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Our Purpose
ICEA (Indigenous Communities Education & Awareness) is a youth-driven not-for-profit organisation creating
positive environments for young Australians to come together and develop a greater understanding and appreciation
of each other’s culture.

ICEA’s overarching
purpose is to achieve
reconciliation through
mutual respect for
all Australians.

This purpose guides our day-to-day operations and longterm strategy. ICEA’s staff, volunteers, Board, Patrons,
programs and activities recognise the value of harmony,
reconciliation and respect. We believe that through
respecting and understanding each other’s cultures
in a positive and friendly environment, we can achieve
progress towards national reconciliation.
ICEA appreciates the many definitions of reconciliation.
For us reconciliation represents an Australia where all
ways of being are mutually respected and valued in all
aspects of Australian life.
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Our 3-Pillar Philosophy
ICEA believes that everyone undergoes his or her own reconciliation learning journey, or ‘Kuditjiny1’.
We support this through providing positive experiences, building strong genuine relationships and promoting
cross-cultural understanding.

Positive Experiences
ICEA events create fun, safe environments that break down social barriers between young Aboriginal and nonAboriginal people. ICEA gives young people an opportunity to have experiences in leadership, mentoring, activism
and event coordination, where they work hand-in-hand with other young Australians of all cultural backgrounds.
These skills can be transferred into the wider community and give ICEA participants an openness to other cultures
in adulthood.

Strong Genuine Relationships
ICEA gives young Aboriginal and non-Aboriginal people the opportunity to build relationships based on mutual
respect, whether that be in high schools across the state, on Perth beaches and basketball courts or in remote
regions of the Kimberley.

Cross-Cultural Understanding
These relationships give young people the opportunity to develop an understanding of each others’ cultures,
histories and beliefs. This understanding gives young people the capacity and inspiration to become active drivers
of reconciliation.

1Nyoongar word referring to the journey of attaining more knowledge.
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Our Approach
ICEA enacts their 3-pillar philosophy
through three core programs:

Remote
Communities
Maladjiny and
the ICEA Classic

According to Reconciliation Australia, the majority of
young Australians (81%) have a strong desire to advance
reconciliation, but less than half know how to go about
it. ICEA provides high school students with a way of
meaningfully engaging with reconciliation through our
Maladjiny and Yarn.
Many of these young people go on to become volunteers
and employees driving the organisation, including
coordinating the ICEA Classic and Remote Communities
programs. In this way, ICEA has assisted many young
people to form a greater appreciation of Aboriginal
culture, build new friendships and connections, break
down cultural barriers and build their inner strength
and confidence.

Yarn

This unique model enables young people to move through
the organisation - from participant, to volunteer, to leader
- making ICEA a strong reconciliation community and
allows us to continue to grow and improve our programs.
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Our Mob
Management Team
Tom Joyner, CEO:
Tom is driven by a passion for continuous learning and
for empowering young Australian’s to figure out their
role in reconciliation. Having been involved with ICEA
since he was a high schooler, Tom has a clear vision of the
organisation’s future.
Emma Pegrum, COO:
Growing up on Nyaki- Nyaki Nyoongar country, Emma
seeks to connect all young Australians with the same
genuine, positive experiences she had with Nyoongar
cultures as a kid. Emma sees reconciliation as essential
for Australia’s development of a true and strong
national identity, and believes that creating
conversation and closing the social divide between
young Aboriginal and Non- Aboriginal Australians is the
way forward.
Allirra Winmar, Aboriginal Engagement Officer:
A Noongar Balladong yorga (woman), Allirra spent the
early years of her life growing up in a small wheatbelt

town called Quairading. Allirra see’s reconciliation as
important in creating a positive future for our country and
believes it will always be a key ingredient for a harmonious
society.
Anna Balston, Yarn Program Manager:
Anna grew up in the WA town of Katanning on a farm
near to what was the Carrolup Mission/ Marribank
NativeReserve. Learning about the connectedness,
spirituality and sustainability of Aboriginal Australian
peoples has transformed Anna’s own world view and ICEA
has been an amazing platform to continue this knowledge
journey and drive reconciliation in our community.
Agatha Caracciolo-Manel, Remote Communities
Program Manager:
Coming from the salty waters of the Torres Straits with
ties to Yarrabah Aggie found herself on the other side of
the country working alongside youth, her passion. Aggie’s
drive for reconciliation is fuelled by the dream of being
able to engage, support and educate Aboriginal and
Torres Strait Islander youth to be leaders within their own
community. Sharing culture, experiences and connecting
through stories are all part of the journey towards
reconciliation.
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Board of Directors

Malcolm James
Chairman

Daniel Cloghan
Non-Executive Director

Taliah Payne
Non-Executive Director

Katie Oriti
Non-Executive Director

Malcolm has over 27 years
experience in finance, project
development and public
company management as a
director, chairman and company
secretary. During this period
Malcolm James has worked
in many countries and been
involved in over $2 billion in
capital and debt raising. He
is currently the principal of
MRJ Advisors, a boutique
investment, advisory and project
development organisation
with offices in Perth and New
York. Currently MRJ Advisors
are focused on innovative
technology that provides industry
with economic advantages
whilst delivering environmental
sustainable outcomes.

With over 14 years experience
and as Senior Client Manager
at Nexia Perth, Dan has a broad
spectrum of tax and business
knowledge. Maintaining a group of
medium to large business clients,
as well as high wealth individuals,
Dan is client focused and enjoys
achieving the best outcome for
his clients. Daniel is a member
of the Institute of Chartered
Accountants in Australia.

