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Welcome from the Dias

Hello delegates,
Welcome to SSICsim 2017’s Game of Thrones: Winter Solstice. We are your co-directors,
Ashvi Shah and Fatema Lotia. We are both fourth year students at the University of Toronto,
studying criminology, international relations, and ethics, society and law. As fans of the
show, we are both very excited to be hosting this committee for you, and hope you enjoy
the experience as much as we have. Being in a committee based on a work of fiction, you
will each have the opportunity to take on a character and make it your own. While there
may be certain guidelines throughout the committee, we implore you all to get creative.
That being said, we realize that the topic chosen has a certain reputation associated with it,
so it is also expected that all delegates will participate in a respectful and professional
manner.
As many of you may be aware, the Game of Thrones universe is full of drama, tension,
politics and mayhem. That is why we thought it would be the perfect set-up for a crisis
simulation. However, we want to highlight that knowledge of the show or books is not
required for this committee. If you want to binge the whole show before the conference like we did - that is totally your call. It is by no means necessary though, as all the
information you will be required to know will be provided in this background guide. Due to
this, it is important that you read through the background guide before the committee to
ensure you are well prepared. If you have any questions, comments or concerns, feel free to
reach out to us before, during or even after the conference. We look forward to meeting
you all and hope you enjoy playing the Game of Thrones.
Ashvi Shah and Fatema Lotia
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Introduction
The following committee is set in Westeros, a country in the medieval fictional world created by
George R. R. Martin and recreated for TV in the HBO series, Game of Thrones. While knowledge of
the show and its characters is potentially useful, it is by no means required. Any information you are
required to be familiar with will be provided in this background guide. Furthermore, this committee
will not follow the show or the books exactly. The timeline of the committee allows for a change in
the series of events and as such, certain events which occur in the show do not occur in our
committee. Conversely, things that never happen in the books or show may happen in the
committee, so you are encouraged to use your imagination and think outside the box.
The committee is comprised of the various influential players in Westeros. Most, but not all, of these
prominent characters come from several long-standing families, referred to as ‘Houses’. These
Houses will be further explained in the section on Character Biographies (pg. 9), and relevant family
trees have been included there as well, for your ease. The current king of Westeros is Joffrey of
House Baratheon (his father’s side) and Lannister (his mother’s side). The other Houses relevant for
this committee include Stark, Tyrell, Martell and Greyjoy.
Delegates from the aforementioned Houses, along with other key delegates are gathered in this
committee to address concerns threatening the stability of the kingdom and its people. These
include the War of the Five Kings, the potential dissolution of Westeros, and the threat posed by a
mysterious army known as the White Walkers. These topics will be further explained later on in this
guide. The context of this committee begins after the death of Lord Eddard Stark, more commonly
referred to as Ned. He was the head of House Stark and former Hand of the King (the King’s right
hand man). This means he was the king’s highest ranking advisor, a position which, only second to
the king himself, holds the greatest amount of power and respect1. Following his death, his eldest
son Robb is declared King in the North. The late former king, Robert Baratheon, has two brothers Stannis and Renly - who also declare themselves as rightful kings of Westeros. Head of House
Greyjoy, Balon also claims himself to be king of the Iron Islands. House Lannister is defending King
Joffrey’s claim to the throne, which is rumoured to be illegitimate2. The resulting civil unrest is
known as the War of the Five Kings, which is one of the first issues delegates must address. Each
committee session of two hours in real time will be equivalent to approximately one month in
Westeros-time.
While the unfolding of the series of events will depend on the decisions made by the committee,
background information on the history of Westeros has been outlined below. Keep in mind that
while our historical timeline follows closely with that of the show, many of the events that occur
throughout the show have not taken place for this committee (i.e the Red Wedding). For this reason,
it is important that you read over the background information even if you are a dedicated fan of the
series.
1
2

George R. R. Martin, A Game of Thrones (New York: Bantam Spectra, 1996), 72.

