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 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

In accordance with Governor Abbott’s Executive Order, declaration of the      
COVID-19 public health threat, and action to temporarily suspend certain 
provisions of the Texas Open Meetings Act, a quorum of Alliance Regional Water 
Authority’s (the Authority’s) Board of Directors will hold a meeting by telephonic 
conference call at 3:00 PM, Wednesday, September 23, 2020.  The 
public may participate in this meeting by calling the following number and code:     
 

Conference Call Number: 1-903-405-2572 
Code: 490 512 337# 

 
Members of the public wishing to make public comment during the meeting must 
register by emailing info@alliancewater.org prior to 3:00 p.m. on September 23, 
2020. This meeting will be recorded and the audio recording will be available on 
the Authority’s website after the meeting. A copy of the agenda packet will be 
available on the Authority’s website at the time of the meeting. Additional 
information can be obtained by calling Graham Moore at (512) 294-3214. 
 
A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register with 

the Executive Director at info@alliancewater.org before 3:00 p.m.) 
 
D. CONSENT AGENDA 

The items included in the Consent Agenda portion of this meeting agenda can be considered 
and approved by the Board of Directors by one motion and vote. A Board member may 
request that an item included in the Consent Agenda be considered separately, in which event 
the Board of Directors will take action on the remaining Consent Agenda items and then 
consider the item removed from the Consent Agenda. 

 
D.1 Consider approval of minutes of the Regular Meeting held August 26th, 2020. 

~ Graham Moore, P.E., Executive Director 
 
D.2 Consider approval of the financial report for August 2020. ~ Graham Moore, 

P.E., Executive Director 
 

E. PUBLIC HEARINGS / PRESENTATIONS - None 
 
 
F. ITEMS FOR DISCUSSION NOT REQUIRING ACTION 
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F.1 Report on Technical Committee activities. ~ Graham Moore, P.E., Executive 
Director 

 
F.2 Update on status of groundwater management in project target area, and 

Gonzales County Underground Water Conservation District, Plum Creek 
Conservation District, Groundwater Management Area 13, Region L Planning 
Group, Guadalupe-Blanco River Authority, Hays County and CAPCOG 
activities. ~ Graham Moore, P.E., Executive Director 

 
G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future 

meeting dates, locations, status of Authority procurements, Executive Director 
activities, other operational activities and the status of legal issues, where no action is 
required. ~ Graham Moore, P.E., Executive Director / Mike Gershon, Lloyd Gosselink 
Rochelle & Townsend, P.C. 

 
H. ITEMS FOR ACTION OR DISCUSSION/DIRECTION 

 
H.1 Consider adoption of Resolution 2020-09-23-001 approving Work Order #5 

with RW Harden & Associates for general hydrogeological services through 
September 30, 2021, as recommended by the Administrative Committee. ~ 
Graham Moore, P.E., Executive Director 

 
H.2 Consider adoption of Resolution 2020-09-23-002 approving an agreement for 

governmental affairs with Texas Solutions Group through September 30, 2021, 
as recommended by the Administrative Committee. ~ Graham Moore, P.E., 
Executive Director 

 
H.3 Consider adoption of Resolution 2020-09-23-003 approving an agreement for 

general counsel legal services with Lloyd Gosselink Rochelle and Townsend, 
P.C. ~ Graham Moore, P.E., Executive Director 

 
H.4 Update and possible direction to Staff regarding the status of the Authority’s 

Phase 1A projects, and direction to staff and consultants. ~ Jason Biemer, 
Project Coordinator 

 
H.5 Consider adoption of Resolution 2020-09-23-004 approving Work Order #2 

with J.R. Tolles and Associates, LLC for construction inspection of the Phase 
1A projects and construction management support for the Phase 1B projects. 
~ Graham Moore, P.E., Executive Director 
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H.6 Update and discussion regarding the status of the Authority’s Phase 1B 
program, and direction to staff and consultants. ~ Ryan Sowa, P.E., Kimley-
Horn & Associates   

 
H.7 Consider adoption of Resolution 2020-09-23-005 approving Work Order #6 

with Blanton & Associates, Inc. for additional environmental services 
associated with the Phase 1B Segment A project. ~ Ryan Sowa, P.E., Kimley-
Horn & Associates 

 
H.8 Update, discussion and possible direction to Staff regarding the Authority’s 

2020 SWIFT Funding. ~ Graham Moore, P.E., Executive Director 
 
H.9 Consider adoption of Resolution 2020-09-23-006 making appointments to the 

Technical Committee. ~ Graham Moore, P.E., Executive Director 
 

 
I. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS – Possible 

acknowledgement by Board Members of future area events and/or requests for item(s) 
to be placed on a future agenda where no action is required. 

 
J. EXECUTIVE SESSION 
 

J.1 Executive Session pursuant to the Government Code, Section 551.071 
(Consultation with Attorney) and/or Section 551.072 (Real Property 
Deliberations) regarding:     
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes  
 

J.2 Action from Executive Session on the following matters: 
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes 
D. Consideration of Resolution 2020-09-23-007 finding Public Convenience 

and Necessity and authorizing Eminent Domain Proceedings, if 
necessary, for acquisitions of a Permanent Easement totaling 1.173 
acres situated in the Thomas Maxwell Survey, Abstract No. 188, Caldwell 
County, Texas, and establishing an effective date; and finding and 
determining that the meeting at which this Resolution is passed was 
noticed and is open to the public as required by law.  
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K. ADJOURNMENT 
 
 
NOTE: The Board of Directors may meet in Executive Session to consider any item listed 

on this agenda if a matter is raised that is appropriate for Executive Session 
discussion. An announcement will be made of the basis for the Executive 
Session discussion.  The Board of Directors may also publicly discuss any item 
listed on the agenda for Executive Session. 
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A. CALL TO ORDER 
 
 
 

No Backup Information for this Item. 
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B. ROLL CALL  
 

NAME   TERM ENDS PRESENT 

Mayor Jane Hughson – Vice-Chair  April 2023 
(San Marcos) 

Mike Taylor   April 2023 
(CRWA - General Manager, Crystal Clear SUD) 

Tim Samford   April 2021 
(Kyle – Treatment Operations Manager) 

Blake Neffendorf – Treasurer  April 2023 
(Buda – Water Resources Coordinator) 

Councilmember Mark Rockeymoore  April 2022 
(San Marcos) 

Humberto Ramos   April 2021 
(CRWA – Water Resources Director) 

James Earp – Secretary   April 2021 
(Kyle – Assistant City Manager) 

Tom Taggart   April 2021 
(San Marcos – Executive Director of Public Services) 

Chris Betz – Chair   April 2022 
(CRWA - President, County Line SUD) 

Councilmember Tracy Scheel  April 2021 
(Kyle) 

Jon Clack    April 2022   
(San Marcos – Assistant Director of Public Services) 

Pat Allen   April 2023  
(CRWA - General Manager, Green Valley SUD) 

Melissa Neel   April 2022  
(San Marcos – Asst. Director of Finance)  
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C. PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register 
with the Executive Director at info@alliancewater.org before 3:00 p.m.) 
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D. CONSENT AGENDA 
 
 
 
Items D.1 and D.2 are presented as part of the consent agenda. 
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D.1 Consider approval of minutes of the Regular Meeting held August 26, 2020. ~ 
Graham Moore, P.E., Executive Director 

 
 

Attachment(s) 
 2020 08 26 Board Meeting Minutes 

 

Board Decision(s) Needed: 

 Approval of minutes. 
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Alliance Regional Water Authority 
 
BOARD MEETING 
 
MINUTES 
 
Monday, August 26, 2020 
 
The following represents the actions taken by the Board of Directors of the Alliance 
Regional Water Authority (ARWA) in the order they occurred during the meeting.  The 
Board of Directors convened in a meeting on Wednesday, August 26, 2020 via 
conference call in accordance with Governor Abbott’s Executive Order declaring the 
COVID-19 public health threat and temporarily suspending certain provisions of the 
Texas Open Meetings Act.  
 