Nimanburu woman with cultural
ties to Yawuru and Nyul Nyul
Aboriginal communities in
Broome and surrounding areas.
Taliah has over 9 years’ experience
as a professional in the civil
mining industry and is currently
an Aboriginal Engagement
Coordinator implementing an
Elevate Reconciliation Action
Plan across WA and NT for
Brierty. Graduating from the
University of Western Australia
with majors in Industrial Relations
and Anthropology, Taliah has
a profound understanding of
the diverse Aboriginal cultures
that exist in WA and NT. Taliah
provides support for Aboriginal
engagement strategies for the
Australian Defence Force, Red
Cross WA, RUOK, Rotary
District 9455 (Kalgoorlie to
Wyndham), is a mentor with
Leadership WA and manages the
Miss NAIDOC Perth Program.
Well connected and well informed
on Reconciliation and Close the
Gaps activities in Australia, Taliah
provides a unique perspective and
guidance to the Board.

With 35 years’ experience as an
educator - teacher in primary
& secondary schools, teacher
librarian, parent and more
recently a ‘teacher of teachers’
in her role as Aboriginal
Education Consultant, Katie
believes in the power of story
to change hearts and minds and
so the world. She draws great
hope and inspiration from the
young people she has met at
and through ICEA and is happy
to be able to support their work
through the Board.

Mr. James is well known for his
philanthropic work in Australia
and overseas and is currently
a trustee of The Fishing Rod
Foundation, a private NGO
working in the education sector
in rural Cambodia.
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Ex-Oficio

Matt Hayes
Consultant to the Board

Prue Chaffey
Company Secretary

Matt is an experienced founding
director of several small private
businesses in the recruitment,
event tradeshow and the tech
start-up sectors. Starting his
first business in 2006, Matt has
diverse experience in running
and managing small organisations
from start-up stage through to
small-sized operations. Current
companies Matt works with
include a tech start-up company
and executive search company
in the oil and gas industry. Matt
has a background in recruitment
and fine art. He has nearly 3
years experience in assisting
ICEA as an executive team
member working on operational
and organisational design issues,
recruitment and HR.

With 15 years experience as a
Bookkeeper, Prue has worked
with various small businesses in
staff management, accounting
liaison, ATO debt negotiation,
and debt management. Prue
is qualified through the Tax
Practitioner’s Board, has worked
with ICEA for numerous years
and now brings her expertise to
the ICEA Board and Management
as Company Secretary.

2017-2019
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Our Mob
Moorditj Mob of 2017
ICEA mainly operates through the efforts of over 200
volunteers, who aim to inspire reconciliation and promote
mutual respect and cultural awareness in local schools
and in the wider community. Without them dedicating
their time, energy and talents to ICEA, we would not be
able to deliver our programs. Volunteers participate in
fundraising events like Run for Reconciliation and the
Rottnest Swim, as well as supporting events such as the
ICEA Classic and Maladjiny.
From this base of incredible volunteers, ICEA appoints a
group of young leaders collectively known as the Moorditj2
Mob (‘Good Mob’), who coordinate the strategic and
long-term planning of the organisation in conjunction with
the management team.
Isabella Kaiser, Senior Volunteer: I love that ICEA is youth
driven, and you can see that in everything they do. I also think
ICEA hits the nail on the head in tackling reconciliation.
Plus the crew is just a bunch of legends, really.
Reconciliation is important because it’s about two-way
learning, about different cultures listening and sharing
stories. Through this we can understand our differences
and similarities and learn from them.
Harry Barrett, Social Media Coordinator: ICEA was really
prominent in raising awareness in my high school community.
As I grew older I started to attend more and more ICEA
events and over time I began to realise that these issues
were things experienced by people not so different to
myself. It was because of this realisation I decided to join in
a volunteer capacity.
Maggie Bochat, Marketing & Communications
Coordinator: I'm a 20 year old who lives in Western
Australia. I'm studying Media and Communications , but
when I'm not doing that I like being outdoors and getting
creative. Australia is a special land with a complex history.
I believe it's our duty to learn about our history and pave
a way for a better future. ICEA gives me hope that
reconciliation is possible. Actions speak louder than words,
but both are important. ICEA makes sure the words are
listened to, and the actions followed through. It's a pretty
exciting thing to be apart of.
2Nyoongar word for good.

Rokiyah Binswani, Senior Volunteer: I am a Bardi woman
that grew up between Broome and Lombadina Community.
I then attended boarding school in Perth at PLC, where
I was introduced to the frothy ICEA crew. ICEA drives
reconciliation by educating young people about the past,
so we can enact change for the future that will better the
relationship between Aboriginal and non-Aboriginal people.
Volunteering for ICEA is an absolute blast - especially being
able to go home for the remote communities trip where I
can play a role in sharing my culture, and promote school
attendance and the work of the community ranger groups.
George Van Beem, Maladjiny Co-Coordinator: Perth
born and raised. 1/4 Dutch, 1/4 Hungarian, 1/2 Australian.
I started out at ICEA hanging out with my mates at
the events but as I learned more about the histories of
Aboriginal people I continued at ICEA with the goal of
inspiring a positive change in the youth of Australia.
Alex D'Cruz, Maladjiny Co-Coordinator: ICEA has played
a role in my life since early high school - it was always such a
social thing and a great way to meet people through
the events. As I grew older I began to have a greater
understanding of what the organisation is about and I was
inspired to learn more about reconciliation. I've always been
passionate about giving a voice to those who cannot be
heard, but with reconciliation between Aboriginal and
non-Aboriginal Australians I've learnt that it's a different
story. It's a huge journey that involves a whole lot of listening
and learning. That's what I love about ICEA, is that I'm
always learning, whether it's something small or big, there's
always more to know. There is nothing like having a good
yarn with the ICEA crew and feeling that little bit more
knowledgable afterwards.
Lachlan Peter Nungarni Stokes: I am a Wongatha man
from Kalgoorlie. I was intronduced to ICEA 2 years into
boarding school at Scotch College in their first ever Yarn
at the school. When I first started at Scotch, many of the
other boys were very racist - I had been called things like
"coon" and "Abo" countless times by the end of my first
term and felt like going home but I didn't. By the time I
graduated the boys' perspectives of me as an Aboriginal had
completely changed. Through letting people get to know me
and forming friendships, I was able to completely change
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their views. ICEA gives me the chance to do this on a much
wider scale, reaching out to lots of different schools and
hopefully changing views through positive experiences.

in its initiatives, pursuing new ideas to find solutions. Yarn is
a good example of a cool new way to take reconciliation to
the next generation.

