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The overarching purpose of this work is to give leaders of community sports, recreation, arts & culture, professional 
sports, active living, heritage, tourism or hospitality sectors relevant facts about where we are right now and to continue 
building recovery solutions that enable organizations in these important sectors to adapt and thrive.

With seasons changing, schools and businesses have started to open up (albeit in modified forms), and attitudes and 
behaviours of Albertans have the potential to shift alongside. The third round of research focuses on the following: 

• Monitoring key attitudes, consumer mindset, and measures of comfort;

• Inform understanding of risk tolerance to engagement;

• Gauge receptivity to activity types, program delivery, and other forms of 
engagement; and, 

• Capture intentions related to spending and giving. 

Background & Purpose 

3



4

How to use this report:

This report will focus on outcomes from Calgary respondents only.  The purpose of this 
report is to provide a supplementary perspective of the Calgary market specifically, for 
organizations who operate in the region.  A total of 494 Calgary-specific surveys were 
collected (342 base surveys, 152 boost) from October 5th to 16th. 

It should be noted that the implications from the full report remain applicable to each 
individual market. The full (province-wide) results are available at:
www.stone-olafson.com/insights

Please note: 
Numbers presented have been rounded and sums may not correspond exactly to numbers in the detailed data tables made available. 

Throughout the report, arrows are used to indicate a statistically significant results (up or down). 

Due to the inclusion of online, non-random sampling, a standard margin of error is not calculated for the results.  However, an 
approximate rate of reliability typically associated with an overall sample of this size would be +/-4.4%, 19 times out of 20. 
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What is different in Calgary? This phase or research shows Calgarians closely mimic 
their fellow Albertans.

Risk and cohorts dictate 
re-engagement

There is interest for in-
person and digital

Messaging needs to 
emphasize safety & fun

Risk before the pandemic was 
probably more of an individual 
assessment, but that has changed. 
Risk is now more about others. 
Calgarians, and Albertans, evaluate 
experiences based on the impact it 
may have on their cohorts.
With comfort levels appearing to be 
cementing, risk tolerance provides a 
richer understanding of 
engagement.
Benefits and messages must 
overcome the interpretation of risk.

In-person activities are desired, but 
with a focus on sharing experiences 
with a smaller, more intimate, 
groups.

Appetite also remains for digital, 
but more for those with a lower risk 
tolerance. Digital experiences also 
need to be reinvented to continue 
to hold interest and have social 
elements.

Show them how to engage with 
their cohort, whether it’s safely in-
person or a digital experience they 
can share.

1. 3. 2. 

Any activity needs to assure safety 
and comfort but also reminded 
that it’ll be worth it to participate.
With the feeling of social 

pressures lifting during this time, 
many are taking the time to select 
what they want to do. Hearing the 
right messages will help 
breakthrough.
The weight of each type of 
messaging will vary depending on 
how risk tolerant the audience is.
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Comfort levels and consumer 
mindset
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Comfort levels are cementing over time and cohorts dictate how Calgarians 
will re-engage in activities 

Cohort Consideration

My cohort is immediate family 
only and hasn’t changed at all

My cohort(s) include family and 
immediate social groups and hasn’t 

really changed

My cohort(s) have grown in 
size/number as I’ve expanded the 

activities I participate in

I don’t have any / care about 
cohorts

18% 

53% 

19% 

9% 

Comfort Level 

High comfort – large groups 
(8,9,10) 

Medium comfort – social groups 
(4,5,6,7)

Low comfort – self/family groups 
(1,2,3) 

26%

55%

19%

22%

58%

21%

25%

56%

19%

Phase 3 Phase 2 Phase 1

Based on how you feel today, how comfortable are you with reintegrating or re-connecting with your community? Albertans have been encouraged to consider “cohorts”, or limited 
groups of people you associate with you to reduce exposure to COVID-19. Which statement best describes how you approach cohorts?
Base: Calgary (n=494) 7
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% Agree

Phase 3 Phase 2 Phase 1

I would be fine wearing a face mask if it 
meant I could return to my regular activities 71% 69% 56%

I’m wary about interacting 
with people I don’t know 66% 70% 68%

It is only a matter of time before 
restrictions are put in place again and we 

face another round of shutdowns
64% - -

The economic uncertainty in Alberta
is a more serious problem than COVID-19 60% 61% -

I think COVID-19 has been 
blown out of proportion 39% 36% 42%

The safety measures in place 
at various organizations are not 

really doing that much
31% - -

28%

31%

16%

37%

21%

8%

43%

36%

47%

23%

18%

24%

19%

23%

27%

24%

22%

51%

10%

11%

9%

16%

40%

18%

Completely agree Agree Disagree Completely disagree

Now that restrictions are starting to lift, we want to ask your opinion about the next couple months. Please indicate your level of agreement with the following statements.   
Base: Calgary sample (n=494) 8

Calgarians continue to show a sense of wariness and expectation for future 
restrictions
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How to consider risk?
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Why is understanding risk important?

