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BACKGROUND 1.1|
Since inception in 1996, Greenest City has worked with Toronto's communities to
take action to improve air quality, better the health of residents, regenerate
urban life and reduce greenhouse gas. As a charitable organization we are
dedicated to creating innovative projects that promote health, support
community action, and enhance social and environmental justice in Toronto.
Greenest City has been focusing on building relationships with members of the
South Parkdale community since 2006. South Parkdale is a high-density urban
area and home to one of Toronto’s most diverse populations. Approximately 90
per cent of its 25,000 residents are renters, and more than 46 per cent are lowincome families. Over 52 per cent of all families self-identify as immigrants, and
42 per cent speak a language other than English or French at home. South
Parkdale is also home to a significant proportion of one of Toronto’s most
vulnerable populations, people struggling with mental illness.
These realities present some specific concerns, among them access to nutritious,
culturally appropriate food, opportunities for meaningful work and skills
development, and activities that encourage and support engagement and
positive connections within the community.

To help address some of theses issues Greenest City has developed activities,
which include community gardening, community kitchens, after-school
programming, a youth summer employment and mentoring program,
interactive workshops on organic gardening and other environmental topics.
We partner with local agencies to create customized programs aimed at
different physical, social and language needs, as well as programming
specifically adapted to different age groups.
Our office is right in the community. Our projects are inter-connected, each
one building on, or contributing to, another. It’s an approach that results in
cost-effective, appropriate and sustainable programs.
As you read about Greenest City you will notice a common theme: we are
always working for a better environment by building community connections,
developing skills and knowledge, and reducing social isolation.

PAST AWARENESS CAMPAIGNS AND PROJECTS
FoodShare originally housed Greenest City, North Toronto Green Community
(NTGC), and Local Enhancement and Appreciation of Forests (LEAF). In 1996
each became separate, independent organizations. Since 1996, Greenest City
in turn has initiated and ‘incubated’ a variety of environmental projects. Many
of these projects were so successful that they have grown beyond the
boundaries of Toronto and have matured into organizations of their own.
Our past projects have included:
 Eco-Village Project: working with residents of multi-unit housing (private
and public) to undertake on-site greening action and raising
environmental awareness.
 Active and Safe Routes to School: working with school communities to
organize walking school buses and community mobilization to address
traffic safety, car-use reduction, environmental health and increasing
physical activity amongst children.
 No Energy to Waste: working with neighbourhood retailers to identify
opportunities and to take action for energy management, cost savings
and environmental improvements.
 From the Ground Up: a gardening and cooking program for the Parkdale
community.
 Cool Shops Project: helping neighbourhood retailers implement energy
saving techniques throughout their stores.
 Bike Roots: delivering food on bicycles for local food banks and Meals on
Wheels.
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MISSION STATEMENT (UPDATED DECEMBER 2012)
In the last 16 years, Greenest City’s mission statement has been periodically
revisited and assessed to ensure its continued relevance.
1996–2009: We develop locally appropriate solutions that inspire diverse
communities to green Toronto. Our innovative initiatives promote the
stewardship of nature, enhance social justice and improve health.
2010–2012: We inspire healthy inclusive neighbourhoods through community
gardening and the celebration of food.
2013+: Greenest City builds healthy, inclusive neighbourhoods through
education and empowerment to preserve, protect and improve the
environment.
VISION
Environmental stewardship connects communities.
BY-LAW SECTION 5.0 ORGANIZATION OBJECTS
To organize or participate in environmental projects designed to:

preserve and protect flora and fauna;

preserve, protect and restore rivers; or

improve the urban environment.
To educate and increase the public’s understanding of the environment and its
importance by offering courses, seminars, conferences and meetings, and by
collecting and disseminating information on that topic.
To develop and provide programs promoting the protection and preservation
of the environment through re-use, reduction, recycling and recovery of waste,
and to educate institutions, industries, businesses and individuals about efficient,
waste management systems.
To conduct research relating to the environment and to disseminate the results
of such research.
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GOAL
Build
Program
Cohesion

OBJECTIVE
Streamline GC’s
current
programming areas
and strategically
evaluate impacts

ACTIVITY

MEASUREMENT/STATUS

Poll participants bi-annually

i. Theory of Change: completed

Acquire or make available, in a timely
manner: information packages,
workshops, and resources related to
needs

ii. Poll project participants: completed
iii. Received a 75% satisfaction rating on
participant evaluation forms
iv. Gathered feedback forms from social
workers, participants and implement
suggested changes

