
BSOP Board Meeting 
February 2nd 

 
 
President Lee Cheatle called the February BSOP Board Meeting to order February 2nd 6:30 PM. 
In Attendance: 
 President Lee Cheatle 
 1st Vice President Steve Leaming 
 2nd Vice Presidents Jan Hettick and Eileen Knox 

Treasurer John Thomas 
Past President Chas Martin 
 

Questions brought before the board: 
1st Vice President, Steve Leaming 

 What does the board want to see, for programs during the next two years? 
Response; education and fun. 

 Steve Has scheduled: February 2015- Scott Elser/Pot Selection,  March/Greg  
Brenden & Dennis Voijtilla - Selection of Appropriate Bonsai Material,  
April - Scott Elser & Greg Brenden - Native Deciduous, May/Mike Hagedorn – program to be 
determined, June/Jim Gremmel  - program to be determined. Nothing is, yet, scheduled for the 
Fall.  Steve is trying to schedule Ryan Neil, Ted Mattson and Matt Real. 

 Who can we approach for Hospitality Chair? 
  Lee and Steve will ask a few people at (or before) the March meeting.   

 Is the board in support of free marketing to promote BSOP and it’s programs? 
Yes.  Steve will take on getting articles about BSOP into the Oregonian  
Home and Garden section. 

 How can we recruit break-down help following the meeting? 
  Lee will request support from the members following the program. 

 How much will tickets cost for the Spring Show  
It was agreed $15 for a 90 minute critique with Matt Real.  Lee will let Scott know about the 
$450 budget and the ticket prices. 

 
Treasurer, John Thomas 

 Who will be available to help with the financial audit in May?  
We need one to two more members to work with Robert and John.  John will schedule a time 
and all board members said that they would be available upon request. 

 Bank account; what is the process for getting signatures? Do we stick with Chase? 
John would like to stick with Chase Bank and the board agreed.  John will work w/Lee Cheatle 
and Jan Hettick to find a convenient time to meet this week at Chase w/minutes from the 
Annual Meeting.   Chas will post the minutes of the Annual Meeting Online ASAP. 

 Budget; although the last Board approved a budget for 2015, does this Board need to make sure it is  
comfortable with it ? 
The board is in support of the budget presented at the Annual Meeting in January 2015.  John 
wants to show a balanced budget at the end of the year.  He will check with Robert to see why 
previous budgets were presented differently. Lee suggested John show the board what he has 
in mind and what it would look like and how it would be different. 

 

 Convention: we usually have an influx of funds every five years because we host a national convention.   



Our next opportunity to apply is 2016 for 2020. So we will not have that income in the near 
future.  Lee feels we can sustain ourselves through the influx of trees donated to BSOP for 
Auction.  We had a lot of income because of the Fall Show. This is because we had stock to sell.  
Lee feels that trend will continue. 

 Storage Shed inventory and do we need to "cull" stuff from it? 
Jan Hettick and Steve Leaming will meet at the storage shed this month to go through what we  
have for inventory purposes and to see what is usable and what could be sold or discarded.  We 
need to know what is in there so we can insure it or get rid of it.  Chas was unable to find a 
cheaper space close by.  

 Will we have any major expenses and purchases this year? 
A motion was put before the board by Eileen Knox that the board approve $400 for the  
purchase of a laptop computer and necessary software for the Membership and Library 
records.  The motion was seconded and met with unanimous approval by the board. Eileen and 
Jan will move forward on this. 

 Should we address the member renewal process (using the WEB site) and how that will be finalized at  
this meeting? 
It was agreed to wait until the March meeting.  Jan and Eileen will develop and make a 
proposal. 

 
President, Lee Cheatle 

 Lee will write a thank you card and John will send the form letter for tax purposes and thank you as  
well. 

 Would it be prudent to fold the heritage into the general membership? 
Lee will write an article for the Tree Line presenting the question and asking the membership 
for their input. Due before the 15th  

 How much is too much? Discuss multiple things happening at the same time at the monthly meeting.  
The board felt the many different activities added a lot of interest and excitement. 
Jan suggested and it was decided that all members will receive one free raffle ticket when they 
pick up their name badge.  The Show and Tell discussion will start at 6:30 and Eileen will have 
cards at the Front Desk for those bringing in their trees to write their name and the name of the 
tree.  Steve will write an article for the Tree Line explaining that the Show and Tell begins at 
6:30 and members are invited to arrive early to ask questions about the trees. 
We will be adding a Question – Answer table where members can bring in trees about which  
they have questions.  Steve will have a senior member at the table to answer questions. 

