perspectives 

 

Required or Voluntary (Expected) 

 

Required - We can offer “Required” courses/opportunities that also 

require attendance and participation, along with work that is graded. 

This could be online or “packets” or a combination of the two or 

something similar. Grades are determined by local school district 

control, but most believe a Pass/Fail grade is appropriate for the 3rd 

quarter and the work done this “required” time. 

 

Voluntary - We can offer “Voluntary” courses/opportunities. The 

“expectation” would be (AND IS THE EXPECTATION) that students would 

participate in class meetings, do online work or packets (or something 

similar), but the work is not directly graded. Grades are also locally 

determined by the district, and most would say the Pass/Fail grading 

based on the 3rd quarter grade is the most appropriate grading (we could 

not grade any of this material technically) 

 

As you may have noticed by my language, I believe the wording with the 

voluntary must be “expected… and the expectation is that students will 
participate” 

 

Required  

 

Some general comments with the “required” aspect that have been shared by 

some in the past are the following: 

 

● Rigor - It is to be the same rigor as the classroom (which I believe 

is impossible for any district in most cases in our state).  

○ Can it still be quality? Yes, but…. 

● Equity - It also brings up issues with equity if all students have 

internet access, or have the ability to do it on their own.  

○ Forcing some students to do things in a different way than 

everyone else may not be the “fairest” of all ways. 

● Identified and Non-Identified Students - While special education 

students often require assistance during the normal school process, 

so do other students who need a teacher encouraging them in a 

face-to-face manner to get things completed.  

○ How can you motivate from a computer screen? 

● Participation - What if students do not participate or attend? Do 

they fail? Do we pass them regardless, in spite of their lack of 

attendance and participation when others have attended?  

○ Does this raise more issues? 



● This will hold students accountable, along with teachers.  

○ It will hold students more accountable, possibly...depending 

on the approach and participation. I still see teachers 
preparing the same either way and offering feedback to 

students. 

● We need students doing something.  

○ Yes. Let’s make it worthwhile also and having it required may 

for some. Some may also not do it. 

○ I still believe a great deal of “significant learning” can be 

gained from following your passions, and then relating them to 

the coursework at any age level.  

 

Voluntary (Expected) 

 

Some general comments with the “voluntary” aspect that have been shared 

by some in the past are the following: 

 

● Learning - Will students participate if it is only an “expectation”? 

Will students be ready for their next grade or next class?  

○ Regardless, we will need to address this next school year to 

discover where the learning levels of students are at. It will 

look different than previous years for sure. 

● Fairness - This is not fair. How can students choose to continue or 

not?  

○ We need to make it an expectation, and recognize that some 

will perform well and some will not. Teachers must make it 

engaging, and share how this is important for their future. 

● Other Schools - Other schools are offering online opportunities that 

are required, why would our school district not?  

○ The large majority of districts are NOT making it required 

(well over 80%). 

○ Just because it is “required” does not mean it is quality or 

students are learning.  

○ *Voluntary alone means PK-12, or district-wide for those 

schools only offering a K-8 or K-6 system 

 

■ AEA School Districts (from Meyer’s conversations….roughly 

accurate) 

● Andrew - Voluntary 

● Bellevue - Voluntary 

● Bettendorf - Voluntary K-8; Required 9-12 (likely) 

● Cal-Wheat - Voluntary 

● Camanche - Voluntary PK-8; Required 9-12 (likely) 

● Clinton - Required 

● Columbus - Voluntary 

● Davenport - TBD 

● Delwood - Voluntary 

● DeWitt Central - Voluntary 

● Durant - Voluntary 

● Easton Valley - Voluntary 



● Louisa Muscatine - Voluntary 

● Maquoketa - Voluntary 

● Muscatine - Voluntary 

● North Scott - Voluntary K-8; Required 9-12 

● Northeast - Voluntary 

● Pleasant Valley - Required likely K-12 

● West Liberty - Voluntary 

● Wilton - Voluntary 

 

■ Other River Valley Schools: 

● Anamosa - Voluntary 

● Mid-Prairie - Voluntary PK-8; Required 9-12 

● Monticello - Voluntary 

● North Cedar - Voluntary 

● West Branch - Voluntary 

● Western Dubuque - Voluntary (includes Cascade and 

the rest of the WD District) 

 

■ Tri-River Conference Schools - All are going to be 

voluntary, except the parochial or private schools from 

my understanding (Cedar Valley Christian, Marquette, and 

Prince of Peace). 

