The Samburu Project was founded on the promise of delivering access to clean
water. Along the way, we discovered that water does so much more than we
imagined. Clean water helps communities grow, learn and thrive.
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TO ALL OUR FRIENDS AND SUPPORTERS:
2015 was a year of significant accomplishment and change for The Samburu Project. We celebrated
our 10 year anniversary with drilling 83 wells! We also experienced significant staff changes and
entered into a year of transition. In the summer of 2015, after ten years as Founder / Executive
Director, Kristen Kosinski announced her intention to resign. As you can imagine, this news came
as quite a shock and the board began initial discussions of how the organization would carry
on. Should we merge with another organization or begin an executive search? Questions of our
wells’ sustainability were considered, along with the future of our employees in Kenya. After a few
months the conversation shifted to the possibility of my taking the reins, which I eventually did in
early 2016. As a TSP board member for five years, two of those spent as the Chair, this succession
seemed natural and appropriate for the future life of our small organization.

Thus the transition began.
Kristen’s departure was not the only dramatic
staff change at TSP. After 5 years with the
organization, Project Manager, Stephanie
Ng also resigned at the beginning of 2015.
Fortunately, we found a woman with a love
of Africa and an unstoppable work ethic in
Kirsten “Kiki” Swanson. Kiki was thrown into
the deep end of the pool by immediately
getting to work on our 6th Annual Walk for
Water. The good news is that the challenges
the organization faced with these staff
changes did not hinder our ability to meet
the goal for Well Drill 2015. Despite these
circumstances, our mission to provide clean,
safe drinking water to the Samburu people in
northern Kenya was not detoured.
We completed our ninth well drill, adding 10
new wells for communities in Samburu East,
while continuing to support 73 existing wells.
This brings our total to 83 wells that provide
uncontaminated water to 83,000 people.

Additionally,
• We organized our 6th successful walk for
water in April and added a virtual walk in
Stamford, CT, raising $46,000
• The Woodside Elementary School in
Woodside, CA completed their 6th Walk
for Water that funded another well this year.
• TSP staff and interns began an exploratory
exercise into the possibility of expanding
our program to include ongoing support for
women and girls in our well communities.

• The Samburu Project hosted our 3rd annual Splash Bash event in November that celebrated our ten
year anniversary and raised $136,000
• We ended 2015 with a new corporate partnership with Latham & Watkins, London

TSP worked with a development consultant in 2015, Laura Mesia. Through Laura, we procured
support from a new funder, the Green Foundation in Pasadena. Investing in a development
consultant did cost the organization additional expense and unfortunately, the benefit of those
efforts was not realized fully in 2015. The organization continued to be supported by the
David Geffen Foundation and well funders; the ABAR Foundation, The Harbourton Foundation,
Manish Kothari & Carmen Saura, San Francisco Foundation. Additional support was provided by
Ann Hoff, Robert & Martha Falkenberg, the Teach a man to Fish Foundation, Robert Swanson, and
Frank & Leslie van Veenendaal, TSP completed a substantial 3 year grant from the Pasquesi Family
that funded 11 wells with our organization. Our financial statement reflects a drop in our Program
Allocation Figure which is due to increased professional fees during a transition year. Despite the
decrease in that percentage, TSP was able to maintain the program goal of 10 wells drilled and
invest in upgrades to our internal systems.
In preparation for assuming the Executive Director position, I spent 10 days in Samburu in October
2015, familiarizing myself with our staff and operations in Kenya. I personally oversaw the drilling
of the Lekiji well, sponsored by the ABAR Foundation, near Archer’s Post. I remained on site for 5
days until water came gushing out of the ground. That moment solidified the call to action for me
to take the helm of The Samburu Project as the new Executive Director.
With the help of our new board chair, Alan Leavitt, and long term board members, Bob Falkenberg,
Debbie Buderwitz and Doretta Bonner, The Samburu Project has moved through 2016, a challenging
transition year by re-branding our image, launching a new website, solidifying relationships with
recurring donors and forging relationships with new ones. 2016 is proving to be an exciting year
for everyone who is part of The Samburu Project family. We appreciate your support and the faith
you have put in our staff in California and Kenya. Together we will continue to stay true to our
mission of delivering access to clean water to communities in need in Samburu and encourage you
to stay tuned, as there are more exciting developments on the horizon.
With best regards,

