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Grace Church is entering an important moment in the life of their congregation as they will soon 
say goodbye to their long-tenured and beloved pastor, Joel Walters, and call a new Lead Pastor 
to lead them forward. Over the course of his more than 30 years of leadership, Pastor Joel has 
helped Grace grow to become a multi-generational church of more than 250 regular attenders. 
The positive impact of the Lord’s work at Grace and through Joel’s leadership has been felt by 
both congregants and the community. Emotions are mixed as people wrestle with the reality of 
Joel’s retirement, yet faith in God’s abiding love for His church is strong, and there is a growing 
hope and anticipation for what God will do next.  
 

 
OVERVIEW 
 
Founded in 1977, Grace is a friendly and loving church family where people genuinely care 
about one another and provide a warm welcome to guests. The two Sunday morning worship 
services are relaxed and informal with a contemporary worship style. Pastor Joel is well 
respected as a faithful shepherd to his people. He takes initiative to get to know the people 
under his care, moving throughout the building before and after services to greet people by 
name and offer a smile and word of recognition or welcome. He is appreciated for his humility, 
kindness and unwavering biblical focus. He preaches through the Bible, including challenging 
passages, with a bold humility and a decidedly conservative interpretive lens. The next pastor of 
Grace Church will be blessed to follow in the steps of someone who has developed a church 
where relationships matter, people value the Word of God and they are eager to share their 
hope and love with others.   
 
Affiliated with the Evangelical Free Church of America (https://www.efca.org), Grace Church is 
theologically conservative. Congregants share a deep love of God’s Word. They want to know it, 
proclaim it, apply it and live it faithfully. They highly value biblically-rich preaching delivered in a 
manner that is relatable and easy to understand. For most in the congregation, the experience 
of Grace Church has been both life-giving and fortressing in their lives. The congregation 
acknowledges life in society and culture is often in tension with Biblical truth and faith. There is 
an increasing need to understand how to faithfully face the resulting challenges, complexities 
and even conflicts believers experience as they strive to speak truth in love and live in 
obedience to God’s Word in their homes, workplaces, neighborhoods and communities. Grace 
Church aspires to be a bold beacon of light in this dark world, to put knowledge into action and 
to share with others the love and hope they have found in Jesus.  
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In 2022, the church engaged in a visioning process to better direct their evangelistic and 
missional impulses. The resulting statement reclarified their shared purpose. “Grace Church is 
a Biblically-centered family of equipped Christ-followers, boldly engaging people and our 
culture with the hope, love and restoration that only Jesus can offer.” They do this by:  
 

• Equipping Christ-followers to be disciple makers who seek the heart of God, step out of 
their comfort zone, and pursue His call in their lives above everything else.  
 

• Empowering Christ-followers to share the hope, love and restoration of Jesus to those 
around them, living into their role as salt and light and serving both locally and globally.  

 
• Engaging all people to live in restoration with God and others, gain healing from their 

hurts and struggles through the power of the Gospel, and journey with those who have 
had similar life experiences. 

 
To encapsulate this vision, they added the simple tag lines, “Be Bold. Share Hope. Change 
Lives.”  They desire to call a Lead Pastor who will resonate with this direction and help them 
achieve it as they look to the future.  
 
THE DETAILS 
 
A congregational health assessment administered to the church in April 2022 indicated the 
church to be in an area the assessment calls the “transition zone” of the recovery quadrant. 
With this posture, people are eager for a refreshed vision and plan to achieve it. What happens 
next will be very important to them. This motivated the vision clarification and refresh by 
leadership in late 2022. Grace attendees shared three top priorities across all age 
demographics. These include a) strengthening the process by which members are called and 
equipped for ministry and leadership; b) developing/implementing a comprehensive strategy to 
reach new people and incorporate them into the life of the church; and c) working toward the 
healing of those broken by life circumstances. People sense that things are good at Grace, but 
they are waiting for clear direction and vision on how to bring these priorities to life. They desire 
to move together with purpose and will look to the incoming Lead Pastor to champion and guide 
them in the right ways. There is a tremendous opportunity to work with staff and lay leaders to 
develop the right action plan, and then work with the people to see it through to successful 
completion.  
 