 

● Quality - It needs to be high quality, and it needs to be required.  

○ I agree it needs to be of high quality, but….I still do not 

believe any district will provide high quality learning during 

this time. Do I think it can be quality? Yes, but we will 

learn as we go through the process. I believe this is a time 

to “fine-tune” our practices so when we must go online we will 

be successful. I believe some schools moving directly into 

online may find it very difficult without the proper training 

(that is more than a few days or weeks….it takes time).  

 

● Parent Support - Parents can assist the students in both ways, and 

they can make their kids do the work. 

○ I believe we also must recognize that some parents are still 

working outside of the home, are working at home where they 

need to concentrate on their “job” and work, and/or some 

families may be stressed about upcoming bills (especially if 

they are not working or getting paid). Do we believe we should 

expect parents in all cases to assist and devote time to their 

students? Some time is realistic, but if there is more than 

one student at home this may be difficult.  

○ It may also be difficult for some students to work on school 

work when they are also watching younger brothers and sisters 

in the home during the day. This can be stressful for the 

students. 

 

 



In regard to the “required”.....Ethically, at this time at least, I have 

a hard time with this and “jumping into this” and requiring. Could we 

move to required on May 1 if we do not return and this is not working? 

Yes, and that may be something to consider. But, what if a student does 

not participate? What about parents who are both working and do not have 

time to assist their students, encourage their students, or have the 

“time” overall? 

 

Seniors 

 

The plan is to graduate all seniors, although some will need to complete 

some credit recovery based on having a failing grade at the time we left 

school. This can be done, and we have some seniors working on this 

currently. Additionally, we have some other students in high school who 

will need to do the following to gain credit for the course and toward 

graduation (pass/fail grade regardless). 

 

Bellevue CSD Staff Meetings 

 

We have staff meetings weekly, along with a variety of specific teacher 

meetings. Jeff and Jeanette had grade level and curricular area meetings 

this week (which I sat in on those I could) with the elementary, middle 

school, and high school teachers to discuss curriculum planning items. We 

are adding some more structure to our delivery process in both buildings 

and grade levels regardless.  

 

Assigning of Work 

 

The two buildings are developing finalized plans for the “sending” of 

assignments to students. While the elementary will be “delivering” 

information electronically 2-3 times/week (based on time spans for 

student learning), the MS/HS will have a schedule for each class to 

provide learning one time/week. The MS/HS Schedule is below, while the 

elementary is finalizing their schedule today: 

 

Bellevue MS/HS Learning Opportunities Schedule (for teachers)  

 

This will be the schedule the MS/HS will follow for sending out learning 

opportunities. Please send the majority of what you expect for the week on 

your assigned day. This is for all grade levels. The idea is to prevent 

students/parents from feeling overwhelmed on any particular day and give 

you some structure to your planning. If you are going to have Zoom or 

Google Hangouts with a class, please schedule it on your day. It is fine to 

follow up with answers or follow up information/communication on different 

days. Your office hours can be at any three times as long as one is after 

5:00 pm. Please feel free to communicate with students at any time and 

provide feedback as work is turned in. Thank you for all of your 

flexibility and hard work during this unprecedented time!  

 

 



Monday  

English / Literacy / Reading 

Business  

Spanish 

Physical Education/ Health 

 

Tuesday 

Math 

Family Consumer Science 

Band 

Real Life 

 

Wednesday 

Science  

Industrial Arts 

Chorus 

MS Exploratories 

 

Thursday 

Social Studies 

Agriculture 

Art 

Study Skills/At Risk  

 

Friday  

Flexible time 

Check ins 

Anything else you would like to share - Fun things, STEM, Social 

Emotional 

 

 

More information: See the attached FAQ handout and the Continuous Learning 
Plan for more information 

 

  



Pandemic Response Action by the Board 

 

APPROVED -  

See the proposed board resolution from IASB. Note it authorizes a 

suspension of some board policies and authorizes pay for hourly 

staff and classified employees (custodians, bus drivers, associates, 

etc.). This will also address the type of courses offered. 

 

Resolution – Pandemic Response and Emergency Suspension of Policy 

 

The resolution below provides boards the method to suspend certain 

policies which may conflict with guidance being issued by state or 

federal agencies in response to the COVID-19 pandemic. It ensures the 

superintendent has authority to act to comply with public health 

directives. 