A. CALL TO ORDER. 

 The Alliance Water Board Meeting was called to order at 3:00p.m. by Mr. 
Betz.  

 
 
B. ROLL CALL. 

 Present:  Hughson, Taylor, Lillibridge, Neffendorf, Ramos, Earp, 
Taggart, Betz, Clack, Allen and with Scheel joining in Item J.2.H.  

 Absent:  Rockeymoore and San Marcos’s vacant seat.  
 
 
C. PUBLIC COMMENT PERIOD 

 None.  
 
D. CONSENT AGENDA 
 

D.1 Consider approval of minutes of the Regular Meeting held July 27, 2020.  
D.2 Consider approval of the financial report for July 2020. 

 Motion to approve the consent agenda items D.1 and D.2 as presented 
was made by Mr. Taggart, seconded by Ms. Hughson and approved on 
a 10-0 vote.  

 
Items F.1 through F.3 were not opened for discussion.  
 

F.1 Report on Technical Committee activities. 
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F.2 Update and possible direction to Staff regarding the status of the Authority’s 
Phase 1A projects, and direction to staff and consultants. 

F.3 Update on status of groundwater management in project target area, and 
Gonzales County Underground Water Conservation District, Plum Creek 
Conservation District, Groundwater Management Area 13, Region L Planning 
Group, Guadalupe-Blanco River Authority, Hays County and CAPCOG 
activities. 

 
G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS 

 Update, no action. 
 
H. ITEMS FOR ACTION OR DISCUSSION/DIRECTION 

 
H.1 Consider adoption of Resolution 2020-08-26-001 approving a Financing 

Agreement with the Texas Water Development Board with respect to receiving 
financial assistance in the principal amount up to $122,575,000 from the State 
Water Implementation Revenue Fund for Texas (“SWIRFT”); authorizing other 
matters incident and related thereto. 
 Motion to adopt Resolution 2020-08-26-001 approving a Financing 

Agreement with the Texas Water Development Board as presented 
was made by Mr. Taylor, seconded by Ms. Hughson and approved on 
a 10-0 vote. 

 
H.2 Update and discussion regarding the status of the Authority’s Phase 1B 

program, and direction to staff and consultants. 
 Mr. Sowa provided an update on the items in the packet. 
 Mr. Taggart inquired as to the status of the schedule. 
 Mr. Sowa stated that everything is currently “on schedule”, but he has 

some concern about the schedule for Special Commissioner’s 
Hearings. 

 No action. 
 
H.3 Consider adoption of Resolution 2020-08-26-002 approving a Real Estate 

Contract with the Guadalupe Valley Electric Cooperative, Inc. for an 
approximate 5 acre fee simple purchase, an approximate 0.7 acre permanent 
access easement and an approximate 0.5 acre temporary access easement 
on the Authority’s Phase 1B Water Treatment Plant property and authorizing 
the Executive Director to execute all closing documents on behalf of the 
Authority. 
 Motion to adopt Resolution 2020-08-26-002 approving a Real Estate 

Contract with Guadalupe Valley Electric Cooperative, Inc. as 
presented was made by Mr. Taylor, seconded by Mr. Taggart and 
approved on a 10-0 vote. 
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I.  BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS 
 None.  

 
 
J.1 The Board of Directors recessed into Executive Session at 3:33 p.m. pursuant 

of the Government Code, Section 551.071, to seek the General Counsel’s 
advice regarding matters involving attorney-client privilege, and/or Section 
551.072 to discuss water supply project partnership options.  The Board of 
Directors reconvened from Executive Session at 4:03 p.m.   

 
 
J.2 Action from Executive Session on the following matters: 

A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes. 
 No Action. 

 
D. Consider adoption of Resolution 2020-08-26-003 ratifying execution by the 

Authority’s Board Chair and Board Secretary of resolutions finding public 
convenience and necessity and authorizing eminent domain proceedings 
that were previously and properly noticed and approved by the Authority’s 
Board of Directors under Section J of the July 27, 2020 Board agenda.  

 Motion to adopt Resolution 2020-08-26-003 as presented was made by 
Mr. Taylor, seconded by Ms. Hughson and approved on a 10-0 vote.  
 

E. Consideration of Resolution 2020-08-26-004 approving a Purchase 
Agreement with Henderson, Danny Masur, et al for an access easement on 
Parcel A043C.  

 Motion to adopt Resolution 2020-08-26-004 as presented was made by 
Mr. Taggart, seconded by Mr. Ramos and approved on a 10-0 vote. 
 

F. Consideration of Resolution 2020-08-26-005 finding Public Convenience 
and Necessity and authorizing Eminent Domain Proceedings, if necessary, 
for acquisitions of a Permanent Easement totaling 8.684 acres situated in 
the Frances Berry Survey, Abstract No. 1, and the Francis Berry Survey, 
Abstract No. 2, Caldwell County, Texas, and establishing an effective date; 
and finding and determining that the meeting at which this Resolution is 
passed was noticed and is open to the public as required by law.  

 Motion to adopt Resolution 2020-08-26-005 finding Public 
Convenience and Necessity and authorizing Eminent Domain 
Proceedings, if necessary, for acquisitions of a Permanent Pipeline 
and Right-of-Way Easement totaling 8.684 acres as presented was 
made by Mr. Taylor, seconded by Mr. Ramos and approved on a 10-0 
vote.  
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G. Consideration of Resolution 2020-08-26-006 finding Public Convenience 
and Necessity and authorizing Eminent Domain Proceedings, if necessary, 
for acquisitions of a Permanent Easement totaling 0.797 acres situated in 
the Frances Berry Survey, Abstract No. 2 and the John S. Stumps Survey, 
Abstract No. 263, Caldwell County, Texas, and establishing an effective 
date; and finding and determining that the meeting at which this Resolution 
is passed was noticed and is open to the public as required by law.   

 Motion to adopt Resolution 2020-08-26-006 finding Public 
Convenience and Necessity and authorizing Eminent Domain 
Proceedings, if necessary, for acquisitions of a Permanent Pipeline 
and Right-of-Way Easement totaling 0.797 acres as presented was 
made by Ms. Hughson, seconded by Mr. Taylor and approved on a 10-
0 vote. 
 

H. Consideration of Resolution 2020-08-26-007 finding Public Convenience 
and Necessity and authorizing Eminent Domain Proceedings, if necessary, 
for acquisitions of a Permanent Easement totaling 0.989 acres situated in 
the W.C. Steffey Survey, Abstract No. 274, Caldwell County, Texas, and 
establishing an effective date; and finding and determining that the meeting 
at which this Resolution is passed was noticed and is open to the public as 
required by law.  

 Motion to adopt Resolution 2020-08-26-007 finding Public 
Convenience and Necessity and authorizing Eminent Domain 
Proceedings, if necessary, for acquisitions of a Permanent Pipeline 
and Right-of-Way Easement totaling 0.989 acres as presented was 
made by Mr. Taylor, seconded by Mr. Taggart and approved on a 10-0 
vote. 
 

