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Greetings from your GBD!
2016/17 Was the GBD’s first full fiscal year of operation and we spent a lot 
of effort on the basics: With the help of the City and others, we have tried 
to bring our district to a reasonable standard of order and cleanliness. 
We hope you noticed some improvement – your sidewalk a bit cleaner, 
that nearby trouble spot kept free of graffiti and trash, the brush and 
weeds by the freeway cut back and swept. And we’ve worked to make 
our public green spaces and parks more attractive and resilient.

The GBD was also formed to improve and create greenspaces and public 
realm amenities. We did greening makeovers of Pennsylvania Avenue 
and Tennessee Street near 23rd and participated in the planning of 
upgrades to 22nd Street. The GBD is spearheading improvements to 
the Caltrain station entrances. We will add fitness workout equipment 
to Progress Park and reconfigure Benches Park. We are working with 
Planning and RecPark on the renovation of Esprit Park and will begin 
outreach about potential improvements to Woods Yard Park.

We also worked hard to leverage the funds that district stakeholders 
provide by bringing in grants and donations and by advocacy that  
has already helped to bring millions more in impact fees and City  
dollars to our district. GBD advocacy has helped focus the attention  
of City departments on needs and opportunities in Dogpatch and  
NW Potrero Hill.

Thank you to all who have helped, advised, contributed and volunteered 
in 2016/17. Our district - and the GBD - is better for it. 

WE  
ARE  
YOUR  
GBD

Cheers,

Julie Christensen
Executive Director 
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WHAT DID THE GBD  
DO IN 16/17?

The GBD keeps the  
district cleaner

GBD crews augment City services 
by crisscrossing the district 5 days 
a week to pick up trash, remove 
graffiti and report dumping and 
other problems. We work with our 
contractors on a monthly high-
priority list that targets problem 
areas to break old habits and to 
discourage camping, dumping  
and graffiti.

The GBD also advocates with City 
and State departments to highlight 
district needs and ensure that 
we receive the services to which 
the district is entitled. We work 
collaboratively with the City and 
State to plan maintenance and 
address problem areas.

The GBD takes care 
of district parks and 
greenspaces

Over half of the parks and  
greenspaces in the district are  
not Recreation & Park Department 
facilities, but were created by 

neighbors from freeway verges, 
street ends and odd bits of public 
right of ways. The GBD supports  
the work of our volunteer park 
stewards with weekly maintenance 
in a dozen of these spaces, making 
repairs as needed and providing 
upgrades like lighting, irrigation  
and path improvements. 

The GBD makes the 
district greener,  
safer, better

The GBD planned and executed 
over 50 capital projects in FY 16/17 
including completion of path 
repairs and upgrades at Esprit 
Park; the creation of a 320 ft.-long 
pedestrian path and garden along 
Pennsylvania Avenue near 23rd; 
new paths and seating areas at 
Progress Park; upgraded paths at 
Fallen Bridge; lighting upgrades at 
Benches Garden and installation of 
water-efficient irrigation systems 
at Angel Alley, Progress Park and 
Fallen Bridge.

The GBD leverages  
stakeholder funding

The GBD was able to augment 
property owner assessments by 
bringing in almost $50,000 in 
donations from the Minnesota 
Street Project, SPARC, the 
Warriors and Pier 70. The GBD 
successfully applied for two SF 
Community Challenge grants 
that will bring in $74,000 for park 
improvement projects in FY17/18 

The GBD also participated in 
negotiations with UCSF that 
resulted in $10.5 million being 
allocated by UCSF for GBD priority 
projects, including $5 million 
towards the renovation of Esprit 
park, $600,000 for the installation 
of a stoplight at Minnesota and 
18th Streets, $500,000 towards 
the completion of the 22nd Street 
stair connecting Potrero Hill 
and Dogpatch, and $250,000 
for improvements to the 22nd 
Street Caltrain station. The GBD 
worked with RecPark and the 
EN CAC to earmark $2.7 million 
in development impact fees for 
Esprit Park.

