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Spotlight:

Our Vision
To be a world leader
recognized for excellence
in the support of
Aboriginal Housing and
social enterprise.

Our Mission
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We will work to ensure all
Aboriginal people in
British Columbia have access
to safe, secure, and
affordable housing, through a
culturally sensitive housing
authority that supports,
inspires, and responds to the
needs of Aboriginal
communities and Aboriginal
housing providers in British
Columbia

Aboriginal Housing Management Association

Indigenous Housing Guide

AHMA believes our core
values must have an active
influence and that our staff
and management live by
them in their decision-making
within - and as much as
possible - outside of the
organization.
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Messages
Aboriginal Housing Management Association has always been, and will always continue to be,
the collective passion of individuals committed to making a positive impact in housing. Every day
in communities throughout the Province, Aboriginal Housing Providers are passionately providing
safe, secure and affordable housing. Inspired by this passion, the AHMA team overcame its own
challenges during the 2015/2016 year and focused efforts on continuously moving forward with
success.
Throughout this annual report, we highlight several of our accomplishments that are in alignment with our renewed
Strategic Plan; a plan that we proudly created with input from over 40 Aboriginal Housing Providers. Our
accomplishments are complementary to our ongoing core duty to oversee housing funds dedicated to Aboriginal offreserve housing as delegated by the Province.
With challenges like disproportionate rates of Aboriginal homelessness, aging housing stock, and ending subsidy
agreements, we still have a long way to go. However through engagement, partnerships, and strong operational structure
we can do more than just influence change... we are making change happen.
We acknowledge and thank everyone committed to our shared cause. We look forward to all the possibilities that this
next year will bring as we continue to work together to advocate, support and focus on Aboriginal off-reserve housing in
British Columbia.
All my relations,

This year our Association made strides in strengthening our community of trust and
confidence by making significant enhancements to regular operational reporting to our
Board of Directors and regular engagement of our Nomination & Good Governance
Committee. These enhancements were focused on alignment to existing policies and
clearly defining separation of operations versus Board governance while still
maintaining confidentiality of members, regular performance reporting from our
operational team, and establishing clear protocols on board decision making.
Moving forward with this stability in governance, we look towards our Corporate Membership and imbedding an
engagement process that honours the original intent of our Association being a member driven organization with selfdetermination as the root of its existence.
All my relations,

David Seymour
AHMA President

Aboriginal Housing Management Association

David Silva
Interim Chief Executive Officer
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In October 2012,
AHMA & BC Housing signed the
BC Aboriginal Social Housing
Management Agreement.

The Association
The Aboriginal Housing Management Association (AHMA) is the first, and
only, off-reserve Aboriginal housing agency in Canada of its kind. With its
delegated authority, AHMA has the responsibility to provide oversight
and allocation of subsidy funding on behalf of the Provincial Government
to over 40 off-reserve Aboriginal housing providers. In addition to
administrative responsibilities, AHMA is constantly expanding to provide
support services to the housing community and leadership on the full
spectrum of Aboriginal housing issues, from homelessness to subsidized
housing and homeownership.

AHMA’s Evolution

determine and develop priorities and
strategies for exercising their right to
development. In particular, Indigenous
peoples have the right to be actively
involved in developing and determining
health, housing and other economic
and social programmes affecting them
and, as far as possible, to administer
such programmes through their own
institutions.”
Article 23,
UN Declaration of Indigenous Rights

AHMA Today: Honoured by its grass-roots
origins, AHMA continues to be a member-driven
Association committed to the power of collective
impact through the success of all Aboriginal
Housing Providers in the Province.

Aboriginal Housing Management Association

“Indigenous peoples have the right to
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AHMAs Core Values
Aboriginal Perspective: We aim to create culturallysensitive solutions to address opportunities and
challenges within our work and communities.

Respect: We bring mutual understand and appreciation
for each other’s differing roles and treat all partner
organizations in a fair and consistent manner.

Sustainability: We understand the sector is undergoing
adjustment. We strive to foresee change and adapt to
the evolving financial, societal, organizational, and
environments needs of our sector.

Collaboration: We believe in the wisdom of experience
and seek information and knowledge from our CBOs, BC
Housing, and all partners.

Leadership: We believe AHMA has a strong role to play
in partnership with our Community-Based Organizations
(CBOs) to be a best-practice in Canada as an Aboriginal
housing authority. We will exercise transparency,
fairness, and equality in all decision making.

Communication:
We promote understanding and
relationships through open, timely, honest, and clear
communication with all partners.