I. Consideration of Resolution 2020-08-26-008 finding Public Convenience 
and Necessity and authorizing Eminent Domain Proceedings, if necessary, 
for acquisitions of a Permanent Easement totaling 5.611 acres situated in 
the Thomas Maxwell Survey, Abstract No. 188, Caldwell County, Texas, 
and establishing an effective date; and finding and determining that the 
meeting at which this Resolution is passed was noticed and is open to the 
public as required by law.  

 Motion to adopt Resolution 2020-08-26-008 finding Public 
Convenience and Necessity and authorizing Eminent Domain 
Proceedings, if necessary, for acquisitions of a Permanent Pipeline 
and Right-of-Way Easement totaling 5.611 acres as presented was 
made by Mr. Lillibridge, seconded by Mr. Taggart and approved on a 
11-0 vote. 

 
K. ADJOURNMENT 

 Meeting was adjourned at 4:11 p.m. based on the motion by Mr. 
Taggart, seconded by Mr. Taylor on a 11-0 vote.  
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APPROVED:  ______________, 2020  
 
 

ATTEST:  
 
 
_____________________________ _____________________________ 
Chair, Board of Directors   Secretary, Board of Directors 
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D.2 Consider approval of the financial report for August 2020. ~ Graham Moore, P.E., 
Executive Director 

 
 
Background/Information 
Attached is the financial report for the period ending in August 2020.   
 

Attachment(s) 
 2020 08 31 Financial Report 

 

Board Decision(s) Needed: 

 Approval of the financial report for the period ending August 2020. 
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F.1 Report on Technical Committee activities. ~ Graham Moore, P.E., Executive Director 
 
 
Background/Information 
The following items were discussed by the Committee at its 9/8 meeting:   

 Received an update on the Phase 1A projects (Item F2). 

 Received an update on the Phase 1B program (Item F.3).  

 Received an updated presentation on the Commissioning Plan for the Phase 1B 
Program. 

 Discussed entering into a funding agreement with TxDOT for the SH-304 right turn 
deceleration lane at the Water Treatment Plant site. 

 Update on the 2020 TWDB SWIFT debt issuances (Item H.6).  

 Received an update on area water meetings (Item F.4). 

 

 Board Decision(s) Needed: 
 None. 
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F.2 Update on status of groundwater management in project target area, and Gonzales 
County Underground Water Conservation District, Plum Creek Conservation District, 
Groundwater Management Area 13, Region L Planning Group, Guadalupe-Blanco 
River Authority, Hays County and Capital Area Planning Group activities. 

 
 
Gonzales County Underground Water Conservation District (GCUWCD) 
The GCUWCD met on September 8th and approved their budgets for next year.  The 
resulting amount due from Alliance Water is approximately $15,000 less than budgeted.  
No other items affecting the Authority were discussed.   
 
 
Plum Creek Conservation District (PCCD) 
No items affecting the Authority were on the agenda for consideration. 
 
 
Groundwater Management Area 13 
The next GMA-13 is scheduled for Friday, November 13th.  
 
 
Region L Planning Group 
Region L held a meeting on September 3rd where they approved the 2021 Region L Plan. 
 
 
Guadalupe-Blanco River Authority; Hays County Activities; CAPCOG Activities 
No update. 
 
 
Board Decision(s) Needed: 

 None.  
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G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future 
meeting dates, locations, status of Authority procurements, Executive Director 
activities, other operational activities and the status of legal issues, where no action 
is required. ~ Graham Moore, P.E., Executive Director / Mike Gershon, Lloyd 
Gosselink Rochelle & Townsend, P.C. 

 
 
 
EXECUTIVE DIRECTOR 
 
 
Log and Calendar of Events 

 Attached is the log of activities for August along with the 3-month look ahead 
calendar for the Executive Director. 
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Executive Director

Log of Activities

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1‐Aug

2‐Aug 3‐Aug 4‐Aug 5‐Aug 6‐Aug 7‐Aug 8‐Aug

Water sharing & FHR 

invoices

Monthly 1B Check‐In 

Meeting

GCUWCD 

Monitoring Well 

Discussion

Weekly ROW Call Tech Cmte udpates

Delhi substation 

property review
ROW coordination

July financial 

statement info

Segment B2 

Workshop

Review O&M 

projections

FOIA response PR coordination

PCCD presentation 

review
ROW coordination

CRWA update

9‐Aug 10‐Aug 11‐Aug 12‐Aug 13‐Aug 14‐Aug 15‐Aug

Pick‐up mail
O&M worksheet 

review meeting

BPS ‐ 60% Design 

Review Workshop

Mtg w/ Public 

Relations Group

Meeting w/ GBRA on 

O&M and WQ

ROW Call
GCUWCD Board 

Meeting

Coordinate w/ 

GVEC on WTP 

power ROW Call

BPS comments to K‐H

Review O&M
Review BPS 60% 

submittal

Update O&M for 

GBRA costs

Coordinate BPS 

plans

CRWA Board Mtg

16‐Aug 17‐Aug 18‐Aug 19‐Aug 20‐Aug 21‐Aug 22‐Aug

ROW Call
WTP ‐ HSPS 

Hydraulics

Enviro Permit 

coordination

Project Adnvisory 

Committee Mtg

Easement language 

review

CCSUD New 

Delivery Point ROW Call

Board Agenda / 

Packet

Payments

Counter‐offer 

responses

TWDB Budget 

Discussion
ROW coordination

WTP Control Room Board Agenda

23‐Aug 24‐Aug 25‐Aug 26‐Aug 27‐Aug 28‐Aug 29‐Aug

ROW Call
Archaelogical 

discussion

CRWA Board of 

Managers Weekly ROW Call

WTP & RWI Update 

meetings

Consultant reviews Cost discussion Board Meeting O&M discussions TWCA Managers mtg

Checks for signature
Seg C valve locations

Seg B Access 

Easements

GBRA contracts 

update

GBRA Delivery Point 

discussions

Counter offer 

reviews HDD coordination

30‐Aug 31‐Aug

ROW Call

GVEC coordination

PR coordination

Signatures on checks 

/ files

August

PTO
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1 9/15/2020 1:25 PMGraham Moore

Su Mo Tu We Th Fr Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

September 2020
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

October 2020September 2020

Aug 30 31 Sep 1 2 3 4 5
Segment D 60% Plan Review - Alisa Gruber

ARWA1BSA - Segment A 90% Design Review period - Cobler, Nathan
9:00am Alliance Water - 

Monthly Check-in 
(Microsoft Teams 
Meeting) - Cobler, 

1:00pm 
NBU/ARWA/GBRA 
Meeting (Online via 
Teams) - R. Brian 

9:00am ARWA Phase 1A 
9:30am Region L 
11:00am ARWA1B - 
3:00pm Administrative 

9:00am Meet w/ Chris 
Walker & Discuss 
Goals (WTP / 
Lockhart) - Graham 

6 7 8 9 10 11 12
Segment D 60% Plan Review - Alisa Gruber

ARWA1BSA - Segment A 90% Design Review period - Cobler, Nathan
LABOR DAY HOLIDAY
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 

