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VISION
The Marion County Sheriﬀ’s Oﬃce is proud to be a part of a
growing community and is dedicated to providing our ci zens
with the highest level of law enforcement and public service.
Our agency strives to set industry standards and provide a
community‐minded approach to crime preven on and criminal
jus ce. Our employees, united in a spirit of teamwork, will take
pride in performing their du es and are dedicated to live by
values reflec ng a genuine desire to safeguard the public.

MISSION
To enhance the quality of life in Marion County by working
coopera vely with the public and within the framework of the
Cons tu on to enforce laws, preserve the peace, reduce fear
and provide for a safe environment.
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New to MCSO
MCSO hosted its first Gun Buy Back/Pill Take Back event in 2015. More than 280
weapons, ranging from small caliber handguns to high powered rifles, were
turned in along with more than 100,000 unwanted pills. The program gave ci zens
an opportunity to turn in unwanted guns and drugs without ques on; recovered
stolen firearms; and ensured the safe disposal of unwanted firearms and
medica on.
The SHEILD (Surviving Harmful Interac ons through Electronic Loca on
Devices) Program was established to track domes c violence oﬀenders who are
released on bond by the court. This new program provides peace of mind to
vic ms in Marion County who are worried or feel unsafe regarding the
whereabouts of the oﬀender. For more on this program see page 13.
The sheriﬀ launched a county‐wide Town Hall schedule in January 2015.
Throughout the year, the Sheriﬀ and his command staﬀ visited every district in
Marion County at least once, and up to four mes in one month, to meet with
ci zens. Town Hall mee ngs provided an opportunity for residents to hear about
new programs and ini a ves, as well as provide feedback to their local district
commander and the Sheriﬀ regarding issues in their area.

The Mobile Jail Unit was created to give ci zens a sneak peek
inside a real inmate cell in the Marion County Jail. Inmate
uniforms, sleeping cot, dinner tray and toilet are on display. The
trailer is hauled by a Humvee confiscated from a drug dealer.
The unit is used at special events and open for tour any me.
The Correc ons Special Opera ons Group (SOG) was
established this year—the first of its kind in the state of Florida.
The SOG Team is responsible for search and extrac on within
the Marion County Jail. The team members became na onally
cer fied a er a ending a four week training course. For more
about this new team, see page 18.
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T.A.I.L.S. (Teaching
Animals & Inmates
Life Skills) is a new
partnership between
MCSO and the Marion
County Humane
Society. Dogs from the
shelter spend me
with inmates learning
basic behavioral skills,
making them more
“adoptable.” For more
on this animal‐friendly
program, see page 18
in the Correc ons
por on of this report.

COMMUNITY POLICING
The Community Policing Bureau is responsible for the staﬃng and opera on of twelve districts where uniformed law
enforcement depu es are assigned. Each district is commanded by a captain or lieutenant and assigned a number of depu es
based on calls‐for‐service, response me, crime rate and popula on. Detec ves are assigned to the North and South areas where
they inves gate property crimes that occur within that area. Community Policing in Marion County is a decentralized approach to
figh ng crime that focuses eﬀorts in districts located throughout the county rather than from a centralized loca on. Our
decentralized approach to community policing demands accountability from each of our districts and makes us more accessible to
the ci zens we serve. In 2015, depu es drove 5,880,327
miles while patrolling the county. Marion County
boundaries encompass 1,652 square miles (larger than the
state of Rhode Island).
The Property Crimes Unit is a specialty unit that includes
one lieutenant, two sergeants and 14 Property Crimes
detec ves with one detec ve specializing in auto the s and
one detec ve working in the jail. The Property Crimes
detec ves inves gate Part 1 crimes to include burglaries
and grand the s. They also inves gate fraud cases as well
as iden ty the . The detec ves conduct follow up
inves ga ons to iden fy and arrest suspects involved in
serious property crimes. The auto the detec ve analyzes
auto the data to iden fy current crime trends and takes a
proac ve approach to comba ng those trends. The
detec ve assigned to the jail gathers intelligence from
inmates and completes a weekly intelligence report that is
disseminated to supervisors within the Crime Suppression
Division. The intelligence that is collected is beneficial to
Deputy Cleveland places a suspect under arrest following a
not only the Property Crimes Unit, but also the Tac cal
property crimes s ng in March of 2015.
Inves ga ons Unit, Major Crimes Unit and Drug Unit. In
2015 the Property Crimes Unit was assigned 2,396 Part 1
cases and closed 1,371 of them, for a closure rate of 57%.

Le : Depu es Cody Blair and
Travis O’Cull escort an inmate in
custody a er ques oning his
involvement in a case.
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COMMUNITY POLICING
The agency's K9 Unit currently has seven teams. Six teams are cer fied for drug detec on with one team cer fied in explosive
detec on. Each team of the K9 Unit meets mandatory annual
cer fica on set by the Florida Department of Law Enforcement.
This cer fica on requires that the teams be proficient in
obedience, handler protec on, and suspect apprehension, along
with being able to conduct proper building and area searches.
The en re unit meets every two weeks to conduct maintenance
and scenario‐based training at various loca ons within the
community. The K9 Unit is a proac ve tool within the agency
that takes the oﬀensive in loca ng and a emp ng to prevent
criminal ac vity when not assis ng depu es with calls for
service. Aside from their law enforcement du es, the K9 teams
visit schools, churches, and businesses to educate the public
through demonstra ons about the canines’ abili es and role in
law enforcement.
In 2015, the Bomb Squad, a seven‐member regional response
unit, responded to an average of two calls per month. These
calls ranged from suspicious packages and substances and
disposal of hazardous materials, to improvised explosive devices
and hoax devices. A minimum of two cer fied bomb technicians
are required to respond to every call; addi onal techs respond to
larger calls. The two newest members have completed the
required Hazardous Materials courses and are currently on
standby to a end the FBI’s six week Hazardous Device School in
Alabama. During the year, members have a ended classes
ranging from the required three year recer fica on to ATF’s
advanced disposal class. The unit has also held demonstra ons
and classes for other agencies and civilian groups to include
Marion County Fire Rescue. Members have a ended a regional
specialty unit mee ng and a Na onal Bomb Squad Commander’s
Advisory Board regional seminar.
The unit is accredited through the FBI, undergoing an evalua on
every three years. The team was evaluated by the FBI in March
2015 and successfully maintained its
accredita on.

Law enforcement use of force is a mely issue across the
na on. Unfortunately, it is necessary at mes. The Marion
County Sheriﬀ’s Oﬃce closely tracks use of force incidents
with our Green Team so ware and evaluates the numbers on
a regular basis. The chart above is a comparison of the annual
arrests made with the number of hands‐on (use of force) situ‐
a ons in the same year.
A similar chart for use of force numbers within the Marion
County Jail can be found in the Correc ons por on of this
report on page 14.

