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1. Agenda  
 
Wednesday, 3 May 2017 
 
10.30 – 11.00: The Gathering on the St Charles Hall Terrace  

11.00 – 11.30: Welcome and Context Setting: The power of the WTFL Think Tank Family  

11.30 – 12.30: Question Café (work in multidisciplinary groups)  

12.30 – 13.00: Plenary: The Big Questions  

13.00 – 14.15: Networking Picnics  

14.15 – 15.00: Stimulus Sessions  

15.00 – 16.15: Solution Café (work in multidisciplinary groups)  

16.15 – 16.45: Walking Break  

16.45 – 18.00: Plenary: The World is Listening…  

Following: Organised transport to the dinner at the Hotel Palace in Lucerne 

 

2. Report 
 
Three meta-themes of the Think Tank:  
Safety and Security, Sustainable Development and Talent  
 
When I was first told I would be visiting a tourism think tank the day before the start of 
the World Tourism Forum Lucerne I thought perhaps it would be in a charmless room in a 
nondescript office block with lots of serious discussion reeling out the same old plati-
tudes. 
 

How wrong I was. Firstly, the location was the gor-
geous historic Villa St Charles Hall in Meggen, with 
its grounds spreading to the shore of Lake Lucerne. 
This elegant villa, peppered with beautiful antique 
furniture and artworks, is no run-of-the-mill con-
ference venue. 
 
And after five minutes of meeting this brainstorm-
ing event’s orchestrator and designer, David Pearl, 
I knew this wasn’t going to be any bland and pas-
sive discussion either. 

 
David is a world-renowned ‘experience engineer’, with a background in the perfoming arts 
(opera, theatre, tv and film). With a variety of techniques and his lively, enthusiastic per-
sonality, he draws information out of you and encourages you to think beyond the norm. 
 
David led 60 CEOs, ministers, professors, advisors and experts and others connected with 
the industry through ‘networking picnics’, a ‘question cafe’, a ‘stimulus session’ and in-
formal discussions walking the grounds of the estate. Through the day they collaborated 
to discuss the most important issues in tourism today. Whenever David felt that the at-
mosphere needed a lift, he burst into a rendition of opera. It may sound a peculiar ingre-
dient of an industry think tank, but worked wonders at injecting more energy into the 
proceedings. 
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Throughout the day artist Guiseppe Boscherini drew sketches and diagrams to present a 
visual interpretation of the events, which he shared with the participants. 
 
Martin Barth, CEO of the Forum, opened proceedings: “We’re in an unusual location, 
we’re living in unusual times, and we have an unusual format for today. So relax, share, 
listen, interact - and come up with new ideas.” 
 
And that’s exactly what they did. Within minutes participants were joking and laughing 
and teasing each other as they tackled some of the bigger - and smaller - travel industry 
issues of the day.  
 
This ‘Think Tank Family’ approach produced in 
a fun and invigorating way many questions, 
discussions and suggestions for the way for-
ward in pressing areas. The many questions 
were narrowed down to five or six key ones. At 
times things got a bit heated, as one partici-
pant observed: “We had a UN peacekeeper in 
our team - who had to step in a few times dur-
ing the discussions.” 
 
“If you find you’re discussing the same ques-
tions you discuss in the office, step up a gear,” 
said David. “Ask the difficult questions, those 
that you may not normally discuss. Is today  
about solving all the problems? No. Is today  
about harvesting ideas for solutions? Yes.” 
 
Here are some of the observations and questions that came out of the discussions, first 
conducted in groups of six or seven, and later all together. 
 
− ”We were able to put a man on the moon before we were able to put two wheels on a 

suitcase. It’s because we approach things in a conventional way. We need to explore 
new ways.” 

− “How will tourism look if we can’t fly in the future?” 

− “How do we get travellers to ask for or buy sustainable products?” 

− “We can keep on building airports but the sky can’t take anymore.” 

− “Before we go to the policy makers we need to ask ourselves who we are. We have 
an identity crisis. We need to identify our key priorities.” 

− “Let’s have a day without tourism to see what the world looks like without tourism, 
let’s all go on strike.” 

− “We need to try harder. We shouldn’t expect that someone else should lobby for us, 
we should do it ourselves.” 

− “The bigger question is, how do we merge the virtual and physical world to challenge 
travel industry issues? We should have a more integrated aprroach to what we have 
now.” 
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One speaker wanted tourism companies to donate one or two per cent of receipts to 
communities, saying the old, redundant model was simply geared to capitalist growth. 
 