10

The complexity surrounding COVID-19 (with patchwork of policies, availability of activities, and public health guidelines) has demonstrated 
that comfort and desire cannot be used in isolation to understand intentions to participate in activities. Assessing risk tolerance becomes 
important, especially as the pandemic environment becomes more dynamic over time. 
Understanding your audiences overall tolerance for risk in the current environment can be useful for a range of planning and engagement 
efforts; telling you what they are likely to want to do, the types of situations they are likely to be comfortable in, and what you need to say 
to connect with them.  But risk tolerance in a pandemic environment is more than just knowing if a person is risky generally or not. It must 
include their health risks – or their capacity for risk - and the trade-offs they consider when pursuing experiences. 

Personal Risk Approach
Am I generally a risky person in day-to-day life?

Capacity for Risk
Am I (or my family) at a high risk of severe 

health outcomes because of COVID?

Importance of Experiences
Are activities more important to me than the 

associated risk of contracting the virus?

Overall Risk Tolerance
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How can we measure and apply it?

11

Because risk is multi-dimensional, understanding risk tolerance in the current environment needs to take into account each individual’s day-
to-day risk tolerance, their capacity for risk in this pandemic and the importance of experiences they purse. This risk index models those 
three elements for each respondent and then groups them based on their individual risk assessment. Each element is measured individually 
on a 10-point scale. 

Personal Risk Approach

Capacity for Risk

Importance of Experiences

Taken together, the average of these three elements 
help understand the relative risk tolerance of Albertans 

in this environment.
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In general, how would you consider your individual level of risk tolerance in day-to-day life? 
How would you rate your risk of disease with respect to COVID-19?
Now thinking about the activities you participate in and value most, how would you assess their overall importance?
Base: Calgary sample (n=494) 

Importance of Experiences
Priority of activities vs. virus risk

Capacity for Risk
The risk of severe health outcomes

How do Calgarians consider risk across three categories? 

12

2% 

5% 

11% 

11% 

17% 

12% 

18% 

12% 

5% 

7% 

1

2

3

4

5

6

7

8

9

10

8% 

7%

11%

9%

9%

5%

10%

15%

10%

16%

1

2

3

4

5

6

7

8

9

10

7%

10%

14%

9%

11%

7%

10%

11%

7%

13%

1

2

3

4

5

6

7

8

9

10Low risk for severe 
outcomes

High risk for severe 
outcomes

Very Important, 
regardless of virus risk 

Not Important, risk of 
virus outweighs activity 

Personal Risk Approach
An overall look into day-to-day life

Risk tolerant

Risk averse
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Risk Tolerance 

High (8,9,10) 

Medium (4,5,6,7)

Low (1,2,3) 

Average Risk Tolerance Score: 5.8

C4/C5/C6 AVERAGE RISK TOLERANCE
When you think about the risks that you might have to take to participate in your usual activities, what concerns you the most? Please select all that apply. 
Base: Calgary sample (n=494) 13

At a macro level, the majority of Calgarians are in the medium-risk category. 
But risk during a pandemic is more about others than the individual.

Top Concerns related to COVID:

Getting friends/family sick

Getting sick myself

Getting somebody I don’t know sick

Risk of complications/death

Having to isolate/pause activities for a period of time

Causing others to isolate/miss activities

Contribute to shutdown of school/activity

Hassle of testing process

None of these

73%

54%

45%

44%

36%

36%

29%

22%

9%

20%

58%

22%
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Represents the majority of Calgarians (and 
Albertans on a province level). Their 
assessment of risk may change depending on 
who is involved and how much they value an 
activity. They are mindful of their comfort 
levels and are prudent in their approach to 
choosing activities. Socialization is important 
to them but so is safety. 