GBD Crews removed
• 16,000 lbs. of trash 
• 8,900 lbs. of green compost
• 140 graffiti tags 
• 300 hypodermic needle

•  The GBD maintains over 
50% of the parks and 
greenspaces in the district

• 3,000 volunteer hours 

• 50 Capital projects 
planned and executed

• $49,730 in donations
• $74,000 Qualified Grant 

Funding for 17/18  
• $2,700,000 EN CAC 

Esprit Park Allocation 
• $10,500,000 UCSF 

Community Funding
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The GBD advocates for 
planning and capital 
improvements

During the last year, the GBD 
has worked with Public Works, 
the Planning Department, the 
Recreation and Park Department, 
the Municipal Transportation 
Agency, the Mayor’s Office 
of Economic and Workforce 
development, the Mayor’s Office 
of Housing and Community 
Development, the Mayor’s Fix-It 
Team, Supervisor Cohen’s office, 
Caltrain, Caltrans, Senator Scott 
Weiner, Assemblymembers Phil 
Ting and David Chui and the 
Eastern Neighborhood Community 
Advisory Committee to elevate 
district needs and concerns and 
have them adopted as priorities in 
government planning and budgets.

The GBD worked collaboratively 
with neighborhood organizations 
like the Dogpatch Neighborhood 
Association, the Potrero Hill 
Boosters and the Dogpatch 
Merchants Association to 
develop a prioritized consensus 
list of the district’s large capital 
improvement needs that helps 
all our organizations speak with 
a consistent voice about district 
needs and opportunities.

Through these efforts, the 
GBD was able to accelerate the 
City’s planning for streetscape 
improvements in south Dogpatch 
and highlight the need for a 
comprehensive district-wide 
pedestrian master plan. We have 
lobbied City Hall for creation of  
a public plaza under the 18th  
Street overpass on Indiana.  
We are working with City staff  
to prioritize streets for the City’s  
Green Connections program.

 

This year the GBD elevated 
district needs through
• 7 City departments
• 2 State departments
• 4 Elected officials
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Coming soon
• Creation of an outdoor fitness area 

at Progress Park.

• Improvements to Benches garden 
and plaza.

• Remodeling of the 22nd St Caltrain 
station entrances.

• The makeover of Tennessee St 
between 23rd and 24th.

2017/18 will also see
• Upgrades to 22nd St between 

Pennsylvania & 3rd.

• Renovation planning for  
Esprit Park.

• Planning for upgrades to  
Woods Yard Park.

• Progress on the conversion of 
Caltrans land at San Bruno and  
17th to the Potrero Gateway Loop 
public space.

And work on longer- 
range plans
• Conversion of additional Caltrans 

parcels to recreational and open 
space use.

• The creation of the USOP (UnderSide 
of the OverPass) public plaza at 18th 
and Indiana.

• Dogpatch sidewalk, crosswalk and 
lighting improvements. 

• Expansion of Minnesota Grove.

 

2017/18On the Horizon

While a lot of energy in 2016/17 went into getting the GBD organization 
up and running, groundwork was laid for a number of projects we plan  
to tackle in the coming year.
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Be a part of it. 
• Sign up to receive updates on 

neighborhood projects and news.

• Send us ideas for improvements  
or projects.

• Join us for a volunteer event like 
gardening or tree planting.

• Participate in community  
meetings on projects of interest  
like renovations of Esprit Park,  
the Caltrain Station entrances or 
Woods Yard Park. 

• Represent your community as 
a member of the GBD Board of 
Directors. Help establish goals, 
funding priorities and policy for 
the organization. Sign-up and 
nomination for new board members 
begin on the GBD website on 
January 24, 2018. 

Check us out at 
GreenBenefit.org
You can:

• Report a problem.

• Sign up for monthly news.

• Find information about GBD  
projects and activities.

Or email us with questions  
or suggestions
Info@GreenBenefit.org

Save the date! The GBD 
Annual Members party is on 
Thursday, March 8, 2018.

Get Involved

You are part of a bold experiment in how community members can have 
more influence in the condition and direction of our neighborhood.  
Join us and be a part of positive change!
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Support for the GBD

The green spaces developed and maintained by the  
GBD are an important and integral part of Dogpatch and  
add immeasurably to the vibrancy of the neighborhood.  
They enable experiences in and around our facilities that 
would be impossible otherwise.

Equally important to us is the role the GBD is playing as 
our partner in broader development of our Dogpatch 
neighborhood. The GBD has tremendous insight into how  
to balance the various needs of businesses and residents in  
the neighborhood and has been instrumental in integrating 
our needs and preferences into the City’s ongoing planning 
and development projects. 