“Kukstec-kuc Tqelt Kukwpi7 te skectec-kuc te tmicws-kuc. Knucwente kuc es yegweyegwt.s-kuc.”
“We thank you Creator for giving us this beautiful earth. Help us be strong.”
Rosanna MacGregor
AHMA Vice-President &
Member of the T’exelcemc, Williams Lake Indian Band

AHMA Objectives



Deliver Strong and Responsive Governance and Policy
Ensure Implementation of Strategic Plan





Ensure all Aboriginal people in BC have access to safe, secure,
and affordable housing
Streamline Processes
Ensure Effective Communications




Create a System for Housing Portfolio Assessment
Develop an Accessible Technical Resource Centre



Become the Leader in our Sector for Research Design and
Delivery
Compile Sector Needs and Opportunities – Develop Support
Programs








Prepare Development Strategy and Systems
Support Advocacy for the Aboriginal Affordable Housing
Sector
Develop and Support Social Enterprise Opportunity
Ensure Long-Term Financial Viability

Aboriginal Housing Management Association

AHMAs Strategic Goals
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Year in Review
During this fiscal year of April 2015-March 2016, the Aboriginal Housing Management Association
has engaged in a wide variety of initiatives as we progress through the
implementation of our renewed Strategic Plan.
The following are some of the key highlights from the year.

Enhanced restructuring of CEO Reporting that strengthened communication and supports
the Board of Directors. Written quarterly operation reports now include:
 Department Updates
 Strategic Plan Implementation Report
 Key Performance Indicators
 Significant Issues Reporting
 Policy Compliance Reporting
 Corporate Calendar & Media Activity
Re-engagement of the Nomination and Good Governance
Committee with a renewed focus on bringing forward
recommendations for improvements on key governance initiatives
including updates to Board Policy Manuals, Operational Policy
Manuals, and communication with Corporate Membership.

Development of an Amalgamation Agreement that creates
efficiencies for Housing Providers and by increasing financial
efficiencies for the both parties and allows the Society greater
latitude in managing their subsidies and capital funds across
their Portfolio

First agreement
signed with
Aboriginal Housing
Society of Prince
George (AHSPG)

AHMA and BC Housing develop a terms of reference and initiate a Joint Operational Review of AHMAs oversight
processes of its Housing Providers. The review is focused on supporting AHMAs continued growth on fulfilling our
delegated responsibility in administering housing agreements on behalf of the Province.

AHMA looks internally and rolls out an Employee Performance Program that
supports the continued professional development of its team and ensures
transparency, accountability, and empowerment of its team members.

Aboriginal Housing Management Association

AHMA joins and engages as a member of the BC Rental Housing Coalition; collaboration of non-profit, municipal
and co-operative housing sectors joined together with the private sector, seniors advocates, homelessness
organizations and Aboriginal housing providers to help make rental housing affordability a federal election issue.
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In alignment with our passion to be connected to our housing partners, communities, and the
public, AHMA this year entered the social media world through Twitter at AHMA_bc.
Follow us as we showcase exciting events, accomplishments, and news.

September 2015, the Aboriginal Housing
Communits come together at AHMAs Gathering
for 2 days of discussion, training, and information
sharing.

$1.6
Million

Provincial Government
announces $350 million
over the next 5 years for
affordable housing.

AHMA successfully delivers $1.6 million in Capital Renewal Projects that directly
improved the quality, condition, and sustainability of housing for our Providers.
In addition to our ongoing support and training in Asset Management, including
capital planning, portfolio planning, and general technical support.

AHMA immediately responds by creating
Development Support Services and allocating
resources to assist Housing Providers with their
proposal submissions.

With over 35 contributors from across the Province, AHMA published an
Indigenous Housing Guide that provides guidance on developing
culturally‐appropriate housing for Aboriginal communities in British Columbia.

By supporting our Housing Providers participation in research, advocacy, and
housing forums we strengthen our collective impact within the housing sector.
AHMA was privileged to sponsor the largest Provincial representation of Aboriginal
Housing Providers by sponsoring 13 attendees at CHRAs National Housing Congress
and Aboriginal Caucus; which was also a first for many attendees.
During this year’s AHMA Gathering, there was training and distribution of AHMAs
Human Resources Toolkit. The toolkit specifically provides a starting resource for
organizations looking to enhance their current policies, procedures and templates.

Aboriginal Housing Management Association

Relationships and partnerships continue to be a key to our success. This year
AHMA was a key contributing sponsor and participant at:
 all BCNPHAs Regional Education Networking Tradeshow events
 BCNPHAs annual Affordable Housing Conference
 CHRAs National Housing Congress and Aboriginal Caucus
 Vancouver Friendship Centre Community Homelessness Forum
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Financial Report

ASSETS

2016

2015

$7,384,408

$5,706,627

Capital Assets

6,986,570

7,234,394

Other

1,915,185

1,480,798

$16,286,163

$14,421,819

$7,700,194

$5,639,227

$1,599,399

$1,548,198

6,986,570

7,234,394

$8,585,969

$8,782,592

$81,592

($5,649)

1,626,580

556,766

(30,391)

(4,095)

$1,677,781

$547,022

Cash

LIABILITIES
FUND BALANCES

Operating
Capital Assets

CHANGES IN CASH

From Operating activities
Changes in Non-Cash Working Capital Account
Cash from Financing and Investing Activities
Net Increase in Cash