11:00am Weltner & 
Detert Easement 

4:00pm ARWA1B - 
5:30pm GCUWCD Board

11:00am ARWA Fiber 
Meeting  (Microsoft 

11:25am - Graham 
3:00pm Technical 

11:00am ARWA1B - 
1:00pm ARWA1BENV - 
1:30pm ARWA Phase 1A
2:00pm WTP Discussion 

1:30pm ARWA1BWDH - 
Hydro RFI Discussion 
(Microsoft Teams 
Meeting) - Graham 

13 14 15 16 17 18 19
Segment D 60% Plan Review - Alisa Gruber

ARWA1BSA - Segment A 90% Design Review period - Cobler, Nathan
CRWA Board of Trustees
1:30pm ARWA Phase 1B 
3:00pm Alliance Water 
6:30pm CRWA Board 

10:00am ARWA1BSA - 
90% Submittal 

1:00pm PCCD Meeting 
2:00pm ARWA1B - 

10:30am Kimley-Horn 
Quality Call with 

12:00pm Segment D 
60% Plan Review - 

11:00am ARWA1B - 
Weekly ROW Call 

2:00pm Save the date - 
Segment D 60% 

9:00am Project Advisory 
Committee Meeting 
(Virtual Meeting) - 
Graham Moore

20 21 22 23 24 25 26
ARWA1BSA - Segment A 90% Design Review period - Cobler,

1:30pm ARWA Phase 1B 
Weekly Progress 
Meetings (WEBEX) - 
Shore, Nichola

9:00am ARWA Phase 1B 
- Segment A - 90% 
Plan Review 
Coordination (2281 
Jack C Hays Trail 
(2281 Jack C Hays 

10:00am CRWA Board of
Managers Meeting 
(CRWA Offices)

3:00pm ARWA Board 
Meeting (Virtual Only)
- Graham Moore

11:00am ARWA1B - 
Weekly ROW Call 
(Microsoft Teams 

12:00pm J Biemer - 
2019-20 Review 
(Lockhart) - Graham 

27 28 29 30 Oct 1 2 3
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 

3:00pm Alliance Water 
Check In Meeting  
(https://zoom.us/j/94

1:00pm TWCA 
Wholesale Rate 
Webinar 
(https://us02web.zoo
m.us/w/82682377270
?tk=dxOV4qBykDhxQ

9:15am Dr. Hong 
(Virtual)

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.1 Consider adoption of Resolution 2020-09-23-001 approving Work Order #5 with RW 
Harden & Associates for general hydrogeological services through September 30, 
2021, as recommended by the Administrative Committee. ~ Graham Moore, P.E., 
Executive Director 

 
 
Background/Information 
The Authority Board signed an agreement with RW Harden & Associates for 
hydrogeological services for the Authority in September 2019.  That contract is set to 
expire on September 30, 2020 unless a new agreement is executed by the Authority.  
 
Attached is a draft work order with RW Harden.  The payment terms are the same as in 
previous years.  The Board of Directors and Executive Director were afforded the 
opportunity to review RW Harden’s work in accordance with the Consultant Review 
Policy.  Below is a graphic representation of the scores for the various categories. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment(s) 

 Resolution 2020-09-23-001 
 RW Harden Work Order #5 for General Hydrogeological Services.   

 
Administrative Committee Recommendation(s) 

 The Administrative Committee unanimously recommended approval of the work 
order with RW Harden & Associates.   

 
 

Board Decision(s) Needed: 

Adoption of Resolution 2020-09-23-001 approving a work order with R.W. Harden 
& Associates, Inc. for hydrogeological services through September 30, 2021 as 
recommended by the Administrative Committee.    
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RESOLUTION NO. 20200923-001 
 

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY 
BOARD OF DIRECTORS APPROVING THE RENEWAL OF AN AGREEMENT 
WITH R. W. HARDEN & ASSOCIATES, INC. TO PROVIDE 
HYDROGEOLOGICAL CONSULTING SERVICES, AND DECLARING AN 
EFFECTIVE DATE 

 
RECITALS: 
 
1.  The Hays Caldwell Public Utility Agency, the predecessor to the Alliance 

Regional Water Authority (the “Authority”), entered into an agreement with R.W. 
Harden & Associates, Inc. for hydrogeological consulting services in June 2009. The 
Agreement was renewed with approval by the Hays Caldwell Public Utility Agency 
Board in each September from 2010 through 2016 and was renewed by the Authority’s 
Board in September 2017, 2018 and 2019. 

 
2.  The Authority is in need of continued hydrogeological consulting services for 

Fiscal Year 2020-21. 
 
3.  The Authority Administrative Committee, at its meeting on September 3, 

2020, recommended that the Authority enter into a work order with R.W. Harden & 
Associates, Inc. for a one-year period from October 1, 2020 through September 30, 
2021 pursuant to the terms of the master agreement between the Authority and RW 
Harden & Associates, Inc. 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL 

WATER AUTHORITY: 
 

SECTION 1.  The attached work order for services of R. W. Harden & Associates, 
Inc. is approved.  
 

SECTION 2.  The Authority’s Executive Director, Graham Moore, is authorized 
to execute the attached agreement on behalf of the Authority. 

 
SECTION 3.  This Resolution shall be in full force and effect immediately upon 

its passage. 
 

ADOPTED:  September 23, 2020 
 
 
      ATTEST: 
 
 
_____________________________ _____________________________ 
Chris Betz     James Earp    
Chair, Board of Directors   Secretary, Board of Directors 
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Work Order No. 005  
Pursuant and subject to the Master Service Agreement between the Alliance Regional 
Water Authority (Alliance Water) and R.W. Harden & Associates, Inc (Consultant), dated 
September 25, 2019 Alliance Water requests the Consultant to perform the services 
described below: 
 

Work Site: Caldwell and Gonzales counties       
Work to Be Performed: Professional Services associated with development of 
groundwater supplies, as noted in the attached scope of services, Exhibit A.   
         _____ 
              
Date to Commence: October 1, 2020        
Date to Complete: September 30, 2021.  
Cost Proposal to be: Based on Hourly Rate Not-to-Exceed $30,000  
Other Information/Requirements: None.        
      ______________________________________ 
 
 
Acceptance:  
 

Alliance Regional Water Authority R.W. Harden & Associates, Inc. 
 
 
By:______________________________ 

 
 
By:______________________________ 

      Signature        Signature 
Graham Moore, Executive Director James Bene, Vice President 

 
Date:        Date:        
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ARWA - Scope of Work Page 1 of 1 
2020 - 2021 

EXHIBIT A 

R.W. HARDEN & ASSOCIATES, INC. 

SCOPE OF WORK FOR PROFESSIONAL SERVICES TO BE PERFORMED IN 

CONNECTION WITH DEVELOPMENT OF GROUNDWATER SUPPLIES  

 
R.W. Harden & Associates, Inc. (RWH&A) is providing herein a Scope of Work and estimated 

professional services costs associated with hydrogeologic services performed for the Alliance 

Regional Water Authority (ARWA).  Within this document, the term “Client” refers to ARWA.  

Specifically, RWH&A will provide services requested by the Client (or authorized representative) 

associated with development of groundwater supplies in Central Texas. 

Specific work products to be provided by RWH&A under this contract include: 

1) Technical services associated with GMA-13 activities – The member districts of 

Groundwater Management Area No. 13 (GMA-13) are currently updating the “Desired Future 

Conditions” (DFCs) for the aquifers in southern Texas. RWH&A will attend GMA-13 

meetings and provide technical evaluation(s) of the modeling files generated by GMA-13’s 

hydrogeologic consultants and provide input during potential, upcoming challenges to the 

proposed DFCs.   

