PREPARE TO PITCH
KNOW WHAT YOU WANT

One of the best ways to prepare to pitch in person at a conference is
to know what you want. That may sound like a simple truth, but a
surprising number of writers go into their pitches with the attitude
that they’re “just going to see what happens.” Hedging your bets in
this way may protect you from the sting of rejection if, in fact,
nothing happens, but it doesn’t allow you to shine – and this is your
chance to shine!
Here are some questions to ask yourself to get into a winning
mindset before you pitch.
© Au th or Ac c el er a t o r • Prep a re to P i tch • www.a u thora c c elera tor. co m

2

1. WHAT DO YOU WANT
IN AN AGENT?
You want someone to sell your book, obviously,
but an agent can also be an editor, an advocate,
a partner in building your career, and someone
you will lean on to understand the business, the
industry, and the language of a publishing
contract.
Do you want a hard-hitting negotiator?
Someone who is no-nonsense? Someone who
has a slate of big-name authors and prestigious
editor pals – but who may have an assistant to
answer the phone?
Or would you prefer to have someone instantly
responsive to you at all hours of the day and
night? Someone with a small and well-curated
list of authors? Someone who may work for
themselves and can be more attentive?
Answering these questions means imagining
yourself as a successful author -– and this is the
right way to approach your pitch.
One excellent way to learn what you want is to
browse agent websites. You can learn so much
by seeing how they speak about their clients,
their wish list, and their business.
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“

You m u st stay dr unk on
writing so reality cannot
destroy you.
- RAY BRADBURY

2. HOW DO YOU ENVISION
YOUR PUBLISHING CAREER ?
It’s helpful to imagine where you want to be as a writer
three, ﬁve, ten or twenty years down the road. Having a
sense of what you might like to happen can help you
present yourself in the best possible light.
Are you planning to write in just one genre or do you hope
to write a wide variety of books? You want an agent who can
represent everything you produce, or as much of it as
possible.
Are you dead set on traditional publishing as the only path
or are you thinking you might like to self-publish certain
books down the road? Some agents are open to
collaborating with writers on a variety of publishing
platforms, and others are not.
Be honest with yourself about your intentions and you can
better showcase them to agents.
That being said, you don’t want to walk into a pitch talking
about your 47 book ideas (one for children! a cookbook! a
mystery series!) The goal with asking yourself these
questions is to be able to be clear-eyed about the kind of
agent that will suit you best for the one book you are
coming to the conference to pitch.

© Au t h o r Ac c el erato r • Prepare to Pitc h • www.a u thora c c elera tor. co m

4

3. WHOSE WRITING
CAREER DO YOU ADMIRE?
Being able to talk about writers you admire
– both for their writing itself and also for
how they are connecting with readers – is a
fantastic way to prepare to pitch. Agents are
book-loving creatures. They think in
books, they talk in books. Odds are good
that your conversation will include a
discussion about books besides your own.
You want to be able to reﬂect a rich
understanding of the publishing landscape.
Do some thinking about your favorite books
in your genre. If there has been a recent big
book in your genre that you haven’t read
yet, grab it and dig in, or at least read a
bunch of reviews so you can get a sense of
what readers responded to. Spend some
time on writer’s websites and Facebook
pages and Twitter accounts seeing what they
are doing to connect with readers.
The best thing about this step is it means
you get to go to a bookstore and browse!
You might also check out a site that shares
publishing news – Shelf Awareness or Galley
Cat or Publisher’s Lunch. One key beneﬁt to
doing this work is you may also get a sense
of your agents’ role in some of these books.
Begin able to speak about an agent’s writers
is a powerful way to connect with them.
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“

No tears in t he writ er, n o
tears in the reader. No
surprise in the writer, no
surprise in the reader
- ROBERT FROST

4. WHAT IS YOUR
STORY REALLY AB O UT?
Whether you are writing historical romance, dystopian fantasy
involving dragons or a book about celestial navigation, your
book makes a point that is far deeper than what happens in the
plot. Know this deep level truth and be able to speak about it
with clarity and conviction.
There is a big diﬀerence between saying, “It’s about a young
wizard who goes oﬀ to wizarding school and has a bunch of
adventures becomes a great wizard,” and “It’s about a young
wizard who must come to terms with his own power as he is
called to lead the ﬁght against the dark side of magic.” The ﬁrst
description falls a little ﬂat; it doesn’t lead anywhere. The second
description makes us think about our own power and our own
world. It opens a door to a whole new world – and that draws us
in.
We always want the deep-level story. That’s what we come to
books for – to learn, to grow, to understand, and to know that we
are not along in our thoughts and struggles. Sticking to your plot
when describing your book is playing small. An author who
shines lets their deep message come through – not in a preachy
way, but in a way that places it in context and allows it to
resonate.
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DID YOU FIND THIS
DOCUMENT HELPFUL?
PRO-TIP:
Do you
know you
need help,
but aren’t
sure what
exactly you
need?
Visit our
website to
start your
research.

We invite you to check out what we have to oﬀer at Author Accelerator:
BLUEPRINT FOR A BOOK
An intense weekend of live video, Q&As and building the foundation
to your novel. Personalized feedback on all your assignments from a
book coach within a week.

LEARN MORE >>
S T O RY G E N I U S WO R K S H O P
A 10-week program based on Lisa Cron’s Story Genius method.
Personalized feedback on all your assignments from a book coach.

LEARN MORE >>
M A N U S C R I P T AC C E L E R AT O R
A 6-month no-excuses for starting and ﬁnishing a rough draft — and
ﬁnishing strong. Working with a coach is the best way to make your
dream of writing a book a reality.

LEARN MORE >>
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