49
Annual Budgets
Approved

73
Visits to
Housing
Providers
HOUSING OPERATIONS TEAM

65
Financial
Reviews

Aboriginal Housing Management Association

The following are brief highlights from AHMA’s unaudited financial statements, as of March 31, 2016. The
full audited statements will be available on AHMA’s website or upon request.
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The AHMA Team

as of March 31, 2016

AHMA Operational Team
Each and every person on the AHMA team plays an important role in our day-to-day operations. The team
works together to give back to our community and to our members – to make a difference and give meaning to
what we do.
Alexandra Christian Aboriginal Portfolio Advisor
Carol Endrizzi
Aboriginal Portfolio Advisor
Connie Mah
Administrative Assistant
David Silva Interim CEO & Dir. Corporate Services
Debra Webber
Team Assistant
Emma Owen
Executive Assistant
Jennifer Williams
Team Assistant
Joe Johnson
Director Housing Operations
Lance Brommeland
Technical Services Advisor
Lloyd Taghavi
Chief Financial Officer
Nizar Laarif
Business Manager
Sarah Eckert
Aboriginal Portfolio Advisor
Sandra Eatmon
Aboriginal Portfolio Advisor

David Seymour

Rosanna McGregor

Tom Gill

Rudy Small

Valerie Chiba

President

Vice-President

Treasurer

Secretary

General Member

Nomination and Good Governance Committee
Rudy Small (Chair), Jody Puff, Cindy Williams,
David Silva (CEO ex-officio), David Seymour (President ex-officio)

Aboriginal Housing Management Association

Board of Directors
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Our Community

Aboriginal Housing Society of Prince George
(Corporate Member)
Aboriginal Mother Centre Society
(Corporate Member)
Aqanttanam Housing Society
(Corporate Member)
Cariboo Friendship Society
(Corporate Member)
Circle of Eagles Lodge Society
Conayt Friendship Society
(Corporate Member)
Cwenengital Aboriginal Society
Dakelh & Quesnel Community Housing Society (Corporate Member)
Dawson Creek Native Housing Society
(Corporate Member)
First Nations Friendship Centre
(Corporate Member)
Fort Nelson Aboriginal Friendship Society
Fort St. John Friendship Society
Fort St. John Native Housing Society
(Corporate Member)
Fraser Region Aboriginal Friendship Centre
Helping Spirit Lodge Society
Hiiye'yu Lelum House of Friendship Society
Kackaamin Family Development Centre
Kamloops Native Housing Society
Kekinow Native Housing Society
(Corporate Member)
Ki-Low-Na Friendship Society
Lillooet Friendship Centre Society
Lu'ma Native Housing Society
(Corporate Member)
M'akola Group of Societies
(Corporate Member)
Mamele'awt Qweesome Housing Society
(Corporate Member)
Okanagan Métis & Aboriginal Housing Society
Okanagan Nation Transition Emergency House
Prince George Native Friendship Centre
(Corporate Member)
Salish Lelum Aboriginal Society
Stó:lō Nation
Tahltan Health & Social Services Authority
Vancouver Aboriginal Friendship Centre Society
Vancouver Aboriginal Transformative Justice
Vancouver Native Health Society
Vancouver Native Housing Society
(Corporate Member)
Vernon Native Housing Society
(Corporate Member)
Victoria Native Friendship Centre
Wachiay Friendship Centre
Waskaygan Housing Management Association (Corporate Member)
Westcoast Native Health Care Society
Xolhemet Society

Aboriginal Housing Management Association

As of March 31, 2016, the following is a list of all Aboriginal Housing
Providers under operating agreements with AHMA:
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Spotlight: Indigenous Housing Guide
Initiated as a discussion topic at AHMAs Gathering the year prior, in September 2015 we finalized and
distributed an Indigenous Housing Guide. The creation of this guide relied on the invaluable knowledge,
experience, and expertise of our housing partners; including housing providers, emergency shelters, friendship
centres, First Nations leadership, architects, and others, from across the province.
Inside the guide, there are easy to follow suggestions for starting conversations and interesting case studies
that exemplify how others have made the process work in the past. We hope this document will go a long way
toward helping both Aboriginal and non‐Aboriginal organizations work together at whatever stage of the
construction, renovation, or operations process they may find themselves in, in order to make the most
authentic, culturally appropriate, and economic use of their time, energy, and resources.

Aboriginal Housing Management Association

As a sneak peak, here are the 10 guidelines that are discussed further in the guide. To read more about these
guidelines and to see successful case studies, go to www.ahma-bc.org to download your full copy.
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With our head office located on Squamish Nation traditional territory,
we thank the Squamish people for allowing us to operate in their territory.

Aboriginal Housing Management Association

# 615 - 100 Park Royal South
West Vancouver, British Columbia
V7T 1A2
Phone: 604.921.2462
Fax: 604.921.2463
Toll Free: 1.888.921.2462
Website: www.ahma-bc.org
Twitter: AHMA_bc
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