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Bastrop County, Texas is well known for the devastating fires of 2011 that
burned 34,000 acres and 1,691 homes (http://kxan.com/2015/10/15/how-2015-bastropcounty-wildfire-differs-from-2011/). Fortunately, some of the places most critical to
visitors and tourism – The Hyatt Regency Lost Pines and the Bastrop Historic
Downtown, were not in the path of the flames. Fast forward five years and the
negative effects of the fires can still be observed on the land, although the
end of the severe Central Texas drought, the growth of the IH-35 corridor’s
population and the attraction of Texas to visitors have certainly helped boost
the community. So too have the growing attraction of the Hyatt as well as the
bustling historic downtown. In this community of 8,000 residents, a high-end
resort and a historic district with a low vacancy rate may appear to be an
ideal partnership for success and a symbol of community financial strength.
However, it takes much more than money for a town to succeed.
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Funding

The city has the advantage of a popular resort that provides a significant
source of revenue. The Hyatt at Lost Pines resort was completed in 2006
on the outskirts of Bastrop. Situated on the edge of the Colorado River and
the McKinney Roughs Nature Park, it offers a beautiful setting for resort
accommodations as well as the conference and meeting space to host
events. As part of the development agreement, a large portion of the Hotel
Occupancy Tax (HOT) from the resort was returned to the developer for the
purpose of marketing and promotion of the area. Those returned funds have
been decreasing every year, and now, at the end of the ten-year agreement,
Bastrop city leaders are trying to decide how best to spend those funds, which
totaled approximately $3 million as of 2015. - http://www.statesman.com/news/news/
local/bastrop-proposes-tax-rate-balances-budget/nsCtC/

City Sales Tax Revenues
Total % Increase from 2002 - 2015:
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Leadership

Bastrop has struggled with city leadership in 2016, and has faced resignation
by its long-time City Manager as well as a city councilor. While there will always
be some level of conflict in governance in any organization, the impact to a
rapidly growing and changing city can be long-term when critical projects are
not planned, funded and implemented because of political infighting. Bastrop
has a strong city council form of government, which the council takes quite
literally, holding many appointed boards and commissions as well as city staff
directly accountable to the council. It can be difficult to craft a clear vision
and set of goals in these circumstances. Effective leadership often requires
effective delegation, and the work that it will take to develop a comprehensive
plan for the community along with a marketing plan, downtown master plan,
drainage plan and other comprehensive plan components will take a lot more
pulling together than pulling apart for the city to be well-positioned for the
future.

Bastrop
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Focus

To pull together an executable plan, Bastrop will have to refine its focus.
Marketing, revenues, a popular resort, a historic downtown, a flood-prone
river, a commercial corridor situated on a highway and population and visitor
growth are just a few of the issues at hand. Combining those things into a
clear, transparent and cohesive plan will require a lot of collaboration and
cooperation, rather than internal competition. Determining and organizing
priorities is a challenging task, even in a city with just over 8,000 people.
“Councilwoman Kay McAnally made a presentation on “Connecting Bastrop” and the key
initiatives identified by the Vision Task Force. She stated that many items contained in the current
comprehensive plan have been the subject of in-depth discussions by the group. They include:
articulating a visionary master plan; enhancing community recreation; enhancing the power of
Bastrop’s marketing efforts; strengthening the educational underpinnings of the community; and
nurturing a broad-based cultural arts movement in the community.”
- http://www.statesman.com/news/news/local/talk-of-hot-funds-dominates-bastrop-retreat/nj7Jg/
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Some of the focus challenges for Bastrop are illustrated by the physical fabric
of the community. The town has two distinct commercial areas, which are the
Hwy 290 corridor and the historic downtown.

Downtown Bastrop (map)

N
Commercial Corridor: 186 parcels

Main Street Area: 373 parcels

34,605 acres

189 acres

37,248,432 sf

8,231,180 sf

They are separate attractions, but both important contributors to residents,
visitors and the tax base. Because they are physically disconnected and
culturally distinct, they could be effectively treated as two separate entities.
However, treating them with a disjointed approach could also cause the areas
to be competitive rather than collaborative. It is important to have the areas
and the policies and incentives that govern them be complimentary. This can
be a tremendous challenge. Adding to the challenge is the lack of data on
how each area contributes to the community. As this point in time the City of
Bastrop has not collected data on the properties within the highway corridor
and historic downtown districts, and are not able to define the revenues and
business mixes that each contributes to the city. That information will be a
critical component of crafting effective policy for how to treat these areas
and to understand how their individual contributions can be enhanced for
community development and benefit.
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Understanding the physical composition of the district assists with comparisons
to the corridor, which has a great deal of space consumed for parking.
Comparing the downtown area to the corridor business area – effectively
understanding the current and potential value of big box stores and chain
restaurants in terms of how space is used compared to the downtown, gives
a clearer picture of the impact of tax revenue investments in those spaces.
If that approach were applied to Bastrop’s future planning, it could provide
effective results. Understanding the composition of a district or area and the
per-unit costs of providing infrastructure and city services can help inform
critical budgeting decisions and investment goals. Setting goals to achieve
a narrow set of priorities and focusing resources, leadership and efforts
toward achieving those goals can be effective and allow for steady forward
momentum. Bastrop has incredible resources at hand, and with more focus
can enhance those resources for the sustained benefit of the community.

Bastrop Hotel Occupancy Tax Revenues

Bastrop Hotel Occupancy Tax Funding Requests in 2015

Year

Revenue

Organization

2010

$1,940,384

2011

$2,218,473

2012

% Change
-

		

Amount Requested

Bastrop Chamber of Commerce

$69,440

14%

Bastrop County Historical Society

$30,000

$2,242,104

1%

Bastrop Family Crisis Center

$1,800

2013

$2,509,217

12%

Bastrop Downtown Business Alliance

$84,000

2014

$2,739,249

9%

Bastrop Homecoming Committee

$60,000

2015

$2,852,120

4%

Bastrop Juneteenth Committee

$5,000

Bastrop Old Town Visitor Center

$118,800

Bastrop Opera House/Yesterfest

$92,000

Friends of Fairview Cemetery

$1,500

Tough Mudder 			

$58,000

Upstart, Inc.

			

$49,800

YMCA of Austin Bastrop Branch

$10,000

Total

$580,340

2011 - 2015 Change

47%

				

Source: City of Bastrop
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