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INTRODUCTION

Businesses are migrating to the cloud at fast clip, taking advantage of 
enterprise-level services that have evolved now that large players like 
Microsoft 365, Google Apps and Dropbox have grown to sizeable customer-
bases. ZDNet reports that an Uptime Institute survey of 1100 executives, 
“shows that 50 percent of senior enterprise IT executives expect the 
majority of IT workloads to reside off-premise in cloud or colocation sites in 
the future. Of those respondents, 23 percent expect the shift to happen next 
year, and 70 percent expect that shift to occur within the next four years.”

Today, the benefits promised by cloud computing—including agility, process 
optimization, speed to market, remote access, and cost reduction— are 
also inspiring most small businesses and nonprofits to rethink their IT 
infrastructure and software.

Traditionally, most organizations needed to invest in hardware and software 
in-house and had tried to leverage internal economies of scale; the more 
people using the system, the more cost effective the technology investment. 
However, housing technology infrastructure and critical applications in-
house was not always cost effective for smaller organizations and came 
with inherent risk. 

For over 10 years, Sinu has worked with small businesses and nonprofits to 
provide technical solutions on a per person subscription basis. We choose 
technology that’s appropriate for small business and nonprofits, with an 
emphasis on reliability. We implement IT solutions for businesses and 
technology management for nonprofits to protect your data, which is valuable, 
instead of your hardware, which is not. And we minimize IT infrastructure, 
recommending cloud solutions when appropriate, because a room full of 
servers is a cost center that’s no longer a competitive advantage.

We encourage our customers to rethink their IT infrastructure and software 
because most critical applications, including CRM, payroll, and accounting 
software, have a cloud strategy that was not available a few years ago. 
Furthermore, there are immediate benefits that most organizations can 
experience when adopting some of these hosted solutions.

As your organization assesses its IT investments, remember the cloud 
isn’t really about technology. It’s about managing and maximizing your 
organizational capacity. 
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Hurricane Sandy: 
A Case Study

In 2012, the Northeast, 
particularly New York City 
and New Jersey, was faced 
with the worst disaster in over 
a century. Many nonprofits 
whose very mission was 
to assist those affected 
by Hurricane Sandy were 
disrupted by the flooding, 
electrical outages, and lack 
of public transportation 
caused by the storm. 
For those organizations 
that housed their data 
and IT infrastructure in-
house, remote access was 
impossible and precious 
constituency and donor data 
was, in many cases, lost.   

Even though some of our 
clients were without power 
in their physical locations 
for three weeks, and we 
were out of power at the 
Sinu offices for nearly a 
week, Sinu’s customers 
did not lose data and they 
remained connected to their 
emails and other mission 
critical services. If they could 
charge their devices and get 
online, they could continue 
to function. It was during this 
disaster that our nonprofit 
customers truly understood 
the value of the cloud.
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• WHAT IS “THE CLOUD”?

“The cloud” is often referred to as though it were 
a single technology or application. However, it 
is important to remember that the term covers 
a wide spectrum of services and applications 
that rely on elements such as standardization, 
automation, and optimization to deliver IT services 
efficiently and consistently via a network. 

The National Institute of Standards and 
Technology (NIST) recognizes three cloud service 
models: Infrastructure as a Service (IaaS)
• Platform as a Service (PaaS)
• Software as a Service (SaaS)

However, the flexibility of the cloud has led to 
an ever-increasing range of solutions under the 
general term of “anything as a service” or “XaaS.” 

These are delivered increasingly through hybrid 
(public and private) clouds and one or more of the 
IaaS, PaaS, and SaaS models. 

XaaS includes everything from industry-specific 
business process as a service (BPaaS), such as 
insurance underwriting or order management, to 
more generic services such as collaboration tools, 
and IT-specific services such as data storage.

Chances are, you’re already using “The Cloud” 
in your everyday life. Whether your CRM service 
is located online or you’re using Google Docs or 
Dropbox, those programs have already brought 
you into the cloud.

