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Dear friends,
Our work is an invitation for the people of the
world to do good in their communities. When TOM
is successful, not only do people with disabilities
get technology that improves their lives, but
everyone involved gets to be a part of something
big; to do a Mitzvah (good deed).
Tikkun Olam, the “T-O” part in TOM’s name, is
Hebrew for fixing the world. We are fortunate that
this is what we get to do every day and we are
thankful for the people who make this possible:
first and foremost, the TOM global community
along with our partners, donors, and sponsors.
2015 has been a transformative year that shifted
TOM from being a small footprint project to a
seeded, ready-to-roll non-profit startup with a
strong upward trajectory. It is a movement in the
making and we are excited to see where will it go.

This report will give you a glimpse into what the
TOM team achieved with minimal resources in its
first formal year of existence and will maybe give a
feeling of the heights we are aiming for in 2016.
My wholehearted thanks is expressed here to our
mothership, The Reut Group and to our founding
partner, the Charles and Lynn Schusterman
Family Foundation. Thank you all for being with us
on this magnificent journey. Together, we can make
the world a better place, one TOM at a time.

Arnon Zamir
Founding Director,
TOM

"At TOM Makeathons, the human factor is incredibly special. The conversations
that you have with fellow participants is incredibly inspiring. TOM is pure good.
Everyone you meet at the events has gathered together to do good and I really
connect to that. As the father of a boy with special needs, it gives me a lot of ideas
for my son, Guy and his friends. The committed group that TOM has managed to
gather around the world is what keeps me coming back."
Eran Tamir
TOM Community Volunteer
TOM:TLV, Bay Area Makeathon, TOM:IL
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TOM: Tikkun Olam Makers
Making assistive technology inclusive
TOM is an open-innovation
platform that helps people help
people. We enable groups from all
over the world to identify needs,
develop practical solutions and scale
them up quickly and easily.

TOM identifies and addresses unmet
challenges facing people with
disabilities. We design and deliver
extremely affordable solutions
for those who need them most,
regardless of their physical location
or their financial capabilities.

TOM is a global movement that
is changing the world of assistive
technology. We bring makers,
designers, and technology experts
together with people with disabilities
and provide them with the resources
and framework they need to make a
difference.
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What is TOM
(Our story)
When you look back at 2015, it will be the
year of TOM. The lightbulb flickered on and
communities around the world started thinking
about how they could connect people with
disabilities with Makers to develop solutions for
everyday challenges.
It started for TOM back in 2012 when the Reut
Group launched XLN as a chain of makerspaces
engaging the emerging self-manufacturing
revolution. In the summer of 2014, the Group gave
birth to TOM as a global humanitarian movement
of Makers developing open source solutions for
people with disabilities worldwide.
In the age of big data, 3D printing, and a booming
Makers Movement, TOM set the stage to
transform the frontier of affordable assistive
technology across the world.

"TOM has the perfect combination of science, engineering, design and social
engineering coupled with the accessibility harnessed by the maker community.
When all of these are mixed together, we end up with a powerful tool to drive
inclusive innovation."
Richard Lushai
TOM:Calgary Organizer
TOM:CL

03

What we do
Through our activities, we bring together
makers, designers, engineers and
people living with disabilities. Together
they work to develop prototypes and
later fully working products that address
specific needs.
We identify neglected challenges of
people with disabilities that have no
solution or financial incentive to be
solved and connect them with makers to
develop extremely affordable solutions.

We tackle real-world challenges and
problems; working hand in hand with
local and global partners in technology,
therapy and innovation.
We are committed to making solutions
available for everyone in the developing
or developed world and distributing them
through our open source marketplace.
We believe everyone is entitled to
assistive technology, no matter their
location or socio-economic standing.
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TOM's ethos
Nothing About Us Without Us
(aka, inclusivity)
At TOM, we are evangelists of
full inclusion. Teams at TOM
Makeathons are made up of
makers and need knowers –
people living with disabilities
themselves or that otherwise
have deep understanding of
their needs. Teams always
work with the need knowers as
opposed to for them.

