20 13
ANN UAL
REP O RT

The
Settlement
House
Advantage
Keeping
New York’s
Communities
Strong

MEMBER
AGENCIES
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
		
28.
29.
30.
31.
		
32.
33.
34.
35.
36.
37.
38.
		

Arab-American Family Support Ctr.
Broadway Housing Communities
BronxWorks
CAMBA
Center for Family Life in Sunset Park
Chinese-American Planning Council
Claremont Neighborhood Centers
Cypress Hills Local Development Corp.
East Side House Settlement, Inc.
Educational Alliance
Goddard Riverside Community Ctr.
Grand Street Settlement
Greenwich House, Inc.
Hamilton-Madison House
Hartley House
Henry Street Settlement
Hudson Guild
Stanley M. Isaacs Neighborhood Ctr., Inc.
Kingsbridge Heights Community Ctr.
Lenox Hill Neighborhood House
Lincoln Square Neighborhood Ctr., Inc.
Mosholu Montefiore Community Ctr.
New Settlement Apts.
Northern Manhattan Improvement Corp.
Project Hospitality
Queens Community House
Jacob A. Riis Neighborhood
Settlement, Inc.
Riverdale Neighborhood House, Inc.
St. Nicks Alliance
School Settlement Association, Inc.
Shorefront YM-YWHA of BrightonManhattan Beach, Inc.
Southeast Bronx Neighborhood Ctrs.
Sunnyside Community Services
SCAN New York
Union Settlement Association
United Community Centers, Inc.
University Settlement Society
Women’s Housing & Economic
Development Corp. (WHEDco)

From the President and Executive Director
Dear Friends,
Looking back over 2013, we are impressed by the tremendous progress made
in raising the voices of New York’s hard working families. Thousands of low
and moderate income parents were able to keep their children in safe, affordable child care and quality after school programs thanks to the advocacy
of parents, community groups, volunteers and supporters like you.
A new City administration brings new momentum for UNH. To prepare for
a change in leadership, UNH published our “Blueprint for Neighborhoods”
last summer and then co-hosted a Mayoral candidates’ forum in the fall,
leading up to the election. By the time Mayor de Blasio took office, not only
did he visit several of our member agencies throughout the City, but he took
two issues settlement houses have been championing for years, universal
access to pre-kindergarten and after school
programming, and made them among the top
priorities for his administration.

Nancy Wackstein (far left) and
Lew Kramer (far right) with Board
members and 2013 New Yorkers
Who Make a Difference Honorees
Eric Andrus and Patricia Carey.

Also in the fall of 2013, UNH was invited by
the Clark Foundation to join a prestigious
group of New York City’s nonprofit and foundation leaders to re-envision our nonprofit
sector’s partnership with government. There
is hope that we are entering an era when
perhaps there won’t be as much need for advocates to “save” critical programs like child
care or meals for homebound seniors each year, but instead work together
with government to build new initiatives and expand those that have proven
successful in a smart, efficient and compassionate way. We envision a future
where New York City continues to welcome those in need as neighbors with
skills and abilities, who are partners working toward better neighborhoods
and a better city. Such is the enduring settlement house model.
Sincerely,

Lew Kramer
President

Nancy Wackstein
Executive Director

UNH Mission
UNH promotes and strengthens the neighborhood-based,
multi-service approach to improving the lives of New Yorkers
in need and the communities in which they live. A membership
organization rooted in the history and values of the settlement
house movement, UNH supports its members through policy
development, advocacy and capacity-building activities.

Raising Their Voices
UNH was founded in 1919 on the
principle that the voices of the
disenfranchised could best be heard
through one collective voice; 2013
was a year in which UNH took their
message far and wide.
UNH Gives New Leaders a
Blueprint for Neighborhoods
In June, UNH released the Blueprint for
Neighborhoods, a series of recommendations for
the next Mayor to comprehensively strengthen
neighborhoods. Through the Blueprint, UNH
advocated for quality human
services that meet the needs of
all New Yorkers. Based on the
settlement house core belief
that community residents
know what they need best, the
Blueprint was built on a series
of visioning sessions, where
UNH learned of their concerns and what would make a
difference in their lives. UNH
released the report at a policy briefing attended
by 80 advocates and policy makers and spread
the Blueprint’s message throughout the 2013 City
election races, including co-hosting a Mayoral forum
attended by 250 business and community leaders.