All kinds of subjects come up: regulating trade in animal parts, eliminating racism in 
tourism, doing more to help communities affected by tourism, how as an industry to bet-
ter unite to solve issues, how to foster innovation in tourism through digitisation. 
 
There is a common perception that business people are often chiefly motivated by profit 
and make many decisions logically and practically, without much emotion. But it was 
clear as the day went on that these people were very much governed by emotion, for 
caring for the planet, communities, the impact the tourism industry has on the world. It 
struck me that I didn’t once hear someone talk about building profit. Ten years ago would 
not many of them focused on that? 
 
At the final session the day’s many discussions were whittled down to five key questions 
that would be shared and discussed at the Forum the next day. 
 
Working together - worlds apart 
What new models of collaboration can we 
use to work more effectively? 
 
Being heard 
How can we ensure that tourism has the 
standing it deserves and why is this im-
portant? 
 
Where is the leadership in tourism? 
How do we attract and train the talent 
needed to produce the leadership of to-
morrow? 
 
Killing what we love 
How do we balance the right to travel with the impact of travel? 
 
Walls or bridges 
How could tourism help the world balance the competing demands of effective security 
with freedom of movement? 
 
Before leaving, many of the participants shared their views of the day, among others 
Christopher Rodrigues, Chairman of British Council: “It has been a pleasure to work in 
this industry for 40 years, but I have been frustrated by the industry’s inability to think 
outside the box. This has been my last professional engagement and it gives me hope. 
With the great spirit for the future seen here it has been the icing on the cake to leave 
the industry on such a high note.” 
 
 
Lucerne, May 2017 / Ben West, Journalist 
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4. List of participants  
 

Last Name First Name Function Company Country 
Aldrigui Mariana Researcher  University of São Paulo  Brazil 
Annab Lina Minister  Ministry of Tourism and Antiquities Jordan 
Bajrami Hykmete Minister Ministry of Trade and Industry Cosovo 
Barth Martin President & CEO World Tourism Forum Lucerne Switzerland 
Beaulieu Annie Director Freeedom Australia 
Benetatos Theodore CEO & Academic Dean IMI, International Management School Switzerland 
Camargo Blanca Alejandra Associate Professor Universidad de Monterrey Mexico 
Carvao Sandra Chief of Communication UNWTO World Tourism Organization Spain 
Chastanet  Allen Prime Minister Government of Saint Lucia Saint Lucia 
Chhatwal Puneet CEO Deutsche Hospitality Germany 
Cleary  Sean Chairman Strategic Concepts South Africa 
Crescini Gabriella Head of Client and Partner  

Relationships 
Swisscontacct Switzerland 

Dupeyras Alain Head of Tourism OECD Organisation for Economic Co-Operation  
and Development 

France 

Egan Helena Global Head of Industry Relations Tripadvisor United Kingdom 
Estermann René CEO myclimate Switzerland 
Fedee Dominic Minister Ministry of Tourism, Information and Broadcast-

ing 
St Lucia 

Frangialli  Francesco Honorary Secretary General UNWTO World Tourism Organization France 
Hajiyeva Elmira Lecturer Azerbaijan Tourism and Management University  Azerbaijan 
Hardy Mario CEO PATA (Pacific Asia Travel Association) Thailand 
Hill Isabel Director National Travel and Tourism Office U.S. Department of Commerce Office  United States  
Hoballah Arab Former Chief Sustainable Consumption  

and Production 
UN Environment / UNEP France 

Jakob Eric Head of Promotion  
Activities Directorate 

State Secretariat for Economic Affairs SECO Switzerland 

Kerkloh  Michael CEO Flughafen München GmbH Germany 
Khowala Aradhana CEO Aptamind Partners United Kingdom 
Kountoura Elena Minister of Tourism Government of Greece Greece 
Krstevska Lela Director Agency for Promotion and Support of Tourism of 

the former 
Yugoslav Republic of Macedonia 

The former Yugoslav 
Republic of Macedo-
nia 

Lehmann Simon President Phocuswright Inc. Switzerland 
Leirvaag Svend O. Vice President Industry Affairs Amadeus Group IT Spain 
Lipman Geoffrey Co-Founder / President SUN / ICTP (International Council of Tourism 

