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The Seychelles model for sustainable tourism –  
How it all started – The 70’s and the 80’s 

  Tourism on this fairly isolated island started in the early 70’s with the 
opening of the international airport in 1972 

  The road to independence was bright and hopeful with tourism 
providing jobs and income opportunities 

  Barely a year into independence, the coalition government was 
overthrown, making way for a socialist one party state who adopted a 
‘negative’ philosophy towards tourism.  

  Result = Turndown in Tourism Numbers resulting in a severe foreign 
exchange crisis 

  Homegrown development strategy resulted in pullout of foreign airlines 

  In order to bring tourists into the Seychelles and provide a lifeline to 
the world, the government had to create the country’s first airline 



The Seychelles model for sustainable tourism -  
The 90’s – Renewed Hope 

  End of the one party era and nascent democracy. 
  Incentives for foreign direct investment - An accelerated program of 

hotel development was set out to attract high end tourism and 
international brands.  

  Capacity building for labour could not be sustained by the small 
population & country had to allow foreign hotel companies to import 
labour in order to sustain their operations. 

  Overwhelmed by hotel developments, no proper planning was done to 
bolster this unprecedented growth in the country’s infrastructure such 
as water & electricity 

  New airlines enter the market to force competition with national carrier 



The Seychelles model for sustainable tourism -  
Into the New Millenium and where we are today… 

  Implementation of an ecotourism strategy 
  Adverse effects of world economic crisis, collapse of the Seychelles 

economy, retrenching of infrastructure projects – IMF reform program 
  New airline carriers attracted to the destination with its new crop of 5 

star establishments 
  Liberalization of the economy entails an influx of imports to the 

detriment of local produce & further increase in foreign labour 
  Seychelles reaches the barrier of 150,000+ visitors 
  New development plan to to ensure locals get the first offer and 

localisation scheme with training & skills development for foreign labour 
reduction 

  Scheme to attract school leavers to take up career in tourism & 
international funding for a regional tourism school 

 



The Seychelles model for sustainable tourism -  
Leap into the future 

  What has Seychelles done to meet the UNWTO resolution to optimize 
the economic, social, cultural and environmental benefits stemming 
from sustainable tourism & contribute to achieving the Millennium 
Development Goals? 

  National Policies adopted: 
  In 2009 following the world recession, Seychelles government adopted 

a facilitator role in a partnership with the private sector with the STB 
board composing a majority private members.  

  Creation of Ministry of Tourism & Culture in 2011 - Putting the country’s 
culture at the centre of its tourism development. This has been 
achieved through the promotion of a series of cultural events as 
tourism attractions. The positive impact has led to more participation of 
the population in its tourism development. 

 



The Seychelles model for sustainable tourism -  
Leap into the future 

 # The arts & craft industries have been boosted at district level by Awards 
aimed at increasing the population’s participation in showcasing their creative 
talent to visitors. 
# Spearheading Green Growth policies in conjunction with ICTP for the Vanilla 
Islands as a model to the world. 
# 50% of the country’s landmass under environment protection maintained. 
# Development of the Blue Economy & its integration into the tourism industry - 
Seychelles has taken a leadership role with securing a 10-15% marine spatial 
plan 
# Plans drawn up to turn La Digue Island into an eco-island by 2020 
# We have endorsed and adopted the Global code of ethics 
# Launched the SSDS that looks at sustainable development through all sectors 
within the country. The SSDS sets the targets for each sector. For the tourism 
industry the development of the Seychelles sustainable tourism label aims to 
mainstream sustainability practices within the industry. 
# Seychelles targets 300,000+ tourists 
 
 



Can sustainable tourism development take place 
without a governmental tourism strategy? 

  Worldwide most sustainable tourism development initiatives are a 
direct result of government intervention 

  Private sector lacks the incentive and the technical understanding to 
successfully implement sustainable business models 

  Even big chains dedicated to operate more sustainably need expertise 
to develop and operate standards 

  Ecotourism initiatives are often NPO based and rarely interact with the 
overall industry to scale their efforts. 

  Sustainably successful countries base on government strategies leading 
into a sustainable tourism policy  

  Seychelles is well aware of this and the Seychelles Sustainable 
Development Strategy, ‘SSDS’ was adopted in 2012  



What components need to be addressed in the 
strategy to foster private sector investments? 
 

  Investors in the first place need their resource base to be protected 

  Thus government has to create an enabling environment by making 
land available for foreign investors with concessions and tax incentives 

  Environment protection fund and CSR tax 

…but to enforce sustainable growth the following has to be considered: 

  If criteria and standards are enforced or already in place by 
governments, investors are ready to commit to sustainability 

  Provide additional incentives and tax schemes for those that go the 
extra mile to implement sustainable practices 

  If sustainable tourism standards are only mandatory, the investors take 
it as a level ‘playing field’ 



What criteria need to be fulfilled in order to attract 
long term perspective form private investors? 
  Tax relieve (for 3+ years) for anything that protects the environment  can motivate 

sustainability investments 

  Criteria that enhance investors reputation and reduce costs such as water 
preservation, energy reduction and access to recycling programs 

  Ideally there is be a public private collaboration concerning all environmental issues 
with emphasis to: 
- water management 
- carbon reduction 
- community involvement 
- workforce development 

  Investors are guaranteed repatriation of profits and other benefits 

  Community based tourism and the “Seychelles Brand” aimed at encouraging more 
involvement of the local population and take direct ownership of the industry 

  Concessions on long term leases designed to protect investments by foreign 
companies 