Linda Hooper, Executive Director

Linda Hooper & Lucas Lekwale with members of the Lekiji well community, October 2015. Sponsored by the ABAR Foundation.
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WELL DRILL 2015
The Samburu Project embarked on its 9th well drill in October 2015. For
the 5th year in a row, we engaged the ser vices of Kariuki Waruinge, of
GroundWaterMax, Nairobi to conduct hydrogeology studies and determine
site selections. WaterLink Ltd, Nairobi was contracted to conduct the actual
drilling. After 6 sites were drilled, extreme E l Niño weather conditions made
drilling of the remaining 4 sites impossible. Consequently, well drill 2015 was
finished in the first quarter of 2016. Upon completion of all 10 sites being drilled,
pumps installed and concrete slabs poured, hygiene and sanitation workshops
were conducted in addition to well maintenance seminars. We are happy to
report that water was struck at all 10 sites — no dry wells this year!

10 Wells = Clean, Uncontaminated Water for 10,000 people

1
2
3
4
5

LBAA ONYOKIE 1 WELL
Wamba

Elevation 1116M | N: 01.02.208 | E: 037.07.438

Donated by Nimick Forbesway Foundation
& Guests of Splash Bash 2014

LBAA ONYOKIE 2 WELL
Wamba

Elevation 1130M | N: 01.02.208 | E: 037.07.438

Donated by Guests of Splash Bash 2014

LESURWA 1 WELL
Archer’s Post

Elevation 739M | N: 00.56.775 | E: 037.415.64

Donated by Harbourton Foundation

LESURWA 2 WELL
Archer’s Post

Elevation 741M | N: 00.57.104 | E: 037.42.011

Donated by The Woodside Wishing Well

LMOTIO WELL,
Sere Olipi

Elevation 745M | N: 01.07.236 | E: 37.34.846

Donated by San Francisco Foundation

6
7
8
9
10

LEKIJI WELL
Archer’s Post

Elevation: 859 M | N: 00.43.490 | E: 037.38.487

Donated by ABAR Foundation

LESANTAITI WELL
Archer’s Post

Elevation: 748 M | N: 00.56.218 | E: 037.07.063

Donated by San Francisco Foundation

LOWUA WELL
Sere Olipi

Elevation 1178M | N: 01.00.038 | E: 37.17.527

The Samburu Project, in Honor
of our Founder, Kristen Kosinski

LORUBAE WELL
Archer’s Post

Elevation 770M | N: 00.37.593 | E: 037.38.763

Donated by San Francisco Foundation

NTEPES WELL
Wamba

Elevation 1294M | N: 00.99.840 | E: 037.32.980

Donated by Maumen Saura &
Manish Kothari
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CASE
STUDY
SERE OLPI PRIMARY SCHOOL
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In 2011, The Samburu Project drilled a borehole for the Sere Olipi Primary School. It is located 1 mile
from the school. At the time, there were 5 other boreholes in the Sere Olipi community but
the TSP borehole proved to be the only one that provided clean, un-contaminated water. As
a result and due to the vision of headmaster, Ambrose Lekoitip, school embarked on a
collaboration with the World Food Program to expand the output of the TSP well. The project
was concluded in 2015 and includes a series of piping that delivers water directly to the
school, a neighboring health clinic and a community kiosk. It is one of the most successful TSP
projects to date and an outstanding example of the many benefits that clean water delivers
to a community.
The 500 children who attend Sere Olipi Primary School now enjoy clean bathrooms, showers,
and numerous hand-washing stations around the campus. The students’ clothing and bed linen are
clean. The student Environmental Club tends a thriving kitchen garden that produces corn, kale,
carrots, potatoes and other vegetables. A second garden was planted to utilize the run-off from a
hand-washing station. The faculty now has time to focus on lesson plans and student enrichment
programs. Water has enabled the students of this school to thrive.