Tim Goldschmidt, Yarn Facilitator: I grew up in Perth,
attending JTC then Scotch. When I finished school I moved
to Melbourne for 3 1/2 years to study. I’ve always been
loosely involved at ICEA, but became much more involved
once I moved back home half way through 2016. I think a
key strength of ICEA’s approach to reconciliation is that it
can reach a different target audience than those who are
traditionally attracted to social justice movements. ICEA’s
youth focus allows it to be more innovative and risk-taking

Kamsani Bin-Salleh: I was born and raised in Boddington,
and moved to Perth to finish secondary school at Scotch
before completing my Communications degree at UWA.
I became interested in being involved with ICEA because it's
reconciliation through youth who come up with innovative
ways to create conversations and safe environments to talk
about different relationships in our community.
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Our Contributors
ICEA has been supported by many significant people over the past few years. With 2016 being a year of great change
for many of Our Mob, we’ve unfortunately said goodbye to a number of important crew members. ICEA extends an
enormous thank you to the following people who’ve played a huge role in making our work possible, and wishes them all
the best for the future.
Lachlan Cooke
As the founder of ICEA, Lachlan was instrumental in
establishing an organisation that could be handed on to
new management with confidence and continuity. Lockie
was able to provide support to incoming CEO Tom Joyner
while serving as a Board Member after leaving as CEO in
2015. Lockie has since resigned from the Board and is now
pursuing other endeavours. ICEA thanks him for being the
original froth-monster and wishes him all the best!
Kimberley Benjamin
Kimberley has been a guiding figure for ICEA for many
years and worked hard as the Community Engagement
and Program Development Officer to ensure ICEA was
always engaging with and seeking advice and input from
Aboriginal community members. ICEA thanks Kimba for
her hard work and all that she taught us.
Ashton Kealy
Ashton left the organisation as Chief Operations Officer
in March 2016. Ashton contributed hugely to the
structures and processes of ICEA, and was instrumental
in strengthening corporate governance procedures.
ICEA thanks Ashton for her professionalism, knowledge
and incredible efforts as an integral contributor to
the organisation.
David Craig
David was the Chairperson of ICEA’s inaugural Board
of Directors and brought great structure and oversight
to the organisation. Resigning from the Board only in
2016, David is thanked for his support through a series
of transitions and his ongoing support for ICEA’s
vision of reconciliation.
Barbara Bynder
Resigning from her position as Director in only December
2016, Barbara has supported ICEA as a reliable cultural
advisor as well as in providing creative guidance for
program development for the past seven years. ICEA
is indebted to Barb and her thoughtful contributions
will be missed.

Roger Bayly
Roger is thanked for years of contributions to ICEA as
a founding board member who brought his education
expertise to the organisation. We thank Roger as a key
agent in the growth of the organisation and as a mentor to
many of the team involved.
Shell
Shell was a key sponsor of ICEA’s work with remote
communities on the Dampier Peninsula from 2010 - 2016.
Since Shell’s first three-year sponsorship of the Broome
Marja Mob initiative, their relationship with ICEA evolved
leading to the innovative Yarn program start-up.
As well as so many other original frothers including:
Jasirah Bin-Hitam
Oliver Angliss
Sam Moyle
Tom Van Beem
Caroline House
Zac Vinten
Basha Stasak
Sarah Finlay-Jones
Curtis Spencer
Sara Bergmann
Will Clapin
Ned Baxter
Ben Gollow
Rory Gollow
Steven Doak
Patrick McCarthy
Megan Bonner
Kate Bonner
George Mair
Lucy Myles
Monica Pleydell-Bouverie
Jess Pleydell-Bouverie
Lucy Borrill
Marlee Hutton
Ezra Jacob-Smith

2017-2019
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Our Brand, Our Future
2016 saw a refresh of the ICEA logo and branding as well as a new location. Although a year of great change, 2016 has
set ICEA up for great sustainability as we grow into our future.

New Logo
To create the new logo ICEA undertook an intensive consultation and engagement process coordinated by Volunteer
and Moorditj Mob Member, Harry Barrett. This process involved a series of discussions with ICEA staff, volunteers
and Board members and uncovered the aspects deemed important to be represented by a new logo; youthfulness, the
ocean, Aboriginal culture and connectedness and community.
The Moorditj Mob then held a painting workshop led by Barbara Bynder, Noongar Artist and ICEA Board member, to
create a community canvas. It is from this artwork that the logo was developed. The logo design represents the sharing
of our oceans, waterways and rivers and simultaneously pays respect to Aboriginal culture and heritage.