2) Groundwater Conservation District Support – Currently, ARWA holds production and 

transport permits issued by the Gonzales County Underground Water Conservation District 

(GCUWCD) and the Plum Creek Conservation District (PCCD).  RWH&A will review any 

proposed GCD rule/policy changes and provide technical support during future rulemaking 

processes.  

3) Miscellaneous Technical Support – It is anticipated that the Client may wish to explore 

additional development options as this project progresses.  As part of this process, RWH&A 

will provide technical support to the Client as requested to evaluate the physical and/or 

regulatory impacts of various development scenarios.  Specific tasks to be performed by 

RWH&A will be determined by the Client, but may include: attendance of planning meetings, 

groundwater modeling, or other technical analyses.   

The total estimated budget for these work products is $30,000; however, it should be noted that the 

specific tasks to be performed by RWH&A are yet to be determined and more or less work could be 

performed (as authorized by the Client).  The costs include only RWH&A professional engineering 

services and expenses.  We work on projects of this nature in accordance with the actual man-hours 

involved plus direct out-of-pocket expenses in accordance with the contract and fee schedule (Exhibit 

B).   
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.2 Consider adoption of Resolution 2020-09-23-002 approving an agreement for 
governmental affairs with Texas Solutions Group through September 30, 2021, as 
recommended by the Administrative Committee. ~ Graham Moore, P.E., Executive 
Director 

 
 
Background/Information 
The Authority Board signed an agreement with Texas Solutions Group (TSG) for 
governmental affairs services in September 2019.  That contract is set to expire on 
September 30, 2020 unless a new agreement is executed by the Authority.  
 
Attached is the draft agreement with TSG.  The payment terms are the same as previous 
year’s and are in-line the approved budget.  
 
The Board and the Executive Director provided a review of TSG’s work in accordance 
with the Consultant Review Policy.  Below is a graphic representation of the cumulative 
scores for the various categories, followed by some of the comments from the reviews. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment(s) 

 Resolution 2020-09-23-002 
 Texas Solutions Group Professional Services Agreement.   

 
 
Administrative Committee Recommendation(s) 

 The Administrative Committee unanimously recommended approval of the 
agreement with Texas Solutions Group.   
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

Board Decision(s) Needed: 

 Adoption of Resolution 2020-09-23-002 approving an agreement with Texas 
Solutions Group for governmental affairs services through September 30, 2021 as 
recommended by the Administrative Committee.    
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RESOLUTION NO. 20200923-002 
 

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY 
BOARD OF DIRECTORS APPROVING AN AGREEMENT BETWEEN THE 
AUTHORITY AND TEXAS SOLUTIONS GROUP FOR GOVERNMENTAL 
AFFAIRS AND RELATED MATTERS, AND DECLARING AN EFFECTIVE 
DATE 
 
RECITALS: 
 
1.  The Hays Caldwell Public Utility Agency, the predecessor to the Alliance 

Regional Water Authority (the “Authority”), entered into an agreement with GovBiz 
Partners, LLC (“GovBiz”) for governmental affairs and related matters on June 25, 
2012.  The Agreement was renewed with approval by the Board of Directors in 
September 2013 and 2014. 

 
2.  The Hays Caldwell Public Utility Agency approved an assignment of the 

contract from GovBiz to Texas Solutions Group on August 26, 2015.  The Agreement 
was renewed with approval by the Board of Directors in September 2015 and 2016.  
The Authority’s Board of Directors approved the renewal of the agreement in 
September 2017, 2018 and 2019. 

 
3. The Authority is in need of governmental affairs services and related 

matters for Fiscal Year 2020-21. 
 
4.   The Authority Administrative Committee, at its meeting on September 3, 

2020, recommended that the Authority Board approve a renewal of the agreement 
with Texas Solutions Group for Fiscal Year 2020-21. 

  
 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL 

WATER AUTHORITY: 
 

SECTION 1. The attached Agreement for Governmental Affairs between the 
Authority and Texas Solutions Group is approved. 

 
SECTION 2.  The Chair of the Authority’s Board of Directors, Chris Betz, is 

authorized to execute the attached agreement on behalf of the Authority. 
 
SECTION 3. This Resolution shall be in full force and effect immediately upon 

its passage. 
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Resolution 20200923-002 
Texas Solutions Group – FY20-21 Renewal 
 

2 
 

ADOPTED:  September 23, 2020 
 
      ATTEST: 
 
 
 
_____________________________ _____________________________ 
Chris Betz     James Earp 
Chair, Board of Directors   Secretary, Board of Directors 
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TEXAS SOLUTIONS GROUP 
Professional Services Agreement  

 

STATE OF TEXAS  
COUNTY OF TRAVIS  
 

THIS AGREEMENT is made and entered into effective as of the 1st day of 
October 2020, by and between Texas Solutions Group (hereinafter referred to as 
“TSG”),  and the Alliance Regional Water Authority (hereinafter referred to as 
“Client”).  

In consideration of the mutual promises herein contained, the parties 
hereto agree as follows:  

TERM 

1.1. The respective duties and obligations of the parties hereto shall be for 
a period of 12 months commencing on October 1, 2020 and terminate on 
September 30, 2021. 

1.2. If neither party terminates, this Agreement will be automatically 
renewed for another year period on each anniversary of the effective date. 
However, continuation of this Agreement into a new fiscal year of the Client 
(which begins on October 1st) will be contingent on approval by the Client’s 
governing body of a budget for the new fiscal year that includes funding for this 
agreement.  

1.3. Either party may terminate this Agreement at any time for any reason 
by giving 30 days notice to the other party.  

SCOPE OF SERVICES  

2.1. TSG agrees to perform for Client projects and/or services enumerated 
in Exhibit A.  

2.2. Additional projects or services may be undertaken by TSG with 
Separate Project or Service Agreements that become addenda to this Agreement. 
Any such project or services will require the prior written approval of the Client.  
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COMPENSATION  

3.1. TSG shall receive compensation for its services to Client in accordance 
with the attached service structure, Exhibit B to this Agreement.  

LIMITATIONS ON TSG  

4.1. TSG will not represent any other person or firm with interests that 
conflict with those of the Client with securing the prior written consent of the 
Client.  

4.2. TSG will refrain from any action or from participation in any matter 
which involves a conflict of interest with the Client without the express consent of 
the Client.  

ASSIGNMENT  

5.1. The nature of the services rendered by TSG are personal and cannot be 
assigned by TSG.  

MISCELLANEOUS  

6.1. This Agreement contains the entire agreement of the parties and 
supersedes any and all other agreements, whether verbal or in writing, between 
the parties hereto with respect to the subject matter hereof. No amendment to 
this Agreement shall be binding unless it is in writing and signed by both parties 
hereto.  

6.2. Notices will be provided by the parties to one another by certified mail, 
return receipts requested, or by confirmed email or facsimile transmission, to the 
following addresses:  

To the Client:  

Graham Moore  
Alliance Regional Water Authority  
630 W. Hopkins St.  
San Marcos, TX 78666  
Phone: 512/294-3214  
Email: gmoore@alliancewater.org  
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To TSG:  

Jeff Heckler  
Texas Solutions Group  
1303 San Antonio St., Suite 720  
Austin, Texas 78701  
Phone: 512/917-5772 
Email: jeff@txsolutionsgroup.com  
 
If a party changes its address or facsimile number for notice purpose, it will 
provide written notice of the new address to the other party with 10 days of the 
change.  
 