Kiosk for the Community
The second water delivery point from this borehole
is a community kiosk, located at the perimeter of
the Sere Olipi Primary School. Water is collected
in a tank and offers clean water to anyone in the
community who is in need of water at any time of
the day or night.

Headmaster, Ambrose Lekoitip, seen inside the community water kiosk.

Dr. Henry Lentaaya, of Sere Olipi Health Clinic,
seen with patients.

Sere Olipi Health Center
As a result of a partnership piping project, the TSP well for the Sere
Olipi Primary School now also provides clean water to the Sere Olipi
Health Clinic. Dr. Henry Lentaaya has been practicing medicine in this
clinic for 30 years. As you can imagine, clean water has been a gamechanger for his work. He is now assisted by two additional health care
professionals who provide health services to this community. Together
they treat an average of approximately 60 patients each day. They
provide childhood immunizations, treat malaria and other diseases
and deliver babies. The hospital is proud of their newly tiled delivery
room, although for some more old fashioned women, the clinic also
offers a more “traditional” delivery room outside of the hospital walls.
The clinic now boasts10 babies (on average) are delivered at this
facility each month. The success of this one borehole is a shining
example of the ripple effect that clean water can have on a community.
The Samburu Project is extremely proud of our work in this community.
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EVENTS

EVENTS
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Walk for Water - Hermosa Beach

On April 19, 2015 TSP held its 6th Annual Walk for Water in Hermosa Beach, CA. Thanks to our
three South Bay Chair women Molly Canales, Grace Jung and Wendy Baskins, the walk was one of
the most successful to date with over 300 walkers and raising $46,000. Rosa Blassi from Disney TV
show, the Thundermans was our master of ceremonies while Kellee McQuinn, of KidTribe, kept the
crowd entertained and enthused throughout the event.
The students of Mira Costa High School and the Model UN class were prominent participants again
this year with over 100 kids and their families participating.
The Metropolitan Water District of Southern California sponsored our Kid’s Corner again. Together
we spread awareness of the importance of water conservation here in California as
we too are living in drought conditions.
After a 4 mile walk /run between Hermosa and Manhattan Beach Piers,
walkers of all ages returned to American Junkie Restaurant where they
enjoyed a delicious celebratory breakfast. WholeFoods was an event
sponsor again this year along with Board Member Emeritus, real
estate developer and “Pancake King,” Mike Rossi.

Kristen Kosinski and Kiki Swanson

Kellee McQuinn

Mike Rossi

Grace Jung

Kristen Kosinski, Rosa Blassi and
Addison Riecke of the Thundermans

Walk for Water - Stamford, CT
For the first time we had a virtual walk happening in Stamford, C T. Patty Giordano mobilized her
community and was joined by 20 close friends who completed a 4 mile walk in their neighborhood
followed by mimosas and pastries.

Patty Giordano (center) with Friends of Shippan
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Walk for Water - Woodside Elementary School
Board member, Doretta Bonner organized the Woodside Elementary School 6th Annual
Walk for Water in Woodside, CA. On March 22nd, 2 015, over 100 students participated
in a walk /run around the Woodside Elementary School track field. Sabore, an authentic
Kenyan warrior was a special guest at the event and lent his support to the kids. The Woodside
community raised $22,000, enough funds for another Woodside Wishing Well. Even the
Woodside Fire Dept came out in support.

Go Woodside!

Kristen Kosinski, Therese Hjelm, Sabore and Doretta Bonner

Splash Bash 2015
TSP celebrated our 10 year anniversary at Splash Bash 2015. This year’s event was held at
SmashBox Studios, where our 250 guests were entertained by live, African drumming and
dancing courtesy of Balandugu Kan. A video presentation was given that highlighted our
10 years of accomplishments. The event was supported by sponsorship from AQUAhydrate,
Art Services Melrose, Aussie Pie, Bead Relief, Copenhagen Pastry, Del Rey Party Rentals,
Dixon, Fourth Corner Framing, Gallery Services, Groundwork Coffee, Instacart, Juice Crafters,
KORE Capital, Lagunitas Brewing, Lynmar Estate, Milk and Brookies, Namevents, Rock Sake,
Tito’s Handmade Vodka, and Whole Foods. Fundraising efforts were held throughout the
night through live and silent auctions, art and photography sales, and a “fund a need” effort.
$90,000 was raised to support our mission and a great time was had by all.
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OUR TEAM
Staff in California

