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Workshop on Sustainable Tourism Strategies:  
Main Points 

At World Tourism Forum Lucerne, 16:30-17:30 hours 
powered by SECO/Swisscontact 

Governmental Framework 
Example: The Seychelles Model, mature destination 

Sustainable tourism development without a government tourism strategy? 
 Governmental intervention is needed 
 Has to be NPO-based 
 Level/intensity of intervention to be discussed/adapted to context 
 Government to take over the role of a facilitator, not of an investor or business itself (hardly/no? 

successful examples of Government tourism businesses) 
 Government to take over the role of setting a reasonable number carrying capacity limiting 

visitor numbers  In case required, since this should be in line with and considering the 
destination’s capacity (e.g. Seychelles mentioned as an example that can still carry many more 
visitors if ecological considerations are kept in mind in parallel) 

 Plays a key role in setting targets with regard to high-end-low-number-tourism… (example of 
Bhutan) 

 Strategy required to avoid uncontrolled development 
 Control organ that can influence and increase revenue remaining in the destination 

Criteria to be fulfilled to attract long term & sustainable perspectives from private 

investors? 
 Protection of resources 
 Enabling environment (incl. stability, incl. freedom in order to be sure that training local staff 

results in long-term benefits for the investor) 
 Security 

Components to foster private sector investments? 
 Incentives required to attract private investors, e.g. tax relieve, cost reduction (no required any 

more for a mature destination, but during the early phase of kick-starting the industry) 
 Support in enhancing reputation 
 Connect population and private sector 

Labour Force 
Example: North-Caucasus Federal University, Russia, new destination 

How does government influence the labour skills demand? 

 Policy making to be done by Government 
 Setting of standards to be done by Government 
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 Cultural background and perception 
 Improve standards of tourism as a labour market 
 Work on reputation of the destination 
 Could also be through monetary incentive (temporarily) subsidizing training 
 Bear in mind: Government policies can be contra-productive as well 

How do private investors influence the labour skills demand? 

 Increase the demand to be done by the private sector 
 Practice-based training to be done by the private sector 
 Work on reputation of the destination 

How does the training sector have to prepare education for the labour force? 

 Clear analysis of required skills 
 Partnership between academia, public institutions and private partners 
 Setting educational standards 
 Continuous training 

Social Aspects 
Example: DMO Flores, Indonesia, new destination 

Acceptance of tourism by the people? 

 Communities need to have and see benefit 
 Tourists should not bother locals 
 Locals to be involved in tourism 

Preserving local culture in tourism? 

 Authentic offer 
 Supportive marketing 
 Preserving culture includes both traditional and contemporary culture 
 Put value on locally produced goods 

How can benefit sustain? 

 Authenticity 
 Producers = suppliers, incl. local producer groups 
 CBT  
 Included into the market 

“Take-away”s 
Sustainability in tourism includes: 

 Inter-country consultations 
 Public-Private-Partnerships 
 Public-Private-Education  
 Common strategies of the Public & the Private 