David Benioff & D. B. Weiss, Game of Thrones Season 1, directed by Tim V. Patten, Brian Kirk, Daniel Minahan, and Alan Taylor (2011;
USA: HBO), DVD.
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Background Information

Aegon the Conqueror, head of House Targaryen, successfully invaded Westeros almost 3
centuries ago, which is when the keeping of historical records began. As such, his rule began
the timer at 0. The dating system uses the acronym AC, which stands for After the
Conquest3, and is still used today. The current year is 298 AC, and Westeros is in a state of
turmoil and uncertainty. Lord Eddard (Ned) Stark, Hand of the King, has just been executed.
People from Dorne, the Iron Islands, and the North are rebelling against the King, and winter
is coming. In order to understand the significance of these events, maps explaining the
layout of Westeros are provided on the follow pages, along with a timeline of Westerosi
history, and a brief explanation of the current situation.

3

George R. R. Martin, Elio M. Garcia, and Linda Antonsson, The World of Ice & Fire: The Untold History of Westeros (New
York: Bantam Spectra, 1994), 31.
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Map 1 of Westeros:

4

Map 1 of Westeros , will help you follow along with the information presented. Westeros is made up of 7 Kingdoms: the
North, the Vale, the Isles and Rivers, the Rock, the Stormlands, the Reach, and Dorne. The capital city of Westeros is King’s
Landing, located on the east coast by Blackwater Bay. The 7 Kingdoms are bordered by seas in the east, south, and west,
and by The Wall in the north. There are several major roads shown in orange connecting the kingdoms, mostly to and from
capital cities or sites of significant import/export.
4

Westeros Map. Digital Image. Vice. Accessed July 7, 2017. https://creators-images.vice.com/content-images/contentimage/noslug/7d18a4011c3386cc2856b510f6b3628a.jpg
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Map 2 of Westeros:
A second map has been
provided to give delegates an
idea of the portions of land
that each House rules over5.
The land in grey, which is the
North, is ruled by House Stark
(grey wolf) whose home is in
Winterfell. The white land
outlined in dark blue is ruled by
House Arryn (blue falcon). The
light blue coloured land is ruled
by House Tully (grey fish). The
Lannisters (yellow lion) hold
power in the area marked off
in red. The area in dark orange
originally belonged to House
Targaryen (orange threeheaded dragon) but in their
absence has been occupied by
others. The large mass of land
in green is known as the Reach,
and is ruled by House Tyrell
(yellow rose). The yellow
coastal region in the east
belongs to House Baratheon
(black stag). Finally, the light
orange area in the south of
Westeros, Dorne, is ruled by
House Martell (red sun pierced
by yellow spear).

5

Map of the House Territories in Westeros. Digital Image. GameofThrones.net. Published July 25, 2008. Accessed July 7,
2017. http://gameofthrones.net/images/Westeros_Maps/Map_Westeros_Political.gif
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Brief History6