How can we think about audiences in terms of their risk tolerances?

20% 58% 22%Risk Takers
8.9 AVERAGE RISK SCORE

Risk Reducers   
5.9 AVERAGE RISK SCORE

Risk Avoider
2.9 AVERAGE RISK SCORE

Risk Takers are most comfortable in large 
groups, and more skeptical about safety 
measures being implemented. Their 
household income has been 
disproportionately impacted in recent 
months and they have the lowest 
personal connection to COVID – all 
which influence their sense of apathy and 
frustration at being denied their usual 
activities. 

Risk Avoiders are most likely to be 
interacting with immediate family only, 
have a high level of wariness, and are most 
likely to anticipate future lockdowns. They 
tend to be slightly higher risk of severe 
outcomes (related to COVID) and have a 
high concern about getting others sick. 

Detailed profiles for each risk group is included in the Alberta report

21% Albertans 54% Albertans 24% Albertans
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What are attitudes towards 
engagement?
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% Agree

Phase 3 Phase 2 Phase 1

Current restrictions mean I feel less 
pressure to participate in my usual activities 65% - -

I don’t care if my activities are modified or 
scaled back, I’m just eager to participate in 

any way that I can
57% - -

I’m enjoying a lot of the new ways 
organizations are working to keep me 

connected
55% 48% 56%

The more I hear about COVID-19, the less 
I want to do activities outside my home 44% - -

I won’t go back to doing things the same 
way again 41% 49% 37%

I’m nervous to resume my regular activities 
but am going to do it anyway 31% 38% 44%

10%

9%

6%

9%

8%

3%

55%

48%

49%

36%

33%

28%

27%

33%

32%

34%

35%

50%

9%

10%

12%

21%

23%

19%

Completely agree Agree Disagree Completely disagree

Now that we’ve asked you about the ways you have been connecting with organizations and activities throughout restrictions, we’d like to understand how you feel at this time. 
Base: Calgary sample (n=494) 16

There is a desire to engage, but Calgarians are also feeling less pressure to do 
so – leaving them in a position be selective in the activities they want to do



17Looking ahead to next 3-6 months, do you expect you will do more or less of the following?
Base: Calgary sample – Rebased – Among those who do the activity (n=varies) 17

Next 3-6 months…

Spending on activities and experiences

Shopping

Volunteering

Donating money to causes

51%

34%

51%

34%

41%

58%

41%

59%

8%

8%

8%

7%

Less Same More

Calgary organizations will need to adjust their expectations as there is smaller 
appetite for volunteering and softer willingness to donate
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Assessing Activity and 
Programming Options 
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% Comfortable Participating In 

[NET] In-person options

Live, in-person – With only people I know/my cohort

Live, in-person – Smaller crowds/strict restrictions 

Live, in-person – Larger crowds but some restrictions in place 

Live, in-person – Without any restrictions or crowd limits

[NET] Digital options

Live, digital– Watching only

Recorded – Participate on your own time 

Live, digital– Interactive elements to engage within real-time

None of these 

83%

41%

41%

22%

24%

53%

40%

39%

35%

10%

We’d like you to think ahead to 2021. Imagine restrictions have loosened and people can attend events, participate in more activities, and do more of the things they used to do 
but nothing else has changed. What kinds of event would you be most comfortable participating in? 
Base: Calgary sample (n=494) 19

Calgarians find in-person events more appealing to fulfill the desire for social 
interactions, but there is appetite for digital options
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% Interested 
[NET] Outdoor Activities

Outdoor festival event in the fall
Outdoor festival event in the winter

Outdoor concert in your community (fall/winter)
Host an outdoor event at my residence

Outdoor art exhibit
Drive-in events (concerts, movies, sporting events, etc.)

Self-guided tours (walking or driving)
Movie / cinematic experience with ¼ capacity

Pop-up events and experiences (markets, dining, retail, etc.)
Smaller scope productions (intimate, scaled back version)

New online experiences (activities to do/watch on your own)
Concert in a large venue /few people

Theatre / performing arts in a large theatre/few people
Interactive online event (watches live/ interact with performers)

Interactive fitness/sports 
Hybrid activities (part live/digital, distributed digitally)

Roadshows (performance comes to you)
Nothing interests me until this is passed

64%
42%

39%
35%

30%
30%

47%
46%

39%
38%

29%
28%

25%
24%

21%
21%

19%
18%

9%
Below are a number of different types of activities. Assuming these were offered by an organization that you knew and engaged with regularly, which ones are you interested in? 
Base: Calgary sample (n=494) 20

Weaker opportunities 
for social connections

How cold is 
too cold for 
Calgarians? 