“It is with much pleasure
that we unveil the new ICEA
Logo, a symbol of our shared
environment that acknowledges
our past, reminds us to live
in the present and leaves the
pathway open for our future.”
- Barbara Bynder, Noongar Artist and past ICEA Board
Member.
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Our Future
ICEA will continue to follow its approach to reconciliation through the three pillars of positive
experiences, building strong genuine relationships and promoting cross-cultural understanding.
We aim to create a highly energetic and enthusiastic group of young Western Australians who are
aware of their shared Australian history and are empowered to live a life of contribution enriched by
knowledge and appreciation for the worlds oldest surviving culture and beliefs. Our success will be
measured by:
•
•
•
•

The number of volunteers, mentors and youth who participate in our programs
Recognition for ICEA from Aboriginal Elders, Reconciliation Australia and the Department
of Education
Continued support from ICEA’s sponsors and partners
Additional long term sponsors and partners

While the past few years have been defined by change and growth for ICEA, the next few will be
about refining our structures and processes, committing ourselves to quality delivery and reaching
as many young people as we can from increasingly diverse networks. We will continue to drive
youth-focused reconciliation within a holistic, proven framework that is scalable.
We will focus on what ICEA already does well and build on our strong foundations, to create a
platform for sustainable growth. Our objectives will be to:
•
•
•
•
•

Maintain and evolve ICEA’s connections with remote communities and empower young
people through skill development.
Rename and rebrand the Maladjiny and deliver a condensed, multi-locational program that
targets an increasingly diverse group of schools and students.
Streamline event procedure in order to bolster the ICEA Classic as a sustainable annual
flagship event.
Continue to improve Yarn workshops and deliver Yarn in a greater number of schools and
corporate offices each year.
Develop into a sustainable organisation that embodies our own message of reconciliation.
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Remote Communities
Maintain and evolve ICEA’s connections with remote communities and continue to empower young people through
skill development.
The Remote Communities program is aligned with
ICEA’s approach of facilitating positive experiences,
building genuine relationships and promoting crosscultural understanding. We work collaboratively within the
communities on the Dampier Peninsula; One Arm Point,
Lombadina/ Djarindjin and Beagle Bay; to empower young
community members.
We will continue to deliver incentives to children who
are achieving 85% attendance within these community
schools. However, ICEA aims to hand over the delivery
of the incentives aspect of the program to the rangers
within each community by the end of 2017, and provide
ongoing support to them where necessary. The Rangers’
leadership of the incentives program provides even greater
motivation to the students to attend school and seek
meaningful employment. ICEA and the various Ranger
groups also envision that the handover will bolster the
capacity and identity of the younger Rangers as role
models within their communities.
ICEA will continue to support the KLC rangers to deliver
cultural excursions twice a year to those students who
reach high attendance during the school term. This has
become a central part of the program, demonstrating the
importance of learning both academically and culturally.
ICEA will continue to assist the young KLC rangers to
develop their facilitation, leadership and workshop delivery
skills through providing them with opportunities to attend
ICEA Yarn Training.
ICEA’s focus for the period 2017 - 2019 will be to deepen
the impact of, rather than to geographically expand the
Remote Communities program.

ICEA will facilitate stronger connections and knowledge
sharing between our volunteers and the young community
members within the three communities. We will achieve
this through identifying role models both within the
remote communities and ICEA to co-facilitate the
delivery of skills workshops to school students. This
will provide a space to encourage two-way sharing
and learning both between those individuals facilitating
workshops and across the different cultures, while also
developing the skills of the students who participate in
the workshops and empowering them to achieve.
To build on the incentives aspect of the program,
ICEA will also deliver a pilot school holiday program
within each of the three communities during the July
school break, which will incorporate recreation, skill
development, cultural learning and relationship building
opportunities. The holiday program will engage youth
in productive and empowering activities during the
time when there is a reduced choice of activities within
community, and facilitate deeper relationships between
ICEA and community.
ICEA will continue with our existing relationship within
Lombadina/Djarindjin, One Arm Point and Beagle Bay.
ICEA has also identified the potential for social impact in
Fitzroy Crossing following our assistance in the delivery
of a school holiday program there in June 2016, run by
Garnduwa. At this stage, ICEA does not envision the
expansion of the Remote Communities Program into
further communities within the Kimberley or elsewhere,
but looks forward to building a deeper relationship with
Fitzroy Crossing community stakeholders, and supporting
them where possible.

What will success look like for the Remote Communities Program?
•
•
•
•

Students have multiple and varied opportunities to develop skills that they are interested in, either through school attendance,
cultural engagement or skills-based workshops
Young leaders within remote communities, as well as the ICEA community, are given opportunities to share, develop and refine
their own skills and become leaders and role models within their own communities
Providing a space for genuine relationships to be built between individuals within community; between ICEA and these
communities; and cross-culturally; therefore enabling two-way learning and understanding
For members of Beagle Bay, Djarindjin/Lombadina and One Arm Point to feel confident and supported to manage and lead
the program within their communities, with ICEA as an ongoing, long-term partner and support

19

Strategies:
•

•

•

•

•

We will secure funding for the Remote Communities
Coordinator role, to drive the program to realise its
full potential.
We will invite Aboriginal youth who achieve over 85% school
attendance rate to participate in cultural camps on Country
led by KLC rangers.
We will transfer the delivery of incentives to school
students to the KLC rangers and continue to support them as
they develop themselves as leaders.
We will invite KLC rangers to participate in ICEA volunteer
training activities in Perth to develop their skills in facilitation
and public speaking so that they can deliver the incentives
within community, continue to deliver the cultural excursions
and co-facilitate skills-sharing workshops.
We will pilot and develop a school holiday program to occur
during the July school break.

•

•

•

•
•

We will identify and support both ICEA and in-community
volunteers to develop and co- facilitate skills workshops as
well as holiday program workshops.
We will facilitate the relationships between ICEA volunteers
and community members on the Dampier Peninsula to
co-deliver holiday and skills workshops.
We will support community members to co-facilitate holiday
and skills workshops, ongoing relationship development and
program feedback.
We will facilitate the annual calendar to ensure regular
communication occurs.
We will collaborate with appropriate community
members, including the rangers, to develop a comprehensive
program manual.