0 AC: Almost 3 centuries ago, the ruler of House Targaryen, Aegon the Conqueror invaded
Westeros with 3 dragons and united the 7 Kingdoms. Since then, for 280 years, House
Targaryen was the ruling House of Westeros.
262 AC: Aerys II of House Targaryen became King, and had two sons named Rhaegar and
Viserys, and a daughter named Daenerys. During the 270s, Aerys gradually grew mad,
making rash and cruel decisions, and he soon became known as the Mad King. He was the
last Targaryen King.
281 AC: Robert, the head of House Baratheon, along with Ned of House Stark (Lord of
Winterfell) and Jon of House Arryn (Lord of the Vale), led a rebellion to overthrow the Mad
King. This rebellion became commonly known as “Robert’s Rebellion”.
281 AC: The Mad King was killed by Jaime Lannister, a knight of the Kingsguard (the elite
group of soldiers sworn to protect the King). For this act, Jaime became known as the
“Kingslayer”. Also in this year, the Mad King’s eldest son Rhaegar was killed by Robert
Baratheon. His other two children fled Westeros. 281 AL is also the year Robert became King
of the Seven Kingdoms and married Cersei Lannister. Jon Arryn became Hand of the King,
and Ned Stark went back to Winterfell as Warden of the North.
297 AC: Jon Arryn died from an illness and Ned Stark took his place as Hand of the King,
resulting in his move from Winterfell to King’s Landing. Later that same year, King Robert
died in a hunting accident and his son Joffrey took over as King. Ned was looking into family
trees and researching certain rumours floating around Westeros. He claimed that Joffrey
was in fact the illegitimate child of Cersei and her brother Jaime, not the late King Robert
Baratheon. This would mean he is not of the Baratheon bloodline at all, and according to
Westerosi laws, would have no legitimate claim to the throne. As a result of this ‘treason’,
Ned Stark was beheaded on Joffrey's orders.

6

George R. R. Martin, Elio M. Garcia, and Linda Antonsson, The World of Ice & Fire, 31-248
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Current political schema and present situation
Immediately after the death of Ned Stark, political unrest erupts into the civil war known as
the War of the Five Kings. During this time, several regions of Westeros also want
sovereignty, the details of which will be provided in Topic 2 of the next section.
Adding to the instability, groups of “uncivilized” humans said to be wild, violent and
uncontrollable, known as ‘Wildlings’, are among those who seek passage into Westeros.
They currently reside north of The Wall, which is a 700 foot high and 300 mile long wall built
by Westeros at its Northern border. It is protected by soldiers known as the Night’s Watch,
who work to keep these Wildings out of Westeros and maintain peace at The Wall7.
Another concern currently facing the people of Westeros is that a long and harsh winter is
approaching. In the Game of Thrones universe, seasons last several years. As such, a
prolonged winter requires adequate preparation of food and resources in order to ensure
survival. The long summer has ended, and autumn is fleeting away faster than anticipated.
Winter is coming8.

7
8

Game of Thrones Wiki, http://gameofthrones.wikia.com/wiki/Game_of_Thrones_Wiki.
Benioff and Weiss, Game of Thrones Season 1.
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Outline of Topics
Topic 1: War of the Five Kings
The War of the Five Kings is the major civil war that broke out in the wake of King Robert’s
death and the execution of Ned Stark. The 5 kings in question are the following: Joffrey
Baratheon (King Robert’s apparent heir), Stannis Baratheon (King Robert’s younger brother),
Renly Baratheon (King Robert’s youngest brother), Robb Stark (Ned Stark’s eldest son and
“King in the North”), and Balon Greyjoy (Head of House Greyjoy and “King of the Iron
Islands”). Joffrey, Stannis, and Renly each claim the Iron Throne as rightful ruler of all 7
Kingdoms of Westeros. On the other hand, Robb Stark and Balon Greyjoy want to be
acknowledged by the Iron Throne as kings of their respective regions, separate from
Westeros.
After the death of King Robert, the war began as a three-way battle for the Iron Throne,
between Joffrey, Stannis, and Renly. Both Baratheon brothers individually declared
themselves the rightful heir to the throne. This is based on the belief that Joffrey and his
siblings are the bastard children of Cersei and Jaime Lannister, and thus King Robert had no
trueborn sons to take his place. Stannis claims the Iron Throne by right of blood, as he is the
eldest living Baratheon9. Renly claims the Iron Throne on the basis that he would be a better
King than Stannis, despite being the younger brother, and second to Stannis in the line of
succession10. Meanwhile, Joffrey Baratheon is crowned King after his father’s death, and
does not believe the filthy rumours he hears about his parentage.
When Ned Stark publicly claimed that King Joffrey was not the rightful heir to the Iron
Throne, he was executed for treason. This sparked the real beginning of the War of the Five
Kings, as two more movements came into play. To avenge his father’s wrongful execution,
Robb Stark gathers his bannermen (smaller Houses in the North who serve House Stark) and
leads an army south to fight the Lannisters. Most Northerners desire independence from
the Seven Kingdoms, and declare Robb Stark as King in the North11.
Meanwhile, Balon Greyjoy, the head of House Greyjoy, declares himself King of the Iron
Islands, and prepares to fight for the independence of the Iron Islands from Westeros12. King
Joffrey remains in King’s Landing, trying to maintain his power and control over the uprisings
being caused in the city due to the War. The Lannisters prepare to defend themselves
9