 

The sample resolution also includes language  authorizing continued 
payment of wages to hourly employees to a date certain.  IASB recommends 
boards consider this action to ensure stability for employees, morale, 

and employee retention. Alternative language is also available in 
relation to furloughs for classified employees. Information on the 

potential use of furloughs continues to evolve over time. There are many 

unknowns regarding the impact of federal stimulus funds on both the 

district and the employee. In addition, there are indications that this 
will be viewed by state and federal policy makers as “taxpayers paying 

twice,” as public funds have been allocated to the district and 

additional public funds would then be required for unemployment benefits. 

Schools who wish to furlough employees should work with their legal 

counsel.  

 

Some keys with the paying of employees: 

 

● This is part of our budget, that was funded initially by the 

state of Iowa, and the legislature has expressed to continue 

their payment. 

● The budget is set for the year. We would be paying our staff 

if we were in school. The money is already allocated, and we 

are a nonprofit organization. 

● Our support staff are valuable. They make “our district run” 

in many ways. 

● They rely on this for regular income within our community, and 

spending within our community. 

 

  



Official Resolution (From IASB) 
Pandemic Response and Emergency Suspension of Policy  

 

WHEREAS, Iowa Code Ch. 279.8 authorizes local school boards to govern 
their respective districts, including adopting policies for their own 

governance; and 

  

WHEREAS the Board may, by formal, action suspend or rescind board policy 
as deemed necessary, appropriate or in the best interests of the 

District; and 

 

WHEREAS, on March 11, 2020, the World Health Organization characterized 
COVID-19 as a pandemic; and 

 

WHEREAS, on March 13, 2020, the President of the United States declared a 
national state of emergency and on March 15, 2020 Iowa Governor Kim 

Reynolds recommended closure of all public and private K-12 schools in 

Iowa until April 13, 2020 to contain the spread of COVID-19; and 

 

WHEREAS, on March 17, 2020, Iowa Governor Kim Reynolds declared a State 
of Public Health Disaster Emergency under the authority granted through 

Iowa Constitution, Art. IV, §§ 1, 8 and Iowa Code §§ 29C.6(1), 

135.140(6), and 135.144 and directed implementation of the Iowa 

Department of Homeland Security and Emergency Management’s Iowa Emergency 

Response Plan in response to the novel coronavirus (COVID-19); and 

 

WHEREAS, most hourly non-exempt employees will be unable to report to 
work due to the District’s closure and certified contract employees may 

be asked to work at remote locations to help provide continuity in 

educational services; and  

 

WHEREAS, it fulfills a public purpose to continue to pay District hourly 
and classified non-exempt employees during this closure to prevent or 

contain the spread of COVID-19, to promote morale and to help retain 

current employees following the closure; and 

 

WHEREAS, on March 17, 2020 the Iowa Legislature passed and the Governor 
signed SF 2408 granting waiver of the instructional time requirements in 

Iowa Code Ch. 279.10 for all public school districts closing before April 

12, 2020 in order to prevent or contain the spread of COVID-19; and 

granting Governor Reynolds the ability to waive instructional time 

requirements for any public school district which closes on or after 

April 12, 2020 to prevent or contain the spread of COVID-19; and 

 

WHEREAS, on April 2, 2020 Iowa Governor Kim Reynolds recommended extended 
closure of all public and private K-12 schools in Iowa until April 30, 

2020 to contain the spread of COVID-19; and 

  

WHEREAS, the Iowa Department of Education, which has the authority to 
establish and interpret graduation requirements, and to oversee other 



crucial aspects of public education is providing written guidance to Iowa 

school districts on issues related to COVID -19, including but not 

limited to student attendance, distance/online learning, high school 

credit, meal distribution, and other issues; and 

 

WHEREAS, the Iowa Department of Education issued COVID-19 Guidance: 
Provision of Continuous Learning. This guidance allows school districts 

to provide either voluntary educational enrichment opportunities to 

students or required educational services. Voluntary educational 

enrichment opportunities include educational opportunities provided to 

students where participation by students is not required and will not be 

graded other than voluntary completion of concurrent enrollment courses 

and credit recovery. Required educational services include educational 

services provided to students who are required to participate. Student 

work will be graded and credit may be awarded. Equity must be considered 

and AEA services resume, to the extent possible, for required educational 

services. Work completed during the school closure may be considered on a 

competency-based system with required educational services. 

