
Democracy Brewing is a start-up 

worker-owned brewery and 

large tasting room. Our mission 

is to re-create a traditional 

public house, serve the best 

beer brewed in Boston, and 

combine these things with the 

American ideals of democracy 

and owning your own business. 

Democracy Brewing will have 

the atmosphere and 

camaraderie of a local 

neighborhood bar, infused with 

the democratic spirit of a 

vibrant community center. 

Our mantra :  We bui ld  success  by 
bui ld ing  community .

Democracy Brewing will sell 

beer on-site in our tasting 

room, where the profit margin 

is highest. The brewery will 

operate to capacity by also 

distributing beer to other 

establishments and offering 

take-away growlers. Democracy 

Brewing will have an event 

space that can host meetings, 

community and organizational 

fundraisers, film screenings, 

and live music. On busy nights, 

the event space will be used for 

taproom overflow.

Democracy Brewing is 

offering equity to 

Massachusetts residents 

through a Direct Public 

Offering.

 The minimum 

investment is $2,000.

 The annual target 

dividend is 5%.

 Our goal is to purchase 

the shares back from you 

within 5 years.

Investment 
Opportunity 



Boston was at the cutting edge of the beer industry in the 1980s, with the 
opening of Harpoon and Sam Adams. Now, Boston has fallen behind the times. 
Portland, Maine, has 15 successful breweries for a population of 66,214. Boston, 
on the other hand, has 8 breweries for a population of 636,479. Boston has a lot 
of catching up to do.

Massachusetts, with a population of 6.7 million, supports 84 breweries. 
Maine, with a population of 1.3 million, supports 54 breweries.

Massachusetts

June 2017: Signed lease 
for 29-35 Temple Place 
in DOwntown Crossing

Summer 2017: Obtain 
Federal, State and City 
alcohol licensing, 5-6 
months.

City of Boston zoning 
variance for location, 
4-5 months.

Build-out of location, 
3-4 months.

Open in early 
2018

The Market 

Timeline 



                    Co-Executive Director, 
Equal Exchange 
                       Executive Director, 
Class Action 

Core Team 

James Razsa, Project Manager 

James brings a passion and 
years of experience with worker 
cooperatives and organizing to 
the team. 

Jason Taggart, Head Brewer

Jason has been working in the 
brewing industry for 15 years. For 
the last eight years, Jason has 
been honing his craft as a Head 
Brewer of John Harvard’s 
Brewery. 

Additional Board of Directors 

Rob Everts 

Anne Phillips 

Ben "Wax" Waxler, Head Chef

Wax is a 14 year veteran of the 

restaurant business, including 

opening The Haven as Head Chef, 

part of the FOH opening team at 

Trade and GM of Grass Fed. 

Val Bee, Event Manager 

Val has spent ten years in Boston 

fundraising and planning events 

for major nonprofits before 

founding her own event 

company, L.I.R. Productions.

Monica Leitner-Lasern, Round Chef 

In 2014 Mónica founded La 

Sanghita Café, a small 

vegetarian/vegan restaurant 

in East Boston



Financing for Launch

Loans 
42%

Institutional 
24%

Class B Equity 
21%

TI Allowance 
13%

$350,000 Class B 
Equity raised through 
Direct Public Offering

$225,000 Tenant 
Improvement 
Allowance provided 
by landlord
$611,000 in traditional 
loans provided by 
cooperative lenders
$100,000 from State 
and City loans.
$400,000 from 
institutional investors. 

Sources & Uses 
$950,000 Lease Hold   
Improvements(build-out)
$330,000 Equipment

$396,000 Working Capital
$20,000 Inventory

Primary Lenders 

Equipment 
19%

Working Capital 
23%

Inventory 

1%

Improvements 

56%

Lease

(1) Cooperative Fund of New 
England, Local Enterprise 
Assistance Fund and Shared 
Capital Coop for a combined 
loan 0f $611,000. 



We assume that only 50% of patrons will buy food: one in four a $9 appetizer, and 

one in four a $12 entree. With an average of two drink purchases per patron and 

one in eight taking a growler to go, our average check per patron will be $17.68. 

Sales Projection Methodology 

1st Year Projections Investor Perks 

On the average day at Democracy Brewing we will be half full with patrons at lunch 

time, with business picking up at 5 PM when office workers and students arrive. At 

7 PM business will drop by half, and then half again by 9 PM. Our projected average 

daily revenue is $8,291. In comparison, our closest beer bar competition makes 

$9,000 on Mondays and $20,000 on Fridays, with an annual revenue of $4 million.



Location, Location, Location 

With over 200,000 employees and 8,000 
residents, more than 250,000 pedestrians 
cross through the Downtown Crossing District 
each day.
Nearby Emerson College and Suffolk 
University are home to nearly 14,000 graduate 
and undergraduate students and 2,500 
faculty.
4.5 million visitors who walk the Freedom Trail 
each year come to shop, dine, and learn about 
Boston history.
Close to the historic Theater District that 
boast three architectural treasures—the 
Paramount, the Modern Theater, and the 
Boston Opera House.
The residential population is growing fast with 
over $800 million in planned investments in 
new mixed-use developments.
Downtown customers bring over $3.1 billion in 
annual buying power.
Nearby Beacon Hill neighborhood is the most 
densely populated area of Boston with 11,000 
residents.
There are approximately 25,000 office workers 
within 500ft of the location we are 
considering.

Democracy Brewing will be opening at 29 Temple Place in 
the heart of Boston's Downtown Crossing. 