George R. R. Martin, A Clash of Kings (New York: Bantam Spectra, 1999), 35

10

David Benioff, D. B. Weiss, and Vanessa Taylor, Game of Thrones Season 2, directed by Alan Taylor, Alik Sakharov, David Petrarca, and
Daivd Nutter (2012; USA: HBO), DVD.
11
12

Benioff and Weiss, Game of Thrones Season 1.
Martin, A Clash of Kings, 57.
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against the four forces that are opposing the throne. Delegates need to work towards an
end to this war, particularly in light of the upcoming winter which threatens to be long and
brutal on the citizens of Westeros.

Topic 2: The Risk of Fragmentation among Westeros
As mentioned earlier, some regions of Westeros have been unsatisfied with the current
leadership under King Joffrey. These include The North, The Iron Islands, and Dorne, each of
which will be discussed in greater detail below.
The North and its inhabitants have always felt distant from King’s Landing. This is in part due
to the physical distance between the core of Westeros and the vast lands up north. The
culture in the North is also quite distinct; winters are a much greater concern to the
Northerners. They also follow the Old Gods rather than the New Gods who are worshipped
by various other people among Westeros13. Furthermore, the people of the North have
always maintained their loyalty to House Stark, and the execution of Lord Ned Stark was an
outrage to the Northerners. Thus, they have named his son Robb Stark “King in the North”,
which spurred The North’s independence movement.
The Iron Islands are also isolated from the rest of Westeros as they are surrounded by the
Sunset Sea, and people must travel inland through Ironman’s Bay14. Due to this, the people
of the Iron Islands often feel that their problems and concerns are very different from those
of the rest of Westeros, and similarly that the issues in Westeros do not affect them as
much. Additionally, the culture in the Iron Islands is heavily focused on sea travel, and
includes pillaging - much like that of pirates15. Hence their interests often clash with those of
other regions in Westeros. They want independence for themselves, free of the restrictions
and responsibilities that come with being under the rule of the Iron Throne. Balon Greyjoy
declares himself “King of the Iron Islands”, and has begun preparation for a major
independence movement. This includes reinforcing the Iron Fleet and raiding nearby villages
for resources.

13
14
15

Martin, Garcia, and Antonsson, The World of Ice & Fire,135-142
Map1 of Westeros, background guide p.x
Martin, Garcia, and Antonsson, The World of Ice & Fire,175-194
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Dorne is located on the far south side of Westeros and therefore, like the North, is
geographically quite far from central Westeros and King’s Landing. It is surrounded by seas
on three sides and experiences warm climates16. While much of the region is dry and desertlike, they provide many exotic exports to the rest of Westeros, including fruits and fine
wines17. Historically, Dorne has never been conquered. In fact, they eventually joined
Westeros through marriage and alliance, rather than by being conquered like the rest of the
country. This is why they maintain titles of “Prince” and “Princess” and have such a distinct
culture18. Dorne is ruled by Prince Doran, who is head of House Martell. Some of the people
of Dorne have begun to question Prince Doran’s leadership as he has, in the past, chosen to
maintain ties with the Iron Throne. This, to many Dornishmen, is a fruitless alliance that
does not benefit Dorne anymore. While Dorne has not taken any official action, its people
have expressed a public desire for change.
In order to successfully secede from the rest of the country, delegates would need to do
either one of the following: First, you can attempt to make a deal with the current King of
the 7 Kingdoms (represented by crisis), whereby he allows you to separate from Westeros in
exchange for something you can offer. Second, you can choose to support someone’s claim
to the throne. In this case, you would need to make a deal with them for your
independence, and notify the crisis team by way of directive(s). While these options may
seem straightforward, delegates are urged to think twice before making such a decision as
they are difficult to execute. The committee should keep in mind the repercussions of such a
geopolitical move. The consequences of how delegates deal with the first two topics will
influence the ability of the committee to address the third topic, which will require more
unity than division.