  

NOW, THEREFORE BE IT RESOLVED, that the Bellevue Community School Board 
hereby suspends provisions of its board policies and/or whole policies, 

as identified by the District Superintendent or designee, if such 

suspension is necessary to implement written guidance from state or 

federal agencies relating to containing COVID-19 for the duration 

identified in the Governor’s State of Public Health Emergency declaration 

of March 17, 2020, or as otherwise determined by the Board. 

 

BE IT FURTHER RESOLVED that the District Superintendent will consult with 
and report to the Board as feasible and appropriate regarding the 

emergency closure and efforts to implement written guidance from health 

and government agencies. 

 

BE IT FURTHER RESOLVED that the District Superintendent is authorized to 
close any school facility without further action by the Board of 

Directors. Such closure shall continue during the emergency created by 

the COVID-19 pandemic until such time as the Superintendent, in 

consultation with appropriate health and government authorities, deems it 

in the best interests of the District and its students to open schools.  

 

BE IT FURTHER RESOLVED that the District Superintendent is authorized, 
based upon the needs of the District and guidance from health and 

government agencies, to direct staff assignments during District 

closures, including but not limited to essential employees who must 

report to work, employees who may be reassigned, and employees whose 

services are not needed. 

 

BE IT FURTHER RESOLVED that access to public school grounds and public 
school buildings of the District may be limited as directed by the 

Superintendent during District closures. 

 



BE IT FURTHER RESOLVED that certified, exempt  employees will remain 
employed during the school closure and until the number of days expressed 
on the contract have been fulfilled, unless otherwise approved by the 

Board. Days that contracted employees do not report for duty either 
onsite if deemed an essential employee; or from a remote location for all 

other employees due to closure,  do not constitute a fulfilled contract 
day except to the extent those days are forgiven by the District . 
 

BE IT FURTHER RESOLVED that in light of this District-wide emergency 
closure, the Board authorizes the Superintendent to place hourly and 

classified non-exempt employees on paid administrative leave and to 

continue to pay them until the number of days expressed in the contract 
have been fulfilled during the period of school closure. The 
Superintendent may require hourly employees to come to work to perform 

essential jobs for the district.  

 

BE IT FURTHER RESOLVED that the District has elected to provide voluntary 
educational enrichment opportunities to students in the district during 

this period of school closures 

 

BE IT FURTHER RESOLVED that in the interest of public health and/or to 
comply with federal or state health department recommendations or 

guidance, the Board encourages the public to attend or listen to its open 
public meetings via telephone or video conference,  and the Board may also 
limit public comment to written comments. 

 

BE IT FURTHER RESOLVED that the board reserves the right to adjust board 
meeting dates, times, and locations during the district-wide emergency 

closure in a manner consistent with the Open Meetings law, and notes that 

any or all board members may attend board meetings electronically as 

permitted by law. 

 

BE IT FURTHER RESOLVED that execution of this Resolution is conclusive 
evidence of the Board’s approval of this action and of the authority 

granted herein. The Board warrants that it has, and at the time of this 

action had, full power and lawful authority to adopt this instrument. 

This resolution will remain in full force and effect until it is 

rescinded or amended by subsequent action of the Board. 

  

Adopted and approved this ________ day of _______________. 

  

 

By: ________________________________________  

Board President or Designee 

 

  

Attest: ________________________________________  

Board Secretary 

 



Budget Guarantee Resolution 

As I mentioned earlier in the notes after the approval of our budget, we 

need to also approve this in case funding is lowered. 

 

Iowa law provides for a minimum amount of growth in the regular program 

district cost for any school district where regular program district cost 

will  decrease due to declining enrollment or low allowable growth or a 

combination of the two. In Iowa Code Sec. 257.14, the legislature has 

provided for a budget guarantee of  101% of the preceding year's regular 

program district cost (without budget guarantee). For the Bellevue 

Community School District, the potential for a zero percent allowable 

growth for the 2020-2021 fiscal year will result in a regular program 

district cost increase of less than 1% of the current year.  
 

To utilize the budget guarantee, Districts must adopt a resolution and 

file with the Department of Management by April 15.  