Help One, Help Many
At TOM, we are really set on
changing the world! All plans
and prototypes created at
TOM Makeathons are freely
available online under open
source licenses on the TOM
marketplace. Although the
teams at the Makeathon focus
on the needs of a specific
person, the solutions are then
available for replication to assist
many others around the world.

Extreme Affordability
TOM is committed to using
technology and technological skills
for good. TOM participants and
volunteers give their time and their
technological know-how to create
practical solutions to challenges facing
people with disabilities. We believe
that assistive technology should be
available to all and that financial
capacity should never be a barrier.
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Our vision
and method
We strive to create a world where technology makes
people’s lives better, regardless of their geographic
location or their socioeconomic status.
TOM addresses neglected problems: issues that the
world generally ignores; challenges that often have no
solution or no affordable solution. We believe that anyone
can. We bring together people from all sectors to create
useful solutions. At TOM, no one is left behind, no need
is too unique and personal wealth is not a factor to finding
useful solutions.
TOM uses the tools of the modern fabrication revolution
together with the power of open source development
to deliver extremely affordable solutions for challenges
not handled by the market or government forces. We
work hand in hand with our local and global partners in
technology, therapy and innovation.

"Both the social mission and
the unique format of TOM
make it a great experience
for all involved. The
additional constraints in the
format drives tremendous
focus to the maker teams
and of course the solutions
that serve the individual."
Tom Chi
Former Head of Experience at Google X
Leading global expert in rapid prototyping
TOM Mentor

06

How it all began
TOM was born out of the Reut Institute, a nonprofit strategy group that focuses on inclusive growth and societal
change. Reut set out to explore how innovative technologies can change the way we live our lives globally.
After months of strategizing and planning, TOM was born in early 2014.
TOM is a collaboration between the Reut Group, and the Schusterman Family Foundation’s ROI Community.

The Reut Group - The Reut Group is a
Tel Aviv-based non-partisan and nonprofit organization focused on strategy
and social innovation, working to bring
about changes needed in the State of
Israel and in communities across the
world. In addition to TOM, the Group
includes the Reut Institute, and XLN. The Institute is a
research group focused on identifying the gaps between
the working premises of decision-makers and real-life
trends. XLN is a network of labs specializing in advanced
production technologies (e.g. 3D printing), whose focus is
to bring technological know-how to various groups within
the community. www.reutgroup.org

ROI Community - ROI Community is an
international network of activists and
changemakers who are redefining Jewish
engagement for a new generation of
global citizens. ROI Community members
channel a diversity of perspectives, skills
and interests toward a shared passion for
advancing ideas and partnerships that will strengthen
Jewish communities and improve society.
ROI Community is part of the Charles and Lynn
Schusterman Family Foundation, a global organization
that supports and creates innovative initiatives for the
purpose of igniting the passion and unleashing the
power in young people to create positive change in their
communities. www.roicommunity.org
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Timeline

Move your
mouse
across the
timeline

"When I heard about this
weekend, I thought this is
what I’ve been thinking of
for years: getting people
like myself, the need
knowers and sitting down
with professionals, putting
our ideas together, and
making things that will
actually help people.
Not just with the intent of
helping people, but really
helping people."
Kim Lathrop
TOM Volunteer
Bay Area Makeathon
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TOM projects (A small selection)
Team Doorman
Most buildings are not equipped
with automatic door openers.
This makes it difficult for people in
wheelchairs to travel through doors
and keeps them from becoming
fully independent. Team Doorman
worked to create a prototype that
will allow people in wheelchairs to
easily and independently open and
travel through doors. The current
prototype can be hung on door
knobs to prop open the door while a
person in a wheelchair backs up and
travels through the doorway.
Team Grabber
Team Grabber worked with Kim at
the Bay Area Makeathon. Kim was
born without limbs and was looking
for solutions to make her life easier.
The grabber device was developed
allows her to move objects with her
mouth. Kim says, “This device helps
me do things myself, which is a basic
human desire. There are so many
things I’ll be able to do now, like
setting a table for guests.”