Kristen Kosinski,
Founder & Executive Director
Kiki Swanson, Project Coordinator

Staff in Kenya
Lucas Lekwale, Project Manager
Mussa Lekwale, County Coordinator
Paul Keluuk, Well Maintenance Technician

Board of Directors

(seen in photo below, left to right):

Alan Leavitt,
Linda Hooper (Chair)
Kristen Kosinski
Doretta Bonner
Gidon Nach
Bob Falkenberg

Board of Directors, Kenya
(not pictured)

Ronte Lemaramba (Chairperson)
age 50 years male from Ntilal 1&2 Wells

Mpanainie Lesootia (Vice Chairperson)
age 60 years, female from Lengusaka

Hendry Lelikoo

age 52 years, male from Loosupulai

Mantaiyon Lekiluai

age 45 years, female from Laresoro

Noolaroi Lesorut

age 41 years, female from Lolparuai

Ritek Lekiluai

age 38 years, male from Laresoro

Seniyo Lenanyakerra

age 31 years, female from Lerata

Ramanto Lemanyishoe

age 37 years, female from Sere Olipi

Ldaimon Lesowapir

age 44 years, male from Wamba Golgoltim village

Joan Lelenkuiya

age 39 years, female from Wamba Treetop village

Veronica Lekamario

age 49 years, female from Wamba Lengarde village

Interns & Volunteers, CA

Ali Brailey, Logan Douangsitthi, Douglas
Kunin, Maya Leavitt, Lexie Ornelas, Jocelyn
Perez, Charlotte Potter, Oliver Salzman,
Kevin Villigran

15

SPONSORS
&
CORPORATE PARTNERS
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The Samburu Project received generous support
from the following companies in 2015:

WELL FUNDERS

& MAJOR DONORS

WELL FUNDERS

DONORS OF $10,000+

ABAR Foundation

Robert & Martha Falkenberg

The David Geffen Foundation

The Green Foundation

The Harbourton Foundation

Ann Hoff

Manish Kothari & Carmen Saura

KORE Advisors

Nimick Forbesway Foundation

Robert Swanson

San Francisco Foundation

Teach a Man to Fish Foundation
Frank & Leslie van Veenendaal

DONORS OF $5,000+

IN-KIND DONORS

Oliver Glenn

Dixon Collective

Jeff & Peggy Grant

Edge to Edge

Jan & James Hansford

Robert & Martha Falkenberg

Robert & Shellan Isackson

Linda Hooper

Gerald Modecki

Latham & Watkins
Taproot Foundation
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give water. give life.

© 2016 The Samburu Project. 2510 Main Street, Suite 202, Santa Monica, CA 90405
310.881.7265 www.thesamburuproject.org