 

Some other information in regard to budgets and finances for schools and 

beyond from Margaret Buckton and Larry Sigel from the Iowa School Finance 

and Information Services (ISFIS): 

 

Year-to-Date Receipts (impacting sales tax revenue, etc.) 

 

 

 

 

 

 

 



Impact Economically 

 

 

 

Potential State Actions 

 

 

 

 

 

 

 



The Revenue Estimating Committee (REC) will readjust predictions for Iowa 

 

 

 

Across-the-Board Cuts as a potential action 

 

 

  



Facilities Update 

 

At this time I have not allowed any outside contractors in the building. 

If we stay closed for the rest of the school year, we will likely begin 

the two carpeting projects at the elementary. We may also be able to move 

the gym floor up in the schedule to get finished prior to the school year 

beginning (it seems possible they will move us up). But...I hope we come 

back in May yet. 

 

Custodial staff has came in as needed for some things. A few of these 

have been for the bus and other vehicle inspections on Monday the state 

still required us to do (note the amount of vehicles we have, without the 

school buses to transport students for a variety of reason, lunch, 

maintenance, etc. - We likely have the oldest suburbans in town also!). 

Tires are also being changed on all of the buses at this time from the 

“winter” tires, along with making some repairs from the inspection (minor 

repairs that were noted). All buses were also cleaned inside and outside, 

along with the process for the suburbans.  

 

A note to be aware of is the suburbans are used for preschool 

transportation, specialized IEP transportation, athletic events (golf 

usually takes a suburban based on split-sites for meets as an example), 

small “clubs” in the school for events (FBLA, Ag/FFA, Student Council, 

and many similar things. The one van is for food service transportation 

to the elementary, while the truck is only used for maintenance.  

 

We also needed to add “back-up sound” for each vehicle which transports 

students for the first time this year, and have every vehicle like this 

inspected. At a cost of $50+/vehicle. It is a requirement! 

 

 

We will also start mowing sometime soon, and some staff will be coming 

into do this along with some other things. 

 

The board discussed having an in-depth facilities meeting when larger 

gatherings are allowed, and to include the Facilities Committee. 

 

 

 

  



Beyond the Blue Recipients 

 

As of this time we plan on having the “Beyond the Blue” program at the 

gallery on May 22, but this could change. Regardless, the recipients 

selected by the committee are the following: 

 

● Steve Griebel (1996) 

● Nancy Kieffer (Roling) (1982) 

● Greg Schulte (1973) 

● Art Sunleaf (1985) 

 

I recommend we approve these recipients selected by our committee. 

 

The specific documentation of these graduates is included in an 

attachment, but some other specifics for their recognition is below: 

 

This award is specifically awarded to graduates who have impacted society 

in a positive manner through their outstanding accomplishments and 

contributions. Some criteria for the recognition of graduates (out of 

school a minimum of 10 years) include the following: 

  

● Community, State, National or World Impact 

● Professional Careers 

● Military Service 

● Humanitarian Contributions 

● Leadership Positions/Actions 

● Intercollegiate Accomplishments 

● Lifetime Achievements 

● Contributions and accomplishments to the school district 

  

In addition, “Beyond the Blue” recipients will have their names displayed 

on a plaque in the Bellevue High School Hall of Pride, along with a short 

summary of their accomplishments. 

  

As a result of your recognition, we are cordially inviting you and your 

family to attend several events at Bellevue High School and in the 

community during graduation weekend. Some of these include:  

  

1. Briefly speaking to students and staff at Bellevue MS/HS on Friday, 
May 22 at 2:30, with a tour of the Bellevue MS/HS beginning at 2:00. 

  

2. Attending a “social” gathering at the Great River Gallery in Bellevue 
on Friday, May 23 at 6:00 PM for social hour. This is also when the 
official recognition of Beyond the Blue recipients will take place. 

Appetizers will be available at the event from Flatted Fifth, along 

with water (River Ridge Brewery will also be open at this time, and 

accessible to guests). Your family and others from the community are 

invited and encouraged to attend.  

  



3. You will also be recognized at the Bellevue CSD Graduation on 

Saturday, May 26. You will be introduced as a recipient in the crowd, 

along with a brief overview of your actions and accomplishments. 

While you will be mentioned at this time to stand and acknowledge 

your presence, if you cannot attend Graduation it is understood. 