16
17
18

Map1 of Westeros, background guide, p.x
Game of Thrones Wiki, http://gameofthrones.wikia.com/wiki/Game_of_Thrones_Wiki.
Martin, Garcia, and Antonsson, The World of Ice & Fire, 235-242
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Topic 3: White Walkers
Rumors reach the committee about mysterious forces at work beyond the wall. Many of
these warnings come from Wildlings, who are not a trustworthy source in the eyes of most
Westerosi people. This is particularly true for the Night’s Watch, many of whom have
dedicated their lives to keeping these Wildlings out of the country. However, Wildlings are
not the only ones who think there is something larger and more dangerous brewing from
beyond the Wall. Certain members of the Night’s Watch themselves have claimed to see
strange, blue human-like creatures. These creatures are known to the committee as White
Walkers, a mysterious army of the dead from an unknown origin. They look frozen, with
piercing blue eyes and ice-hard blue skin to match. Due to this they are believed to possess
some sort of dark or old magic19.
While there are many theories about White Walkers and where they came from, the truth
of the matter is that this committee knows very little about who, or what, they are.
Furthermore, their intentions and objectives are unclear. It is important that delegates
gather information about this mysterious threat throughout the conference. This will be a
challenge, as everyone has pieces of the puzzle that will only make sense when they come
together. However, personal conflicts and political strategy may dissuade certain delegates
from sharing what they know. While the White Walkers exist, whether or not they pose a
threat must be determined by the committee. Eventually, as rumours spread, a course of
action must be selected that deals with the issue of a new, powerful species.

19

Benioff and Weiss, Game of Thrones Season 2.
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Character Biographies, House Profiles and Resource Description
While each character may have their own resources, being a member of a House is an
important resource many delegates also possess. Even as a member of a House, each
delegate votes individually. This means that while you may choose to, you do not have to
vote the same way as the rest of your House. Furthermore, while you cannot disown
members of your House, you are not obligated to work with them during the conference.
The current official family trees of each of the major Houses have been provided at the end
of their respective descriptions and character biographies. Crossed out names are deceased
family members.

House Lannister:
As mentioned earlier, House Lannister is the House in power,
although technically Joffrey of House Baratheon holds the Iron
Throne. This is the wealthiest House in Westeros and therefore has
ample amounts of gold, soldiers and weapons20. While their home is
in Casterly Rock, all three delegates from House Lannister in this
committee reside in King’s Landing.
1. Cersei Lannister: Cersei is currently Queen mother and has the ear of the king - her son
Joffrey. While she may have influence, she cannot control, nor have knowledge of, all
his decisions. Cersei loves her children above all else, and is willing to go as far as
necessary to protect them and House Lannister. Being from such a wealthy house, she
has a great deal of gold and access to her family’s armies and weapons, as well as her
personal bodyguard, Gregor Clegane (“the Mountain”)21.
2. Jaime Lannister: Twin brother of Cersei, Jaime Lannister is the head of the kingsguard.
Holding this position, he is a very skilled fighter, and has extensive military knowledge.
He is extremely loyal to both Cersei and his brother Tyrion, and while he wants to
protect Cersei at all costs, his personal morals can get in the way.
3. Tyrion Lannister: The younger brother of Cersei and Jaime, Tyrion is smart and cunning.