No single type of cloud service is right for every organization, and no 
single provider is right for every organization’s needs. In fact, the huge 
range of cloud services and cloud providers makes it essential to create a 
cloud strategy based on a careful assessment of your goals and technical 
capabilities.
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DEVELOPING A CLOUD STRATEGY

At Sinu, we have guided our customers though the process of developing 
and implementing a strategic cloud migration plan. We have identified 
several opportunities with benefits that most of our nonprofit and business 
customers can realize immediately, whether it is through cost savings or 
reducing the risk of data loss or downtime.

Before migrating any of your infrastructure to the cloud, it is important to 
consider the following:

• What are your organizational goals and how can technology help 
achieve them?

• What is your current infrastructure and where is your hardware in its 
replacement cycle?

• Do the critical applications you are currently using meet your needs, and do 
they offer cloud solutions that can offer the same or increased functionality?

Once you assess this information, communicate your vision for a cloud 
strategy to your management team. If they understand what you want to 
achieve when moving applications to the cloud, whether it’s cost savings, 
increased functionality, remote access, reduced risk, or a combination of all 
these benefits, any changes will be more easily embraced and implemented 
by your team.

Look for opportunities to immediately mitigate the risk of data loss and 
potential downtime. For organizations with less than 1,000 employees, 
we suggest moving at least 80 percent of your basic infrastructure into the 
cloud over the next three years. Email and backup are critical and should 
be migrated immediately. Payroll is another critical application that can be 
moved to the cloud to help avoid disruption of compensation for employees 
even during local outages or disasters. These and other opportunities that 
might provide easy entry into cloud solutions are listed on page 5.

During the process of developing a cloud migration plan, you will need to 
assess your current technology, including your hardware and software. For 
instance, if you have an in-house server that needs to be replaced in the next 
six months, this is an opportune time to consider migrating that infrastructure 
to the cloud because it will likely save on the capital expense of replacing that 
server while reducing the risk of data loss. The following page outlines several 
considerations when reviewing your hardware and software.
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FIRST STEPS

Consider Your Hardware Replacement Cycle
Review your IT maintenance schedule for planned hardware and software 
upgrades and replacement. Major upgrades to either hardware or 
software can be disruptive to users, as well as costly and time-consuming 
to implement. When it is time to replace aging infrastructure, the cloud 
may help relieve capital budgets and introduce greater flexibility and 
functionality for your employees. As your hardware ages, consider whether 
the applications supported by the servers and other hardware could be 
handled more cost-effectively in a cloud environment.

In some cases, you may decide that certain applications and infrastructure 
should remain in-house for the time being. You may have recently replaced 
the hardware, there may be concerns over requirements for compliance 
audits, or you may not be ready to replace legacy systems. Regardless 
of your reasons, if you are not quite ready to move the applications out of 
your data center, you should have off-site data backup.

Review Cloud Options Before Software Upgrades 
As you plan major upgrades or new releases for your systems and 
applications, consider cloud-suitability. Many applications, such as 
accounting, CRM, and payroll, can be migrated fairly easily and with a 
predictable, fixed cost and time frame. Most of these applications allow for 
remote access that can immediately boost employee productivity, and, with 
the typical per user subscription fee, they are easily scalable so you pay for 
only the number of employees that require the service. You may choose to 
target these applications early in your plan, as a minimally-disruptive way 
to start yielding cloud benefits.

What Software Is Already In The Cloud
Many nonprofits and small businesses already utilize cloud-based solutions 
such as CRM systems, Google Docs, and Dropbox. Some of those 
platforms integrate donor and customer management with action and email 
options. It’s important to take stock of what programs are already operating 
in the cloud, while evaluating which ones operate across devices.
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IDENTIFYING CLOUD SOLUTIONS:  
POTENTIAL ‘LOW-HANGING FRUIT’

Constituent Relationship Management (CRM) Systems
If you use a traditional constituent relationship management (CRM) system, 
such as Salesforce or Raiser’s Edge, you will sleep better at night knowing 
that your mission critical data about customers and/or donors is housed off-
site. Cloud-based CRM systems can reduce infrastructure and support costs. 
Unlike traditional CRMs that typically charge both a site license and licenses 
for individual users (not to mention the hardware costs), most cloud CRM 
systems offer a per-user pricing model. This makes budgeting easier with no 
surprise investments in new hardware and you can change the number of 
users who can access the database as your organizational needs change.