 

This once again shows the outstanding things the Bellevue CSD graduates 

do in their lives after graduation. 

 

Professional Organization Membership 

 

I am recommending the district continue its membership in the Iowa School 

Finance Information Services (ISFIS), the Iowa Association of School 

Boards (IASB), and the National School Boards Association (NSBA) for 

FY2021.  

 

These organizations provide valuable information on school finance, 

school leadership, school policies, and school issues in general.  The 

approximate costs associated with these are the following: 
 

● ISFIS $925  

● IASB $2400  

● NSBA $825  

 

We have been involved with these organizations for many years, and we do 

so as they are a resource to contact in times of concern and to keep 

up-to-date overall about school issues. They typically save the district 

money in the long run. 

 

Information Items 

 

Events Update - Some tentative dates are below, along with some other 

thoughts. 

 

● Prom - May 16 in Bellevue MS/HS Gym 

○ After-Prom has also raised money for their event as parents.  

■ If it is not on May 16, we may move to June or work with 

After-Prom for ideas on their funds. We can only extend 

so far into the summer without interfering with other 

things (or hopefully things that will be scheduled!) 

 

● Graduation - May 23 at 8:00 PM (West Gym) 

○ If graduation is not allowed and/or we are not in school…. 

■ We have discussed some time in June or a “Drive-by” 

graduation, along with some other things 

■ Other Ideas? 

 

● Food Service - Daily at this time, but for the safety of others and 

the supply being offered to the district we may revise this to three 

days/week at some point in the future.  



○ We have been serving between 170-200 meals/day at this time. 

● Athletic Seasons  

1st Prac 1st Meet   Postseason State 

● Track (B & G) May 1 May 4 May 28 June 4-6 

● Golf (Girls) May 1 May 4 May 26 & June 1 June 8&9 

● Golf (Boys) May 1 May 4 May 29 & June 5 11 & 12 

● Soccer (Girls) May 1 May 8 June 4,5,9 & 11 16,18,20  

● Soccer (Boys) May 1 May 8 June 8,10 & 12 15,17,19 

 

Baseball and Softball are still scheduled to start on May 4 and May 11 

respectively.  

 

Comments from Building Principals, Superintendent, and Board Members 

 

Hartung-Schroeder shared information about devices being sent home to 

some families (15 at this time) who do not have devices at home. 

Recker shared the philosophy about Pass/Fail grades, and about an 

upcoming teacher meeting for MS/HS staff. 

Meyer also shared information about the Creative Adventure Lab in 

Bellevue and the partnership of the school in this endeavor, along with 

Bellevue BIG. 

 

Adjourn 

 

Next Meeting is May 11 @ 6:30 PM. 

 

  



STEAM and Mobile Lab Program 

 

There has been some recent discussion with the Creative Adventures Lab in 

Dubuque and the Jackson County Economic Alliance about a joint effort in 

Bellevue in the “Button Factory” that is being redone. At this point it 

is still planned for the Bellevue BIG program to be in the building (now 

the 2nd floor), and the space would be shared with the Creative Ventures 

Lab and other “business people” who would use this as entrepreneurial 

space. It could be a great learning space for our students, but it may 

cost us some to be involved with the program and to be in the building. I 

am working out some details for this and will share more later, but 

please check out the links below for more information on the Creative 

Adventure Lab. I will share more later. 

 

https://creativeadventurelab.org/steam-programs 

 

https://creativeadventurelab.org/kendall-hunt-play-lab 

 

 

Economic Impact in Iowa...Schools and Beyond 

 

Some notes from a finance meeting last week (ISFIS)...Could they 

lower our funding for this school year? Yes. 

 

 

 

 

 

 

 

https://creativeadventurelab.org/steam-programs
https://creativeadventurelab.org/kendall-hunt-play-lab


 

 

 

 

 

 



 

 

 

 

 

  



Employment Law and Considerations from IASB  

(Repeated From Last Week’s Notes) 

 

Below is a summary of a few items on employment law to use as 

guidance for our district from IASB…. 

 

If the district/athletic union cancels a sport, will employees who          

have a coaching contract be paid their contractual salary? 
 

Salaried employees: Yes. They should be paid unless and until their           

contract with the board is terminated. 

 

Hourly employees: Hourly employees are usually not paid when they          

are not assigned hours and/or do not work the hours they are            

assigned. Pay is available only when authorized by existing         

policies, collective bargaining agreements, work rules, or a special         

order of the School Board. 