Campaign for Children Releases
Transition Plan and Wins!

Young advocates from Chung Pak Day Care, a program of UNH
member Chinese-American Planning Council.

Mock Election: After 13 Years…
It’s the First Time I’m Voting.
While registered voters all around New York City
were voting for the next Mayor in November, UNH,
with the New York Coalition to Expand Voting Rights,
held a mock election at Diversity Plaza in Queens to
raise awareness of the nearly one million legal immigrants in New York City who were unable to vote.
NYC Councilmembers Daniel Dromm and Melissa
Mark-Viverito showed their support for increasing
immigrant voting rights, along with State Senator
Jose Peralta. Nearly 350 community residents came to
cast their mock ballots. Yolanda Andersson, a Queens
resident, said, “Today, after 13 years in this country, it’s
the first time that I’m voting.” This is likely the nation’s
first mock election for non-citizen residents. UNH
is hopeful about securing passage of the voting bill in
the coming year and will continue to organize UNH
agencies to participate.

In November, UNH Executive Director Nancy
Wackstein announced the release of the Campaign
for Children’s Mayoral transition plan on the steps
of City Hall. UNH has helped lead the Campaign for
Children, a coalition of over 150 nonprofits, over the
last three years. The plan lays out the steps necessary to ensure that every child in New York City has
access to affordable, high quality early childhood
education and after school programs.
After two years of fighting against proposals to cut
child care and after school programs for thousands of
children, the Campaign achieved victories on multiple fronts in 2013. In addition to the restoration of an
impressive $150 million for these programs, Mayor
de Blasio made the related issue of universal access to
pre-kindergarten and after school a central promise of
his campaign and a priority for his administration.

UNH Policy Analyst Kevin Douglas welcomes voters to Diversity
Plaza in Queens.

Keisha’s Story
Keisha is a single mother working at
Petco. She pays a weekly fee for child care
at her neighborhood settlement house
that is affordable because it is partially
subsidized by City government dollars. In
2013, government budget cuts threatened
to eliminate the funding that makes this
program possible. UNH achieved a victory
for Keisha and thousands of other families
when the Campaign for Children reached
its goal of saving child care and after school
programs for 47,000 children.
“I wouldn’t be able to keep my job and
then I wouldn’t be able to take care of my
children. Then I’d be forced to get on public
assistance which is no good for me because
I have a college education….I mean, at this
point right now I’m under-employed but I’d
rather be under-employed than be on public
assistance.”

500,000 New Yorkers are
touched by UNH settlement
houses each year.

College Success
Young people find success through
settlement house college access
programs, GED classes, alternative
schools and dropout prevention
services. In 2013, UNH did its part
to help support high school success
and college readiness for thousands
of youth.
Making College a
Real Option for All
Young People
Thanks to the New York Life
Foundation, UNH selected
five UNH member agencies to
each receive $50,000 grants
to enhance their programs
helping low-income students
prepare for college, understand their options, and
obtain necessary financial
assistance. College access
programs are always in need
of more support to serve the
many low-income youth needing help, particularly
as there is no ongoing public funding source for
these programs. This boost will allow agencies to
take on new activities such as staying in closer touch
with students once they start college and hopefully
increasing the graduation rate among this population. Among the grant projects are: creating a new
focus on young people from immigrant families,
who have their own set of unique challenges related
to paying for and preparing for college; and starting
college awareness in grade school, hoping to light a
spark early so that kids know to seek out the path to
college when they get older.