ADDENDUM
To Whom It May Concern:
The purpose of this addendum is to explain the cause for our temporary reduction in program
costs as a percentage of total expenses for the year 2015. It is our hope you will agree that
our performance dip was due to a now-completed transition period after 100% replacement of
our management team, and that this was indeed a one-time occurrence. We offer the following
explanation to our supporters and collaborators in the spirit of total transparency.
In the spring of 2015, Kristen Kosinski, The Samburu Project Founder and former Executive Director,
announced her resignation as of December 31, 2015. As transitions go, it was a time fraught
with some indecision and lack of leadership at TSP. During this difficult transition, there were two
negative (and one positive) factors that explain our entire drop in program cost percentage from
77% in 2014 to 66% in 2015.
Professionals Fees increased $55,302 in 2015, from $20,926 to $76,228.
Nearly 90%
of this increase ($47,700) is attributed to two non-program transition costs, described in detail
below. Had we not incurred these two extraordinary (transition-caused) excess costs in 2015, our
program costs as a percentage of total expenses would have been 76%, rather than 66%. Also
discussed below, this 76% program cost ratio would have been even higher in 2015 had the
Dollar not strengthened against the Kenyan Shilling – this resulted in lower well drilling costs, a
very good thing, but it hurt our program-cost-to-total-expenses ratio.
Knowing TSP would face fundraising challenges during the ED transition, particularly given that
Kristen felt uncomfortable lobbying her existing donor contacts once she knew she was leaving,
Kristen hired a development consultant to assist during this time of uncertainty. The hope was that
this part-time consultant would broaden our foundation relationship base and, after a 3-month
acclimation period, generate an 8-10 times multiple of her fees. While the consultant applied for
grants and advised on corporate sponsorship, her success was disappointingly less than anticipated
with only one foundation grant of $10,000 awarded to TSP during her contract. However, her
fees added $26,700 (21% of 2015 non-program expenses) to our cost base. Moreover, Kristen
stayed on until the end of February 2016. When I assumed the ED position, future fundraising
efforts were unclear, consequently, the organization decided to continue with the consultant to
assist with those efforts. I tried to re-invigorate the consultant, spending many hours working with
her, but soon it became clear that her results would not improve, and her contract was not renewed
at the end of summer 2016.
Since this termination, I, along with TSP’s staff Program Director, have applied to and been awarded
grants from the Harbourton Foundation, the Thrive Network, the Licari Family Foundation, and an
anonymous donor in the Bay Area. In addition, we have secured corporate partnerships with
Latham & Watkins law firm in London, and with AirKenya and WaterLink in Kenya. While we are
disappointed in the results the development consultant yielded and realize this contract materially
damaged our 2015 financial report, the problem has been corrected and we are confident in our
in-house abilities in the development area going forward.
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Escalating Bookkeeping Expense
During 2015, TSP’s office manager/bookkeeping employee left the organization due to her difficult
commute. With this staff change and our ED transition, our outside accountant was designated
to assume the in-house bookkeeping duties resulting in escalating accounting fees. Specifically,
accounting fees in 2015 (excluding audit) totaled approximately $21,000 (16% of 2015 nonprogram expenses) more than those incurred in 2014. TSP has now assigned these bookkeeping
duties to an in-house employee and the fees have normalized back to 2014 levels during the fourth
quarter of 2016. Again, we identified the problem and took appropriate measures to correct it
moving forward.   

The Math
Total 2015 Expenses = $385,608
2015 Program Expenses = $256,072
2015 Program-to-Expenses Ratio = 66% (256,072/385,608)
Reduce Total Expenses by $47,700 to $337,908

Adjusted Program-to-Total-Expenses Ratio = 76% (256,072/337,908)

Currency Fluctuation
On the positive side of the ledger, the Kenyan Shilling decreased in value by roughly 20% in
2015 vs 2014. While this is a great result for all concerned, lowering our cost of drilling wells,
our Kenyan Shilling cost reductions were substantially all program costs so these savings hurt our
program-cost-to-total-expenses ratio.
In summary, despite the disappointment of our 66% program expense number, we are clearly back
on track for improved performance. Further, it did not deter TSP from successfully drilling 10 wells,
providing water to 10,000 people and increasing the health and educational opportunities for
women and children in those communities. Going forward, it will be important to maintain our
historic level of drilling 10 to 12 wells per year to maintain a 75+% program expense ratio. We
currently have 9 wells funded for this year, prospects for a 10th, and we are drilling as we
speak. As I am sure you can appreciate, now is the time we need our good friends to stick with
us, as just one less well would knock our program expense ratio down by approximately 3%.
It is our hope that prospective funders and supporters will empathize with us that executive transitions
can be extremely difficult for a small organization. It has taken the better part of 2016 and the
combined efforts of staff, the board, loyal donors, and corporate partners of TSP to “right the ship.”
We are proud of our progress. We humbly submit that our operations have now returned to full
health (we achieved record-setting funding results at our recent annual Splash Bash gala!), and we
believe we have demonstrated that TSP is worthy of your trust and support next year.
Respectfully,

Linda Hooper
Executive Director
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