Deputy Alan Jones operates the robot when the
Bomb Squad responded to a meth lab in July 2015.
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COMMUNITY POLICING
During the course of the year, the
Special Weapons and Tac cs
(SWAT) Team assisted the Drug
Enforcement Unit and Crime
Suppression Division with the
execu on of five high‐risk search
warrants in which narco cs and
firearms were located and several
subjects were arrested. The team
was requested and responded to
resolve six separate incidents during
the year without jeopardizing the
safety of the community or law
enforcement. The incidents included
several high risk calls with armed
barricaded subjects and wanted,
armed subjects a emp ng to evade
capture. The 18 member team
conducted its annual week‐long
training at Camp Blanding. During
this week, the team conducts tac cal
firearms and scenario based training
using
the many training venues
SWAT Team members train monthly to keep their mental and physical skills sharp.
oﬀered
at the loca on by the Florida
MCSO organizes quarterly training with the Ocala Police Department SWAT Team. In the
Na
onal
Guard.
event of a mul ‐jurisdic onal incident, the teams are well prepared to work together.
This is always a good week to reinforce team building and cohesiveness of the team while
being exposed to high intensity training administered by the military. The team
par cipated in the annual Bad to the Bone Obstacle Course Compe on and took first
place in the event. Eight members of the team competed in the 33rd annual Interna onal
SWAT compe on hosted in Orlando. During the week long compe on the team
competed against 61 teams. The compe on includes five separate team events consis ng
of speed, shoo ng accuracy, teamwork, agility and decision making. The team took first
place overall and this was the sixth year in a row where the team has placed within the top
three posi on. The Marion County Sheriﬀ’s Oﬃce hosted the 5th Annual Junior ROTC
Challenge. The event included the SWAT obstacle course, tug‐of‐war and other individual
compe ons. More than 500 students from local and out‐of‐county high schools
competed, with Forest High School being the overall champion of the day. This event is a
valuable opportunity to foster and build a great rela onship between the agency and the
juvenile compe tors encouraging future community leadership.
The Avia on Unit is located at the Ocala Interna onal Airport. The county owned hanger
houses two Bell OH‐58 helicopters which are ou i ed with infrared imaging cameras,
spotlights, microwave downlink systems and moving map systems. The unit is currently
ou i ng a military surplus Bell 206B3 helicopter whose primary func on will be for
day me search and rescue. The air unit’s primary func on is to support patrol units, assist with crimes in progress, as well as with
surveillance, marijuana eradica on, vehicle pursuits, and lost persons. In 2015, the Avia on Unit flew 628.2 hours on 614 flights,
assis ng with 528 calls for service.
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COMMUNITY POLICING
The Crisis Interven on Specialists (CIS) are trained mental health professionals with the ability to iden fy persons with mental
health illnesses, provide compassionate field interven on, appropriate referrals and coordinated follow‐ups. They assist depu es
on calls involving domes c violence, Baker Acts, homeless persons, deaths, elder aﬀairs, juvenile issues, missing/endangered
persons, sex ba ery, and assault cases. Addi onal services provided by CIS are: Seniors at Risk Assistance (SARA), Work in Lieu of
Arrest (WILA), Extra Special Person (ESP) bracelet iden fica on program for ci zens with memory impairment, and personal
awareness and self‐defense classes.
The Extra Special Person (E.S.P.) program provides support to families
and caregivers of persons with memory impairment who may be prone
to wandering, ge ng lost or confused.
The Seniors at Risk Referral Assistance (S.A.R.A.) program was
designed in 2004 to provide an opportunity for personal contact for
people living alone or who have special needs. Once enrolled, regularly
scheduled visits are made to the home by the CIS Unit and/or deputy
assigned to his/her area and volunteers assist in making regular visits.
The Vic m Advocate posi on is funded by the Vic ms of Crime Act
(VOCA) through the Oﬃce of the A orney General. The Vic m
Advocate is designated to respond and assist all crime vic ms, to
include: assis ng with Vic m Compensa on, referrals, personal
advocacy in the judicial system, assis ng with injunc on procedures, on
scene crisis counseling, safety planning, and assis ng with safe shelter.
CIS and the Vic m Advocate assisted or followed up with depu es on
2,024 domes c violence cases, 1,947 Baker Acts, and assisted with a
total of 8,821 calls in 2015.
The Juvenile Division partners with the Department of Children and
Families (DCF) by assigning a full me detec ve from the Juvenile
Division as a case coordinator in the local DCF oﬃce. This detec ve
coordinates immediate law enforcement response or completes follow‐
ups to ensure the safety of children. This posi on requires the
detec ve to review reports that may need a criminal inves ga on. In
2015, the DCF coordinator reviewed over 7,113 reports.

MCSO Crisis Interven on Specialists Unit. (Above)

CIS Turner, Deputy Wright and Monica Bryant with one of
the MCSO Domes c Violence Awareness vehicles. (Right)
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COMMUNITY POLICING
The Crisis Nego a on Team currently has 12 members. The team responds to crisis/hostage situa ons to include suicide threats
and/or barricaded subjects. In 2015, the team responded to six incidents which ranged from an armed barricaded subject who had
ac ve warrants to unarmed subjects who were suicidal. The team con nued quarterly training which included a joint training
exercise with the SWAT Team. Several team members a ended a week long training conference with the Florida Associa on of
Hostage Nego ators held in Orlando, Florida.
The Underwater Recovery Team’s mission is the recovery
of drowning vic ms, evidence, or anything else which would
require entry into a body of water in Marion County. The
team’s 11 SCUBA cer fied divers were called out 12 mes to
dive our local waterways in 2015. Two drowning vic ms
were recovered as well as various pieces of evidence.
Addi onally, the team par cipated in the annual Rainbow
River clean up in an eﬀort to help maintain our natural
resources.
The Marion County Sheriﬀ’s Oﬃce Honor Guard
par cipated in the Na onal Honor Guard Ceremonies held
in Washington D.C. Members of the unit escorted family
members of fallen law enforcement oﬃcers from Regan
Interna onal Airport to shu les that provided
The Crisis Nego a on Team responding to a call.
transporta on to local hotels. This yearly event honors
fallen law enforcement oﬃcers throughout the United
States, who have lost their lives during the performance of their du es. The Marion County Sheriﬀ’s Oﬃce Honor Guard has also
par cipated in several community events at the Ocala Veterans Park in remembrance of fallen military members and law
enforcement. The Honor Guard Unit conducted
numerous presenta ons of the Colors and assisted with
several funeral details statewide.

Members of the MCSO Honor Guard Deputy David Christmas and
Deputy Alan Lee par cipate in an event.

The Mobile Field Force was one of the most u lized
specialty units within the agency, during the 2015
calendar year. The unit is commi ed to using all available
resources to assist in the search and rescue eﬀorts of
missing/lost person(s), evidence recovery during criminal
inves ga ons, natural disasters, responding to civil
disturbances and any other missions requested by the
sheriﬀ. The team’s use of its community partners, along
with up to date technology has increased the
eﬀec veness of the unit. The team is dedicated to
educa ng the public and private sector on the capabili es
of the team and how the community as a whole can be er
assist the agency during these events.
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COMMUNITY POLICING
The Juvenile Division oversees a number of programs organized to con nuously improve the quality of life for the youth and
elderly of Marion County, as well as those in need of crisis interven on.
MCSO has seven School Resource Oﬃcers (SRO) located in middle schools and five in high schools in Marion County. The SRO
program places emphasis on crime preven on, rapport building, a tude change, counseling and resource assistance. School
resource oﬃcers also teach our Resistance Educa on and Conflict Training (R.E.A.C.T.) program designed for students in 6th, 8th
and 10th grades. The program teaches students to help react posi vely to the nega ve forces influencing our schools, students
and society. This program helps students overcome obstacles
and reduce the influence of drug abuse, gang issues, alcohol
and violent crimes. SRO’s ac vely par cipate with Patrol on
gang preven on ini a ves. In the event that a crime occurs
on school grounds, the SRO will be responsible for taking
appropriate enforcement ac on.
The Work in Lieu of Arrest (W.I.L.A.) program, recognized
by the state as a model juvenile crime preven on program, is
a partnership with the Department of Juvenile Jus ce. First
me juvenile misdemeanor oﬀenders work five Saturdays in a
row at the Inmate Work Farm where they perform designated
chores. The goal is to give juvenile oﬀenders chores to build
confidence, work as a team and complete tasks. If they
successfully complete the program, they will not have a
criminal record. A total of 3,406 juveniles, ages 10‐17 have
successfully completed the program to date with an average
comple on rate of 85% for 2015. Other par cipa ng agencies School Resource Oﬃcer Anthony Oswald gives a gun safety
presenta on to a high school class. The lesson included a review
include the Ocala, Belleview and Dunnellon Police
of the diﬀerent types of weapons and ammuni on, how they are
Departments.
used and cared for, and how dangerous they can be when mis‐
used.
Vehicle crashes are the number one cause of deaths among young
adults. Teen drivers are three mes more likely to be killed in an
automobile crash than all other drivers. The Sheriﬀ’s Oﬃce is
conduc ng the Teen Driver Challenge program to reduce these
sta s cs by providing teens with the knowledge and hands‐on
experience to reduce their chances of being involved in a crash. The
program challenges the teen driver to become a more informed, safer
and eﬃcient driver. The Teen Driver Challenge consists of two
training days totaling 12 hours. The first day includes a four hour
block of instruc on in the classroom, while the second day is an eight
hour block on the driving range. The driving skills taught are the same
techniques used by driving professionals. A total of 208 teens
completed the program in 2015.
Captain Alicia Walker and Deputy Long at a mock car
accident.

