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BACKGROUND

The Need
In many low-income neighborhoods, such as
the South Bronx, a young person’s chance of
getting a high school degree and employer
recognized post-secondary credential – so
critical for accessing a family-sustaining job
– is, at best, 20%.

2

BACKGROUND

The Need
By 2020, 65% of American jobs will require
some sort of post-secondary credential1 and
for jobs that oﬀer a family sustaining wage,
the percentage will be even higher.

Recovery: Job Growth and Education Requirements through 2020, Center of
Education and the Workforce. Georgetown University, 2014.

Source: New York City Comptroller’s Oﬃce based on data from 2000-2012
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There’s a big disconnect happening

A whole
group of young people in low
income neighborhoods who
have a lot of potential but
are not being prepared for
careers that are in high
demand
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The systems that are
supposed to bridge
this gap are slow to
change and are not
talking to one another

A whole
group of employers who
are struggling to find the
right talent

Only when the diﬀerent parts of the
ecosystem work together can we build
multiple pathways.

A whole
group of young people
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A whole
group of employers

THE PATHWAYS APPROACH TO CAREER SUCCESS

The HERE to HERE Pathway Approach
STAGES OF GROWTH

9TH

10TH

Career Exploration
Academic Foundation
Internships

12TH

Internships
Skill Building
Academic Mastery

HIGH SCHOOL

KEY INSTITUTION

COMPETENCIES, SKILLS
&ASSETS

11TH

Personal skill building.
Exposure to opportunities
to identify interests. &
career awareness
Begin to identify interests

Credentials and career
mapping.
Build portfolio and
resume.
Establish success
network.

Develop a portfolio.
Interview training.
Learn about networks.

Build knowledge of the
local labor market.
Make an informed Postsecondary decision.

14TH

Learn from missteps.

14TH+

Field Placement
Skill Building
Technical Training

POST-SECONDARY PROGRAM

EARLY CAREER
Entry Level Position
Skill Mastery
Lifelong Learning
.

EMPLOYER

Map career.

Professional training.

Professional training.

Additional credentials & degrees.

Earn a credential valued in the
labor market.

Career mapping.
Build portfolio.

Gain work experience & develop
transferrable skills.

Expand success network.

Build portfolio.

Advance professionally.

Expand success network.

Mentor others.

Mentor others.

Learn from missteps.
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13TH

HELPING THE SYSTEM FIND WHAT IT NEEDS

YOUNG PEOPLE

EDUCATORS

EMPLOYERS

Find Your Path to a Rewarding Career

Find ways to Keep Young People Engaged

Find Your Future Workforce

Discover and hone strengths,
interests, and passions that the
workforce actually needs.

When young people are
interested in and excited about
what they are learning, they will
excel.

An opportunity to diversify the
workforce.

Gain real-world experience that
helps build networks and
develop essential skills
necessary to get a job today.
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This leads to higher graduation
rates, the pursuit of more
relevant and valuable
credentials and – ultimately –
higher chances of success.

Lower training costs as essential
skills and training are already
embedded in the educational
institutions.
Less turnover and improved
retention.

ENTER HERE TO HERE

Measuring Success
10,000 Here to Here Network students are
either in or very much on a path to a familysustaining career by the time they are 25.

Success Metrics
These students will have:
Completed high school and made an
informed post-secondary decision,
Received a post-secondary credential
valued in the labor market, and/or
Secured an entry level position with a
promising career path
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KEY LEVERS FOR CHANGE

HERE to HERE Key Levers
• Build a network of partners who are committed to doing this work collectively across silos and
systems. Support critical infrastructure such as data systems, shared analytics, communication tools, and
collaborative opportunities to empower and align a network of partners who have a shared vision and
commitment to support Bronx youth.

• Develop a shared 9-14th grade+ career pathways implementation framework with
institution specific performance-based measures. This evidence, practice, and place-based framework
translates into delivering a set of high quality, age appropriate curriculum and a sequenced set of experiences
from grades 9 through 14+; responds to projected, sector-specific labor market demand; and seeks to build on,
link, and expand the many assets and best practices already serving Bronx in-school youth.

• Make best practice common practice. Demonstrate and elevate best practice by codifying the
essential elements of success, sharing what works, enacting policy, developing implementation networks, and
leveraging public funding sources. Work intentionally with employers, CUNY/post-secondary programs, high
schools, and community based organizations to leverage their expertise and refine their “way of doing
business” to embrace career pathways.

• Create Here to Here hubs where network organizations can co-locate and serve as a focal point for
the young people, employers, and the community.
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Thank You
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