Considered the “black sheep”, Tyrion is often undervalued by his family. While he may
not be a particularly gifted swordsman, he has a way with words, a strategic mind and
diplomatic skills. While he’s loyal to his House, he values peace over Lannister pride.

20
21

Martin, A Game of Thrones, 148.
Benioff and Weiss, Game of Thrones Season 2.
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House Stark:
One of the oldest and greatest Houses of Westeros, House Stark rules
over the vast region of the North, and has the allegiance of all other
Houses in the North. This means that along with their own cavalry,
House Stark can access the soldiers, and other resources such as food,
of these smaller Houses when in need22.
4. Robb Stark: Eldest son and heir of Ned Stark, Robb is Lord of
Winterfell, and is now being called the King in the North by his bannermen. With his
mother Catelyn at his side, Robb’s objective is to declare independence for the North
from the Seven Kingdoms. He also seeks vengeance for his father’s murder and wants to
get back his sisters Sansa and Arya, who are being held captive by the Lannisters. Robb
has access to the military and resources of the Houses sworn to him. He also has a
direwolf named Grey Wind, who protects him at all costs23.
5. Catelyn Stark: Ned Stark’s widow, Catelyn is supporting her son Robb’s claim as King in
the North, and will do anything to get her daughters back. Born into House Tully before
marriage, she has familial ties to the House and their resources, such as armies and
land24.

22
23
24

Benioff and Weiss, Game of Thrones Season 2.
Martin, A Game of Thrones, 68.
Benioff and Weiss, Game of Thrones Season 1.
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The Night’s Watch:
The Night’s Watch is a military order comprised of men who are sworn to protect The Wall
that separates Westeros from other lands in the north. It is a sworn brotherhood led by Lord
Commander Mormont. Recently, the Night’s Watch has been running short of men and
resources, and as such, many criminals and outcasts are sent to the Watch as a form of
punishment25. However, many men of the Night’s Watch are passionate about keeping the
kingdom safe.
6. Jon Snow: The illegitimate son of Ned Stark, Jon is considered a member of both the
Night’s Watch and House Stark. He is extremely loyal to his family and his House, and is
interested in supporting Robb in any way he can. Contrary to the show, in this
committee Jon can remain a member of the Night’s Watch and also leave The Wall to
pursue other goals should he choose to do so. While Jon does not own many resources
himself, he has working relations with certain Wilding chiefs. Jon also has a direwolf
named Ghost who protects him at all costs26.
7. Lord Commander Joer Mormont: Head of the Night’s Watch, the Lord Commander is
responsible for keeping peace at the Wall and protecting Westeros from external
threats. He is prejudiced against the Wildlings and has a rocky relationship with Jon. As
Lord Commander, his resources include the men of the Night’s Watch and contributions
from all of Westeros for the protection he provides.
8. Samwell Tarly: After being rejected by his father, Samwell joins the Night’s Watch even
though he is not the best fighter. He is close friends with Jon and is training to be a
grand maester (a highly knowledgeable academic). Due to this, he has access to all the
information in the Citadel, which is the only library in Westeros containing all the
materials ever written down27.

House Baratheon:
House Baratheon is one of the oldest Houses in the country.
However, since King Robert’s death and the outbreak of the War of
the Five Kings, House Baratheon has been divided into three
factions: one led by King Joffrey, one led by Stannis, and one led by
Renly. Each Baratheon considers himself the rightful heir to the
throne, and the Baratheon forces are also divided amongst them28.