The Marion County Sheriﬀ’s Oﬃce and the Florida Sheriﬀ’s Youth
Ranches co‐host Harmony in the Streets camps for children with
limited opportuni es for summer ac vi es due to economic and/or transporta on limita ons. Camps provide an educa onal
component, along with fun games that incorporate group ac vi es and law enforcement interac on. Over 3,347 Marion County
children have benefi ed from this program. Program costs are covered by community sponsors.
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SPECIAL INVESTIGATIONS
The Bureau of Special Inves ga ons includes the Major Crimes Unit, Sex Oﬀender/Predator/SHIELD Unit, Evidence Division and
the Unified Drug Enforcement Strike Team (UDEST).
Major Crimes detec ves are responsible for inves ga ng homicides, felony assaults, suicides, drownings, overdoses, other
unexplained deaths, cargo the , organized crime and all sex‐related crimes such as internet crimes against children and human
traﬃcking. Detec ves also work closely with the 5th Judicial District Medical Examiner’s Oﬃce to ensure that cases are worked
thoroughly and properly and with the prosecutors at the State A orney’s Oﬃce to successfully prosecute criminals. In addi on,
major crimes detec ves work closely with local, state and federal law enforcement to share intelligence informa on on criminal
organiza ons and new crime trends so that criminals can be iden fied and apprehended more quickly, preven ng future crimes by
these individuals. This year there were six homicide cases involving six vic ms. All homicide cases were solved, in addi on to one
cold case homicide from 2007 resul ng in a 110% closure rate for the year. Detec ves also worked 50 suicides, 31 accidental
deaths, 20 natural deaths and 17 other death cases. The total number of deaths worked by the Major Crimes detec ves during
2015 was 118. Including those cases, detec ves received 917 cases, and closed 890 of them, resul ng in a 97% closure rate for the
year.
The Cold Case Unit is 11 volunteers supervised by a sergeant. The team works on unsolved cold cases da ng back to the 1950’s.
The sheriﬀ created the unit in 2005 when he was the major over the Special Inves ga ons Bureau. Cases are reviewed once a
month in hopes of uncovering new details and genera ng new leads with technology available in the 21st century. The unit
manages files on 34 cold cases and solved one of those cases in 2015.
The Cargo The Unit is tasked with protec ng intrastate and interstate commerce, and inves ga ng the s involving loaded
cargo trailers along the highways and other commercial areas in Marion County. They are also charged with dismantling cargo the
organiza ons in conjunc on with local, state and federal law enforcement agencies, and work closely with transporta on and
insurance industries throughout the United States. In 2015, detec ves conducted 12 undercover cargo the opera ons, totaling
more than 37 days along the I‐75 corridor in Marion County. Since the incep on of Marion County's Cargo The Taskforce in 2001,
undercover detec ves have conducted a total of 356 undercover cargo the opera ons, reducing cargo the s by over 90% within
Marion County.

The Art of Forensics
For several years, detec ves from Major Crimes and the Cold Case Unit have presented case studies for ci zens of Marion
County each month at On Top of the World. The cold case sessions are open to the public through Master the Possibili es—the
learning center at OTOW. In 2015, the Sheriﬀ was asked to chair the Florida Sheriﬀ’s Associa on (FSA) Cold Case Commission. The
commission currently has 22 members and meets throughout the state every quarter to review cold cases and missing persons
cases from diﬀerent law enforcement agencies.
MCSO’s Cold Case Unit par cipated in The Art of Forensics Expo hosted by the University of South Florida. This is the first me
the event has been held in Florida and only the second me in the United States. During this event, new technology was used to
scan and print a 3‐D image of the vic m’s skull. The skull was then used for facial reconstruc on (see below). Isotope analysis of
bone and tooth samples were also conducted which gave us a race and origin of the vic m which was previously unknown. The
case presented by MCSO was the oldest cold case presented at the event.
Le : Sgt. Clint Smith, MCSO Cold Case Unit supervisor, meets with David Brand, law enforcement coordinator for the FSA.
Middle and right: details and skull reconstruc on from the MCSO case presented.
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SPECIAL INVESTIGATIONS
The Evidence Division is part of the Bureau of Special Inves ga ons and is made up of four units. The Evidence Property Room
Unit’s primary func on is to retain evidence for the prosecu on of criminal court cases. The unit is also responsible for the proper
intake, control, storage, release and/or disposal of all property confiscated, appropriated, seized or otherwise taken into custody
by the Marion County Sheriﬀ’s Oﬃce. In 2015, the property room personnel were responsible for an average number of 74,000
evidence items which included recovered, stolen, abandoned and found property as well as property received for safekeeping. The
six Evidence Property Room technicians also prepare and send evidence for laboratory submissions and prepare evidence to be
used in criminal trials. In addi on, copies are
made of digital evidence in response to
discovery requests by the prosecu on and
defense for court proceedings. The Property
Room personnel also con nuously work to
dispose of items that no longer need to be
retained as evidence.
Crime Scene Forensic Technicians respond
to all serious crime scenes to process evidence
including photographing, videotaping,
fingerprin ng, DNA collec on (touch and/or
biological), evidence collec on and diagrams
of the crime scene. In addi on, forensic
personnel are responsible for the processing
of evidence in the forensic laboratory which
includes various powder and chemical
applica ons to recover latent fingerprints,
serial number restora on and the
iden fica on and collec on of trace evidence.
The Forensic Unit covers the en re county 24 The Cold Case Unit at the MCSO Opera ons Center.
hours a day, 365 days a year. In 2015, the
Forensic Crime Scene Unit worked 617 cases and collected 4,288 pieces of evidence.
The DNA Screening Laboratory provides the agency with the ability to screen items for serology and trace evidence and prepare
specimens to proceed directly to a state DNA lab in Jacksonville, FL. The screening lab is used to iden fy bodily fluids like semen,
saliva and blood. Trace evidence such as hair, fibers and glass can also be iden fied and collected within the lab. DNA screening
greatly reduces the turnaround me from outside labs like FDLE. In 2015, lab personnel processed 882 individual items for DNA
and latent evidence. In 63 cases, items screened by the lab personnel resulted in a DNA match or inclusion to an individual person.
In addi on, the members of the DNA screening lab are used to assist in the processing of extensive crime scenes. In these crime
scenes, the technicians provide their exper se to assist in the collec on and preserva on of DNA evidence.
Latent Print Examiners are responsible for the evalua on, comparison, iden fica on and verifica on of latent prints collected
at crime scenes. The two latent print examiners evaluate latent prints for quality. If the quality is good, the prints are uploaded
into the Biometric Iden fica on System (BIS); a state‐wide database containing prints of convicted oﬀenders to electronically aid
in the iden fica on process. Prints are also entered into the Integrated Automated Fingerprint Iden fica on System (IAFIS),
which is a na on‐wide database. Even though a match may be obtained, a manual comparison is s ll conducted before
iden fica on to a specific individual can be determined. The Latent Unit also assists the State A orney’s Oﬃce with comparisons
and verifica ons to assist in the posi ve iden fica on of defendants to aid in prosecu on. The latent examiner is considered an
expert in court and will tes fy in court as to their findings. In 2015, the Latent Unit worked on 1,457 cases, evaluated over 5,500
latent print cards and made 366 iden fica ons from those latent prints.
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SPECIAL INVESTIGATIONS
The Unified Drug Enforcement Strike Team (UDEST) is an ini a ve of the North Florida High Intensity Drug Traﬃcking Area
(NFHIDTA) comprised of agents from the Marion County Sheriﬀ’s Oﬃce, Ocala Police Department, Department of Homeland
Security (HSI), and the Federal Drug Enforcement Administra on (DEA). The ini a ve’s purpose is to reduce the distribu on and
importa on of illegal drugs in Marion County. Agents work on long‐term inves ga ons that focus on upper‐level traﬃcking and
money laundering organiza ons. Agents also conduct mid‐level and street‐level opera ons that target narco cs, pros tu on and
gambling complaints.
In 2015, UDEST ini ated 642 criminal cases, which included 723 p sheets resul ng in the arrests of 399 people; 159
misdemeanor charges and 594 felony charges. UDEST seized 16 kilos of cocaine, 40 kilos of marijuana, 37 kilos of marijuana plants,
4 kilos of methamphetamine, 1.25 kilos of heroin and 1,924 prescrip on pills. Addi onally, UDEST seized 13 vehicles, 28 firearms,
$175,000 in U.S. currency, nearly 1.2 million dollars in drugs and
nearly $500,000 dollars in assets.
As predicted, UDEST spent a significant amount of me
throughout 2015 comba ng the emerging threat of heroin in
Marion County. Heroin inves ga ons, similar to
methamphetamine, present a formidable challenge because
they are notoriously diﬃcult to infiltrate through tradi onal
inves ga ve techniques. When you compare UDEST heroin
seizure data from 2014 (27 grams) to 2015 (1,250 grams), the
increased availability and poten al threat to our community is
very concerning. The reemergence of heroin is not just an
isolated threat to Marion County. It’s a na onal threat. Local,
state and federal law enforcement agencies across the United
States are all dealing with the impact of heroin related crimes,
usage and traﬃcking within their communi es. Through some
significant heroin inves ga ons in 2015, UDEST has gained some
invaluable insight and intelligence informa on which will
undoubtedly enhance their capabili es to combat this emerging
threat in 2016.