The ministry to youth and children at Grace is a long-held value and they believe a renewed 
focus on the parents and children of younger families will help build a foundation for Grace in 
the years to come. Along with the GEM Express Preschool which serves about 170 children, 
Student Ministry is viewed by congregants as a great strength of the church. The Wednesday 
evening program hosts over 100 students each week with a sizeable percentage of participants 
coming from outside of Grace families. The church has recently invested in the hire of a FT 
Children’s Ministry Director. This strategic addition has been a great move and positive ministry 
momentum is beginning to build under her leadership. Grace also offers the AWANA ministry on 
Wednesday evenings to supplement a deeper, gospel-based biblical learning opportunity for 
kids. Overall, Grace is making a significant investment into the next generation and would love 
see it continue and strengthen.  
 
Grace believes relationships are often the vehicle God uses to do His work in and through us, 
and quality relationships will help people stay and grow at Grace. To that end, numerous 
ministries are offered to enhance the spiritual growth of adults as well. The small group ministry 
has been recently renovated to ensure all groups are open to new people. While this shift has 
been well-received, people are unsure about how and when to multiply into new groups or how 
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to develop additional leaders who are ready to step out as leaders when the moment of 
multiplication arrives. Adult ministries will likely benefit from more direct support, equipping and 
training of lay leaders to ensure they continue to develop and thrive. Women’s Ministry is well 
attended and numerous people enjoy the connection points and discipleship it provides. Men’s 
Ministry and a ministry to post-high school/young adults in the congregation are both viewed as 
opportunities to further develop as the church moves into the future.  
 
Support of both foreign and local missions is an undeniable strength of Grace. Additionally, the 
church has recently established a specific ministry for evangelism called Harvest Teams. Those 
who participate seek to boldly engage the community by sharing the gospel face-to-face with 
people, which may happen while going door to door, talking to people in the park, or sharing the 
gospel at a church outreach event. While participation numbers are still small, support for this 
ministry is huge; even some youth are beginning to participate. People would love to know that 
Grace has a clear plan in place to follow up with those who accept Jesus in order to get them on 
a path of discipleship and growth. Intentional follow up with individuals and families after large 
scale outreach events, such as those offered at Easter and Christmas, is a clear opportunity.  
 
As the church has grown, so has their building. The original structure on the 10-acre property 
was built in 1982, but the church has expanded their footprint twice over the years, adding a 
sanctuary in 1998 and educational wing in 2007. They also dedicated a large portion of their 
property to a soccer field which is used frequently to serve the youth of the community. Grace is 
governed by a team of nine elders, including the Lead Pastor, plus two respected elder emeriti 
(non-voting) that have a long tenure with the church and provide insight and guidance from time 
to time. Described as “congregation-ruled, elder-led and staff empowered”, Grace operates with 
a budget of $1.2M which supports a staff of seven full-time and two part-time employees to lead 
and serve the people and church ministries. The GEM Express Preschool is well known as a 
long-standing and successful ministry with a caring and evangelistic heart. GEM has an 
excellent reputation in the community and draws many young families to the church building 
each week. In addition to the Executive Director, who is a church employee, GEM employs 
three full-time and 36 part-time employees. All Grace employees love their church and are 
committed to helping it realize its highest potential of reaching people for Christ and discipling 
them to live brightly in a dark world. 
 
Grace Church is located in the Dallas suburb of Allen, Texas, approximately 25 miles north of 
downtown Dallas. This community is often described as young, diverse and professional. In 
2010 Collin County was home to 800,000 residents and experts predict growth of more than 
3.8M by 2050. It is continuously featured in national rankings for affordability, education and 
quality of life. Allen boasts a population of about 110,000 people while the greater Dallas-Fort 
Worth metro area is comprised of nearly 6.5 million people. The weather can be warm in the 
summer but mild the rest of the year, and travel from Dallas to almost any U.S. or global port is 
easy. With a great school system, exciting sports and outdoor activities, thriving arts and culture 
scene, and a myriad of family-friendly events and shopping destinations, Allen is an exceptional 
place to call home.  
 