Gait Plus
Gait Plus began at TOM:TLV.
The team’s challenge was to enable
individuals who walk with crutches
to answer their cell phone without
needing to lay down the crutches.
After attaching a bluetooth system
to the handle of the crutches,
the team also incorporated a
biofeedback system that syncs
to an app and controls a host of
other functions. The team recently
graduated from the A3i Accelerator
program which is the first accelerator
program in Israel dedicated to
ventures that improve the quality of
life for people with disabilities.
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Looking ahead

We are thrilled to announce a new global partnership with Google.org and
Beit Issie Shapiro that will ensure rapid scale up of products developed at
TOM Makeathons. This partnership will also enrich and expand TOM Global
Makeathons planned for 2016.
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TOM:NZRTH - July, 2014
TOM:SP (1) - Nov. 2014
TOM:TLV - March, 2015
TOM:SF (Bay Area Makeathon) - Sept. 2015
TOM:CL (Calgary, Canada) - Sept. 2015
TOM:SP (2) - Nov. 2015
TOM:IL - Nov. 2015

TOM
2016

PAST TOM
MAKEATHONS
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TOM:BA
Argentina

TOM:MEX
Mexico

TOM:NYC

TOM:DUB
Dublin

TOM:BCN
Barcelona

TOM:LDN
London
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TOM:IL
Israel

TOM:SGN
Vietnam

TOM:OZ
Australia

TOM:IT
Italy

TOM:TR
Canada

TOM:JHB
South Africa
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TOM in 2016
TOM:Global
Our goal is to inspire global impact. In 2016, we
are starting an international social franchise creating a network of independently organized and
locally facilitated international franchisees of TOM
Makeathons. TOM Global coordinators will receive
‘Makeathon in a Box’ toolkits for facilitating a TOM
event. This will have everything they need to host a
TOM including:
The "Book of TOM" handbook
Video training webinars
Online event management system
Brand licensing process

"I want the global
maker community
to be more like TOM"
Dale Dougherty
Chairman at Maker Media
Judge, Bay Area Makeathon
TOM Mentor

TOM Developer Groups
Over 100 prototypes have been created at TOM Makeathons around
the world. Now we have to focus our attention on how we can get
these amazing prototypes in the hands of users around the world.
Developer groups are teams that will work year-round on the
prototypes and get them to the next stage.
The pilot program is run in partnership with Beit Issie Shapiro and
the Alyn Hospital, leading children’s rehabilitation and therapeutic
institutions serving need partners.
The 2016 pilot groups will launch in 3 global locations
(San Francisco, Israel and India in early 2016) together
with Google.org

TOM Open Maker Marketplace
The TOM marketplace will be the online home
of the TOM community and a tool for global
empowerment and inspiration. The marketplace
will share TOM products and designs, offer a forum
for people to brainstorm new ideas, and facilitate
planning future collaborations. The marketplace
will be launched in the Fall of 2016 and will allow for
exponential replication and global dissemination of
TOM products and designs.
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Our partners & supporters
TOM honors and celebrates our partners and supporters who have believed in us and been by
our side since the very beginning. Our 2015 partners have included:

SU-PAD
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Our people:
The heart of the operation

Community

TOM’s strength comes from its community. An incredibly committed group of volunteers
has joined us and returned again and again. The community is the driving force behind the
international success of the Makeathons, the product development, and the growth of TOM.
Our community is talented, creative, and most importantly, committed to changing the
world. We couldn’t do it without them!

The TOM team

Arnon Zamir, Michal Kabatznik, Sefi Attias, and Naama Baor had a great time
growing TOM in 2015 and can’t wait to see what the future brings.

TOM is looking forward to
building new partnerships and
developing innovative accessible
technology in 2016 and beyond.

We invite you to join
the TOM movement!
www.tomglobal.org
TOM: Tikkun Olam Makers
@TOMakeathon
TOM_Global
TOM: Tikkun Olam Makers
TOM: Tikkun Olam Makers

Aluf Kalman Magen 3
Sarona, Tel Aviv
IL: +972-3-695-0090
hello@tomglobal.org