— Andy Rappaport
Co-managing Member

Minnesota Street Project

The GBD has not only greatly contributed to the upkeep of 
green spaces and human places that already enliven the area, it 
is embarking on a series of exciting large capital projects which 
will provide further enhancements for all who come here. 

Additionally, the GBD has engaged the community directly and 
clearly in discussions about their work, goals and progress in 
as complete and transparent a fashion as possible. 

I am impressed with the quality and vigor that the GBD has 
demonstrated in improving the public realm of Dogpatch. 

— Mc Allen
DNA BoD Member At Large



-15-   GreenBenefit.orgGBD ANNUAL REPORT 16/17-14-   GreenBenefit.orgGBD ANNUAL REPORT 16/17

My family and I are big fans of the GBD. In their short tenure 
as an organization, they have proven effective in the mission 
to maintain and thoughtfully enhance our shared spaces. 
As a tenant on Indiana Street near 25th, we benefit most 
immediately from the improvements made to Progress Park 
and Minnesota Grove. 

My wife Joanna had the idea of hosting an Easter Egg hunt  
at Progress Park for the growing population of parents and 
young children. The event drew about twenty families from  
the neighborhood and will recur for years to come. 

Thank you for your commitment to improving and 
maintaining the shared spaces of our fine neighborhood.

— Adam Gould

As an industrial property owner in Dogpatch for over 50 years, 
I welcome the GBD and appreciate its help in fighting graffiti, 
maintaining open spaces, introducing pedestrian-centric 
landscaping while recognizing and supporting common  
sense parking solutions for all stakeholders.  

The GBD is helping bridge the divide between competing 
forces in our changing neighborhood. An area that was once 
the primary domain of industrial properties is now equally 
supportive of a growing residential component. Conflicting 
needs between those different groups is unavoidable but 
through compromise a better neighborhood for all is possible.

 —James Fuller 
Fuller Family Properties
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2016-17
The business of the GBD – goal setting, project selection, 
financial allocations – is done by a 15-member Board of 
Directors elected by the district property owners whose 
assessments fund the GBD. Five seats, one-third of the total, 
are up for election each March. The reconstituted board is 
then empaneled to work on the goals and budget for the 
following July-to-June fiscal year. Directors can serve up 
to 2 consecutive 3-year terms. The GBD Management Plan 
outlines a preferred mix of Dogpatch and NW Potrero Hill 
representatives, commercial and residential owners and 
tenants, and greenspace advocates with expertise relevant to 
the mission of the GBD. The directives of the board and the 
day-to-day business of the GBD are carried out by the board 
and its Executive Director.

Consider serving on the GBD board. It is a way to have a lasting 
impact on your neighborhood.

The 2016/17 GBD Board of Directors

Robert Broucaret  
(2015-18, Potrero 
residential property 
owner)

Janet Carpinelli  
(2015-19, Dogpatch 
residential property 
owner)

Kristel Craven  
(2017-20, Dogpatch 
commercial tenant)

Michele Davis  
(2015-18, Potrero 
commercial property 
owner)

Alex Goretsky  
(2017-20, Dogpatch 
residential property 
owner)

Nicky Jacobson  
(2017-19, Dogpatch 
residential tenant)

Jean Bogiages, President 
(2015-19, Potrero residential property owner)

 
Jesse Herzog, Vice President 
(2015-20, Dogpatch commercial property owner)

 
Susan Eslick, Treasurer  
(2015-19, Dogpatch residential property owner)

 
Kate Eppler, Secretary 
(2015-18, Potrero residential tenant)

More information about the Directors and the Board  
is online at GreenBenefit.org

James Naylor  
(2015-18, Dogpatch 
commercial property 
owner)

Phil Pierce  
(2015-19, Greenspace 
advocate)

Kat Sawyer  
(2017-20, Greenspace 
advocate)

Alison Sullivan  
(2017-20, Dogpatch 
residential property 
owner)

Michael Yarne  
(2015-18, Greenspace 
advocate)

GBD Governance
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The Dogpatch and Northwest Potrero Hill Green Benefit District was 
formed in 2015 by a 76% majority vote of district property owners, whose 
assessments form the base of the GBD’s funding. The Management Plan 
adopted in that vote regulates GBD finances. The GBD’s elected Board of 
Directors determines GBD funding allocations. Public Works and the  
San Francisco Board of Supervisors provide oversight and a formal audit  
or audit review of the organization’s finances is conducted each year. 