Scholarships and Recognition of
Excellence for College-Bound Youth
The young people who are involved in settlement
house college access programs have multiple hurdles
blocking their access to college. Even so, many of
these students rise to the top of the class as valedictorians, volunteer mentors, high school musical stars,
and community activists. In 2013, UNH was proud to
be able to honor nine impressive high school seniors
(pictured above) with the UNH Viacom Scholarship.
These college-bound youth stood out among their
peers for their efforts to promote social change and
service in their communities.

Connecting New College Students
to Help and Home
In November, the UNH Junior Board mailed care
packages to 91 college students, most of whom
are the first in their families to attend college. The
GradBag Campaign, UNH’s first-ever crowdsourcing
campaign, filled packages with dorm room necessities, gift cards, and snacks. The key to this campaign
is that the packages
included a note with the
contact information of
each student’s UNH member agency college counselor or social worker. The
statistics show that 89%
of low-income first-generation students leave college
within six years without a degree. The care packages
are intended to upend that statistic by encouraging
students to stay in touch with their settlement house
support network, helping to prevent a crisis related
to academic, financial or social issues.

25,000 young people strive
for success each year through
settlement house programs.
Alexa’s Story
By fifth grade, Alexa had given up on reading altogether
and avoided her teachers and classmates.
Something changed for Alexa in high school. Not only
did she embrace the concept of reading, she began to
promote reading through her volunteer work at a local
hospital. She spent time with patients, reading them
books, magazines, and newspapers to distract them from
their current situation. She even began to contemplate
the idea of college, connecting with UNH member
Goddard Riverside Community Center’s Options Center.
At Goddard, Alexa found help with college applications
and was given a dedicated counselor who helped address
her concerns about financial aid. Alexa ultimately
decided to attend Brooklyn College. In her final
semester in high school, Alexa was chosen as one of the
nine recipients of UNH’s Viacom Scholarship. In her
application essay, Alexa said, “Through my volunteer
work I hope to defeat literacy loss for children and adults.
Education is so valuable to me and I want everyone to be
able to experience the importance of reading.”

Next Generation of Leaders
With five Executive Directors from
the UNH network retiring in 2013,
a collective 100+ years of knowledge
and experience walked out the door.
While we toasted these individuals
for their tireless work creating better
opportunities for residents in their
communities, UNH recognizes the
challenge ahead given expected baby
boomer retirements in the senior
leadership of our agencies, including
the boards. We began the task of
preparing the next generation of
settlement house leaders.
Emerging Leaders Management Training
In 2013, 24 students graduated from UNH’s
Emerging Leaders Management Training, an executive training program for middle managers from
UNH member
agencies, leading
to a certificate in
nonprofit leadership from CUNY’s
Baruch College
School of Public
Affairs. During
nine sessions, participants acquired
broad skills in
managerial disciplines, such as:
Tyson Grant, Chris Angelosanto, and
fiscal analysis and
Fredrick Miuzzo celebrate as they
planning, profesgraduate from the Emerging Leaders
Management Training.
sional communication, team building,
strategic planning, mission conception, and more.
This program would not have been possible without
the support of the Booth Ferris Foundation in 2013.

Awarding Excellence and
Educational Improvement
In 2013, UNH gave the Award for Achievement
in Civic Advocacy to Marti Weithman and her
colleagues from the SRO Law Project of Goddard
Riverside Community Center, thanks to a bequest
from Julius C. C. Edelstein. UNH also was able to
award Emily Menlo Marks Scholarships to 66 UNH
member agency staff (from $400 to $600 each) to
help them pursue college degrees.

Training Settlement House Staff
to Organize Neighbors
Maximizing the Unique
Opportunity of NYC’s
2013 Elections was
the topic at UNH’s
5th Annual Advocacy
Conference. Keynote
speaker Ocynthia
Williams, a noted
parent advocate with
the NYC Coalition for
Educational Justice,
UNH Policy Analyst Gregory
inspired settlement
Brender leads a discussion at
the 2013 Annual Advocacy
house staff to help to
raise the voices of those Conference
they serve. Eighty staff
from UNH member agencies gathered at Henry Street
Settlement to learn about City and State budget processes and discuss priorities in the upcoming Mayoral
campaign. UNH advocacy staff also led smaller staff
trainings at agencies throughout the year.