Increase
Capacity

Recognize the
need to strengthen
internal systems,
procedures,
protocols and roles
within the
organization

Update all policy and procedures

Policies updated

Define Organizational Structure and
core positions

Organizational Structure redefined

Develop HR Plan
Develop Fundraising Plan
Develop Communication Plan
Update and review information
management systems

HR Plan developed
Fundraising Plan: in progress
Communication Plan: in progress
Information management systems
updated as required
Website redone

Update Organization website
Mobilize
Action

Support members
of the community
to get involved,
become more
educated about
the issues, and to
act on behalf of the
health of the overall
community

Define audience and expertise
Share expertise through workshops and
guides
Develop mentoring/consulting strategy
Diversify participation by identifying
and filling gaps
Strengthen Community Capacity: a)
develop volunteer strategies
b) create stronger relationships with
existing participants
c) build community participation

Tracked community initiatives, contacts
and events
Organizational expertise redefined
Diversity Presentation completed and
made into webinar
Community Gardening Best Practices
Guide: completed
Diversity survey sent out to participants
and results tallied
Volunteer coordination added to main
project coordinators’ job descriptions
Stronger relationships created; however,
due to staff turnover this requires further
nurturing

Expand
Reach

Expand elements of
what GC does well
to other parts of the
city

Research physical location possibilities

Alternate locations explored

Research organizational capacity
required to expand

Capacity research: in progress

Create an action plan for expansion

Action Plan: in progress

PROGRAMS AND ORGANIZATIONAL ACTIVITIES
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GROWING THE FUTURE
Growing the Future is a registered after school environmental food education
program for youth 13–15-years-old. Youth engage in weekly hands-on activities
and share a meal they have prepared at the conclusion of each session. Youth
Mentors and Adult Volunteers work alongside Greenest City staff to provide a
positive experience and share their passion and knowledge with program
participants. By learning to
cook and garden together,
youth deepen their
connection with the food
system and build a healthy
community. We also run a
simultaneous program for
younger children, GROWING
THE FUTURE KIDS, to ensure
youth participants have a
place to bring their younger
brothers and sisters, while they
participate in Growing the
Future.
YOUTH GREEN SQUAD
The Youth Green Squad is a summer employment program for high school
students offered by Greenest City. It is an opportunity for young people from the
community to gain work experience and develop confidence, skills and
strategies that will increase their access to rewarding and equitable
employment opportunities, so they can develop in to leaders in the
community. The program’s primary focus is on local solutions to
global environmental issues and includes projects such as, urban agriculture,
delivering workshops, eco-retrofitting offices, rivers, and parks around the city.

URBAN AGRICULTURE
Greenest City uses gardens as outdoor classrooms and teaching tools. We now
have three active education arenas: the H.O.P.E. community garden, Dunn
Parkette learning garden and the Milky Way enterprise garden.
Some of the benefits of these Gardens include:
 a reduction in food transportation and associated greenhouse gas
emissions
 contribution to food security






mitigation of the urban heat island effect
community building
reduction in rainwater runoff
therapeutic healing

Through our hands-on, experiential activities, workshops and field trips, we help
create an understanding of the interconnectedness between healthy living and
a healthy environment, while providing space for the community to grow its
own food. Our urban agriculture projects are designed to support local and
organic agriculture, while assuring that such foods remain accessible to all,
regardless of socio-economic status, level of mobility, or degree of autonomy.

HEALTHY ORGANICS PARKDALE EDIBLES (H.O.P.E.) GARDEN
The H.O.P.E. Garden began in 2006 and is located next to the MasarykCowan Community Centre. The 4,000-square-foot space has almost 100
gardeners using 48 plots, including communal spaces and plots for individuals,
families and organizations such as SKETCH (an art organization engaging streetinvolved youth), Parkdale Neighbourhood Church, and Habitat Services. Plots
are free and there is always a long waiting list to join the garden. Gardeners sign
a contract to participate and agree to principles, which includes growing
organically and respecting fellow gardeners. H.O.P.E. gardeners take part in
evening Wednesday work parties, best practices workshops, speaker series, art
projects and community dinners in the park hosted by Greenest City.