Targets:
School Attendance
& Education
Pilot delivery of 2 skills
workshops within all three
communities. Including
one skills “project”
completed by students per
skills workshop.

Leadership
& Role Models
Identify and support
community members to cofacilitate skills workshops as
well as holiday program.

Capacity Building

Relationships

Hand over delivery
of school attendance
incentives to KLC rangers.

Maintain and strengthen
relationship between
ICEA and communities.

2018

Maintain delivery of 2
skills workshops per year
including completion by
students of 2 respective
projects per year.

Collaborate with community
stakeholders to deliver and
develop skills workshops as well
as school holiday program.

Co-produce a program
manual with community
members to allow for the
program to be managed by
the communities.

Maintain and strengthen
relationship between
ICEA and communities.

2019

Maintain delivery of 2
skills workshops per year
including completion by
students of 2 respective
projects per year.

Support community to
manage the delivery of the
program as a whole.

Work alongside and support Maintain and strengthen
community as they organise relationship between
and deliver the program.
ICEA and communities.

2017
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Maladjiny Project
Rename and rebrand the old Marja Series and deliver a condensed, multi-locational program that targets an
increasingly diverse group of schools and students.
The ICEA Maladjiny aims to bring together young people
from various backgrounds to share positive, genuine
cross-cultural experiences and form friendships. We want
to continue to inspire curiosity among young people
about Aboriginal culture and work toward removing social
barriers between young Aboriginal
and Non-Aboriginal people.
2016 posed challenges for Marja Series, and as such
ICEA plans to rename, rebrand and re-focus the program
in 2017. In 2017, 4 annual events will take place, centred
on ICEA’s ‘Wavelength’ battle of the bands
competition and ‘Mandi’ 3 v 3 Basketball competition in
order to bring young people together on common ground:
on stage, on the basketball court and over food and music.
Centering the program on these activities will also
create more continuity into the fifth event of the year,
the ICEA Classic.
Maladjiny will continue to be ICEA’s main vehicle of
engaging young Aboriginal and Non- Aboriginal young

people around Perth, with existing volunteers building
ongoing relationships with participants and encouraging
them to remain involved in the organisation. We will also
fully integrate the Student Representatives Group into
the organising team, and strengthen their roles as ICEA
ambassadors with a dedicated volunteer Coordinator.
ICEA is committed to strengthening Maladjiny,
recognising that it also acts as an on-boarding point for
ICEA volunteers. Through engagement in the program,
ICEA employees and senior volunteers are able to
identify future leaders and provide them with support
and development as they continue to move through
the organisation.
ICEA is committed to the facilitation of cross-cultural
relationship building as the core focus of Maladjiny. As
such, our work for the period 2017 - 2019 is to diversify
and increase event attendance, engage with new networks
and schools and to ensure the event is scalable in
anticipation of it becoming sustainably multi-locational.

Strategies:
•
•
•
•
•
•
•
•
•
•
•

We will seek to engage with local schools and community groups in Perth’s Southern, Eastern and Northern
regions, including recruiting new Student Representatives from these areas.
We will continue to entrench our existing relationships with schools and young people in Perth’s Western region
through the Student Representatives Group.
We will set the program’s events calendar before the commencement of the 2017 school year and advertise the
dates to schools.
We will seek to form partnerships with relevant organisations who can support program delivery, including Wildcats,
Basketball WA and Rock Scholars.
We will secure in-kind donations to ensure quality prizes are available to program participants and competitors.
We will seek financial sponsorship for the program. We will elect a volunteer Program Coordinator.
We will form a structured planning team with specific roles to ensure smooth planning and delivery.
The planning team will meet regularly as per the 2017 Program Plan.
We will gather legitimate evaluation data from event participants to continue to strengthen event turn-out.
The Program Coordinator will work closely with ICEA’s Aboriginal Engagement Officer to continue to work toward
attendance targets.
We will strive to reach as many young people as possible.
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What will success look like for Maladjiny?
•
•
•

50/50 Aboriginal/Non-Aboriginal representation at events
Maladjiny events listed and advertised by like-minded organisations, community groups and schools as important
for the engagement of their network of young people
Events delivered at 3-4 different locations around Perth per year

Targets
Community Engagement Relationships
Host events at 3 new
Fully incorporate the
locations
Student Representatives
Group into the Maladjiny
organising team

Attendance
Have the networks of
at least 2 like- minded
organisations in
attendance

Recruitment
Recruit at least 2 new
volunteers out of 2017
Maladjiny attendees

2018

Maintain 4 different
locations, with 1 occurring
inside ICEA’s existing
network

Initiate a ‘buddy system’
that sees Student Reps
partnered with specific
members of the organising
body

Achieve 30-50%
Aboriginal attendance
across 4 events

Continue to see flow
of Maladjiny attendees
into the ICEA volunteer
group

2019

Maintain 4 different
locations, with 1 occurring
inside ICEA’s existing
network

Maintain ‘buddy system’
and see graduation of
Student Rep partners into
organising roles

Maintain 30-50%
Aboriginal attendance
across 4 events

Continue to see flow
of Maladjiny attendees
into the ICEA volunteer
group

2017
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ICEA Classic
Streamline event procedure in order to bolster the ICEA Classic as a sustainable annual flagship event.
ICEA will continue to run its annual flagship ICEA Classic
event since it is now well known, has a significant profile in
metro Perth and has continued to grow in popularity since
it’s conception in 2010. It has proved to be a great way of
raising ICEA brand awareness and is now considered to be
an integral part of the ICEA brand.
ICEA will not attempt to deliver additional annual surfing
competitions but will offer more opportunities for small
group surf coaching sessions in the lead up to the Classic
in order to maximise the number of young people inspired
to partake in the event.
The ICEA Classic is fully aligned with our three pillars
of reconciliation, as it creates a positive experience
for people who would not usually interact or have an

opportunity to connect with and learn about Aboriginal
people, country or cultures. The environment inspires the
community to learn more about the oldest living culture
in the world and the place they live. The surfing aspect
and community vibe that is created through the event
being youth run and youth led enables an openness and
a learning experience conducive to reconciliation and
establishing mutual respect.
As the Classic grows, ICEA is shifting its focus toward
creating an integrated cultural festival, where Nyoongar
culture particularly permeates every aspect of the event.
ICEA is also committed to establishing the Classic as
a professional, sustainable event that doesn’t strain the
organisation’s human and financial resources.