Board Leaders – Peer Learning
in a Safe Space
UNH has been convening the Board leaders of UNH
member agencies, providing a unique atmosphere
where Board members feel safe in sharing agency
and Board challenges, discovering similar issues
among their settlement house colleagues. In 2013,
UNH held two such conversations, the first on New
Funding Realities and Building Fundraising Capacity
Among Boards, and the second on Leadership
Transitions. Board members also attended a UNH
workshop on Refining Your Board Expectations to
Attract the Board You Need.

Shemala C. Lovell
Senior Program Manager, Atlantic
House Men’s Shelter , CAMBA
“I was truly honored when I was selected by
my agency to attend the Emerging Leaders
Training. It far exceeded my expectations. We
had the opportunity to meet with leaders who
shared their vast experiences and knowledge,
and I was able to incorporate what I learned
into my day-to-day work as the Senior
Program Manager of a shelter. It was inspiring
to learn that a former graduate of this training
had just been named the new Executive
Director for one of the other settlement
houses. I truly appreciate this training and
will encourage those who want a better
understanding of leadership to attend.”
David Birdsell, Dean of the Baruch College School of Public
Affairs and UNH Executive Director Nancy Wackstein
pictured with Shemala C. Lovell at the Emerging Leaders
graduation at Baruch.

10,000 staff members and 7,500
volunteers work at settlement houses
helping New Yorkers in need.

Age-Friendly Communities
The first of 77 million baby boomers
turned 60 in 2006. In the next two
decades, New York City’s older adult
population is expected to increase by
35%, growing to 1.3 million in 2030.
UNH members operate senior centers
and offer home delivered meals, home
care, and a myriad of other services
to seniors. UNH works to assure the
availability of these services well
into the future, meeting the needs of
this coming wave of boomers, while
also recognizing that today’s active
seniors have aspirations for their
communities and themselves.
Older Adults Creating Change and
Improving Their Communities
UNH – in partnership with The New York
Community Trust – leads New York City’s participation in the Community Experience Partnership
(CEP), a national initiative of The Atlantic
Philanthropies. This project harnesses the skills
and energy of seniors from various New York City
communities. In New York, the outcome is a series
of programs aimed at bringing fresh food to low-income communities, combatting obesity, heart
disease and other related illnesses. All efforts are led
by the seniors themselves. (See cumulative threeyear stats at right.) Three UNH member agencies
participated in this initiative: BronxWorks, Queens
Community House, and United Community Centers.
Terry Kaelber, (in photo) Project Director of the
Community Experience Partnership (CEP),
represented UNH at the 2013 International
Conference on Age Friendly Communities in
Quebec.

Helping Families Manage
the Care of Their Oldest Members
UNH sponsored a forum, “Social Adult Day Care: A
Day of Dialogue”, in April at member agency Lenox
Hill Neighborhood House to discuss opportunities and
challenges in contracting with Managed Long Term
Care (MLTC) plans. Social Adult Day Care enhances
the well-being and emotional health of mentally frail
older adults, including persons with Alzheimer’s.
In addition, UNH provided small grants in 2013 to
support new or expanded programs for older adults:
 Sunnyside Community Services launched a pilot to
develop a fee-based program for geriatric care that
would extend services to new seniors while also
providing revenue to support its free programs.
 Union Settlement Association opened a new East
River Social Adult Day Center.
 St. Nicks Alliance developed a business plan and
formal management agreement that will allow
St. Nicks to take over a combined child care and
senior center in their Williamsburg/Greenpoint
neighborhood.

Saving Senior Centers in
Public Housing Communities
UNH’s advocacy resulted in a $58 million City budget
allocation to prevent some of the devastating proposed
cuts to New York City Housing Authority (NYCHA)
developments, including the closure of a number of
senior centers. NYCHA is a significant partner to UNH
settlement houses, with most UNH member agencies
either working or headquartered in NYCHA developments, including operating twenty senior centers.