MILKY WAY GARDEN
The Milky Way Garden was used as a container garden for the 2007–2012 spring
and summer seasons. It used 160 recycling bins and food storage containers,
and was maintained by a group of English as a Second Language (ESL) students
made up of adult learners from Tibet, Hungary, China, Ghana and Tobago,
among others—whose
classroom is in the
nearby Parkdale Library.
Gardening provides an
active outdoor learning
component to the ESL
program. With members
of our team and TDSB
instructor Tish, the
students learned how to
seed, care for, grow,
and harvest many of
their traditional foods. In
the Fall of 2012,

Greenest City members sought and were given permission to expand the
existing plot and then began a feasibility study on growing food on this plot to
sell at local restaurants and farmer’s markets.
DUNN PARKETTE LEARNING GARDEN
The Dunn Parkette Learning Garden is used for workshops, science lessons and
experiments, regular youth garden drop-ins, art classes and growing food for our
youth programs. The garden was recently redesigned to create an accessible
pathway, three raised beds with cold frames—one bed at standing height, the
other wheelchair-accessible and the third for visiting children—as well as new
ground-level beds, new signage, and a round circle seating area for classroom
activities.
We use our three community gardens and food programs to engage the
community in addressing food security challenges in an environmentally
sustainable way.
The goals of the program are:
 To engage
newcomers, visible
minorities and mental
health survivors in
food and community
programming;
 To increase
knowledge and skills
in organic gardening
and food
preparation;
 To foster a sense of
cooperation,
community
stewardship and
individual
empowerment in the
community.
This is accomplished through a range of activities that include: the provision of
garden space and the materials required for growing food; the delivery of
hands-on workshops and activities that teach gardening and food preparation
using fresh, affordable ingredients; the provision of age and skills appropriate
learning materials and instruction; and the creation of safe spaces for sharing
food and stories that celebrate community and build relationships.
PUBLICATION: COMMUNITY GARDENING BEST PRACTICES GUIDE

Greenest City has also created a Community Gardening Best Practices Guide
to give basic information to individuals using our Gardens to help get their
gardening projects off the ground and then to both sustain, and help them
thrive. These methods are not meant to be definitive; they are simply a
collective of practices that Greenest City has found to be useful and
constructive. The Guide along with other resources we have published can be
found on our website – www.greenestcity.ca
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INDIVIDUALS SERVED:

ACTIVITY AND EVENT PARTICIPANTS:

Number of youth events and trainings: 45

Number of organization presentations: 10
Number of Community Engagement activities (art workshops, community
potlucks, harvest festival, apple orchard field trip, agriculture festival, etc.): 32
Number of Volunteers: 65
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STAFF 2012 3.3|
Executive Director:
Carolyn Scotchmer (January–March); Karen Sun (April–May); Rachel Roth (June–
December)
Program Manager:
Emma Rooney (January–August)
Project Coordinator:
Robyn Stewart (January–June); Josh Padolsky (September–December), Anita Wong
(September–December)
Administration Officer:
Michael Haywood (January–October); Catherine Mokaleng (October–December)
Garden Coordinator:
Shariya Nuzhat (January–March), Mikayla Wujec (May–August)
Youth Green Squad:
Tenzin Namsel, Dokar Negi, Eoin Banas (June–August)
Youth Green Squad Leader:
Agar Tenzin Badheytsang (June–August)
Fundraising Intern:
Ana Hall (November, December); Chrissy Fair (November, December)
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Revenue $172,571
Grants
Donations
Earned income
Interest

Expenses $180,322
Personnel
Program
Office and general
Insurance
Professional fees
Communications
Board related

Surplus
Beginning of 2012

End of 2012
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STRATEGIC PLAN 3.5|
In December 2012, staff and board members gathered to create a new
2013–2016 Strategic Plan. Our new strategic plan is moving our organization
down an exciting path, building on past successes and furthering our ability
to create a better environment.
In our board and staff strategic planning day each of us were asked to
choose three top areas of focus for the organization. We had an
overwhelming response for the following areas of focus and have created
the following program streams for 2013 based on this outcome:
1) Environmental Education
2) Urban Agriculture/Food Security
3) Community Engagement
Environmental education (EE) refers to organized efforts to teach how
natural environments function and, particularly, how human beings can
manage their behaviour and ecosystems in order to live sustainably.
Urban agriculture is the practice of cultivating, processing, and distributing
food in or around a village, town, or city.
Community Engagement refers to the process by which community
organizations and individuals build ongoing, permanent relationships for the
purpose of applying a collective vision for the benefit of a community.

CONCLUSION
We have been very busy this past year providing our community outreach
services, building internal capacity and strengthening community relationships.
Our team has put on multiple workshops and activities, expanded our urban
agriculture program, and created a new strategic plan. We welcomed a new
fearless leader and enthusiastic team. At the end of the year, our mission
statement has been updated to better reflect our work and focus. We also
published our best practices guide for community gardening, and have
refurbished our organizational website.
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