Dear Friends,

What a year! As we look back to 2017, it's easy to see the many
fruits of your generosity in the students and communities of
The Kilgoris Project. Together we've planted seeds and tended the

orchard over the last 15 years. Now we can enjoy the bumper crop.

Just look at our eighth-grade graduates excelling on their exams
and looking toward a future filled with possibility. Take our
preschoolers nourished, not only by two meals a day, but also by
loving teachers who pour into them in the classroom. View our
expanded campuses—adding grades for the youngest students
to continue into a TKP primary school and adding a new rural
campus to bring preschool to a community for the first time.

Your gifts, love and prayers continue to strengthen TKP and

the 1,300 children we now serve. Here are a few highlights:

CAMPUS DEVELOPMENT: TKP opened teacher housing for up to
20 teachers on the Oltikampu campus. The ability to attract highly-
qualified teachers to this remote community changes the game for
this growing campus. We also welcomed students to the new Oloilale
Preschool—the first school in a remote area on the edge of Kilgoris.

SHINING GRADUATES: TKP's graduating 8th grade class at
Intimigom Primary School excelled on the Kenya Certificate of
Primary Education (KCPE) Exam, the only ticket to enter high school
in Kenya. While 61% of local area primary schools failed to prepare
their students to pass the KCPE, all TKP students passed and
qualified for high school. Intimigom’s top student, Damaris Kimoni
scored in the top 1% of all of Kenyans. She earned both high school

and college scholarships, opening many doors for her future.

EXPANDING OUR EXCEPTIONAL TEAM: Thanks to your generosity,
we continue to invest in our staff. In 2017 we promoted two internal
employees to the management level—one to manage our growing
tree farms and plowing and hauling business, and the other to serve

as the Assistant
Education Officer,
overseeing half of

our campuses.

CREATING SUSTAINABLE,
IN-COUNTRY INCOME SOURCES:
TKP continues to invest in projects to
generate sustainable, in-country income.

In 2017, we purchased a tractor and trailer,
launching a plow and hauling business in
Kilgoris. The business not only earns money,
it also saves TKP money for our construction
projects. Along with our two tree farms, this revenue
stream will increase year-on-year. We'll reinvest all
business profits directly back into the schools.

We could go on and on showing you more great fruit made
possible by our donors, board members, staff, volunteers, advisors
and the many others in the TKP family. This is just a small peek.
Read on to learn more about the tremendous impact you made in 2017.

Thank you for continued support and faithful partnership.

Caren McNelly McCormack
President and Co-Founder
The Kilgoris Project
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student health & education

1,300 student spaces U meals served

70 Kenyan employees including - new wells providing
48 teachers fresh water on-campus
56 350 E-books on 375 Kindles
/
E-;f 94% of TKP students scored
456 students participating in D above the national average on the
9 enrichment programs b national high school entry exam

and all qualified for high school

1 ,804 sick visits completed

) , ,
by our Student Health Officer 1 /O Damaris, TKP's top

graduating student, scored in

89% reduction in student the top 1% of all of Kenya
fungal infections from term 1 to 2

92% reduction in student @ 33 8" grade graduates

respiratory infections from term 1 to 2 57% of the graduating
class was girls

62 girls staying in school because
of access to free sanitary pads

sustainability & revenue generation
48 plowing jobs, covering 140 acres Q QC TWO new full-time employees
[EP[EI] hired in Kenya to support businesses
90 hauling jobs
2.1 toNns of maize and

$7 s 947 first-year revenue beans produced for TKP’s

from tractor business meal program
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FINANCIALS

total in
$597,100

project income ®

[ Donations and Grants $501,345 B School Fees $21,614
U.S. Earned Income $66,194 I Tractor/Farm Business $7,947

U.S. earned income

REVENUE EXPENSE PROFIT
TKP Expeditions $278,151 $245,563 $32,588
Marketplace $88,787 $55,181 $33,606
TOTAL $66,194

TKP Expeditions trips allow participants to directly engage with TKP's staff, students and programs on-the-ground in Kilgoris. The trips are
offered a few times a year. Participants contribute to offset their expenses and make a donation to TKP.

Marketplace is TKP's annual pop-up boutique and fundraising event, where we sell handmade items from around the world and invest the
profits back into TKP’s mission.

total out
$421,811

project expenses @

Education $122,443
Student Health $62,004
Student Nutrition $58,709
Farm Equipment $49,283
Farm Operations $46,202
Administration $42,642
Awareness $40,528

Awareness is comprised of development, publication
and delivery of information relevant to donors, partners
and other interested parties.