Strategies
•
•
•
•
•
•
•
•
•
•
•

We will continue to refine the event running processes in order to minimise organisational resource use, in particular
staff time and volunteer energy.
We will seek corporate sponsorship, including at least two major sponsors, to support delivery of the event.
We will attract State and national media attention prior to and during the event.
We will contract an experienced Event Planner to coordinate the logistical aspects of the event.
We will appoint a Solid Fellas Coordinator who will lead the team of volunteers who deliver the event and be the
face of the Classic.
We will appoint a team of volunteers with clear coordinating roles to support event delivery.
We will outsource delivery of the U18 skating competition to an accredited organisation.
We will partner with local Aboriginal community members to deliver cultural activities.
We will encourage all young people involved in the Maladjiny to participate in the ICEA Classic.
We will increase the focus on Aboriginal cultural activities during the event.
We will continually monitor the growth rate of the event and assess appropriate location and logistical details.
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Targets
2017

Community
Engagement
Ensure all aspects of the
event are relevant and
significant to Nyoongar
culture and secure
long-term Aboriginal
community partners

Sustainability

Sponsors & Partners

Develop quality event
procedures into a formal
Event Manual

Secure sponsorship for
the event and a longterm external skating
competition provider

Marketing &
Communications
Secure state media
attention for the event

2018

Ensure all aspects of the Implement and refine
event are relevant and
event procedures
significant to Nyoongar contained with Manual
culture and secure
long-term Aboriginal
community partners

Secure ICEA Classic
Patron Sponsorship

Secure national media
attention for the event

2019

Seek recognition
within the Aboriginal
community as one of
WA’s most important
Cultural Festivals

Maintain relationships
with Patron Sponsor and
other long to medium
term sponsors

Secure national media
attention for the event

Event procedures are
established to the standard
of a professional events
company

Ambassador
Professor Len Collard
Professor Collard is a Whadjuk/Barlardong Nyoongar and traditional owner
of the Perth region. He has a background in literature and communications
and his research interests are in the area of Aboriginal Studies, including
Nyoongar interpretative histories and Nyoongar theoretical and practical
research models. His research has broadened the understanding of many
unique characteristics of Aboriginal people and improved the appreciation of
Aboriginal culture and heritage of the south-west of Australia.
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Yarn Program
Continue to improve Yarn workshops and deliver Yarn in a greater number of schools each year.
Yarn is a youth-to-youth reconciliation education program delivered in high schools. Yarn aims to enhance intercultural
understanding between Aboriginal and non- Aboriginal Australians by exploring cultural identity, whiteness, prejudice,
shared history, and what reconciliation really means for each of us as individuals and as a community. Yarn is a safe space
for young people to ask questions and explore topics that may be controversial or challenging. The program is a down
to earth approach to big issues that we believe instills more pride in our Aboriginal people and their cultures, as well as
encouraging young non-Aboriginal people to value Aboriginal people, culture and lifeways. By creating a safe
environment where participants can unpack their beliefs, young people can connect to
the stories and experiences of Aboriginal Australians and develop
greater understanding.
e
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In 2015, the full program was piloted
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• Iden
in one Perth high school and eight
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r
isto
red H
facilitators were trained from within
• Sha
ICEA’s volunteer network. 300
CARING
corporate employees also benefitted
from Yarn sessions. Over this year the
• Critic
COMMUNITIES
al Think
ing
workshops were evaluated and refined
• Cultu
ral Awa
following initial consultation
reness
• SelfReflect
with ICEA volunteers, Aboriginal
ion
consultants, cultural trainers and
teachers. In 2016, Yarn was delivered in ten schools and an additional eight
facilitators were trained following an open recruitment process that targeted university
students across Perth.

COURAGEOU S
CONVERSA TIONS

• Privilege
• Culture

Yarn Advisory Circle (YAC)
The YAC was formed in 2016 and met quarterly to review the program and provide professional and cultural advice.
The YAC has been and will continue to be central to the successful development and promotion of Yarn and we would
like to extend our appreciation to all members for their ongoing support.
James Back

Executive Officer, Reconciliation WA

Sharyn Bana
Kimberly Benjamin
Elainah Coffin
Sharon Davis
Danny Ford

Director of Pedagogy, Christ Church Grammar School WA
Former ICEA Yarn Coordinator and Cultural Advisor
Aboriginal Services Officer, DCPFS
Aboriginal Education Team Leader, Catholic Education WA
Noongar Cultural Awareness Trainer

Sarah Kölsch
David Kyle
Tim Muirhead
Jordan Owenell
Gaya Surendorff

Researcher and Tutor, University of Notre Dame Australia
House Head, Scotch College WA
Cultural Awareness Trainer, CSD Network
Teacher, Scotch College WA
Place Activation Officer, City of Wanneroo
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What will success look like for Yarn?
Participants experience Yarn as a safe space for learning and expressing themselves and enjoy the workshops
•
•
•
•
•