60,000 older adults participate in
senior centers, meals on wheels and
other services offered by settlement
houses each year.
Accomplishments of over
270 Older Adult Volunteers in
UNH’s Community Experience
Partnership Project:
 145 food gardens have been
strengthened or established
 6 farmers markets and 2 farm stands
have been launched
 4 chicken coops have been built, and
1 bee keeping cooperative formed
 Over 252,000 pounds (or 126 tons) of
fresh produce has been brought into
low-income communities

Strong Families & Communities
Settlement Houses as First Responders:
UNH agencies are anchors in their
Preparing for the Next Emergency
communities, providing resources
It was, in fact, UNH member agencies who turned
that keep working families working
out to be the on-the-ground first responders, before
and help others in the community
government relief agencies arrived, before the NYC
to become more independent and
Housing Authority understood what was going on,
even before the Red Cross came in. Why? Because
healthy. UNH members have played
UNH agencies are locally-based, with deep roots in
this role for decades, which meant
their neighborhoods, with deep understanding of who
they were well prepared to deal with
their neighbors are and what their neighbors need.
Hurricane Sandy when it devastated With that in mind, UNH has undertaken a number
many parts of the City in late 2012.
of activities related to the UNH membership’s ability
to respond to future disasters. We arranged for IBM
A number of settlement houses were
to conduct a workshop on emergency plancalled upon by Federal, State and City experts
ning for seven UNH member agencies. UNH also
government to lead recovery efforts.
received support from Citi Foundation to work with
UNH members to improve their own organizational
Since Sandy, UNH and settlement
emergency plans. This work will continue in the
houses have become keenly aware
year ahead and will include identifying the overall
of the importance of emergency
role that UNH can and should play in coordinating
among our agencies in future emergencies, using
preparedness for low-income
the latest technology and emergency preparedness
communities and will attempt to
intelligence.
strengthen our outreach to additional
Setting New Directions:
communities.
Nurturing New Settlement Houses

Post-Hurricane Sandy Action
Between late 2012 and mid-2013, UNH distributed over
a half million dollars to settlement houses in Sandyaffected neighborhoods to support direct services such
as bringing food, water and blankets to residents who
were trapped in their apartments. UNH was a critical
partner to donors in distributing immediate relief to the
affected neighborhoods. We are proud of our network
of settlement houses who opened their doors wide for
warmth, for information and for counseling.

In 2013, UNH undertook a strategic planning process. One of the new directions for UNH is a commitment to pursue funding to nurture the growth
of settlement houses in communities without a
thriving community-based nonprofit infrastructure.
We learned just how important this infrastructure
can be, particularly when an emergency like Sandy
hits, and government and nonprofit helpers need to
know where and what is needed immediately. It is
clear that neighborhoods without settlement houses,
such as the Rockaways in Queens, fared less well
after Sandy than neighborhoods with settlement
houses. Nurturing existing agencies to expand to
become more settlement house-like will involve
analyzing neighborhood needs as well as existing
services. If an initial exploration proves successful,
UNH would work long-term to help new settlement
houses emerge and to develop a comprehensive set
of programs, emphasizing neighborhood voice, leadership and respect.

Sandy Response:
UNH Member Shorefront Y
UNH member Shorefront YM-YWHA
of Brighton-Manhattan Beach served
as a FEMA center after Hurricane
Sandy, distributing 3,500 electric
heaters and 62,000 blankets to homes
with no heat and 22,000 food and
water packages to homebound elderly.
“99 percent of our families not only
lost their apartments, they lost their
beds, they lost their clothing,” said
Shirley Pinero, director of Shorefront
Y’s After-School Program. Shorefront
Y Executive Director Sue Fox
said, “Communication crumbled.
Technology can help improve this. My
hope is a new paradigm on how we
plan for emergencies.”
At Shorefront Y, volunteers sort through
donations after Hurricane Sandy.