6.3. All records prepared for Client, including information that may be 
considered TSG’s work product, shall be deemed to be the property of Client if 
paid for by Client.  

6.4. If any action at law or in equity is necessary to enforce or interpret the 
terms of this Agreement, the prevailing party shall be entitled to reasonable 
attorney’s fees, and costs of the court.  

6.5. This Agreement shall be governed by the laws of the State of Texas. 
The Client’s execution of and performance under this Agreement will not act as a 
waiver of any immunity of the Client to suit or liability under applicable law. The 
parties acknowledge that the Client, in executing and performing the Agreement, 
is a governmental entity acting in a governmental capacity.  

6.6. In case any one or more of the provisions contained in this Agreement 
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, 
such invalidity, illegality, or unenforceability shall not affect any other provision 
thereof, and this Agreement shall be construed as if such invalid, illegal, or 
unenforceable provision had never been contained herein.  

INTELLCTUAL PROPERTY  

7.1. All copyrightable works of whatever nature authored or co-authored by 
TSG in the course of the services rendered under this agreement shall be 
considered as works made for hire the benefit of Client under U.S. Copyright 
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Laws, and any copyrights therein shall be the sole and exclusive property of the 
Client and its successors and assigns in the U.S. and throughout the world.  

7.2. During the course of the performance of services hereunder, the Client 
may disclose confidential information to TSG. Confidential information shall 
consist of any proprietary or trade secret information of the Client of whatever 
nature which is not generally known or used by others, which is not already 
known to TSG, which is not made available to TSG from another source, which is 
not under a duty of confidentiality to the Client, which has not been publicly 
disclosed by the Client, and which has not been the subject of an unrestricted 
disclosure by TSG to third parties with the express permission of the Client. TSG 
covenants and agrees that it will not at any time during the term of this 
agreement or thereafter disclose the confidential information of the Client to 
third parties with the express permission of the Client, and will not use the 
confidential information of the Client for its own gain or competitively with the 
Client in the United States during the term of the agreement and for a period of 
five years thereafter. It is agreed that any breach or threatened breach of this 
provision will constitute an irreparable injury for which there is no adequate 
remedy at law and will entitle the Client to specific performance and injunctive 
relief,  

Executed at Austin, Texas, on this the 1st day of October 2020,.  

Texas Solutions Group.  

By________________________________  

__________________________________  

Printed Name / Title  

__________________DATE  

ALLIANCE REGIONAL WATER AUTHORITY  

By________________________________  

___________________________________  

Printed Name / Title  

__________________DATE 

 

Sep 14, 2020

Scott A. Miller
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EXHIBIT A  

Texas Solutions Group  

Scope of Services and Projects  

It is agreed TSG and Client that TSG will perform for Client the following 
services:  

1. Assist the Board in formulating a plan for a period leading up to the 2021 
State Legislative Session.  

2. Interact with the Legislature (including individual legislators, legislative 
leaders, and committees) and the Governor to promote the interests of the 
Client. Provide periodic updates to the Client of legislation that affects the 
business interests of the Client.  

3. Interact with lobbyists and representatives of other interests to promote 
the interests of the Client.  

4. Assist the Client in presenting the Client’s positions on legislation; 
facilitate meetings of Client representatives with legislators and 
presentation of testimony at legislative hearings.  

5. Assist the Client in reviewing and drafting bill language to promote the 
Client’s interests.  

6. Monitor activities in the Legislature that may affect the Client, to include 
a system for tracking bills of interest to the Client on an ongoing basis while 
the Legislature is in session and providing periodic bill tracking reports to 
Client.  

7. Identify opportunities for financial assistance for the Client’s Projects 
that relate to legislation and State budgeting process.  

8. Convey information to the Client in a timely manner; present briefings 
periodically to the Client Board, Executive Committee and Public Advocacy 
Committee. 

 

43



 

EXHIBIT B  

Texas Solutions Group  

Compensation  

As compensation for services rendered under this Agreement, TSG 
shall be paid by Client $6,000 for each month of the term of this 
Agreement. This fee is inclusive of all expenses that TSG may incur. Client 
agrees to pay all invoices within 30 days of receipt of invoice from TSG 
under the terms of the Agreement. The term of this Agreement begins on 
October 1, 2020 and lasts through September 30, 2021. 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.3 Consider adoption of Resolution 2020-09-23-003 approving an agreement for 
general counsel legal services with Lloyd Gosselink Rochelle and Townsend, P.C. 
~ Graham Moore, P.E., Executive Director 

 
 
Background/Information 
The Authority Board signed an agreement with Lloyd Gosselink Rochelle and Townsend, 
P.C. (LG) for general counsel legal services in November 2019.  That contract is set to 
expire on September 30, 2020 unless a new agreement is executed by the Authority.  
 
Attached is the draft agreement with LG.  The scope of services are generally the same 
as the previous agreement with rates adjusted for the current year.  
 
The Board and the Executive Director provided a review of LG’s work in accordance with 
the Consultant Review Policy.  Below is a graphic representation of the cumulative scores 
for the various categories, followed by some of the comments from the reviews. 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

Attachment(s) 
 Resolution 2020-09-23-003 
 Lloyd Gosselink Agreement.   

 
 
Administrative Committee Recommendation(s) 

 The Administrative Committee unanimously recommended approval of the 
agreement with Lloyd Gosselink. 
   

Board Decision(s) Needed: 

 Adoption of Resolution 2020-09-23-003 approving an agreement with Lloyd 
Gosselink for general counsel legal services through September 30, 2021 as 
recommended by the Administrative Committee.    
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RESOLUTION NO. 20200923-003 
 

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY 
BOARD OF DIRECTORS APPROVING THE RENEWAL OF AN AGREEMENT 
WITH LLOYD GOSSELINK ROCHELLE AND TOWNSEND, P.C. FOR 
GENERAL COUNSEL LEGAL SERVICES, AND DECLARING AN EFFECTIVE 
DATE 

 
RECITALS: 
 
1.  The Alliance Regional Water Authority (the “Authority”), entered into an 

agreement with Lloyd Gosselink Rochelle and Townsend, P.C. (“Lloyd Gosselink”) for 
general counsel legal services in November 2019 after conducting a request for 
proposals.   

 
2.  The Authority is in need of continued general counsel legal services for Fiscal 

Year 2020-21. 
 
3.  The Authority’s Administrative Committee, at its meeting on September 3, 

2020, recommended that the Authority renew an agreement with Lloyd Gosselink for 
a one-year period from October 1, 2020 through September 30, 2021. 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL 

WATER AUTHORITY: 
 

SECTION 1.  The attached agreement between the Authority and Lloyd 
Gosselink is approved.  
 

SECTION 2.  The Authority’s Chair, Chris Betz, is authorized to execute the 
attached agreement on behalf of the Authority. 

 
SECTION 3.  This Resolution shall be in full force and effect immediately upon 

its passage. 
 

ADOPTED:  September 23, 2020 
 
 
      ATTEST: 
 
 
_____________________________ _____________________________ 
Chris Betz     James Earp    
Chair, Board of Directors   Secretary, Board of Directors 
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    Mr. Gershon’s Direct Line: (512) 322-5872 

    Email:  mgershon@lglawfirm.com 

 

 

September 17, 2020 

 

Graham Moore, P.E.   

