
 
Seven Oaks Plan for a Safe Reopening 

 
Introduction  
Seven Oaks plans to reopen for in-person instruction in all grades following the approved academic 
calendar. In agreement with the American Academy of Pediatrics, we think this is the best thing we 
can do for students’ overall well-being. At the same time, we recognize that is a risk. The following 
steps are aimed at mitigating the health/safety risks as far as is reasonably possible. This plan is the 
product of extensive consultation with health officials, school leadership, parents, and teachers.  
 
Some families have inquired about the possibility of an online option, or an online component, for 
parents who are not comfortable sending their students to school, or who are not comfortable 
sending their students to school five days a week. While we have the deepest respect for parents’ 
concerns, we have not discovered a feasible way to offer a remote learning alternative alongside in-
person instruction. In-person instruction requires the full energies of our teachers. To ask them to 
manage another mode of learning alongside classroom instruction would be to risk an injustice: 
Either the faculty would suffer through excessive work, or students would suffer from a lack of 
quality instruction: faculty would burn out, or the education would become a shadow of itself. Nor 
is it possible with the resources we have hire a parallel faculty, train them, and offer a comparable 
education to those who choose to remain home; the limits of the medium do not permit parity with 
in-person instruction. And even if resources were not a limiting factor, it would be unfair and 
unrealistic to expect parallel faculty hired en masse or a third-party educational provider to replicate 
the strengths of our in-person program. Inevitably, we would be creating an environment where one 
class of student received a lesser education. If Seven Oaks stands for anything, it is excellence in 
education—an excellence that is made equally available to every student enrolled in the school. At 
the same time, we are grateful that other local schools will be offering an online option to parents 
who regard the risks of in-person instruction as too great. But if Seven Oaks returns to remote 
learning, that will be because the whole school is compelled to make the change.  
 
Happily, our situation presently is relatively favorable. We have hired a full-time RN who will be 
focused exclusively on our school and who has already begun work on our school’s preparations. 
Our total campus population is small. So too are our class sizes. At the same time, our individual 
rooms are large. Each classroom has windows that open to aid air circulation, and our closed-loop 
heating and air-conditioning system means that air is not being recirculated throughout the building. 
Our campus culture is also well-suited in many ways to the state’s recommendations. We already 
have grammar students sitting at individual desks in assigned seats, facing the front of the room, and 
our students actually stay in their seats. We already have more orderly transitions in the hallways, and 
less sharing of school supplies. We do not have buses or a hot lunch program, nor do we share 
appliances, such as microwaves or refrigerators. Parents bring their students, and students bring 
their lunch.   
 
Of course, developments related to COVID-19 remain fluid. It is anticipated that this plan will be 
further refined and adjusted in response to local conditions, state and local guidelines and 
ordinances, and discussions with parents, employees, and community members.  
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Protocols & Precautions 

• The school will seek to carefully implement CDC guidelines for when faculty, staff, and students 
should remain out of school based on exposure or infection. This guidance will be paired with 
training for faculty and staff. The school nurse will screen students suspected of symptoms to 
aid intelligent implementation of these recommendations.  

• Those following this guidance will not be penalized. Students will have as many days to make up 
their work as the number of days they were out for an excused absence. Student absences due to 
compliance with the CDC’s recommendations for COVID-19 will be considered excused. 
Parents will be required to provide notice of the reason for a student absence in writing. 
Students gone for more than 3 days consecutively will be required to provide documentation 
from a health provider. In acknowledgement of the pandemic, perfect attendance awards will 
not be given for the coming academic year.  

• The school will implement procedures to minimize contact in hallways, entrances/exits, and 
lunch. Where possible, passing periods and bathroom breaks will be staggered to minimize 
hallway traffic. Classroom doors will be left open and staff will be stationed at the doorways 
during carline. Students will be trained to immediately apply sanitizer or to wash their hands if 
they open a door. Directional flow in the hallways will be established following the blue lines. 
Every attempt will be made to space each grade level’s lockers, and a schedule will be 
implemented so that different grades access their lockers in designated passing periods to reduce 
hallway and locker traffic. For students in grades K-9, lunches will be eaten in students’ 
homeroom. Because of their smaller class sizes, grades 10-12 will be spaced out in the 
lunchroom.   