Data Storage 
The first step is to migrate your data to the cloud. There are several proven 
and affordable options out there. Cloud providers can provide cost-efficient 
data storage and data sharing systems for processes like backup and 
archiving because they have multiple customers often sharing the same 
equipment for their operations. These economies of scale allow cloud users 
to benefit from cost-efficient storage and big capacity storage built on up-to-
date storage technologies.

Data Security & Backup
While data security is often cited as a concern for organizations considering 
the cloud, data is typically more secure and easier to recover when stored 
off site. Multiple copies of an organization’s data can be stored in the cloud 
using a cloud provider’s systems, so there is no reliance on a single on-
premise data storage network. Data backup is typically the responsibility of the 
vendor and can be easily automated for backups to occur several times a day, 
if needed.

Accounting 
There are hosted accounting software solutions at all levels. Cloud-based 
accounting systems can be accessed remotely or from multiple offices thereby 
increasing productivity. Software updates happen automatically and can 
potentially avoid oversights such as changes in federal and state tax codes.
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OTHER CONSIDERATIONS 

Regular Evaluations 
More cloud tools are being developed all the time, so we recommend you 
have a plan to regularly reevaluate cloud solutions. This will also give 
you the chance to rethink the data and tasks that your organization’s IT 
infrastructure should be supporting and where it may fall short.

Consider an Outside Consultant
Not all cloud providers are the same, nor are all applications or services an 
equally good fit for the cloud. You will want to carefully consider your unique 
organization’s needs, as well as which cloud delivery model is best for your 
internal skill sets.

As you look to the cloud for growth, you may want to consider an outside 
consultant or technology services firm to help guide you through the 
changing technology options that are available, recommend the right tools 
to support your needs, and assist with development of a phased strategy 
to migrate critical applications and infrastructure to the cloud. The more 
complete your up-front assessment, the greater the functionality and 
potential cost savings you will achieve with the cloud.

*Sinu specifically disclaims all express and implied warranties with respect to the 
information and materials provided in this document. Sinu shall have no liability for any 
damages arising out of or relating to the use of the information in this document.
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ABOUT SINU

Sinu is an IT company that was founded in 2000 on a simple premise: People matter, things 
don’t. In other words, technology is just one more tool to help employee productivity and 
support the goals of your organization and it’s our job to deliver reliable service for your 
employees.

We believe that our customers should have access to the competitive advantages delivered by 
proven technologies and best practices usually only accessible to big businesses with big IT 
budgets. So Sinu built enterprise best practices and network security into our small business IT 
solution and nonprofit IT services platform. The platform streamlines IT management and our 
customers experience superior network performance and increased employee productivity.

For an affordable all-inclusive fee, Sinu offers the technology, stability, and performance usually 
accessible only to big businesses, without the significant investments in computer hardware 
and software or the time and expense to train employees on new systems.
Sinu’s IT management service provides predictable costs for your organization because all 
essential technologies and support for your nonprofit are included in an all-inclusive fee that 
is based on the number of your employees that need the Sinu service. No need to budget 
for new hardware or to try to get by on technology that should be retired. It is all part of the 
service. Backups, updates and patches happen automatically and we are there to support your 
employees whenever they need us and as often as they need us – all for the same fee.

At Sinu, we are driven to provide a superior customer experience, not only through reliable 
technology but also with ongoing customer support. Each customer has a senior account 
manager that can provide CTO-level consulting to help your company navigate through the 
vast  – and ever-changing – array of technology options and maximize the Sinu platform to best 
meet your organizational goals.

Ultimately, our customers turn to us because of our value proposition. From CTO-level 
consultation to a full-time help desk and friendly onsite service, we are dedicated to supporting 
your organization and employee productivity through proven, reliable technology and excellent 
customer service.

For more information about Sinu and our IT management services, contact David Owen, 
Principal & CSO, at dowen@sinu.com or call (212) 380-1230. 
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