UDEST inves gated 62
methamphetamine labs in 2015, 9 more
than 2014. UDEST added a part‐ me
HAZMAT and clandes ne
methamphetamine lab specialist to its
roster in 2015, which has enhanced
safety protocols and response mes.
Through the use of some new
technology, specialized training and a
proac ve approach, UDEST is confident
that it will be able to iden fy and arrest
many more of the precursor purchasers,
users and manufacturers in 2016.
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SPECIAL INVESTIGATIONS
In 2015, the Sexual Oﬀender/Predator Unit (SOPU) tracked approximately 83 Sexual Predators and 785 Sexual Oﬀenders
residing in Marion County. During 2015, 111 new sexual oﬀenders and predators moved to Marion County where they established
residences and are now being monitored by the unit. SOPU is staﬀed by a
detec ve and a sergeant who ini ated 94 inves ga ons involving sexual
oﬀenders viola ng their registra on requirements. These inves ga ons
resulted in 64 sexual oﬀenders and predators being arrested. Oﬀenders who
violated their registra on requirements commit a third degree felony which is
punishable by up to ten years in prison. In 2015, a sexual predator was
convicted of commi ng a new sex crime which resulted in a 15 year prison
sentence.
For the 10th year, SOPU coordinated the mul ‐agency Opera on Candy Sweep
to maintain the safety of our children during Halloween ac vi es. As a result,
there have been no reported incidents involving sexual oﬀenders on Halloween
during this me.
SOPU worked closely with the U.S. Marshals Service, who assisted with
federally prosecu ng oﬀenders and provided the unit with $13,742.49 to
purchase equipment and fund over me opera ons.
Due to the new sexual oﬀender registra on laws enacted on October 1, 2014,
the total number of mes sexual oﬀenders and predators reported to SOPU
during 2015 to register or update their registra on informa on vastly increased
to 3,642 SOPU oﬃce contacts. This total does not include the thousands of
telephone calls and emails to the unit from oﬀenders, predators, and ci zens,
which resulted in registra on updates and inves ga ons. As a result of this rise
in work volume, the SOPU partnered with the newly created SHIELD (Surviving
Harmful Interac ons through Electronic Loca on Devices) Unit which allowed
the SHIELD detec ve to assist SOPU. Addi onally, the SOPU was moved to the
Marion County Jail which streamlined the oﬀender repor ng process and
Deputy Michelle Wright a end a press
provided much needed oﬃce space for detec ves.
conference for the new SHIELD Unit.
In Marion County, depu es respond to an average of 1,900 domes c violence calls per year. Six homicides worked by MCSO in
2015 were a ributed to domes c violence. There have been 61 domes c violence‐related homicides in Marion County during the
ten (10) year period ending in 2015. This is why the MCSO created the SHIELD Unit, as an extra layer of protec on for vic ms.
The SHIELD Unit was established to provide an alterna ve method to deter domes c violence oﬀenders from viola ng pre‐trial
release condi ons, thus gran ng vic ms another tool for
protec on. This program allows court‐ordered pre‐trial
defendants to be released from jail to return back to their
daily rou nes. The defendant is fi ed with a GPS ankle
monitor that will track and map their loca on at all mes.
The defendant must be court‐ordered by a judge during
first appearance, to par cipate in the program. Exclusion
zones, areas where the defendant cannot legally go, can be
set up to create a buﬀer zone of protec on for the vic m.
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CORRECTIONS
The Marion County Jail provides a safe and secure facility for
the inmate popula on along with ensuring the safety of the
personnel working within the facility. Inmates are provided
services for medical, food, programs, work ini a ves and
informa on to help them be successful in their re‐entry into
society upon leaving our facility.
The Marion County Jail is currently accredited through the
Florida Correc ons Accredita on Commission (FCAC), American
Correc ons Associa on (ACA) and meets all Florida Model Jail
Standards. The accredita on process is a voluntary program that
oﬀers jails the opportunity to evaluate their opera ons against
established standards, remedy deficiencies and upgrade the
quality of the correc onal programs and services.
The average daily inmate popula on in 2015 was 1,254. The
average daily inmate popula on during the fiscal year 2014‐2015
was 1,267. During the fiscal year 2014‐2015, which runs from
October 1, 2014 through September 30, 2015, it cost
$29,999,767.10 to operate the jail. Also during this period, the
jail generated funds from a daily subsistence fee, booking
subsistence fee, inmate medical service fee, U.S. Marshal’s
Service for housing federal inmates, and Social Security
Corporal George Snyder fingerprin ng an inmate.
Administra on, totaling $1,024,650.49 This money was returned
to the Board of County Commissioners resul ng in an actual cost of $28,975,116.61 to operate the jail.
Custody and Security is responsible for inmate and cell searches, security of outdoor recrea on, inmate visita on, control and
care of inmates and security for all areas within the
jail dealing with inmates.
The Warrants Unit maintains all records on ac ve
and served warrants. They enter all the warrants
into the local and na onal system through FCIC and
NCIC databases. The unit’s volunteers con nue to
conduct background inves ga ons on all Sheriﬀ’s
Oﬃce warrants to ensure that the informa on is the
most up‐to‐date. In 2015, the volunteers worked a
total of 524 hours and researched 1,203 warrants.
The depu es use this informa on to apprehend
wanted persons. In 2015, the Warrants Unit
received 5,732 warrants and served or recalled 4,856
warrants.
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CORRECTIONS
Prison Rape Elimina on Act (PREA)
The topic of sexual abuse of inmates was
acknowledged by the United States Congress in
2003 when it unanimously passed The Prison
Rape Elimina on Act (PREA). The federal Prison
Rape Elimina on Act of 2003 was designed to
“provide for the analysis of the incidence and
eﬀects of prison rape in federal, state and local
ins tu ons and provide informa on, resources,
recommenda on and funding to protect
individuals from prison rape.” PREA required the
Department of Jus ce to issue standards
outlining the steps that facili es should take to
address sexual misconduct preven on,
detec on, and response. On June 20, 2012, DOJ
issued the final rule for the na onal standards
which went into eﬀect August 20, 2013. The
PREA standards require agencies to ensure that
each facility operated by the agency, or by a
private organiza on on behalf of the agency,
receive an external audit. There are 190 PREA
standards. The Marion County Jail must meet
100% of the standards to be in compliance.
While the vast majority of the PREA standards
are in policy, procedure and prac ce, the Marion
County Jail is s ll in the process of acquiring
sta s cs and data collec on for a 12‐month
Corporal Be y Parrea working inthe Correc ons Bureau.
analysis which is required for mul ple standards.
The MCSO partnered with the Florida Department of Juvenile Jus ce (DJJ) to The Marion County Jail had an audit in July 2015
begin housing pre‐sentenced juveniles in November 2010. MCSO and DJJ began and passed all of the PREA standards. We were
working on this pioneering idea more than six months prior to its
the first agency in the state to pass this audit
implementa on. Adjustments were made to the confinement areas and
with no required correc ve ac on. As always,
Correc ons staﬀ received appropriate training. This change in procedure saves the Marion County Sheriﬀ’s Oﬃce is striving for
millions of dollars for taxpayers annually. The number of juveniles booked was excellence in this process and is dedicated to
386 throughout 2015 and a total of 384 juveniles were released in 2015. A daily PREA’s “Zero Tolerance” regarding any type of
average of pre‐sentenced juveniles for 2015 was 15.
sexual harassment or abuse in its facility.
Jail Visita on is done by video or by internet and a scheduled appointment is required. Internet visits provide family members
the opportunity to visit with their loved ones in the comfort of their own home. There is a fee for this service. These lines are
strictly monitored and visits can be disconnected if not being used properly. Video Visita on is provided through a two‐way video
and audio communica on between the public visitors and the inmates housed inside the jail. A kiosk machine has been placed at
the Video Visita on Center for a convenient and eﬃcient way for family and friends to deposit funds into an inmate’s account.
Family members may also use our web‐based program, ACCESS, to deposit secured funds into the inmate’s account. In 2015, there
were 50,532 video visita on visits and approximately 4,109 internet visits.
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CORRECTIONS
The Food Services Unit provides three nutri onal meals each day for
the inmate popula on. The unit strives for cost eﬃciency, processes and
stores farm crops, maintains equipment and meets or exceeds cleaning
standards. The kitchen is open seven days a week to meet the needs of
staﬀ and the inmate popula on. A culinary and bakery program is
provided to the inmate workers as a tool to improve their ability to
secure a job once released from jail as well as reducing our food services
costs. The average daily inmate meals served was 4,052. The total
inmate meals served in 2015 was 1,458,719 and the average cost per
meal was $0.56.
The Jail to Work Ini a ve exposes inmates to work intensive programs
designed to develop employable skills. Inmates qualify and receive this
training with the hopes of acquiring a job upon release and reducing the
rate of recidivism. Several business partners in Marion County assist
program graduates with job searches upon their release. Inmate
workers provided 23,190 man‐hours of labor per week or 1,205,896
man‐hours of labor for the year to governmental agencies. At an
average minimum wage of $8.05, this resulted in an annual savings to
the taxpayers of $9,707,462.80. Other services provided to and by
inmates are jail maintenance, janitorial services, inmate laundry and car
wash for agency vehicles.
There are several voca onal programs included in our Programs Unit: construc on training, custom garment making, machine
embroidery, bakery/culinary training and an administra ve class. Life building programs include educa onal, life skills, spiritual and
substance abuse programs designed to reduce returns to jail, improve the quality of life for the oﬀender and their family and
reduce the tax burden on ci zens.
The Correc ons Bureau also provides Indigent Services, Inmate Mail, Library Services and Canteen Services. Indigent Services
provides indigent supplies to those inmates who have no funds, oversees the sales of telephone calling cards, and orders games,
books and newspapers for use by all inmates. On a daily basis, inmates receive the local newspaper and access to telephone
service, Bibles, games and indigent mail supplies. Canteen services are provided, through contractual agreement with Keefe
Commissary, on a weekly basis. Inmates are able to purchase over the counter medica ons, personal care products and clothing at
a fair market value. The mailroom handles all incoming and outgoing mail for
inmates. Reading materials are available to the inmates on a weekly basis
through the library. The books are either donated or purchased through the
Inmate Canteen Fund. Addi onally, the library ensures pro‐se inmates have
access to legal materials.
The Marion County Sheriﬀ’s Oﬃce operates a 58 acre Inmate Work Farm. The
farm runs in coopera on with the Marion County Board of Commissioners, the
Florida Department of Environmental Protec on and the Oﬃce of Greenways and
Trails. The opera on’s headquarters are located at the intersec on of County
Road 35 and County Road 464. The Inmate Work Farm is comprised of three
components. The first provides agricultural training opportuni es involving the
growing of plant crops for inmate consump on. The second component is animal
husbandry. We maintain approximately 100 head of beef ca le, 100 head of
feeder hogs and approximately 7,500 egg laying birds. The third component
involves growing ornamental plants for class room training and government
Lt. David Redmond of the Transporta on Unit. landscaping.
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CORRECTIONS
Our coopera ve agreement con nued with the University of Florida, Plant Science Unit. The University farm located in Citra,
Florida has a large variety of vegetable crops. The Inmate Work Farm provided inmate labor as needed to assist with the plan ng
and harves ng of the crops at the University Farm and in return, the University donated all useable crops to the Food Service Unit
at the Marion County Jail
Inmate Medical Services are currently being provided by Ocala Community Care (OCC), a community based non‐profit
organiza on. Ocala Community Care is governed by a board of directors comprised of community business and healthcare leaders.
The organiza on was formed through a community collabora ve eﬀort between several local independent healthcare providers
and healthcare agencies. This merger with the local healthcare community has resulted in an improvement in the quality of inmate
healthcare and improvement of the con nuity of care both during incarcera on and a er release. The OCC has made great strides
in reaching their long‐term goal of reducing the cost of inmate healthcare at the jail. Their eﬀorts have resulted in a savings of
more than a million dollars to tax payers during the last fiscal year alone. The OCC will con nue to strive towards this goal through
the pursuit of addi onal cost savings ini a ves and community collabora ons. They have not only achieved but maintained our
commitment to using the funds saved to assist with the provision of indigent healthcare within Marion County.
The Civil Division is made up of two distinctive and unique units that synergize to accomplish our goals. The division has a Civil
Process Unit, which is responsible for the service of civil processes ranging from a witness subpoena to the repossession of
property. The Civil Process Unit collected a total of $345,582.57 for service fees in 2015, which was returned to the Marion County
Board of County Commissioners. The Bailiff Services Unit directs the movements of inmates for daily court proceedings, while
providing courtroom security for citizens attending court, witnesses testifying, jurors and honorable judges. There were a total of
12,125 inmates, including juveniles, processed through court proceedings in 2015, with a total of 716 DNA swabs submitted.
The Transportation Unit moves inmates safely to and from the courthouse, medical appointments, wanted persons from other
counties and delivery to other facilities, such as the Department of Corrections. This unit is charged with transporting some of the
most notorious criminals, including life sentences in prison to death penalty inmates. Our transportation unit traveled a total of
124,642 miles and transported a total of 12,755 adult inmates and juveniles in 2015.
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CORRECTIONS
New Jail Programs
The Marion County Sheriﬀ’s Oﬃce Correc ons Special Opera ons Group (SOG), formerly known as the Correc ons Emergency
Response Team (CERT), received their Level One Na onal Cer fica on in correc ons special opera ons from the U.S. Correc ons‐
Special Opera ons Group (US C‐SOG). This na onal cer fica on is recognized by the Na onal Sheriﬀ’s Associa on and the
American Jail Associa on. MCSO’s SOG joined the 17 other Level One cer fied SOG groups in the na on and became the first Level
One group in the state of Florida. MCSO’s SOG team is comprised of nine correc onal oﬃcers working in the Marion County Jail
who have received training in correc ons special opera ons. The SOG team is a proac ve unit that uses less manpower‐intensive
methods to mi gate high‐risk situa ons and cell extrac ons in the jail. The SOG team underwent an extensive four‐week training
program instructed by Spartanburg Sheriﬀ’s Oﬃce (Spartanburg, South Carolina) 24‐year veteran Captain Joseph Garcia (US C‐
SOG), a na onally renowned expert in correc ons special opera ons.
The Marion County Sheriﬀ’s Oﬃce has partnered with
the Humane Society of Marion County for our new
program, “T.A.I.L.S.”‐Teaching Animals & Inmates Life
Skills. Inmates are paired with homeless dogs to go
through an extensive training process in an eﬀort to make
the dogs more adoptable. The program is twofold; giving
dogs with training a be er chance of finding forever
homes and inmates learn certain skills and develop a
sense of self‐worth and accomplishment. The T.A.I.L.S.
program held its first gradua on on November 19, 2015.
As a result, all of the dogs were adopted and given
forever homes.
The Jail obtained two new addi onal staﬀ members
during 2015. K‐9 Chance and K‐9 Recon were chosen
from local animal shelters to be trained in assis ng oﬃcers
Inmates par cipa ng in the T.A.I.L.S. program.
locate contraband within our jail facility. Each dog
a ended a 4‐week training program that gave them the skills needed to track drug contraband that filters inside the jail. This
program was implemented in April 2015.