UNH agencies distributed over 100,000
meals to vulnerable New Yorkers
following Hurricane Sandy.
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After School Conservation Club
Through UNH’s After School Conservation Club
(ASCC), a partnership between UNH and the
New York State Department of Environmental
Conservation, children from UNH member agencies
learn about conservation and carry out hands-on
neighborhood projects such as maintaining butterfly
gardens and creating recycling and composting
programs. In 2013, ASCC was supported by HSBC
Bank USA, N.A. and Consolidated Edison.
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Founders Society
In 2013, members of the UNH Board of Directors
established the Founders Society to recognize
those who have named UNH as the ultimate beneficiary of a planned gift, such as a bequest in a will
or making UNH a beneficiary of a life insurance
policy or retirement plan. Below are the charter
members of this society.
Paul F. Balser
Alain Kodsi and Rachel Foster
Lew Kramer
David and Audrey Kubie
Ann L. Marcus
Arthur Stainman
Mary Elizabeth Taylor
Nancy Wackstein

Financials
STATEMENT OF ACTIVITIES, DECEMBER 31, 2013
(Selected Financial Data)
SUPPORT, REVENUE AND GAINS
Foundations and Contributions
Investment Income
Membership Dues
Total Support, Revenue and Gains
		

$ 2,368,009
$
1,359,797
$
342,250
$ 4,070,056

EXPENSES
Program Services:
Member Agency Support
Policy and Public Education
Member Services
Total Program Services
Management and General
Fundraising
Total Expenses
CHANGE IN NET ASSETS
		

$
306,100
$
722,074
$ 1,065,062
$ 2,093,236
$
374,831
$
439,393
$ 2,907,460
$ 1,162,596

STATEMENT OF FINANCIAL POSITION
(Selected Financial Data)
ASSETS
Cash, Cash Equivalents and Investments
Other Assets
TOTAL ASSETS
		
LIABILITIES AND NET ASSETS
General Liabilities
Net Assets:
Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

$
$

8,269,260
286,661

$ 8,555,921

$

290,956

$
$
$
$

7,394,671
770,294
100,000
8,264,965

$ 8,555,921

Where Our Funds Come From (2013)

Foundations 46%
Special Events 21%
Individuals & Corp. 12%
Membership Dues 12%
Fees and Interest 5%
Government 4%

1 in 6 New Yorkers are
Struggling with Hunger
Settlement house programs provide 1.9 million
meals to over 8,000 individuals each year
through food pantries, child care centers, senior
centers, meals on wheels, after school programs
and homeless shelters. UNH has launched
initiatives to bring even more healthy food into
our communities in the last two years, resulting
in over 250,000 pounds of fresh food brought to
low-income neighborhoods.

Staff
Executive Staff
Nancy Wackstein
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Director
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Administration
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The talented UNH staff created artistic masterpieces at our annual summer outing in 2013.

Young People Advocate for
Their Own Summer Jobs
The Campaign for Summer Jobs, a
partnership between UNH and Neighborhood
Family Services Coalition, brought over 300
NYC youth to Albany in January for the 14th
Annual Youth Action Day. After receiving
advocacy training from UNH, this year’s
teens had a clear-cut message for the state
legislators they met: the Summer Youth
Employment Program (SYEP) provides
invaluable experiences for young people. For
the past three summers, over 100,000 eligible
youth in NYC have lost the opportunity to
work through SYEP due to lack of funding.
Fifteen-year old Destiny Perez of the Bronx
said, “I want for us to be able to get into SYEP
not only so we can learn to be independent,
but because it will be great for colleges to take
a look at our resumes and see all the great
things we were able to accomplish.”
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60

Awarded over
tuition
scholarships to settlement
house staff

252,000

Drove
pounds
of fresh produce into low-income
communities

$500,000

Distributed over
to
settlement houses in Hurricane Sandyaffected neighborhoods

47,000

NYC children
were helped by saving child
care and after school

300

Empowered over
youth
leaders to advocate for Summer
Youth Employment in Albany

270
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Mobilized
volunteers bringing fresh healthy
food to their communities