Partners) 
Belgium 

Lloyd Simon Head of Department - Hospitality and Sus-
tainable Eco-tourism 

Botho University Botswana 

Luksic Davor President Excelsa d.o.o. Croatia 
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Last Name First Name Function Company Country 
Lund-Durlacher Dagmar Department Head MODUL University Austria 
Mendiratta Anita Special Advisor to Secretary General UNWTO World Tourism Organization South Africa 
Mohamed Fatuma Hirsi  Principal Secretary Ministry of Tourism Kenya 
Mzembi Walter  Minister of Tourism & Hospitality Industry Zimambwe Zimambwe 
Nestoroska Ivanka Head of Department University St.Kliment Ohridski, Faculty of tour-

ism and hospitality 
Macedonia 

O'Hara Sean EVP International Sales, BBC Advertising BBC Worldwide Ltd. United Kingdom 
Pearl David Experience Engineer for Think Tank David Pearl LLP United Kingdom 
Perrottet John Senior Tourism Specialist World Bank Group United States 
Platzer Casimir President GastroSuisse Switzerland 
Poonoosamy Vijay Vice President International & Public Affairs Etihad Airways          United Arab Emira-

tes 
Rifai Taleb Secretary-General UNWTO World Tourism Organization Spain 
Rodrigues Christopher Chairman British Council United Kingdom 
Samadov Nazim Deputy Minister of Culture and Tourism Republic of Azerbaijan Azerbaijan 
Santander Eduardo Executive Director European Travel Commission (ETC) Belgiuim 
Scanlon John Secretary-General CITES Secretariat Switzerland 
Scarles Caroline Head of School of Hospitality & Tourism 

Management 
University of Surrey United Kingdom 

Sonderegger Lars CEO and Founder Quantonomics  Switzerland 
St. Ange Alain Former Minister of Tourism Seychelles Seychelles 
Steele Paul Senior Vice President, Member and External 

Relations 
IATA Switzerland 

Stettler Jürg Deputy Dean Lucerne University of Applied Sciences and 
Arts 

Switzerland 

Tarlow Peter President  Tourism & More United States 
Teo Ah King Chairman Desert Star Holdings Ltd.  China 
Van Schalkwyk Marthinus South African Ambassador to Greece Co-Founder WTFL Think Tank Greece 
Virchaux Dominique President South America Korn Ferry USA 
Vorster Shaun Extraordinary Associate Professor University of Stellenbosch Business School South Africa 
Walters Gabrielle Senior Lecturer University of Queensland Australia 
Wittwer Reto Chairman Advisory Board World Tourism Forum Lucerne Dubai 
Zeiss Harald Professor for Sustainable Tourism Harz University of Applied Sciences Germany 

 
 

mailto:shaun.vorster@gmail.com
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5. Impressions 
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6. About World Tourism Forum Lucerne and Preview 
 
The World Tourism Forum Lucerne is an interdisciplinary professional platform 
which takes place bi-annually in Lucerne, Switzerland. It offers decision-makers in 
business, politics, science and finance an overview of current topics and trends in 
the global tourism industry. It is also the only international platform which enables 
leading decision makers to meet emerging Young Talents and Start-Ups in the in-
dustry. The World Tourism Forum Lucerne is supported by an international Adviso-
ry Board under the chairmanship of Reto Wittwer.  
 
The World Tourism Forum Lucerne (WTFL) has evolved from an organisation that 
convenes meetings to become a year-round network of leaders and leading think-
ers tackling global problems in the tourism sector. It gets people acting construc-
tively and also fills a special role in bringing together the leaders of the emerging 
countries into dialogue with those who have walked the path before from the rest 
of the world.  
 
The Think Tank network is part of the World Tourism Forum Lucerne’s goal to ex-
pand beyond a two-day talkathon once a year and move into an active partnership 
that “walks the talk”. It is unique as a gathering bringing together political leader-
ship, CEOs, financial experts, scholars as well as young industry movers & shakers 
to reflect on the big challenges facing the industry and to address them in out of 
the box “game-changing” ways to reshape the role of the sector. 
 
The next WTFL Think Tank takes place on 3 - 4 March 2018 (Monday, 5 
March leaving to ITB Berlin, location to be announced soon). The 6th World Tour-
ism Forum Lucerne will be held on 1-3 May 2019 in Lucerne, Switzerland.  
 
Lucerne, 10 May 2017 
Martin Barth, President & CEO World Tourism Forum Lucerne 
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