K‐9 Chance and K‐9 Recon conduct searches for contraband in the
jail.
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ADMINISTRATIVE SERVICES
The Legal Services Division keeps agency personnel up‐to‐date division also closed 24 li ga on files which had been pending
with new Florida case law that impacts law enforcement
against the agency – the oldest da ng back to 2007. The agency
(including 23 legal briefs sent to sworn personnel in 2015), and
currently has 19 lawsuits pending against it.
dra s, reviews and/or revises more than 200 agency contracts.
Legal provides consulta on to the Sheriﬀ, depu es and staﬀ
The Records Division’s primary func on is the collec on,
personnel regarding a wide array of legal issues which arise in
review, control, maintenance and retrieval of oﬀense and
the performance of their job du es. Legal also serves as liaison
complaint reports, as well as any other type of reports or
between the agency and the State A orney’s Oﬃce, reviews and documents as determined by the agency or by law. The Marion
prosecutes forfeiture ac ons of property seized by depu es, and County Sheriﬀ’s Oﬃce provides access to, or copies of, public
records in compliance with Florida State Statue, Chapter 119.
provides services pertaining to all new or pending lawsuits
against the agency and/or its personnel. Forfeitures involve the The Records Division is also responsible for any seals and
legal seizure of property owned by a criminal defendant where it expungement of records as ordered by the court; also the
is proven to a court that such
archival, retrieval and disposal of
property was used, or intended to be
records as approved by the Division of
used, to facilitate a felony. In 2015,
Archives. The Records Division provides
the legal services division obtained
assistance to the ci zens of Marion
final judgments on cases totaling
County by performing background
$151,358.17, along with 17 motor
checks, fingerprin ng and notary
vehicles, three motorcycles and two
services. As of October 1, 2010, the
surveillance systems. Several of the
Sheriﬀ’s Oﬃce policy in accordance with
forfeited vehicles were converted to
the Florida State Statute Public Records
the agency’s use while the remainder
Law, charges a minimal fee to oﬀset the
were sold at a public auc on. Since
cost of opera on. All funds collected by
the Sheriﬀ’s Oﬃce are remi ed to the
January 2013, the MCSO has
Board of County Commissioners. This
successfully recovered approximately
year the Records Division processed
$518,000 in U.S. Currency and 43
motor vehicles ‐ more than in any
27,151 reports, fingerprinted 3,283
other three‐year period on record.
people and assisted 19,247 ci zens in
Funds that are obtained through
the front lobby. All incoming and
S.T.A.R. operator Patrice King on shi in the
forfeiture are used for a variety of
outgoing mail for the Sheriﬀ’s Oﬃce is
S.T.A.R. Division.
purposes, however, by law they
also overseen by the Records Division.
cannot be used to pay for any of the normal, or rou ne,
The Sheriﬀ’s Telephone Automated Repor ng (STAR) Division
opera ng expenses of the Sheriﬀ’s Oﬃce and at least 15% of all
forfeited currency must be donated to charity. However, in the is responsible for producing all case reports and supplements
past three years, the sheriﬀ’s oﬃce has far exceeded the legally from depu es, detec ves and crisis interven on specialist and
required charitable giving and has donated $147,500 to charity, correc ons personnel. The S.T.A.R. Division is accessible 24
$43,500 of which was in 2015 alone. During the past three years hours a day and 7 days a week, which allows operators to be
the Sheriﬀ’s Oﬃce has donated approximately 30%, of all
available to all required personnel who need to call in or update
proceeds forfeited to the agency to local charitable
reports. S.T.A.R. is also responsible for Uniform Crime Report
organiza ons. The sheriﬀ’s oﬃce believes in removing tools
(UCR); each case is reviewed and if it meets specific criteria it is
used by criminals to facilitate crime in our community where
assigned a UCR code. This informa on is then gathered and
possible, such as currency used in drug transac ons, and turning sta s cs are sent to the Florida Department of Law Enforcement
those tools into good by giving as much as possible to support
twice a year for statewide crime analysis. In 2015, S.T.A.R
local charitable groups that provide services to the residents of generated 34,296 cases, entered 23,950 supplements and
Marion County. When not used for charitable giving, forfeiture miscellaneous paperwork including arrest aﬃdavits, no ce to
funds are used to pay for specialized equipment for our drug
appears (NTA) and juvenile civil cita ons; a total of 13,380
unit, major crimes, avia on and/or or patrol divisions such as
documents.
tracking devices and surveillance equipment. During 2015 the
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The Public Informa on Oﬃce is the outlet used by the sheriﬀ to inform our public about what’s going on in their community and
to educate our ci zens about our agency. This oﬃce has evolved extensively throughout the years, from relying on the tradi onal
form of public rela ons (press releases and public service announcements) to u lizing social media in successfully reaching
hundreds of thousands of people each week. We have a newsroom where we film the Daily Crime Report‐ First at Five newscast
each day. We are proud to be the only agency in the state, and possibly the na on, that produces a daily crime video update for its
ci zens.
We are currently using Facebook, Twi er, YouTube and MCSO’s Weekly E‐Newsle er to deliver important informa on to our
public. Since adding a Social Media Specialist to our team, our Facebook likes have increased from 8,532 in 2013 to 45,756 by the
end of 2015. Using this free resource, we successfully reach close to 300,000 people a week, have solved countless crimes, located
and arrested wanted people and found several missing endangered subjects, all through the help of our followers on Facebook.
Addi onally, our sta s cs on how many people we reach through Facebook are all organic; we rarely pay for any adver sing on
our social media accounts.
MCSO’s public safety program reaches ci zens through radio adver sements, TV public service announcements and billboards
placed in high‐traﬃc areas of the county. Our oﬃce also promotes the agency’s extensive crime preven on program that includes
the mul ple PSA Hummer vehicle, taxi/patrol car drunk driving preven on vehicle and the mobile jail cell. These vehicles are
exhibited at events in the community to raise awareness about crime preven on campaigns. MCSO Public Informa on assisted in
organizing more than 20 Town Hall Mee ngs in 2015 to enable a consistent and open dialogue between our ci zens, the sheriﬀ
and members of the command staﬀ.
MCSO Public Informa on also produces videos to be er illustrate the ac vi es and capabili es of the men and women of the
Sheriﬀ’s Oﬃce. The unit produces videos that inform people about incidents that are ac vely occurring in our county and even
daily videos that highlight the training and exper se of our oﬃcers and departments in their eﬀorts to keep our ci zens safe.
In 2015, the Public Informa on Oﬃce issued more than 180 press releases on incidents that the Sheriﬀ’s Oﬃce covered throughout
the year. These press releases covered everything from major events to charitable aﬀairs that enabled the men and women of the
Sheriﬀ’s Oﬃce to interact with their community.
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SUPPORT SERVICES
Accoun ng Services is responsible for the financial management of the Sheriﬀ’s Oﬃce. This department is tasked with keeping
track of all money, internally and externally, through various accoun ng programs and audits. Each year the Sheriﬀ presents a
budget to the County Commission for their approval. By incorpora ng progressive accoun ng prac ces, the Sheriﬀ’s Oﬃce has
averaged a budget increase of 2.2% since fiscal year (FY) 2003‐2004. Monthly monitoring, preparing con ngency plans, and agency‐
wide teamwork has enabled us to stay within our budget and plan for the future. During FY 14‐15, the Sheriﬀ’s Oﬃce was again
able to purchase vehicles using monies saved throughout the year and pay employees $901,618 for leave buybacks.