THE OPPORTUNITY 
 
As stated earlier, Grace is a theologically conservative congregation where faithfulness to 
biblical integrity is a high value. Expectations are clear for the next pastor to advance 
theologically-sound, biblically-grounded teaching that strengthens their faith, and equips them to 
apply Scripture to understand the times and live biblically in a changing culture. People will 
enjoy a Lead Pastor who is open to conversations about their deeper biblical questions as well 
as someone who will receive and graciously respond to challenge from people (in the church or 
unbelievers) on finer points of biblical theology or doctrine. While most attendees would 



NL Moore & Associates | Grace Church, Allen, TX | Lead Pastor Opportunity Profile | 2023 4 

consider themselves to be spiritually mature and biblically literate, they see room for growth. 
They desire sermons to move beyond the surface, knowing it may make some people 
uncomfortable. They believe the Word of God confronts their comforts and will, if they allow it, 
spark them to move from complacency to mission.  
 
Grace sincerely desires to make a difference in the lives of people in their community and the 
incoming Lead Pastor has the opportunity to continually guide the church to make an impact 
outside its walls. The clarity that has been gained in the last year has congregants excited, but 
some Grace attendees also expressed frustration the church tends to start plans in a big way 
but then they “fizzle out” without much notice or evaluation as to why. The incoming pastor must 
be able to guide the staff team to plan, implement and follow through so Grace makes progress 
on mission. There is an opportunity for the incoming Lead Pastor to further develop the sense of 
team within the ministerial staff by creating regular rhythms of strategic ministry planning, 
equipping, implementing and evaluation so unified ministry momentum is achieved. As plans 
takes shape, the Lead Pastor will be gifted to inspire, motivate and challenge people to invest 
their gifts, knowledge and experience for God’s Kingdom purpose in the church, in Allen and 
beyond.    
 
The Lead Pastor will have the opportunity to work with a talented staff to create plans and then 
equip, engage and deploy the people to bring plans to life. Taking time to evaluate the 
effectiveness of current offerings and set clear expectations around shared priorities are key 
aspects of building up a positive, team-oriented approach at Grace. It is important staff see 
themselves as equippers of the people. They need to identify or recognize opportunities to 
provide more hands-on support, training and oversight. Attendees need help to know “how to”  
so the Body is equipped for the work of ministry and people feel prepared to go where God calls 
them. 
 
Grace pastors have enjoyed a hands-off style of leadership. They have had the freedom to 
accomplish their objectives on their own terms with high trust from leadership. The metrics for 
success have been more loosely defined and the church would like to discover more 
constructive ways to measure progress to defined objectives. The incoming pastor will face the 
challenge of integrating ministry efforts, establishing clear expectations, and ensuring a healthy, 
integrated ministry team dynamic is fostered at Grace; one that reflects healthy trust and healthy 
rhythms of accountability.   
 
As a multi-generational church, the incoming pastor will have the opportunity to build 
relationships and connections with people of all ages, and to work with staff to develop greater 
cohesion and unity across the landscape of Grace so people and ministries feel connected and 
engaged. Accurate, transparent and consistent communication will undoubtedly help this 
develop. In addition to focusing younger, there are ample opportunities to leverage and develop 
the collective wisdom and experience of older members, too, ensuring they feel valued and 
connected into meaningful service and community. 
 
THE CANDIDATE 
 
The ideal candidate will enter into Grace eager to learn. He will convey a humble confidence 
that is centered in his own personal walk with Jesus and lead from the overflow of it. As a 
relational pastor, he will inspire, encourage and motivate people to action as he gets to know 
them and their potential. He will be a dynamic and interesting presence in the pulpit; one that 
expresses a genuine desire to help people live according to God’s Word.  Articulate and 
engaging as a speaker, this pastor will ground messages in the biblical text, being more focused 
on the clear exposition of God’s Word rather than the trappings of production. He will tell stories 
that illustrate the point and regularly invite people to join in with the good things God is doing. 
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Grace attendees respond well to a pastor who is warm and relational. They desire a pastor who 
is approachable and genuine. The right candidate will take initiative to build connections with 
others, listening to their stories and getting to know them both personally and spiritually. He will 
encourage people to continually invite and include others as there is always room for one more 
at God’s table. Ideally, the next Lead Pastor will honor and appreciate Pastor Joel and the 
blessing of long-tenured ministry, while lovingly leading and challenging the church to step out in 
faith to see what God will do next.   
 
Grace will benefit from a strategic leader and spiritual shepherd who steps to the forefront to 
show others the way. Collaborative and empowering, he will be a person of his word who leads 
by example. From experience he will understand how to develop other leaders and maximize 
the potential within the church. He will communicate effectively and utilize effective systems of 
two-way communication throughout the church to ensure elders, staff and congregants are 
moving together in unity. He will be aware of his own strengths and gaps, and possess the 
organizational aptitude needed to effectively steward church resources: physical, financial and 
human.  
 