Executive Director     

Alliance Regional Water Authority 

1040 Highway 123 

San Marcos, Texas  78666 

 

Re: Engagement Letter – General Counsel Services 

Our File No. 3931-01 

 

Dear Mr. Moore: 

 

 We appreciate the confidence you have shown in us by recently extending our firm’s 

engagement to provide general counsel legal services beginning in the new fiscal year, on October 

1, 2020.  The purpose of this letter is to set forth our understanding of the legal services to be 

performed by us.  This letter confirms that Lloyd Gosselink Rochelle & Townsend, P.C. (“Lloyd 

Gosselink”) will provide general counsel legal services (the “Services”) to Alliance Regional 

Water Authority (“Alliance Water”).  Furthermore, this letter is our notice to you regarding our 

acceptance of this engagement for the Services.   

 

 The Services will entail the following types of legal services, among others that may be 

requested by Alliance Water that are normally associated with general counsel services: 

 

A. Routine legal services related to the day-to-day operations of Alliance Water. 

B. Being readily available to attend meetings and provide legal advice and direction to 

the Alliance Water Board, committees, Executive Director and staff.  

C. Drafting and/or review of Alliance Water bylaws, rules, orders, resolutions and 

policies. 

D. Services related to the State Open Meetings Act and Public Information Act, 

including drafting/review of meeting and other legal notices, and review of public 

information requests. 

E. Drafting, review and/or negotiation of interlocal, water supply, bidding and 

procurement, and other agreements related to the acquisition and/or construction of 

water supply, transport and treatment facilities. 

F. Drafting, review and/or negotiation of documents for acquiring or transferring 

groundwater rights and other types of water rights, and easements and other needed 

interests in property from private and public landowners; perform related title work. 
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Alliance Regional Water Authority  

September 17, 2020 

Page 2 

 

 

G. Advising the Alliance Water Board, committees, Executive Director and staff on 

legal and policy issues that arise or that may arise so that they can evaluate Alliance 

Water’s positions, strategies, policies and courses of action; and seek their guidance 

and direction in determining positions, strategies, policies and courses of action. 

H. Assisting Alliance Water in the selection of other lawyers to provide special counsel 

services; cooperate and coordinate with all special counsel to ensure the provision of 

legal services in an effective and cost-efficient manner.   

I. Abiding by all ethics rules which apply to lawyers. 

 

Our acceptance of this engagement for the Services is effective October 1, 2020.   

 

 Terms of Engagement 

 

 This engagement letter and the attached Additional Terms of Engagement set out the terms 

of our engagement for the Services.  It is understood and agreed that our engagement is limited to 

the Services, and our acceptance of this engagement does not imply any undertaking to provide 

legal services other than those set forth in this engagement letter and any supplements thereto. 

   

 Personnel Who Will Be Working on the Matter 

 

 I will be the attorney in charge of providing the Services.  You may call, write, text or email 

me whenever you have any questions about the Services.  Other firm personnel, including firm 

lawyers and paralegals, will participate in providing the Services if, in our judgment, their 

participation is necessary or appropriate, and Alliance Water approves their participation.   

 

Legal Fees and Other Charges 

 

Our fees in the Matter will be based on the time spent by firm personnel, primarily firm 

lawyers or paralegals, who participate in the Representation.  We will charge for all time spent by 

such personnel in the Representation in increments of tenths of an hour.  We charge for time spent 

in activities including but not limited to the following:  telephone and office conferences with 

clients, representatives of clients, opposing counsel, and others; conferences among our attorneys 

and paralegals; factual investigation, if needed; legal research; file management; responding to 

requests from you that we provide information to you or your auditors; drafting letters and other 

documents; and travel, if needed. 

 

Legal fees and costs are difficult to estimate.  Accordingly, we have made no commitment 

concerning the fees and charges that will be necessary to resolve or complete the Representation, 

although we will make every effort to manage fees and costs by working efficiently and cost 

effectively and in coordination with the Client.  My time is billed at the rate of $320 per hour.  

With your approval, other lawyers, paralegals and other personnel may be assigned as necessary 

to achieve proper staffing.  We utilize briefing clerks, paralegals, file clerks and other support 

personnel to perform those tasks not requiring the time of any attorney.  Their time is billed at an 

amount determined by the experience of the individual.   
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The foregoing rates may be adjusted annually and, if so, will be noted on your bill.  We 

will submit all out-of-pocket expenses incurred for reimbursement.  Usually we ask the client to 

pay directly all filing fees, charges for consultants, etc. due to the size of such fees.  We endeavor 

to have a statement of services rendered and expenses incurred by the end of the following month.  

Full payment is due on receipt of the statement.   

 

 Conflicts of Interest 

 

 Before accepting this Representation, we have undertaken reasonable and customary 

efforts to determine whether there are any potential conflicts of interest that would bar our firm 

from representing you in the Matter.  Additionally, in order that we comply with the requirements 

of Chapter 176 of the Texas Local Government Code, we have performed an internal conflicts of 

interest inquiry and will file a completed conflict of interest questionnaire with the individual 

deemed as the records administrator for your entity.  Based on the information obtained from this 

inquiry, including information related to our current and ongoing representation of the City of Kyle 

(“Kyle”), County Line Special Utility District (“County Line”), Springs Hill Water Supply 

Corporation (“Springs Hill”), New Braunfels Utilities (“NBU”) and Cibolo Creek Municipal 

Authority (“Cibolo”), it is apparent that Kyle, as a sponsor of Alliance Water and County Line, as 

a member of Alliance Water sponsor Canyon Regional Water Authority, may have a conflict with 

Alliance Water on certain matters from time to time.  In the event an issue arises involving a 

conflict between the interests of Kyle or County Line and the interests of Alliance Water, Lloyd 

Gosselink will (i) immediately make both clients aware of the conflict and (ii) not represent either 

client without first securing a written waiver of the conflict from both clients.  With respect to 

Springs Hill, NBU and Cibolo, there does not appear to be a direct legal conflict at this time.  

However, in the event an issue arises involving a conflict between the interests of Alliance Water 

and those of Springs Hill, NBU or Cibolo , Lloyd Gosselink will (i) immediately make both clients 

aware of the conflict and (ii) not represent either client without first securing a written waiver of 

the conflict from both clients.  In the event of any conflict, Alliance Water certainly has the right 

to terminate this engagement agreement.  We have reviewed these conflicts arrangements in 

accordance with the rules of professional responsibility adopted in Texas.  We take these issues 

seriously and encourage you to call if you would like to review these arrangements in further detail 

at any time.  

 

 Cloud-Based Software 

  

 We use cloud-based electronic data storage and/or document preparation systems to store 

Client confidential information and/or prepare legal documents pertaining to the Services and this 

agreement.  In accordance with the Texas Disciplinary Rules of Professional Conduct and the 

Supreme Court of Texas, Professional Ethics Committee Opinion No. 680, in using such cloud-

based software, we undertake reasonable precautions and remain alert to avoid the possibility of 

data breaches, unauthorized access, and/or disclosure of Client confidential information. 
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Document Retention 

       

We may choose to keep records pertaining to the Services in partially or exclusively 

electronic format, and we will bear ordinary costs relating to the treatment and storage of such 

records as part of the cost of providing legal services to you.  Upon completion of our work under 

this agreement, your file, in the form in which it was maintained, will be made available for transfer 

to you at our office.  As a general rule, we keep client files for five years.  If your file has not 

previously been returned to you before the end of the retention period, our document retention 

policy directs us to offer the file to you at that time.  Original documents (e.g., permits, licenses, 

deeds, wills and the like), or material that has unique or significant value in the form we originally 

acquired it, will be returned to you in that original form.  We may, however, require you to pay 

any delivery or shipping expenses associated with delivering your client file and other client 

property to you at a location other than our office.  If you do not indicate a desire to have the file 

returned to you, the file (both electronic and written) will be destroyed.   