Fund Expenditures—Amended Final Budget
The Acquisi on
Account
Regular
MSTU
Jail
Bailiﬀ
Emergency
Totals
Services & Property
Descrip on
Management
Control Unit strives to
protect taxpayer dollars
Salaries &
$4,234,533 $25,961,777 $18,686,381
$1,615,795
$367,216 $50,865,702
by conduc ng our
Benefits
business through a
Other
1,137,892
4,953,096
10,681,965
42,768
206,775 17,022,496
compe ve bid and
Opera
ng
quote system. During FY
14‐15, the Acquisi on
Capital
121,997
1,711,581
631,421
1,486
66,066
2,532,551
Services Department
Outlay
processed 3,744
Totals
$5,494,422 $32,626,454 $29,999,767
$1,660,049
$640,057 $70,420,749
purchase requisi ons.
The Property Control
Oﬃcer inventoried 9,115 ac ve capital items. 636 new items were added to capital inventory for a dollar value of $2,606,833.47.
1,002 converted items (used or donated) were also added at a dollar value of $653,708.00. 1,450 items were released from
inventory at a dollar value of $1,757,821.43.
The Informa on Technology Unit maintains all computers, two‐way radios, video security systems, monitoring alarms, door
controls and other electronic related systems. IT equips each oﬃcer and vehicle with a laptop computer, two‐way radio, portable
radio, in‐car video system, light bar, cell phone, fingerprint reader and turn by turn GPS system. Basically, if electrons flow through
it, we take care of it.
The mission of the IT Unit is to provide trusted informa on technology, telecommunica ons leadership and services that oﬀer
proven, cost‐eﬀec ve solu ons to the MCSO. When called upon, we also oﬀer IT Tech Support to other law enforcement en es
in Marion County. We strive to be a force mul plier by keeping our depu es on the road, responding to calls for service, by
minimizing oﬀ‐the‐road me due to “technical issues.”
IT also assists with the tech aspects of our various websites
and assists others with reports and technical ma ers. In
LEET
AINTENANCE UMMARY
addi on, the unit is responsible for network connec vity,
2013
2014
2015
so ware deployment, database crea on and management,
email services, and overall informa on security. I.T. supports
VEHICLES
595
632
579
more than 650 desktop computers, 370 laptop and mobile
computers, 65 servers, 967 phones and 1,353 radios. We
MILES
7,332,162
6,858,252
6,763,702 ensure all technology solu ons and policies adhere to federal,
DRIVEN
state and local security regula ons and mandates.
GALLONS
536,976
517,754
505,766
In 2015, Fleet Services leased 42 vehicles and purchased 38
CONSUMED
new
vehicles. As a result, 93 high mileage cars were removed
FLEET MILES
13.87
13.26
13.39
from
our Fleet and sold at auc on.
PER GALLON
Fleet Services complete repairs to vehicles within 48 hours
COST FOR
1,784,185
1,626,549
1,086,403 74% of the me and serviced 317 vehicles with the One Hour
FUEL
Quick Service Program. Fleet Services completed a total of 2,703
COST/GAL
$3.32
$3.16
$2.15
work orders in 2015.
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PROFESSIONAL COMPLIANCE
Human Resources is responsible for recrui ng, ini al background assessments, processing, selec on and orienta on of all new
employees. In 2015, Human Resources tracked more than 35,000 on‐line job inquiries and processed 715 on‐line and 106 paper job
applica ons for full and part‐ me employment. This department administers the Sheriﬀ’s Oﬃce employee benefits program
including health, dental, vision and life insurance plans, the Florida Division of Re rement plans, workers compensa on, risk
management, safety and wellness programming. HR staﬀ provided consulta on with employees, managers and supervisors
regarding human resources management policies. The department coordinates the Collec ve Bargaining Agreement (CBA) with
employees, supervisors and union representa ves. Human Resources personnel manage the oﬃcial personnel files and records of
all current, re red and former employees and coordinates the law enforcement cer fied creden als with the Florida Department
of Law Enforcement for all sworn employees and Reserve personnel. The department works closely with our general counsel and
legal team on personnel, collec ve bargaining and related employment issues. In 2015, the unit coordinated the agency’s college
student internship program in support of our agency bureaus and local colleges by mentoring five college students during the year.
The HR Team fully implemented the MCSO On‐Line Career Applica on System which has significantly increased the quan ty and
quality of our job applicant pool for vacant posi ons. The new system has strategically increased the agency’s internet presence
and accessibility to prospec ve employees/applicants. The number of on‐line applica ons submi ed in 2015 total 715 compared to
106 paper applica ons submi ed during the year. The new system also includes a web‐based job interest card, which provides
automa c job vacancy no fica ons for prospec ve applicants when posi ons become available.
Human Resources expanded the MCSO recrui ng team visits from the College of Central Florida to Northeastern Florida. The
department’s staﬀ and partners have significantly shortened the me from completed applica on submission to final oﬀer of
employment to less than 30‐days rou nely, making MCSO the employer of choice for sworn and civilian applicants. We successfully
assisted more than 700 employees and nearly 200 ac ve re rees and their dependents complete year 3 of the on‐line benefits
open enrollment process. MCSO hired 88 full‐ me employees and nine part‐ me staﬀ; processed 821 total on‐line and hard copy
applica ons compared to 286 applica ons processed in 2014—a 187% increase in total MSCO applica ons submi ed in 2015 over
the previous calendar year. HR assisted with 258 pre‐employment background inves ga ons, fingerprinted 485 people and
managed 140 Workers Compensa on Claims.
The Training Division ensures Sheriﬀ’s Oﬃce personnel are prepared
for their diverse du es with a highly mo vated training staﬀ. The
training staﬀ from law enforcement and correc ons work together to
implement pre‐employment qualifica ons as well as mandatory
annual training for all sworn oﬃcers. The training staﬀ con nually
challenge employees to push themselves in every aspect of the
training session to prepare for real world situa ons. The Training
Division is focused on improving proficiency in all high liability areas of
training and improving physical fitness within the agency. It became
mandatory for all high risk law enforcement and correc ons
employees to pass the physical agility course anually. This unit also
issues and maintains high liability equipment and keeps all records
regarding sworn oﬃcers’ cer fica ons. The Training Division trained
8,663 people, for a total of 26,312 hours in 2015.