• The school will not hold morning assemblies. In the morning, grammar school students (grades 
K-6) will be carefully spaced in the gym until 7:40am, then escorted by class to their homeroom. 
Upper school students (grades 7-12) will proceed directly to their home room in the morning. 
Morning announcements will be delivered through the school’s PA system. In the afternoon, K-
1 students only will be spaced in the gym. All other grade levels will dismiss directly from a 
classroom.   

• The school is taking steps to improve documentation of people entering and leaving the building 
and tracking of the reasons for student and staff absences. In part, this will come training of 
front office staff, and in part from acquisition of new hardware and software, including an 
electronic check-in system to copy visitor licenses and provide a background check and 
temporary visitor badge. School administration will review attendance records on at least a 
weekly basis.  

• Drinking fountains will be closed. Touch-free filtered water bottle fillers are being installed along 
each hallway. The school will communicate with families that students must bring a see-through 
water bottle labeled with the student’s name.  

• The school uniform will be maintained with the exception of ties, sweaters, and blazers, all of 
which may be omitted until further notice.    

• Within each classroom, each student will be assigned a seat, and students will be required to 
remain in their seats where possible. Student desks will be faced in the same direction and will be 
spaced 3-6 feet apart when feasible. In all cases, the school will avoid seating students in “pods” 
of 3 or more students.  

• Teachers will be directed to open windows in their classrooms whenever weather permits. 
Classroom doors will remain open to further improve air circulation.  

• Each classroom will be equipped with hand sanitizer and cleaning supplies. Disinfecting stations 
will also be added throughout the building for employee and student use. The school will 
provide students with additional opportunities for handwashing and/or disinfecting, including at 
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the start of the school day, before eating, after using the restroom, after using shared equipment, 
and after coughing, sneezing, or blowing one’s nose. 

• The school has designated a separate quarantine space for students with symptoms of a 
contagious disease. Students will be required to wait in this space for further observation, 
evaluation or pick-up.  

• The recess schedule will be designed to minimize the number of recesses happening 
simultaneously. At the same time, teachers will be encouraged to go outside with their classes 
whenever possible, whether for recess, lunch, or class. However, they will be directed to avoid 
other classes that may already be outside. Students will be given an opportunity immediately 
following recess to wash or sanitize their hands.  

• The school will avoid offering any common lunchroom supplies (e.g., napkins, plasticware). 
Anything offered in a pinch will be individually packaged. The school will reiterate to parents 
that it is their responsibility to send everything their student needs for lunch.  

• Face masks will be required when entering and leaving the school and in hallways. In the 
classroom when students are seated at desks, face masks will be welcomed, but not required. 
Face masks will be made available to staff and students who forget to bring one from home. 
Parents will be reminded that the efficacy of cloth masks depends on daily washing. For students 
visiting the Health Office, face masks will be required. Students, or staff, who may be unable to 
safely wear a cloth face covering because of certain medical conditions (e.g., developmental, 
respiratory, tactile aversion, or other conditions) will not be required to wear a mask. Students 
and staff who display symptoms attributable to other causes (e.g., diagnosed allergies) may be 
required to wear masks. Additional PPE will be made available to school staff as appropriate.  

• The school nurse will work with the custodial staff prior to start of school to ensure the 
adequacy of cleaning supplies, planning, and training.  

• The school will review and update the School Safety Plan and will train school staff accordingly.  
• For P.E., the school will follow the state’s reopening guidelines as they pertain to sports.  
• For music classes, singing will be limited in the early weeks of school to give more time to 

observe local circumstances and as the school continues weighing any potential risks associated 
with singing. The school will require that the windows be open when students do sing, and 
music teachers will take full advantage of the room to space students to the extent possible. 
Singing may be more limited for larger class sizes. Instruments will not be shared for the time 
being.  