25
26
27
28

Martin Howden, Game of Thrones A – Z (London: John Blake Publishing Ltd., 2012), 118-122.
Martin, A Game of Thrones, 68.
A Wiki of Ice and Fire, http://awoiaf.westeros.org/index.php/Main_Page
Game of Thrones Wiki, http://gameofthrones.wikia.com/wiki/Game_of_Thrones_Wiki
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9. Stannis Baratheon: The second-born Baratheon brother, Stannis makes a claim on the
Iron Throne following the death of King Robert. A serious and severe man, he has
converted to the religion of the Lord of Light, and has a priestess named Melissandre
(the Red Lady) as an advisor29. He also has the aid of Ser Davos Seaworth, a pirateturned-knight loyal to Stannis.
10. Renly Baratheon: The youngest Baratheon brother, Renly makes a claim on the throne
after his brother Robert’s death in light of rumours that Joffrey is not really a Baratheon.
Although he is the youngest, Renly claims the Iron Throne on the basis that he would
make a kinder and better king than his stern older brother. Many Baratheon soldiers
have remained loyal to Renly after the division of their House. Renly also has the
protection and aid of a warrior known as Brienne of Tarth30.

House Tyrell:
House Tyrell reside in Highgarden and rule a large part of the South.
Their region, called the Reach, is heavily populated and very fertile.
Due to this, they are among one of the wealthier Houses in
Westeros, and have a great deal of agricultural resources, which are
particularly useful during long winters31. Like their rose sigil, they
have an uncanny ability to appear diplomatic while hiding their
thorns.

29
30
31

Benioff and Weiss, Game of Thrones Season 2.
Ibid.
Martin, Garcia, and Antonsson, The World of Ice & Fire, 207-220
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11. Olenna Tyrell: The oldest member of House
Tyrell, Olenna is known for her intelligence
and wit in politics. Her son Mace Tyrell is
Lord of Highgarden, and she has two
grandchildren: Margaery and Loras32. Her
goal is to gain more power and security for
House Tyrell.
12. Margaery Tyrell: The granddaughter of
Olenna Tyrell, Margaery aims to further the
interests of her House. She is very loyal to,
and concerned about the safety of, her
family. She uses her charm and has inherited
her grandmother’s knack for strategy.

House Martell:
House Martell rules over the region of Dorne. Dorne provides a lot of
exotic exports to the rest of Westeros, particularly fine wines, and
makes quite a profit on such products. House Martell also breeds
some of the fastest horses in the lands and therefore has a very
strong army that specializes in guerilla tactics33. While House Martell
does not have the unwavering loyalty of all the Houses in Dorne, they
still possess many strong alliances.
13. Doran Martell: Doran is the head of House Martell and Prince of Dorne. He is close with
his younger brother Oberyn but unlike his brother, Doran is calculating and patient. The
people of Dorne want independence and Doran wants what is best for his people. He
has a strong army who answers to him, and he possesses a great deal of diplomatic skill.
14. Oberyn Martell: Younger brother to Doran, Oberyn is known for his fighting skills. Like
his brother, Oberyn is interested in what is best for Dorne and House Martell. However,
he is also interested in seeking revenge for the death of his sister Elia, who was
murdered by the Lannisters during Robert’s Rebellion.

32
33

Benioff and Weiss, Game of Thrones Season 2.
Martin, Garcia, and Antonsson, The World of Ice & Fire, 237-248
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House Greyjoy:
The final Great House in the committee, House Greyjoy rules over
the Iron Islands. Almost 10 years ago, the House led a rebellion
against King Robert, and now, in light of the War of the Five Kings,
the House is once again seeking independence for the Iron Islands
with Balon Greyjoy as king. The House has historically been known to
have the best sailors in the country, and their fleets are superior to
most. Their home, the Iron Islands, is a harsh collection of islands
that have traditionally survived penetration by other fleets34.
15. Balon Greyjoy: The leader of House Greyjoy, Lord Balon is the ruler of the Iron Islands,
and seeks independence from Westeros. He is a rigid old man who strongly believes in
the Iron Islands’ way of doing things, such as “taking what is his”. He has gathered an
army to prepare for rebellion against the Lannisters. Balon controls all the ships and
resources on the Iron Islands, including sailors and weapons35.
16. Theon Greyjoy: The son and heir of Balon Greyjoy, Theon wishes to prove himself to his
father by furthering the interests of his House. Although he does not have many sailors
loyal to him, he has joined forces with his sister, Yara. Furthermore, as the Greyjoy heir,
he has a claim to the entire fleet after his father.
17. Yara Greyjoy: The daughter of Balon Greyjoy, Yara is a strong fighter and sailor. She
wants independence for the Iron Islands, but faces resistance as a leader for being a
woman. However, a majority of the sailors respect and are loyal to her.
34
35