Yarn sews the seed for transformative change in participants’ attitudes and beliefs
Recognising white privilege and white dominance
Valuing Aboriginal culture and ways of being
Genuinely wanting to become involved in reconciliation action
Yarn delivered in an increasing number of schools each year

Strategies
•
•
•
•
•
•
•
•
•
•
•

We will market the program to all metropolitan high schools directly and through relevant events such as
education conferences
We will leverage our current networks to deliver corporate Yarn sessions
We will maintain quarterly consultation with the Yarn Advisory Circle in order to review and develop the program
We will ensure the Yarn Advisory Circle is made up of a diverse range of people including Noongar people and
other relevant professionals
We will establish a relationship with the Department of Education
We will continue to review the knowledge and pedagogy that underpin the program in line with anti-prejudice
education research
We will continue to train young people in facilitation skills and ensure an adequate level of knowledge to deliver
the program
We will ensure facilitator training is accessible and relevant for young Aboriginal people
We will provide ongoing training and professional development to Yarn facilitators
We will evaluate the outcomes of the program using pre and post surveys, as well as other qualitative
evaluation methods
We will seek ongoing funding to support the program

Targets
Delivery

Recruitment &
Training
1:1 ratio of Aboriginal
and non-Aboriginal
facilitators

Corporate

Program
Development
Relationship
established with DoE

2017

5 week Yarn series
scheduled in 20
schools

2018

Yarn maintains
presence in at least
20 schools

Facilitators receive
ongoing training
and professional
development

Develop
Develop Yarn as
ongoing relationships teacher professional
with corporates
development

2019

Yarn is delivered to
a greater number of
schools

Facilitators receive
ongoing training
and professional
development

Sustain ongoing
relationships with
corporates

Six corporate Yarn
sessions delivered

Deliver Yarn
as professional
development for
teachers

Evaluation
Pre and post
evaluation data
collected from all 5
week Yarns
Ongoing qualitative
evaluation process
established

Produce a report on
evaluation findings
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Sustainable Organisation
Develop into a sustainable organisation that embodies our own message of reconciliation.

ICEA recognises the value of having a Board to govern
the organisation and help steer its development. We desire
to increase Aboriginal representation on the Board.
We are focused on identifying the right people to help
grow ICEA, both staff and volunteers, which includes
improving Aboriginal representation. We will aim to
retain staff volunteer coordinators to ensure continuity
of our programs.
ICEA aims to empower young people to be selfdetermining and feel a sense of ownership for ICEA
programs. However, we need to ensure that our
governance, reporting and people processes are
transparent and rigorous enough to sustain growth.
ICEA staff and volunteers are looking for personal
development and growth through training, mentoring
and coaching opportunities. Several of our sponsors
have identified ICEA as one of the core not-for-profit
organisations they wish to support through probono services.

As a not-for-profit organisation, we acknowledge
the responsibility we have to steward our financial
resources carefully. We also need to expand ICEA’s
financial capability to deliver our programs, which is why
our sponsors and partners are so important to us. We
therefore wish to enact a Sustainable Capital Team to
advise and manage ICEA’s financial holdings.
ICEA relies heavily on communication and marketing to
spread our message of reconciliation and invite others
to join us in their own ‘Kuditjiny’ or learning journey.
Our reputation in the community is very important to us,
so we want to ensure that our communication with them,
particularly our core Aboriginal community, is genuine and
of the highest quality.
We want to continue to be recognised as a professional
reconciliation organisation that has a diverse range
of programs targeting education and cross-cultural
relationship building.

Strategies
Organisational Structure
•
•
•
•
•
•
•

The Board will support the organisation with their skills and knowledge.
We will use a targeted recruitment campaign to identify candidates to succeed the current staff and use
clear, pre-agreed criteria to select the successor.
We will seek pro bono professional support for our recruitment activities.
We will ensure there are clear lines of reporting, either through the CEO or COO, plus clear roles and
responsibilities for all volunteers and employees.
We will ensure there are managed handovers when key staff or volunteers move to new roles or leave the
organisation.
We will clarify what we require of and offer to volunteers who are mentors, coordinators, fundraisers and
ambassadors.
We will seek to increase our staff when necessary to ensure the ongoing sustainability of our programs.
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The ICEA organisation Chart is shown below.
Aboriginal and
Non-Aboriginal
Communites

Facilitators
Aboriginal
Engagement Officer

Yarn Program
Manager

Communications
& Marketing
Coordinator

Volunteers

Maladjiny
Coordinator

CEO

Remote
Communities
Coordinator

COO

ICEA
Patrons

ICEA
Board
ICEA
3 Pillars

Cross-Cultural
Understanding

Positive
Experiences
Strong Genuine
Relationships

Governance and Reporting

Leadership Training and Development

•

•

•
•
•
•
•

The Board will review and where necessary update the
constitution.
The Strategic Planning team will develop a strategic
plan in consultation with the Board
and key stakeholders, and present it to the Board for
approval.
The CEO and COO will collectively create annual
business plans, in conjunction with volunteer
coordinators, for approval by the Board.
The CEO COO will collectively create annual
reports, for approval by the Board and circulation to
ICEA stakeholders.
ICEA will publish its strategic plans and annual reports
on the ICEA website.

•
•

•

ICEA will source corporate volunteers with
appropriate skills and experiences to train, coach and
mentor ICEA staff and volunteers.
The Board will formally review the CEO’s and COO’s
performance and agree their personal development
plan on an annual basis.
Mentors will be identified for the CEO, COO and
other employees to advise them on their career
development and coaches will be identified to provide
them with advice, where requested, for day-to-day
issues.
We will conduct induction and training days for
volunteer coordinators and provide them with external
coaches.
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Financial Capability

Communications & Marketing

•
•

•

•
•

We will develop a Sustainable Capital Team
We will create an overarching annual budget for all
ICEA activities.
We will create clear budgets and carefully track
expenditure for each of ICEA’s programs.
The Board will review the financial accounts on at least
a quarterly basis.

