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 Background  
 What is LIAM 
 Initial implementation plan 
 Outcomes so far 
 Future directions 



 Early intervention is highlighted as a key 
priority of the Mental Health Strategy 2017-
2027  

 The school system has been identified as an ideal 
avenue for the promotion of prevention and early 
intervention programs (Masia-Warner, Nangle, & 
Hansen, 2006).  
 

 



 Low intensity anxiety management (LIAM) 
 Developed by experts in the field in collaboration 

with NHS Education Scotland 
 6 modules of CBT informed approaches to anxiety 

management including: 
◦ Psycho-education 
◦ Self monitoring 
◦ Emotional awareness  
 and management 
◦ Coping thoughts 
◦ Exposure 
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Cognitions  

Physiological Behavioural 

Anxiety Model 

Prepares body to 
deal with threat 

Learn to keep safe 
and out of danger 

Appraise situations 
for threat or 

danger  

Events   



FIGHT 
 OR  

FLIGHT 







Sleep over at Tim’s 

Have tea & stay until bedtime 

Have tea at Tim’s and come home 

Can’t stay at Tim’s house without mum  

Play at Tim’s without mum for ½ hr 

Play at Tim’s with mum for 1 hr 

Call at Tim’s house with mum 
 

Where I am now  

 What I would like to do  

Play at Tim’s without  mum for 1 hr 





    

Everyone will 
laugh if they 
see me 
looking like 
this 

I look 
really cool 
in these 
sun 
glasses 

Which thought would make the dog feel most worried? 









 Identifying and engaging workforce 
 Training plus follow up coaching  
◦ Maximising impact of training (Use is or lose it; 

Bennett-Levy & Pedesky; 2014) 
 Systems to identify young people/referral 

pathways 
 Managing governance/risk issues 
 Safe and private spaces to see young people 
 Systems for confidential record keeping 
 Access to resources (printing, books) 

 
 



 

Process 

Outcome 

Balancing 

 - Numbers:     
trained/coached/delivered 
- Pre/post training 
questionnaire 
 - Coaching/Fidelity 
checklist 
-  Qualitative Interviews 
 

 Routine Outcome 
measures 

Qualitative Interview:  
Staff, Management, CYP? 

 

Training 
Competence 
Delivery 
 

Effectiveness 

Impact on 
system 



 Process: 
◦ 3 training events run (October 2017, Januarys & 

June 2018) 
◦ 45 People trained and in post (27 SNs, 15 PSOs, 2 

3rd Sector) 
◦ Around 45 CYP offered intervention 
◦ Positive feedback from training  

 
 

 

5% 

27% 

68% 

Chart 6: 
Training content appropriate to my needs  

POOR BELOW AVERAGE AVERAGE GOOD EXCELLENT N/A 

5% 

36% 

59% 

Chart 8: 
Structure of training 

POOR BELOW AVERAGE AVERAGE GOOD EXCELLENT N/A 
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Learning Outcomes: 
Rating Confidence Levels  

Pre 

Post 



n.b.  Preliminary data, Small N at present:  
 
 RCADS:  Significant reductions in low mood 

and anxiety subscales (Moderate effect size).  
 GBO: Mean 2.65 pre and 7.23 post. 

Significant increase to individualised goals 
(Large effect size).  

 Significant reduction in YP-core Scores (large 
effect size) 

 EDS-Q 
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