Deputy Hammond teaching a defensive tac cs class in
November of 2015 to students from the Florida Center
for the Blind.
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PROFESSIONAL COMPLIANCE
The Volunteer Services/Crime Preven on Division
oversees nearly 1,500 volunteers in 42 units including
Ci zen Observer Patrol (C.O.P.S.), Community Patrol
groups, Funeral Escort Unit, Homeland Security,
Mounted Posse, Lake Watch, Deputy Reserves, Pipes and
Drums, Avia on, Bailiﬀs, Chaplains, Cold Case Unit,
Ci zens Emergency Response Team (C.E.R.T.), Marion
Emergency Radio Team (M.E.R.T.), Warrants, Clerical and
the Founda on Board. MCSO volunteers logged a total of
104,068 hours in 2015, saving the agency and community
an es mated $2,169,817.80.
This division coordinates the Ci zens Academy and
Partnership (CAP) Program, and all other community
rela ons func ons. The 12‐week CAP class oﬀers
students an opportunity to explore all departments
within the Sheriﬀ’s Oﬃce and access experienced
personnel, equipment and facili es. The academy is
hosted at mul ple loca ons throughout the year serving
Marion County’s diverse popula on. Nearly 375 ci zens
graduated from the program in 2015.
At the conclusion of each academy, MCSO hosts a firearms safety course for ci zens interested in applying for a concealed
weapon license. The sheriﬀ’s oﬃce is passionate about encouraging legal, responsible gun ownership and safety. The proceeds
from this safety class are donated to local
chari es to enrich the community.
MCSO partners with many non‐profit
organiza ons to support our community. The
United Way, Kids with Cancer, Kimberly’s
Center for Protec on Against Child Abuse,
American Cancer Society, American Heart
Associa on, Marion County Domes c Violence
Shelter, Marion County Children’s Alliance,
Project Hope and others received assistance
from the Sheriﬀ’s Oﬃce in 2015.
New eﬀorts in crime preven on include the
Kiosk Program, which monitors more than 100
kiosk units throughout the county in public
loca ons such as the mall, restaurants and
convenience stores. It is a fast and easy way to
no fy the community about AMBER/SILVER
alerts, wanted persons, sex oﬀenders and
mely public safety informa on. Another
MCSO raised more than $3,000 for the American Heart
recent development in crime preven on is the
Associa on Heart Walk and nearly $20,000 for the
Business Sheriﬀ Alert for Emergencies (B‐SAFE)
American Cancer Society Making Strides Against Breast Cancer Walk.
email no fica on system. MCSO has partnered
with Marion County businesses to register
contact informa on as part of an industry‐specific alert process when a crime has occurred. For example, banks would be alerted
with cri cal details of a bank robbery immediately a er it occurred, promp ng businesses to be on the look out and take
preventa ve measures. More than 480 businesses registered with the program in 2015.
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HOMELAND SECURTY
To support the Strategic Plan, Florida built an inclusive structure designed to encourage and facilitate mul ‐jurisdic onal and
mul ‐disciplinary par cipa on at all levels of government. Today, Florida is much more secure from and prepared for incidents,
whether man‐made or natural, than ever before. This is due to our comprehensive plan, consensus‐built funding strategy, inclusive
structure and cri cal partnerships formed and enhanced over the past several years.
The Research and Planning/Accredita on Unit completed
numerous significant projects this year (2015). Firstly, the Florida
Correc ons Accredita on Commission (FCAC) Accredita on was
completed this year as part of the three year onsite review
procedure for the Marion County Jail. This year the FCAC
Accredita on was passed with 100% compliance with the 243
standards. The American Correc onal Associa on (ACA)
Accredita on was also due for its three year onsite review of 383
standards. The ACA accredita on is a na onal accredita on
standard that only 127 facili es in the State of Florida have
achieved.

Major Bovaird speaking to a group about Homeland
Security.

The Crime Analyst is the primary resource for collec ng specific
crime data. The data is analyzed to iden fy the existence of criminal
ac vity, crime pa erns and suspect informa on. The Crime Analysis
Unit provides support to enforcement and criminal inves ga on by
performing research that aid in formula ng strategies for comba ng
crime and enhancing the inves ga ve process. This data is
frequently compared with surrounding jurisdic ons to develop
crime trends that could aﬀect the ci zens of Marion County by
providing bulle ns and maps detailing this criminal ac vity.

Over the last year, the Marion County Sheriﬀ’s Oﬃce Grant Coordinator acquired five new grants. The Agency received
the State Farm Teen Drivers Challenge grant for $5,000 that will be used to teach kids safe driving habits. The Marion County
Sheriﬀ’s Oﬃce Division of Emergency Management received a Ci zen Emergency Response Team (CERT) grant for $5,720 and a
Ci zens Corps grant for $5,720. The Juvenile Division has one Vic m Advocate whose salary is paid by the Vic m of Crime Acts
(VOCA) grant. This year the Marion County Sheriﬀ’s Oﬃce was awarded $41,214 to pay the full salary including benefits of the
Vic m Advocate. The State Criminal Alien Assistance Program (SCAAP) is based on the criminal alien popula on at the jail. If a non
US ci zen is housed at the jail for more than three consecu ve days, he or she is an allowable inmate, for the Marion County
Sheriﬀ’s Oﬃce, to claim when applying for the SCAAP grant. A total of $14,157 was awarded to the Marion County Sheriﬀ’s Oﬃce
Jail last year, which can be used for anything correc ons related from the SCAAP grant. Each year the Sheriﬀ’s Oﬃce receives
con nua on grant awards for diﬀerent divisions. Emergency Management is awarded the Emergency Management Preparedness
and Assistance (EMPA) $105,806 and the Emergency Management Performance Grant (EMPG) $94,872, which are both used to
help fund the Emergency Management Division. The High Intensity Drug Traﬃcking Area (HIDTA) is awarded to the Sheriﬀ’s Oﬃce
each year to pay over me for the Marion County Sheriﬀ’s Oﬃce Drug Unit. Last year HIDTA received $139,642 in grant funds.
The Department of Homeland Security awards the Sheriﬀ’s Oﬃce each year with funds for the MCSO Bomb Squad, SWAT team
and the Avia on Unit. The Bomb Squad and SWAT team were awarded $28,000 last year which purchased two bomb suits and
boots and PT gear for the SWAT team. The Avia on unit received a grant award of $38,139 for the purchase of a duel band radio
and night vision.
The Department of Jus ce awards every law enforcement agency with the Byrne JAG grant. These grants are four year grants and
can be used for anything law enforcement related. Last year MCSO was awarded $77,178 which is being used for the Traﬃc
Interdic on Unit over me for the next four years.
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The Marion County Sheriﬀ’s Oﬃce Emergency
Management Division is Marion County’s lead
agency for coordina on of emergency and
disaster response ac vi es. Emergency
Management’s mission is to provide a
comprehensive and aggressive emergency
preparedness response, recovery and mi ga on
program in order to save lives, protect property
and reduce the eﬀects of disasters in Marion
County. This year Emergency Management
brought back the prac ce ac va on in
conjunc on with the Florida Department of
Emergency Management’s Statewide Hurricane
Exercise. In April we started training all of our
partners in the WEBEOC program, and then on
May 20th we ac vated the Emergency Opera ons
Center just as it would be during a real event.
Over one hundred fi y of our representa ve
partners respond and man their assigned desks.
The four hour drill was a great success and
reinforced
our confidence in our capabili es. This
MCSO Community Emergency Response Team (CERT) volunteers conduct
past
September
in response to the church shoo ng
fire training outside the Emergency Opera ons Building.
in Charleston South Carolina, Emergency
Management hosted a two day training seminar for
our area churches. We had over one hundred twenty representa ves from sixty diﬀerent churches in a endance. The classes were
held in the Emergency Opera ons Center and at
Meadowbrook Church.