•

Sponsorships & Partnerships
•
•
•
•

•

We will offer organisations the opportunity to sponsor
individual events, or a program of events.
We will partner with other not-for-profit
organisations with which we have mutual objectives.
We will seek a volunteer grant writer to assist in
creating proposals for funding.
We will seek to expand and diversify our sponsorship
portfolio.

•
•

We will continue to update and maintain the ICEA
website, Facebook pages and promotional booklet to
contain the latest information about the organisation
and its activities.
We will be clear about what reconciliation means
and how ICEA contributes towards Aboriginal
reconciliation in Australia through the programs it
runs.
We will manage how staff and volunteers describe and
advertise their involvement in ICEA.
We will recruit a casual Communications and
Marketing Coordinator.
We will seek pro bono professional support for our
communication and marketing activities.

Targets
Governance

Training
& Development
Onboard new
volunteer Program
Coordinators

Sponsorships &
Financial Capability
Establish Sustainable
Capital Team Secure
additional sponsors
for all programs

Volunteer
Engagement
Host four events
for ICEA volunteers
throughout the year

Communications
& Marketing
Execute one key
media campaign to
raise ICEA profile

2017

Have 50% Aboriginal
Board representation

2018

Maintain Aboriginal
representation on
ICEA Board

Provide training
opportunities
that suit unique
needs of Program
Coordinators and
Staff

Maintain sponsor
relationships and
utilise Sustainable
Capital Team to
review need for
further funding

50% of core, engaged Execute one key
volunteers are
media campaign to
Aboriginal
raise ICEA profile

2019

Refresh ICEA
Strategic Plan

Provide training
opportunities
that suit unique
needs of Program
Coordinators and
Staff

Maintain sponsor
relationships and
utilise Sustainable
Capital Team to
review need for
further funding

Retain a diverse core
group of engaged
volunteers

Execute one key
media campaign to
raise ICEA profile
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Our Sponsors
Principal Sponsors
ICEA relies on it sponsors to be able to fund its programs. Its principal sponsors are recognised below.

Department of Prime Minister and Cabinet supports
ICEA’s innovative Yarn Program through their Aboriginal
Advancement Strategy funding.

Other Sponsors
Brownies Surf Store, Christ Church Grammar School, Commonwealth Bank, Euroz,
GCS, Healthway, Hollow Surf, James Galvin Trust, Lake Karrinyup Country Club, Lavan,
Maximus & Liberty, Mission Australia, O’Neill, Ocean Zone, Perpetual, Rusty, Salty Shoes,
Tamara Yoga, Town of Cottesloe
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2017-2019

Our Partners
Principal Partners
ICEA relies on its community partners to be able to run its programs. Its principal partners are recognised below.

A Lotterywest grant was used to purchase
two Toyota Troop Carriers, a surfboard
trailer, surfboards, life-saving equipment,
office refurbishment and IT equipment.
The infrastructure investment provided
by Lotterywest has had a major influence
on the way ICEA has been able to engage
young people in their programs.

The Remote Community program is
delivered in partnership with the Kimberley
Land Council (KLC). The KLC provide
cultural and strategic guidance and
constant on the ground support. The KLC
are also the managing body for the three
Ranger groups listed below that ICEA
works closely with in each community.

The Bardi Jawi Oorany Ranger group provides
opportunities for women to participate in
the management of their country. Based in
Djarindjin, on the Dampier Peninsula in the
Kimberley Region, ICEA partners with the
Bardi Jawi Oorany Rangers to deliver incentives
as part of the Remote Community program,
as well as offering collaborative development
opportunities for young Rangers.

The Bardi Jawi Rangers are based at One
Arm Point, on the Dampier Peninsula in
the Kimberley Region. ICEA partners
with the Bardi Jawi Rangers to deliver
incentives as part of the Remote
Community program, as well as offering
collaborative professional development
opportunities for young Rangers.

The Nyul Nyul Rangers are based at
Beagle Bay, on the Dampier Peninsula
in the Kimberley Region. ICEA partners
with the Nyul Nyul Rangers to deliver
incentives as part of the Remote
Community program, as well as offering
collaborative professional development
opportunities for young Rangers.

Reconciliation WA is a core partner with
ICEA through its ongoing advocacy of
Reconciliation Action Plans (RAPs)
in the workplace, as well as significant
reconciliation events, such as Sorry Day,
Reconciliation Week and NAIDOC week.

Reconciliation Australia is the national
not-for-profit organisation promoting
reconciliation between the wider
Australian community and Aboriginal
and Torres Strait Islander peoples. As a
youth-run organisation ICEA helps to
inspire the grassroots change so critical
to reconciliation.

Garnduwa has been a principle community
partner since ICEA’s establishment in
2007. Michael Albert, the Kimberley
Regional coordinator, has been an ICEA
board member since ICEA’s inception and
continues to have a strong influence on
the organisation.

OK – Media Group are ICEA’s principal
media partner and cover the Maladjiny and
ICEA Classic events, as well as advising
on media related matters in-house. OK –
Media Group produced the
‘I trust you, do you trust me’ viral video
that ICEA was a part of.

Other Partners
Arthur’s Café, Australian Aboriginal Mentoring Experience (AIME), Basketball WA, Catholic Education Office,
The Cultural Connection Code, Future Footprints, Aboriginal Consulting Group, Kimberley Youth Support Transition
Program, North Cottesloe Surf Life Saving Club, Marra Worra Worra, Mosarts, Rock Scholars, Surf Life Saving WA,
Surfing WA, Youth Affairs Council WA (YACWA)

2017-2019

31