The GBD operates on the same fiscal year as City government – from  
July 1 to June 30. Due to a 5-6 month offset between the start of the fiscal 
year in July and the receipt of the first assessments for the fiscal year in 
December or January, the GBD carries over approximately 50% of each  
year’s assessment revenue to operate during the first half of the following 
fiscal year.

The District has 2 zones, Dogpatch and NW Potrero Hill. Assessments are 
expended proportionally in the zone where they are collected. For FY16/17, 
86% of collected funds came from Dogpatch and 14% from NW Potrero Hill.

The GBD’s Management Plan specifies that assessment funds will be divided 
into 4 categories – Maintenance, Capital Projects, Accountability (which 
includes digital and print communications, outreach, reports, meetings, 
events and advocacy) and Operations. Because of anticipated variations in 
the needs of the 2 zones, the percentage of funds specified for each of the 4 
categories varies from Dogpatch to NW Potrero Hill. Assessment funds must 
be allocated within 10% of the guidelines specified by the property owner-
approved Management Plan. The GBD can use donations, grants and other 
non-assessment funds for special projects and to provide additional services 
in categories where needs were greater than anticipated and this can alter 
proportional spending by category.

More detailed financial information is available online at GreenBenefit.org

Statement of Activities  
July 1, 2016 to June 30, 2017 

Operations 

Accountability 

Capital

Maintenance

Management  
Plan Target

Actual 
Assessment

Expenditures 

Budget Total Actual 
Expenditures

Assessment Rates
District properties are assessed by multiplying the rate (determined by use) 
x square footage.

GBD TOTAL

GBD Finances

Commercial, Residential, Parking Lot, Vacant 100%  $0.0951 

Industrial 50%  $0.0476 

Park, Greenspace 25%  $0.0237 

Inaccessible 0% $0.0000

REVENUE Actual Budget Variance

Assessment Revenue  $556,935  $544,600  $12,335 

Other Revenue  49,736  58,500  (8,764)

In-Kind  20,745  -  20,745 

TOTAL REVENUE  $627,416  $603,100  $24,316 

EXPENSES

Maintenance  $174,475  $193,300  $(18,825)

Capital  119,979  189,400  (69,421)

Accountability  83,148  125,200  (42,052)

Operations  61,140  95,200  (34,060)

In-Kind  20,745  -  20,745 

TOTAL EXPENSES  $459,487  $603,100  $(143,613)

REVENUE OVER EXPENSES  $167,929  -  $167,929 

CARRYOVER from 2015/16  $294,918  $294,683  $235 

TOTAL CARRYOVER to 2017/18  $462,847  $294,683  $168,164 

38% 38%32%

28% 26%31%

19% 18%21%

15% 18%16%

30%

31%

24%

15%
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31% 36%

Statement of Activities  
July 1, 2016 to June 30, 2017 

Statement of Activities  
July 1, 2016 to June 30, 2017 

Operations Operations 

Accountability Accountability 

Capital

Maintenance Maintenance

DOGPATCH TOTAL NW POTRERO HILL TOTAL

39% 38%38% 36%

27% 31%26% 30%33% 22%

20% 18%18% 17%21% 22%

14% 13%18% 17%15% 20%

Capital

28% 41%

33%
21%

24% 23%

15% 14%

REVENUE Actual Budget Variance

Assessment Revenue  $481,230  $470,800  $10,430 

Other Revenue  49,500  48,500  1,000 

In-Kind  17,542  -  17,542 

TOTAL REVENUE  $548,272  $519,300  $28,972 

EXPENSES

Maintenance  $147,948  $163,500  $(15,552)

Capital  98,326  170,600  (72,274)

Accountability  70,304  107,000  (36,696)

Operations  51,701  78,200  (26,499)

In-Kind  17,542  -  17,542 

TOTAL EXPENSES  $385,821  $519,300  $(133,479)

REVENUE OVER EXPENSES  $162,451 -  $162,451 

CARRYOVER from 2015/16  $253,218  $252,983  $235 

TOTAL CARRYOVER to 2017/18  $415,669  $252,983  $162,686 

REVENUE Actual Budget Variance

Assessment Revenue  $75,705  $73,800  $1,905 

Other Revenue  236  10,000  (9,764)

In-Kind  3,203  -  3,203 

TOTAL REVENUE  $79,144  $83,800  $(4,656)