On April 20, 2015 an F‐1 tornado touched down
in Oak Run and Palm Cay, both re rement
communi es on State Road 200. Approximately 60
homes were damaged and three were destroyed.
Emergency Management Staﬀ deployed and set
up a unified command with Marion County Fire
Rescue, Marion County Sheriﬀ’s Oﬃce Patrol,
power representa ves, and management
representa ves of both communi es. Within three
hours of the first report, all proper es had been
checked to assure that there were no trapped
vic ms. Staﬀ assured that all residents had shelter
for the night and tarps were delivered and placed
on roofs needing cover. There were no injuries
and all the roads were cleared of major blockages.
The Marion County Property Appraisers Oﬃce sent Damage caused by the tornado that touched down in Oak Run in April of
several appraisers which submi ed a total damage 2015.
report of $908,916.00.
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ANNUAL RECOGNITION
Civilian of the Year, Donna Sullivan—Donna not only ensures that her fellow employees get paid
on me, but she always goes the extra mile to help out others.
She has played an important role in MCSO’s Santa Helpers
Employee Program, which provides Christmas gi s to employee
families in need. Donna has even taken calls while on medical
leave to address issues with payroll, making sure everything ran
smoothly.
Secretary of the Year, Danielle Adams— While managing her
regular du es, Danielle took the ini a ve to learn and use
so ware required to adopt new responsibili es, allevia ng a
burden on another division. She has assisted with event planning
and fundraising outside of her job func on and is capable of any
Donna Sullivan
task handed to her. She keeps her division running eﬃciently and
Civilian of the Year
maintains a great a tude while doing so.
Administra ve Supervisor of the Year, Yaneira Tessaglia— A er
joining MCSO in 2014, Janet quickly established herself as the go‐
to person regarding recruitment, staﬃng and employee rela ons.
She maintains a very posi ve a tude while providing leadership
in a department which supports our Sheriﬀ, community,
employees and their families, recruits, and our many customers.
Deputy of the Year, Michael Mitchell— Deputy Mitchell is
always willing to assist when needed cover addi onal shi s. He
received “top producer” several months in 2015 and rescued
vic ms in a rollover accident. He maintains a posi ve law
enforcement presence in our community and treats everyone
Yaneira Tessaglia
with respect and courtesy.
Deputy Michael Mitchell
Administrative
Specialty Unit Deputy of the Year, Tracy Kugler— SRO Kugler
Deputy of the Year 2015
Supervisor of the Year
consistently goes above and beyond her du es by volunteering
her free me and even contribu ng personal funds to ac vi es
for underprivileged children. As an SRO, Deputy Kugler
co‐leads the Cadet Program and rou nely works extra hours with
the WILA and Teen Driver Challenge Programs.
Highest Ac vity, Deputy Elijha Serrano— Deputy Serrano was
responsible for 190 arrests in 2015. Although preven on cannot
be measured, his eﬀorts surely had an impact on the crime rate
reduc on in Marion County. His mo va on and dedica on set an
example for all patrol depu es to follow.
Detec ve of the Year, Zachary Hughes— Detec ve Hughes has
worked complex inves ga ons this year, resul ng in numerous
Deputy Elijha Serrano
arrests. His diligence in one mul ‐jurisdic on case poten ally
Highest Activity
saved a young female’s life. He works federal, state and local
human traﬃcking inves ga ons and maintains consistency and
professionalism while doing so.

Danielle Adams
Secretary of the Year

Michael Mitchell
Deputy of the Year

Tracy Kuglar
Specialty Unit Deputy
of the Year

Detective Zachary Hughes
Medal of Commendation
2015
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Captain Brian Dotten
Patrol Supervisor
of the Year

CO James Augiar
Corrections Officer
of the Year

Detective Pam Thomas
Humanitarian of the Year

Alfred Christopher

Patrol Supervisor of the Year, Capt. Brian Do en— Captain Do en
is a hands‐on supervisor; a true leader. He maintains an excellent
a tude while managing many tasks and responsibili es. While
supervising his current team, he was tasked with taking on an
addi onal unit and played a key role in the use of equipment and
resources that significantly improved inves ga on eﬀorts. He has
also increased our agency’s interac on with other agencies resul ng
in a high success rate for mul ‐jurisdic onal inves ga ons.
Correc ons Assistant of the Year, C.A. Mitzie Moore— While
coordina ng the inmate sewing program, CA Moore has taught
useful skills to women and enabled them to experience the
sa sfac on of a job well done. She is one of the most versa le and
posi ve employees on our Correc ons team. She is a great role
model for her peers as well as the inmates she supervises.
Correc ons Oﬃcer of the Year, C.O. James Augiar— CO Aguiar is
dedicated and reliable. As the agency’s fire and safety oﬃcer, he
conducts vigilant inspec ons to keep everyone safe. He has become
instrumental in the accredita on process and is well respected by
other agencies for his knowledge in the field.
Correc ons Supervisor of the Year, Sgt. Anne e Pritche — Sgt.
Pritche is extremely knowledgeable about her job func on and is
always willing to assist others. She shows up early and leaves late,
leading by example and inspiring her peers every day.
Humanitarian of the Year, Detec ve Pam Thomas— Detec ve
Thomas goes above and beyond to help those in need in our
community. A er working a case of a stolen basketball hoop, she
helped obtain a new hoop for the children. She served a family with
three children who needed clothing and basic necessi es, as well as
facilitated the dona on of an oven for a family
Volunteer of the Year, Alfred Christopher— As the president of
Marion Oaks Volunteer Eyes (M.O.V.E.), Alfred has inspired others
by his dedica on and leadership. This year, he played an important
role in the recovery of a missing man with short term memory loss.
He is well respected by his peers and a valuable asset to our agency.
Unsung Hero (sworn), Lieutenant Jill Ross— Lt. Ross is a hands‐on
supervisor who assists in all areas of the jail. She handles issues
quickly and confidently preven ng further dismay. She is the liaison
to several state agencies, maintaining accredita on standards for a
number of organiza ons. She is relied upon o en for her knowledge
and exper se in the field.
Unsung Hero (non‐sworn), Sharon Bruce— Sharon juggles a
mul tude of responsibili es as the Patrol secretary, and assists all
specialty units within the bureau. She takes on addi onal work when
needed and does so with a posi ve a tude. Her work is mely,
eﬃcient and she demonstrates sincere care and concern for all
workplace ma ers.

Volunteer of the Year
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Mitzie Moore
Corrections Assis-

Sergeant Annette
Pritchett
Corrections Supervisor
of the Year Award 2015

Sharon Bruce
Unsung Hero (non-sworn)

Lieutenant Jill Ross
Unsung Hero (Sworn)
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DISTRICT OFFICES
Opera ons Center
692 NW 30th Ave…………………………………………………………...….…….……………………………352‐732‐8181
Marion County Jail
700 NW 30th Ave.…………………………….……………………………………………………..……………352‐351‐8077
Dunnellon District
19995 SW 86th St. Unit # 3…….……………………………………………….………………………………352‐402‐6050
Forest District
16000 E Hwy 40……………………………………………………………………………...…….……………..…352‐402‐6040
Marion Oaks District
294 Marion Oaks Lane……..……………………………………………………...…………………..………..352‐402‐6030
Northeast District
25056 NE Hwy 316………………………………………………………………….……………………….……..352‐402‐6010
North Mul ‐District
8311 N Hwy 441…………..…………………………………………………………………..…………………....352‐438‐5920
Ocklawaha District
13985 SE Hwy 25……….……………………………………………………………………….…………………..352‐402‐6020
Shores District
501 Water Road………………………………………………………………………………...….……………….352‐402‐6000
South Marion District
8230 SE 165 Mulberry Lane………….………………………………………………..……………………....352‐671‐3841
Villages residents direct line
352‐753‐2211
South Mul ‐District
3620 SE 80 Street…………..…………………………………………………………………….………………...352‐438‐5940
Southwest District
9048 State Road 200……………………………………………………………………….….……….………….352‐402‐6060
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