 

Can I ask an employee if they have the coronavirus? We are in an              

officially declared pandemic and if the employee is exhibiting         

symptoms consistent with COVID-19 you can generally inquire if they          

are infected with the virus.  

 

What if my employees share personal health updates through district          

e-mail? You can act appropriately if the email comes to the           

attention of the district. While many emails using a district          

provided email service do not have an expectation of privacy an           

email of this nature may be protected, especially if it is sent to             

district HR, and the contents should not be disclosed or          

re-disseminated except to the extent reasonably necessary to protect         

other district staff and students. 

 

What can I tell employees if an employee has tested positive for the             

coronavirus? The district should work with local public health         

agencies or the Iowa Department of Public Health as they may want to             

determine with whom the employee had contact and notify those          

people. Depending on the circumstances (i.e. the number of employees          

the person had contact with), a district should carefully consider          

whether telling other employees is the best course of action. Also,           

given confidentiality laws, the district will likely not be able to           

provide the name of the employee who tested positive.  

  

What can I tell my board if an employee has tested positive for the              

coronavirus? The board can be informed if the district becomes aware           

that an employee has tested positive for the coronavirus. However,          

the employee’s identity and any other personal information regarding         

the employee should not be shared with the board unless absolutely           

necessary after consultation with the employee. Any such information         

provided to the board regarding the employee’s health is         

confidential and when providing that information, it should be made          



clear that the board should keep this information confidential and          

not be shared.  

 

What can/should we do if an employee has been in contact with someone             

who has the coronavirus? If the district becomes aware an employee           

has been in contact with someone who has the coronavirus, the           

district should determine the nature of the contact, review the          

district’s contagious disease policy, and consult with the Iowa         

Department of Public Health or the local department of public health           

regarding appropriate measures. If the employee is recommended to be          

quarantined and/or tests positive for the coronavirus, the district         

should contact the employee and discuss the employee’s available         

leave options, including any possible additional leave options that         

may be enacted by Congress and/or the State Legislature.  

 

What can I do if an employee is sick? Can I require them to go or                

stay home? Yes, if it appears that an employee is sick enough that             

they will not do their best at work, or they may make others sick at               

work, employers may send the employees home on sick leave. You may            

restrict an employee from work until the illness (and the risk of            

making others ill) is passed. You can require the employee to           

provide verification from a health care provider that they are no           

longer displaying symptoms and/or are not contagious prior to         

allowing them to return to work.  

 

If employees are sent home for quarantine but are not sick, will they             

receive normal wages? The Administration may have some authority and          

flexibility regarding paid leaves within existing policies,       

collective bargaining agreements, and work rules. Employers may        

choose to authorize use of paid sick leave for quarantined          

employees, for example. If no such flexibility is available to the           

administration, then the board should decide if paid leave will be           

provided to these employees.  

 

How would school closures due to the coronavirus impact the contract           

days of certified staff? Absent a special order of the school board,            

school closures for public health reasons should resemble school         

closures for snow, extreme heat, or other natural disasters. Plan on           

making up days of closure at a later date.  

 

How would school closures due to the coronavirus impact the pay of            

classified and certified staff?  

 

Certified staff – Employees paid an annual salary should continue          

pay without interruption while the days of service may be          

postponed.  

 

Classified staff – Hourly employees are usually not paid when they           

are not assigned hours and/or do not work the hours they are            

assigned. Hourly employees who lose hours may lose pay while work is            



interrupted. Paid leaves may be available under existing policies,         

collective bargaining agreements, and work rules. Otherwise, it may         

take school board action to make pay available to hourly employees           

during a closure.  

 

Can we restrict employees from traveling out of state for personal           

reasons? No, but employees should be warned that their travels might           

result in them being unable to return to home or work. Such            

circumstances may result in jobr-related action. Employers can        

request employees voluntarily share with the district their personal         

travel plans to better plan and prepare for possible risks of           

exposure and spread of coronavirus.  

 

Should we restrict work-related travel out of state? Do we need to            

cancel our school trip to out of state? Most travel is not            

recommended by public health officials currently. Consult local        

public health officials with specific questions. School-sponsored       

trips should be seriously reconsidered and probably postponed or         

cancelled for the time being.   

 

 

  



 

 

 

 

 