EXPENSES

Maintenance  $26,527  $29,800  $(3,273)

Capital  21,653  18,800  2,853 

Accountability  12,844  18,200  (5,356)

Operations  9,439  17,000  (7,561)

In-Kind  3,203  -  3,203 

TOTAL EXPENSES  $73,666  $83,800  $(10,134)

REVENUE OVER EXPENSES  $5,478 -  $5,478 

CARRYOVER from 2015/16  $41,700  $41,700 - 

TOTAL CARRYOVER to 2017/18  $47,178  $41,700  $5,478 

Management  
Plan Target

Actual 
Assessment

Expenditures 

Budget Total Actual 
Expenditures

Management  
Plan Target

Actual 
Assessment

Expenditures 

Budget Total Actual 
Expenditures



-23--22-   GreenBenefit.orgGBD ANNUAL REPORT 16/17   GreenBenefit.orgGBD ANNUAL REPORT 16/17

Statement of Financial Position 
June 30, 2017 

ASSETS

CURRENT ASSETS

Cash and cash equivalents  $497,399 

Accounts receivable  - 

Total current assets  $497,399 

OTHER ASSETS

Prepaids and deposits  $1,713 

Total other assets  $1,713 

Total assets  $499,112 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable  $36,265 

Total liabilities  $36,265 

   

NET ASSETS

Unrestricted

Board-designated  $462,847 

Total net assets  $462,847 

TOTAL LIABILITIES AND NET ASSETS  $499,112 

2017/18 Budget 
July 1, 2017 - June 30, 2018

29%

Operations 

Accountability 

Maintenance

Dogpatch GBD TotalNW Potreo Hill

25%

41%42%

21%19%
13%10%

Capital

25%

41%

21%

13%

REVENUE DOGPATCH NW POTRERO 
HILL

TOTAL 
BUDGET

Net Assessment Revenue  $507,700  $75,700  $583,400 

Other Revenue $38,350 $34,750 $73,100 

TOTAL REVENUE  $546,050  $110,450  $656,500 

         

EXPENSES

Maintenance  $171,500  $31,800  $203,300 

Capital Improvement  $285,800  $46,500  $332,300 

Accountability, Transparency, 
and Citizen Services

 $147,000  $20,700  $167,700 

Operations and Contingency 
Reserves

 $85,750  $12,550  $98,300 

TOTAL EXPENSES  $690,050  $111,550  $801,600 

REVENUE OVER EXPENSES  $(144,000)  $(1,100)  $(145,100)

CARRYOVER from 2016/17  $415,669  $47,178  $462,847 

TOTAL CARRYOVER to 2018/19  $271,669  $46,078  $317,747 



2
0

18
 G

B
D

 B
o

a
rd

 o
f 

D
ir

e
c

to
rs

 
n

o
m

in
at

io
n

s 
o

p
en

 

JA
N

U
A

R
Y

 2
4

, 2
0

18
 

C
h

e
c

k
 t

h
e 

w
eb

si
te

 f
o

r 
el

e
c

ti
o

n
  

sc
h

e
d

u
le

 a
n

d
 o

th
er

 i
n

fo
rm

at
io

n
.

A
n

n
u

al
 m

em
b

er
s 

a
n

d
  

fr
ie

n
d

s 
p

a
rt

y
 

M
A

R
C

H
 8

, 2
0

18
 

B
e 

o
n

 t
h

e 
lo

o
k

o
u

t 
fo

r 
in

fo
rm

at
io

n
  

o
n

 t
h

is
 y

e
a

r’
s 

e
v

en
t.

 W
e 

h
o

p
e 

to
  

se
e 

y
o

u
 t

h
er

e
!

R
ep

o
rt

 p
ro

b
le

m
s 

a
n

d
 s

ig
n

 u
p

  
fo

r 
n

e
w

s 
at

G
re

en
B

en
efi

t.
o

rg

D
O

G
P

A
T

C
H

 &
 N

O
R

T
H

W
E

S
T

   
P

O
T

R
E

R
O

 H
IL

L
  

G
R

E
E

N
 B

E
N

E
F

IT
 D

IS
T

R
IC

T

14
5

9
 1

8
T

H
 S

T
R

E
E

T
  #

 3
6

9
 

S
A

N
 F

R
A

N
C

IS
C

O
, C

A
 9

4
10

7

SA
VE

TH
E

D
AT

E


