GET THE PROFIT STRATEGIES ADVANTAGE

Focused Consulting.
Fast Results. High ROI.
Powering strategic agility with
the deepest expertise and
highest ROI in the industry.

We help top-tier organizations achieve lasting
performance improvement that adds dollars to the
bottom line.
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strategic direction and to operationally execute their strategy. We help you:
Kirkey Roofing, Inc.
Since

, we have advised organizations in industries as diverse as manufacturing, technology, professional

services, financial services, construction, and non-profit. We are hired to give them unbiased advice about their

Identify emerging business opportunities, and move to quickly capture them.

Anticipate and respond to competitor moves, changes in the market, and new technologies.

Execute top priorities in a more focused way, and accelerate the impact of strategic initiatives to the bottom line.

What We Do
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. Strategic Thinking & Execution Planning
. Strategic Management & Operations
. Strategic Sales Development

Let's Get Started
Contact us at brichter@profit-strategies.com
or call

847 989 0513
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Five Reasons to Choose Profit Strategies
1

2

3

4

5

fast and efficient.

and deep expertise

and tenacious at

commitment, skills,

investment going in

needed to solve

getting to the truth.

and tools.

and can expect high

. We're focused,

. We have the broad

We work to drive

complex cross-

value to your bottom

functional problems.

line fast, helping you

. We are unbiased,

. Your people gain

. You know your

ROI.
We don't tell you what

We create buy-in and

you want to hear. We

energize your team,

All our projects are

identify and

We look at your

guide and challenge

leveraging their

fixed-fee. There's

accomplish the few

organization through

your analysis, bring

expertise and

never a meter running,

key actions that will

the eyes of a CEO and

outside perspective

creativity. We provide

and we have a track

make the most

navigate within to get

and research, and play

them the business

record of returning

difference to your

perspectives from

devil's advocate. We

tools to help them

many times our fees

success. We look

multiple functions,

uncover and

achieve success.

in value to our clients.

through the lenses of

and orchestrate a

synthesize the facts

strategy, team, cash,

process to achieve

to help you make the

and execution to get

alignment.

best possible

results.

business decisions.

Results Briefing

Managed strategic planning process for CNC precision machining
contractor, narrowing focus to only the most attractive markets.
Worked with manufacturer to expand. Developed sales strategy, and

Examples of work

sales management processes. Company immediately acquired new
customers.

we've done:

6

Increased revenues by $

M in a software technology services company.

Implemented strategic plan and sales initiative that resulted in a
increase in revenues within

"Profit Strategies brought
new insight ... They were

2

Reduced costs by $

12

25

%

months.

M with development of a performance scorecard and

budgeting process.
Increased margins by

critical helping us define five

23

% during a period of rapid growth in a mature

contracting company.

key strategic priorities to
become more successful
long term. We started seeing
impact immediately."

Achieved

15

% growth rate in CNC precision machining firm with

implementation of Lean Manufacturing principles and managing business
performance with KPIs.
Doubled annual cash flow in manufacturing firm by making adjustments to

the Cash Conversion Cycle.

60

Assisted clients to acquire over $

Patricia Squier

million in debit and private equity

capital.

Vice President
Kirkey

R

oofing, Inc.

Improved processes for pricing, project management, hiring, performance
management, and incentive plan. As a result client increased revenues

18

%.

Developed marketing and sales strategy for new product in the lawn and
garden industry. The result was the product was placed in two of the top
three major Home Improvement retailers in the U.S. within

3

months of

startup.
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How We Work
Who calls Profit Strategies?

Companies call us when they have one

team does most of the fact finding and

of two problems. They have a tough,

analysis, to a complete solution, where

and often ambiguous strategic

we do external research and analysis,

problem, which crosses several

make recommendations, and help you

functions and prevents them from

as you implement.

"Bonita helped us create a
comprehensive business,
marketing, and sales
strategy for a product we
developed for the lawn and
achieving their goals. Or they have an
garden industry. We were
ambitious goal and want to move on it

In any case, when you engage us, you'll

faster.

see we're different. We're intensely

successfully able to get our
product placed in two of the
focused on getting you the results you
top three major Home
What happens during a typical

want.

Improvement retailers in the
project?
U.S. within three months of
We don't bring in an army of
startup.”
First, we jointly define objectives for

consultants. We're fast, and we are

the project - critical issues that need to

superb at harnessing the very best

be addressed, project timing, and

thinking from inside your organization.

Robert Jack
President

R

exactly what constitutes success.

2 Design Lab, Inc.
We bring new insights on customers,
Next, we'll map out a plan for achieving

competitors, and market trends, and

those objectives. We'll work with you to

an outside perspective on your

determine who, from your team, will be

distinctive capabilities and potential.

involved in the process, and how we can
jointly meet the objectives as quickly

As a result, we develop strategies that

as possible. At this point, we may offer

are very practical. And as we

you two or three options for how Profit

implement, your people will be fully

Strategies can help you. These may

committed, and ready to hit the ground

range from "light" support, where your

running.

50

Questions℠ Assessment

One of the benefits of hiring Profit Strategies is it drives you to
closely examine your company.

Your answers to our

50

Questions℠ Assessment will help you

discover strategic, actionable insights. Once you know exactly what
your priorities should be you’ll be in high gear. Request an
assessment by contacting us at info@profit-strategies.com or call

847 989 0513
.

.

to see if our process could help you grow and

maximize business performance today.

Focused Strategic Consulting. Fast Results. High ROI.
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Leadership
Bonita Richter, MBA, Managing Partner
Bonita Richter is managing partner of Profit Strategies, a strategy consulting firm.
We give mid-size organizations unbiased advice about their strategic direction and
operationally execute their strategy.

Profit Strategies has advised organizations in industries as diverse as
manufacturing, technology, professional services, financial services, construction,
and non-profit.

Before starting Profit Strategies, she served as the strategy and finance officer in
her family's manufacturing and engineering firm, where she managed and improved
growth, cash flow, profitability, and optimized manufacturing operations. She also
delivered direct face-to-face business consulting, entrepreneurial mentoring, and
training to over

8 000
,

60

individuals, and helped secure over $

million investment

capital while serving as Director of the Illinois Small Business Development Center
at Harper College. Bonita has over

30

years of business leadership and

management experience.

She served as adjunct professor at Harper College, and is a guest lecturer at the
MBA graduate level on the topics of entrepreneurial finance and marketing. She
earned her business degree from The Pennsylvania State University, and her MBA,
with highest honors, from Lake Forest Graduate School of Management.

Robert Richter, MS, CPA, Partner
Robert Richter has a track record of helping companies solve problems to improve
cash flow and profits, and has helped large corporate clients, entrepreneurial, and
mid-market companies improve margins while growing sales.

He has over

35

years experience in the corporate world as a C-Level business

executive in both large and mid-size service organizations. Key areas of his
business knowledge and skills are sales operations, finance, accounting, and
technical systems development.

Picture coming soon!

He has consulting experience in a “Big

5

” firm, having worked in Europe for an

extended period of time. Robert has a Masters Degree in Accounting/Finance from
DePaul University, and is a Certified Public Accountant – Illinois.

Focused Consulting. Fast Results. High ROI.
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