 

Personnel  
• Seven Oaks has hired a full-time RN to be present throughout each school day. The school’s 

RN has been trained to recognize symptoms of COVID-19.  
• The school is assembling an updated School Safety Team that will review plans for responding 

to an outbreak within the school community. The team will conduct tabletop exercises with the 
goal ensuring effective implementation of safety measures in the event of a more significant 
health event. The team will include a central point of contact for the timely dispersing of 
relevant information in a standard format through designated channels to students, staff, 
families, and the public.  
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Communications  

• The school is reviewing its communications systems to ensure the ability to promptly 
communicate relevant updates to appropriate constituencies. Tools include systems for mass 
texting and/or calling, as well as email, Facebook, and the school website.  

• The school will distribute information to parents on self-screening and recognition of symptoms 
of COVID-19. The school will urge daily self-screening for all students and employees. The 
school will also distribute suggested guidance on hygiene practices designed to slow the spread 
of disease (e.g., frequent clothes washing, including ties).  

• The school will prepare for prompt screening of staff or students who present symptoms of 
COVID-19 while on campus. In addition to appropriate PPE, the health office has been 
equipped with tools for touch-free screening. 

• The school will follow state and local protocol for communicating cases of COVID-19 to 
relevant state and local health officials and will communicate with state and local officials as 
appropriate for additional guidance.   

 

Contingency Planning 
• School leadership is actively weighing the thresholds at which the school would institute 

additional mitigation strategies. The school nurse is in regular dialog with school administration 
to discuss recommendations from health officials.   

• The school continues to review school events (e.g., Convocation, the school musical) and will be 
communicating decisions as they are made.  

• Should it become necessary to return to remote learning as a class or as a school, detailed plans 
will be communicated at that time.  

• The school has increased the number of contingency days in the school calendar by designating 
the teacher workdays at the end of each quarter as potential make-up days. The school has also 
been in dialog with the state about the required number of instructional days to ensure that 
school has sufficient flexibility.  

• The school will review its internal communications and organization in order to prepare for 
unexpected or extended absences by key personnel. This will include planned redundancy in 
information sharing and training.  

• The school is seeking to increase the number of substitute teachers and teaching aides.  
• The school operations staff is reviewing and updating plans for required school drills (e.g., fire, 

tornado, man-made occurrence).  
 

Training  

• Employees will be trained before school on the school’s plans for mitigating risks arising from 
COVID-19. This will include a walkthrough of the building (e.g., to note the location of new 
hand sanitizer stations).   

• The school nurse will train all staff and faculty to recognize symptoms of students falling ill from 
COVID-19 or other common infectious diseases in order to promote timely removal of an ill 
student from the classroom. Training will occur before school resumes and as needed thereafter. 
Training will include the protocol staff should follow if symptoms are suspected.  

• The school nurse will provide training before school begins on proper cleaning and disinfecting, 
and students will be taught to assist daily at the end of the school day and as needed.  
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• Throughout the year, the school will continually reinforce the idea that the virtues that are at the 
core of the school’s mission require thoughtful and active care for one another, and that the 
school’s plans are an attempt to exercise that kind of care in practice.   

• The school will train employees on the protocol for reporting heath/safety concerns for 
themselves or their families and the reentry protocol for employees who test positive for 
COVID-19 or who have been exposed to someone who has.  

• The school nurse will work with teachers to train students on handwashing. The Health Office 
will provide all teachers with a quick reference sheet to be used for training students in 
handwashing technique and to be posted at sinks throughout the building. The Health Office 
will also provide guidance on common situations when teachers should have students wash their 
hands or reapply sanitizer.  

• Students will receive ongoing training and oversight to prevent the sharing of food, water 
bottles, shoes, clothing, or school supplies.  

 

Conclusion 
Despite the unprecedented nature of the challenges facing schools as they move toward reopening 
this fall, Seven Oaks remains committed to offering students an excellent education. We have a 
noble mission. Though the risks cannot be entirely removed, we nevertheless look forward to taking 
up our responsibility to train minds and improve hearts through a classical education.  
 
 