Game of Thrones Wiki, http://gameofthrones.wikia.com/wiki/Game_of_Thrones_Wiki
Martin, Garcia, and Antonsson, The World of Ice & Fire, 193
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Other delegates:
These are delegates without a House or from smaller, lesser known Houses. Although not
related by blood to any of the major Houses, some of these delegates have strong ties to
others mentioned above. Additionally, lack of familial ties or nobility does not limit any
delegate from attempting to create alliances with others. While being from a House may
seem most beneficial, many of these delegates have access to resources that could prove
invaluable during the conference.
18. Petyr Baelish: Commonly known as Littlefinger, Lord Petyr Baelish currently serves as
Master of Coin (finance manager) on the small council for King Joffrey. He is a skilled
manipulator and has acquired a vast amount of information through his spy network36.
19. Ser Davos Seaworth: Also known as the Onion Knight, Ser Davos serves as Hand of the
King for Stannis Baratheon and supports his claim to the the throne. A former pirate and
smuggler, Davos was forgiven by Stannis for his crimes, and given a title and lands due to
his service to Stannis’ army many years ago37. For this, Davos is extremely loyal to
Stannis. Davos is a skilled and experienced sailor, and has old connections to other
pirates and their resources such as ships and men.
20. Brienne of Tarth: The only daughter and heir of Lord Selwyn Tarth, Brienne is a strong
knight who joins forces with Renly during the War of the Five Kings, serving as a member
of his kingsguard38. She strongly believes he would make a good king and wants to help
him get on the throne. She has a great sense of honour and loyalty and, like the
Lannisters, believes in repaying her debts.
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Committee Mechanics

Delegate and House Resources:
Certain military capacities and resources will been allotted to each character or House, such
as number of soldiers, types of weapons etc. These will be used by delegates in the moves
they choose to make and should be used carefully as they will be tracked by the crisis team.
Remember, soldiers and weapons are not infinite and once you use your resources it will be
very difficult to obtain more.
Directives and Voting:
In this committee, the House in power will be considered the Royal House. This title comes
with a voting privilege explained below. At the beginning of the conference, House Lannister
is the Royal House.
There are two ways a committee directive may be passed. First, it must be approved by at
least one member of the Royal House and a 51% majority of the committee. If no member
of the Royal House is in favour of the directive, a two thirds majority of the committee is
required in order for the directive to pass. As mentioned earlier, delegates vote as
individuals, not as a collective House.
Hand-written paper notes and directives will be passed around amongst delegates and to
and from crisis by a page in regular intervals. Delegates are not permitted any electronics
including laptops, tablets, cell phones, smart watches etc.
Change in the Monarchy:
In order to prevent any imbalance of power, no delegate shall start off on the Iron Throne as
king/queen. In the rare case that the current king is overthrown, the dias will become ‘king’
and whoever overthrew the king may receive certain ‘spoils of war’. These can be based on
requests and will be determined by the dias. The conqueror’s House, should they have one,
will be considered the Royal House, and given the voting advantage mentioned above.
The King can be overthrown by using military power to take over the city of King’s Landing.
This is not an easy task, as one's army must be able to make it to the city first, and they may
meet challenges along the way. Then, they must face any resistance put up by the forces of
other delegates upon reaching the city itself. If this is to happen, it can only occur once
during the entire conference.
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