 Raffle items will remain as raffle items. When we have presenters we may not call numbers but instead  
post the winning ticket and raffle ticket holders will verify with a person posted to the raffle 
table. 

 Lee encouraged the board to prompt him if he has not responded to questions or events. Phone or text 
is best.  If communication comes through email, please use the work email address. 

 How do we want to handle Public relations/outreach; meet n greet? New members feeling 
comfortable “long standing members helping newer members” 

Eileen explained that she has three members willing to help introduce newer members around 
at the meetings. She will be recruiting a few more at the next meeting. 

 
Is the board in agreement that Robert Wofford stay as contact for PNBCA and receiver of BSOP mail. 

  The board approved. 
 

Who should receive transaction emails from Square?   



Robert and Eileen set up Jan Hettick-Membership Chair to receive email for BSOP transactions.  
Jan will complete the transaction and  

notify John of date and amount of transaction.  She will notify Eileen so she can proceed 
with New Member Protocol. 

 
How necessary is the Microphone at meetings? 

  The board would like to see the lapel microphone made available for our speakers.  Steve will 
determine if the one the club currently has  

will meet our needs. 
 

Is the board in agreement that we will spend the least amount of time for General meetings on 
business and concentrate on education, fun and  

sales/auctions/raffles etc. 
  Yes, with an occasional few minutes given as thanks to committee chair. 
 

Who can we recruit for Education/Outreach chair? 
  Small list assembled. 
 
2nd Vice President Membership Co-Chair, Jan Hettick 

Who can we find to serve as backup for the Library and Membership and Auction databases? 
John volunteered. 

 
How does the board want to handle renewals for active members (attending meetings) who cannot 

afford to pay their dues?   
In the past, BSOP has given the membership chairs the authority to waive the dues under their 
own discretion. The Board decided to waive up to 3 per year.  The board would be notified of 
the number of waivers not the particulars. If there is addition need the Chairs will request 
additional wavers from the board. 

 
Do the board members need personalized Business Cards? 

Yes. It was agreed Chas would update the graphics and make up 50 for Steve and 50 for Lee.  He 
will send the layout to Eileen.  She will  

print cards for the Front Desk. 
 
Past President, Chas Martin 

Working on website to update it and clean it up.  On the Home page, Shoin Page and Mentorship only 
the current entry shows up.  We don’t have  

to delete the old information any longer.  So the day after an event Chas needs to be advised of 
next event!  Programs can go on calendar. Jan will check with Shohin to let them know how 
time sensitive there material is.  Lee will get the information to Chas after the mentorship 
program. 

 
Does the board want to use the Discussion Page on the Site? 
 This will prevent multiple emails flying around or any of us missing out on information.  Chas 

will show the board how to initiate use and  
protocols. 

 
Jan asked Chas if he could send the Policies and Guidelines to all board members.  Chas will put a date 
on the Constitution that is on the website.   



He will also make it available in PDF format for printing. 
 
2nd Vice President-Membership Co-Chair, Eileen Knox 

Wanted to make the board aware that Membership is working under the assumption that new 
members who sign up online are email capable. 
 

Requested Board Approval for New Member Protocol 
Payment notification online will be sent to Jan.  She will notify John and Eileen. 
Week One 

Eileen will issue a password and send an email with a paragraph about the Website highlights. 
Eileen will phone new members to welcome them and answer any questions they might have. 
Eileen will enter email address to bulk mail list.  
Jan will enter data into Membership spread sheet and make a name-tag. 

Week two; Eileen will send an email explaining OSK, Lending Library and Mentorship and Member 
Directory 

Week three, Eileen will send a resource list. Roger Case is compiling this for PNCBA and will share with 
BSOP. 

Jan will prepare a new member list for Lee for each meeting.  It will be kept at the Front Desk so 
members joining that night can be added. 
 

Does Eileen have approval to redo the Front Desk hand? 
  Yes. She will email board members with a rough draft asking for board approval online.  Upon 

approval she will have some printed up.  
 
The meeting was adjourned at 8:25.  Respectfully submitted; Eileen Knox, acting secretary 