-9.5º C

Calgarians have a strong interest in outdoor events – these can provide a sense of 
safety but can also be enjoyed with social groups

24% Albertans

16% Albertans
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Consideration – Ranked Top 3

Self-guided tours (walking or driving adventures)

Drive-in events (concerts, movies, sporting events, 
etc.)

Movie / cinematic experience with ¼ capacity

Outdoor festival event in the fall

Pop-up events and experiences (markets, dining, 
retail, etc.)

Host an outdoor event at my residence

Outdoor festival event in the winter

New online experiences (organization provides 
activities to do/watch on your own)

Interactive fitness/sports events

Most considered activities share common characteristics such as ease, 
flexibility and safety

13%

9%

10%

6%

6%

9%

5%

5%

6%

16%

17%

13%

16%

11%

8%

9%

6%

4%

29%

26%

23%

22%

17%

17%

15%

11%

10%

Ranked 1 Ranked 2+3

Of the items you selected, we would like to understand which activities you would actually consider doing. Please rank up to 3 activities you would participate in…
Base: Calgary sample (n=494) 21

Top activities are broad-based and allow for flexibility in how events are 
designed. Shared characteristics include:
• Ease –Simplicity to know about and do
• Timing –Allows it to be done on own time at own pace
• Safe –Follows safety measures, including social distancing
• Social –Includes a social element, but staying within groups
• Shared –Includes a shared experience to talk about and enjoy

Traditional events with limited capacityhave moderate appeal. There is a 
limit to how successfully they can be modified without larger crowds.

Online optionsstill have some appeal, but engagement will be limited and 
focused among certain groups
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An experience that…

...is safe

...is fun

…allows you to be active

... is an escape

...provides stress relief

…will make you laugh

…feels familiar/like something you used to do

…allows you to be with only people you know

...supports the community

…allows you to learn something new

…allows you to be with people you know and some you don’t

...is thought-provoking

...is unique

…is completely new and different

46% 
36% 

25% 
24% 
24% 
24% 

22% 
20% 

18% 
17% 

15% 
10% 

8% 
6% 

Messages need to include promises of safety for themselves and their 
cohorts, enjoyment that is worth the risk, and escapism to feel a sense of 
normalcy

Again thinking of an organization that you knew and engaged with regularly, what could that organization say to you or promise about experiences they offer, in order for you to 
feel confident in returning to your activities? 
Base: Calgary sample and consider at least one activity (n=447) 22

Those with lower risktolerance need to hear promises about being 
around people they know and safety.

Those with a higher risktolerance are more focused on fun, ability to 
be active and social mingling.
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Respondent Profile
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23%

36%

22%

19%

Under $75,000

$75,000 to $149,999

$150,000 or more

Prefer not to say

Employment Household Income

Age Gender Location

32%

38%

29%

18-34

35-54

55+

Male
49%

Other 1%

Female
50%

Yes
34%

No 66%

Base: Calgary sample (n=499)

Children in the Household
52%

14%
13%
11%

19%
9%

6%

Employed - full time

Employed - part time

Looking for work

Freelance/Consultant/…

Retired

Homemaker/caregiver

Student

27%
9%

17%
20%

4%
23%

NW

NE

SE

SW

Downtown

Surrounding

Who We Heard From (Calgary)
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1%

14%

5%

31%

4%

7%

9%

54%

Connection to COVIDIncome Changes (COVID)

Base: Calgary sample (n=494)

Volunteer Profile

34% 

10% 

5% 

50% 

Decreased and
steady

Decreased but
rebounded

Increased

Unchanged

Who We Heard From (Calgary)

Tested positive 

Know someone who 
tested positive

Quarantined because 
of contact tracing

Tested negative

Positive case(s)
at child's school

Had symptoms but 
was not tested

Know someone living in 
community with high rate

None of these apply to me

43%

28%

8%

3%

11%

57%

Yes, volunteered past year

Charity/non-profit

Sports/rec

Festivals

Something else

Non-volunteer (past year) 
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Understanding people. It’s what we do.


