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Event summary report
BAE 2019 Q1 Series

.o Active users Questions
Engagement score 87 Likes / dislikes

Engagement per user 1.2 Anonymous rate

Popular questions

e Stephanie Pine 0 19

Table 1: 12 Months: City council approval of a home rule petition defining
a resilient district and elimination of regulatory barriers. Q3: Submit
completed petition. Q2: Develop definition of resilient district and
associated technology through community discussions

G Table 8 0 18

Table 8: City effort to create Resilience Improvement Districts (RIDs)
based on the state's BID tax assessment. Third parties, vetted by the
city & neighborhood reps, would propose critical load resilience energy
solutions blending RID funds, utility incentives, private investment.

e Susanne Rasmussen 0 17

The need for a value proposition/business model for equitably
implementing ‘resilient block’ microgrids in residential areas which high
percentage of rental property including low income

° Table 7 0 12

How do you monetize resiliency?

° Dan Helmes 0 11

Improved clarity around permitting and interconnection of systems
within Boston in particular as it pertains to the Boston Local Area
Network and low income eligible housing owners
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Influential users

e Stephanie Pine 1 19
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Advanced Energy s
Wordcloud poll GROUP 3333

What will have the greatest impact on
Boston's aspiration for greater energy
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Rating poll
g p Chicago | New York | Washington D.C.
Boston | San Francisco

Q1 Post Event Survey (4/9)

How likely are you to recommend AEG
events? (5 = very likely)

69%

27%

0% 0% 47
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Open text poll 'l'WGROUP
Q1 Post Event Survey (5/9)

Do you have any suggestions for a
Discussion Leader at our next event?

e A Utility Engineer private sector industry leaders
e Highlight outcomes of previous e Encourage working together

sessions and progress outside of the events to realize
e Really well organized these hypothetical solutions

discussion today. Perhaps more e Enforce the deadlines
time to combine ideas at the
end?
e Don’t talk during voting time.
e Kalilah Barnett, Barr
Foundation
e Chris Rezendes impact labs
e Leading property developers
and
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Open text poll

Q1 Post Event Survey (6/9)

g
Advanced Energy s
GROUP essee
Chicago | New York | Washington D.C.
Boston | San Francisco

What suggestions do you have to improve

AEG events?
(1/2)

e Utilize more examples of
successful projects and the
benefits they provided.

e Provide preperatory materials
ahead of time.

e More diverse participants

e Invite more relevant state
elected leaders and requlators

e Share contact information of
attendees or app to interact

e Allow more time for workshop,
and less use of house audio
as it makes it hard to

focus on group discussion
Microphone; a little more time
for planning for event so
conversation can be anchored
In data, information, and
context; a little more time for
discussion table leaders; and
resources, references for
better discussion and decisions
Reliable microphones!

More group discussion

e Altho | like the discussions and

Interactions, is it possible for
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Open text poll Chicase] E&mrsgﬁ'Fﬁizﬁ‘?‘?"%?
Q1 Post Event Survey (6/9)

What suggestions do you have to improve
AEG events?
(2/2)

Sli.do to have more than 160
characters? Although |
wouldn’t recommend too much
more writting space, each
group | was with had to “dumb
down” some key insights to
make it fit.

e More continuity and
connection between events

e A bit more time on content

e None
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Open text poll s o son o
Q1 Post Event Survey (7/9)

What do you see as the key challenge
identified today?
(1/2)

e Utility standards are restrictive e Continuing everyone's

to implementing microgrids. engagement and support for
e Numerous stakeholders and this idea

regulations must be integrated e Policy and incentives

and overcome to make the e How to realize urban resiliency
vision a reality at any kind of e |dentifying legislative and
scale. regulatory barriers to

e Financing resilience.

e The need for state and utility e Critical thinking to manage

(via regulatory latitude) default flawed thinking rooted
support for energy resilience In emotion and driven by
iInvestment assumptions

e Utility engagement and anecdotal experience to
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Open text poll s o son o
Q1 Post Event Survey (7/9)

What do you see as the key challenge
identified today?

(2/2)
improve how these types of property owner areas
projects are developed and e More time for open group
Implemented. discussion

e Stakeholder engagement e Lack of Microgeneration

e Push for a legislation locations

e Too many policy and regulatory e The need for incentive

hurdles discovery to get key
e Existing regulations and utility stakeholders involved
franchise rights. implementing resiliency.
e Public and private sector e Enjoyed

partnership along with
communities.
e Resiliency challenges for multi
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Open text poll GROUP 883

Chicago | New York | Washington D.C.
Boston | San Francisco

Q1 Post Event Survey (8/9)

To address this challenge, what actions do
you think need to happen in the next 12
months?

(1/2)

e The utility standards will need e Follow up each quarter via

to be modified to allow newsletter or email to group.
microgrids. e Legislative efforts

e Heavy stakeholder e Workshops to have a more
engagement and technical sophisticated understanding of
analysis to surface the key iInequities and opportunities
barriers and opportunities for advancing equity.

* Analyze revenue streams and e Convene the stakeholders and
form partnerships project manage to submit the

e Advocacy and coordination application

across government, utility and e Strong effort from Brad :-)
private sector e See table 8 solution statement
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0pen text poll GROUP..EEE
ooooooooooooooooo
Q1 Post Event Survey (8/9)

To address this challenge, what actions do
you think need to happen in the next 12
months?

(2/2)

e Assign discussion / group
leasers in advance for each
table

e Prioritize identification of pilot
sites

e Standardized regulatory
framework for Microgrids
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M u I t I p I e-c h OI ce po I I Chicago | New York | Washington D.C.
Boston | San Francisco

Q1 Post Event Survey (9/9)
Would you like be a part of the task force?

Yes

SOOIV VIOV I VIOV VIO IS

No thanks
TS TSI LT T TSI TTETTESE TS o
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