Grace desires to call a Lead Pastor who will bring fresh eyes to see what is thriving and what 
may benefit from improvement. He will address issues before they loom large, and mentor and 
develop the talented staff team, ensuring they are equipped, resourced and released to do their 
work. He will foster the spirit of unity and collaboration at Grace, seeking to strengthen 
relationships and collaboration between staff and elders, and staff and congregation. Skilled in 
strategic planning, he will empower the team to work together to make plans, take action and 
follow through, being attentive to tell stories that illustrate the wins so people feel connected and 
inspired. He will value the thoughts and perspectives of others but know when and how to say 
yes to the right things and no to the wrong things. Self-aware, receptive and appreciative of 
accountability, the ideal candidate will be open to input and feedback recognizing how important 
it is to listen and gain buy-in on the front end of initiatives. 
 
The ideal pastor will create and foster a culture at Grace where people feel invited, connected, 
wanted, cared for and involved. He will care deeply about the church family but also for 
unbelievers. He will desire to see Grace move out on mission, supporting missional outreach 
and evangelistic efforts, particularly in Allen but also in the surrounding communities and around 
the world.  
 
Overall, Grace Church is a little anxious but also hopeful and excited as they look toward the 
call of their next pastor. Change is never easy, but Grace has a solid foundation and so much 
potential that is ready to be realized. As the people fix their eyes on Jesus, and step out in faith, 
God will faithfully lead them into the future. By His grace and with His guidance, exciting days 
are ahead! 
 
Preferred Candidate Qualifications  - these descriptions represent the ideal experience or 
background: 

• Clear alignment with the core beliefs of Grace Church. 
• Theological agreement and support for the EFCA statement of faith (found at 

www.efca.org). Willingness to be credentialed and/or ordained in the Evangelical Free 
Church of America. 

• No less than ten years of full-time Lead Pastor or Campus Pastor ministry experience in 
a multi-staff setting with regular preaching opportunities in a church or campus context of 
>200 attendees. This will include preaching, planning, collaboration, delegation, 
equipping, oversight and development of paid staff and unpaid volunteers. 

• Master of Divinity or equivalent theological master’s degree required, or commensurate 
experience.     

• Elder qualified (Titus 1:5-9, 1 Tim. 3:1-7, 1 Peter 5:1-4).  
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• Exceptional Bible-based preaching, teaching and communication skills. A genuine love 
and passion for the Lord, the Gospel and people.  

• Gifted leader that instills confidence in others and shepherds his flock faithfully. 
Demonstration of a mature faith and wisdom that has been tested and proven through 
an intimacy with Jesus.  

 
INQUIRY PROCESS 
If this position if of interest and you believe you meet the qualifications, you are invited to submit 
the following information for consideration:  
 
1. Your resume or CV (in Word doc format only) 

  
2. Results of any personality or strengths assessments you have taken in the past three  

years (StrengthsFinder, DiSC, Enneagram, Myers-Briggs, etc.)  
 

3. At least three links to video of you teaching/preaching. Please direct us to specific 
messages (dates and context) that you feel best represent your communication talent. 
 

4. Five references, including one supervisor or overseer (could be a board member); two or 
three staff associates, with at least one from someone you have supervised; and one or two 
personal. NOTE: These references will be contacted later in the process and only with your 
prior approval.  
 

5. Written responses to the following questions (in Word doc format only). We believe that 
one can learn only so much from a resume. Your responses will help us to gain a more 
complete picture of you and your leadership.  

 
1. Describe your faith in Jesus Christ by sharing how you came to personal faith and how 

this faith led you into vocational ministry. What aspects of ministry are most personally 
satisfying to you? 

 
2. What is it about the opportunity at Grace Church that attracts you to this position? 

 
3. What does “Be bold, Share hope, Change lives” mean to you? Please share an example 

of how you have lived these statements in your own life and ministry. 
 

4. Describe your preferred approach and style of preaching.  
 

5. What are the key factors that you believe should be present in your next ministry in order 
for you to be optimized? 
 

 
Please submit your information to: 
 

Tim West 
NL Moore & Associates 

tim@nlmoore.com  
0187-883) 3(86  

 
 

 
 