 

 Conclusion 

 

 This letter and the Additional Terms of Engagement attached thereto, and together with 

any future supplements, constitute the entire terms of the engagement of Lloyd Gosselink for the 

Services.  These written terms of engagement are not subject to any oral agreements or 

understandings, and they can be modified only by further written agreement.  Unless expressly 

stated in these terms of engagement, no obligation or undertaking shall be implied on the part of 

either Alliance Water or Lloyd Gosselink.  If you agree to these terms of engagement, please sign 

in the space provided below and return a scanned copy of the executed agreement.   

 

 Thank you. 

 

Sincerely, 

 
      Michael A. Gershon 
 
MAG/dsr 

8123921 
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AGREED AND ACCEPTED:  

 

ALLIANCE REGIONAL WATER AUTHORITY 

 

 

 

By:                

 Signature       Printed Name 

 

 

                  

 Title        Date 
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Alliance Water - Lloyd Gosselink 
Additional Terms of Engagement 

 
These Additional Terms of Engagement, together with the engagement letter, form the agreement 
between Alliance Water and Lloyd Gosselink (the “Agreement”).  
 
1.  Standards of Performance 
 
A.  The performance of all services by Lloyd Gosselink under this Agreement will be by persons 
appropriately licensed or registered under State, local and Federal laws.   
 
B.  In performing all services under this Agreement, Lloyd Gosselink will use the standard of care 
and skill exercised for similar engagements by law firms with a regional reputation in the Austin-
San Antonio area for the types of services involved under this Agreement.   
 
C.  The parties acknowledge and agree that any expressions on Lloyd Gosselink’s part concerning 
the outcome of the Services, or any other legal matters, are based on Lloyd Gosselink’s 
professional judgment and are not guarantees. Such expressions, even when described as opinions, 
are necessarily limited by Lloyd Gosselink’s knowledge of the facts and are based on Lloyd 
Gosselink’s views of the state of the law at the time they are expressed. Alliance Water 
acknowledges that Lloyd Gosselink has made no promises or guarantees about the outcome of the 
Services to be provided by Lloyd Gosselink, and that nothing in this Agreement should be 
construed as such a promise or guarantee. 
 
D.  In performing all services under this Agreement, Lloyd Gosselink will comply with all local, 
state and federal laws. 
 
E.  Texas Supreme Court and State Bar of Texas rules require Lloyd Gosselink to advise Alliance 
Water of the contents of the Texas Lawyer's Creed, a copy of which is attached. In addition, Lloyd 
Gosselink must advise Alliance Water that the State Bar of Texas investigates and prosecutes 
complaints of professional misconduct against attorneys licensed in Texas. A brochure entitled 
Attorney Complaint Information is available in Lloyd Gosselink’s office and is available upon 
request. If Alliance Water has any questions about the State Bar's disciplinary process, Alliance 
Water should call the Office of the General Counsel of the State Bar of Texas at 1-800-932-1900 
toll free. 
 
2.  Lloyd Gosselink’s Responsibilities 
 
A.  Lloyd Gosselink will perform all of its services for Alliance Water in a timely, professional 
manner in accordance with the Standards of Performance and the terms of this Agreement. Lloyd 
Gosselink agrees to keep Alliance Water reasonably informed about the status and progress of the 
Services. Lloyd Gosselink will endeavor to cooperate fully with Alliance Water regarding the 
provision of the Services. 
 
B.  The scope of the Services as described in the engagement letter is not exclusive; Alliance Water 
may assign any legal services to Lloyd Gosselink, including specialized legal services, and 
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Alliance Water may assign any of the Services to another law firm, recognizing that Lloyd 
Gosselink may have to run an internal conflicts check prior to handling work not expressly covered 
by the scope of Services described in the engagement letter. Notwithstanding the scope of the 
Services in the engagement letter, Alliance Water reserves the right in its sole discretion to 
determine which legal services to assign to Lloyd Gosselink.  
 
C.  Lloyd Gosselink will submit detailed monthly invoices to Alliance Water showing the services 
performed and the personnel and hourly rates.  Reimbursable expenses, if not included in other 
fees, will be charged at cost. With approval from Alliance Water, Lloyd Gosselink may send for 
direct payment any invoices delivered to Lloyd Gosselink by others, including experts and any 
vendors. 
 
D.  Lloyd Gosselink will secure Alliance Water’s prior written approval for any change in the lead 
attorney assigned to provide the Services, and for subcontracting of any services under this 
Agreement.  
 
3.  Alliance Water’s Responsibilities 
 
A.  Alliance Water will provide information to Lloyd Gosselink regarding Alliance Water’s 
requirements for Lloyd Gosselink’s services under this Agreement.  Alliance Water will furnish 
Lloyd Gosselink with copies of official Alliance Water policies and procedures, and other data and 
information in Alliance Water’s possession needed by Lloyd Gosselink, at Lloyd Gosselink’s 
request.  
 
B. Alliance Water will disclose to Lloyd Gosselink, on a timely basis, all facts and documents that 
are or might be material or that Lloyd Gosselink may request. Alliance Water will keep Lloyd 
Gosselink apprised on a timely basis of all developments relating to the Services that are or might 
be material. Alliance Water will attend meetings, conferences, and other proceedings when it is 
reasonable to do so. Alliance Water will endeavor to cooperate fully with Lloyd Gosselink 
regarding the provision of the Services. 
 
C. Alliance Water designates its Executive Director as its authorized representative to act on 
Alliance Water’s behalf with respect to this Agreement. Alliance Water reserves the right in its 
sole discretion to modify this designation for some or all matters or areas assigned to Lloyd 
Gosselink.  
 
D. Alliance Water will examine documents and information submitted by Lloyd Gosselink, and, 
within Alliance Water’s framework for decisions, promptly render responses to Lloyd Gosselink 
on issues requiring a decision by Alliance Water. 
 
E.  Alliance Water will make payments to Lloyd Gosselink on a monthly basis. Payments will be 
made within 30 days of receipt of invoices by Alliance Water.  If a material question arises about 
a portion of an invoice, Alliance Water will pay the remainder of the invoice pending resolution 
of the question. 
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4.  Other Matters 
 
A. The parties consent to the use of electronic correspondence (email) from time to time to 
communicate and to transmit documents. The parties acknowledge the possibility that electronic 
correspondence could be intercepted or otherwise received by third parties and lose their privileged 
nature if the method of communication lacks sufficient confidentiality. The parties agree to use 
caution in electronic correspondence in order to protect their confidentiality.  
 
B. If the Services involve transactions, litigation or administrative proceedings in which Lloyd 
Gosselink appears as counsel of record for Alliance Water in publicly available records, Lloyd 
Gosselink reserves the right to inform third parties of the fact of its representation of Alliance 
Water and the results obtained unless Alliance Water specifically directs otherwise. Unless 
Alliance Water advises to the contrary, Lloyd Gosselink may disclose the fact that it represents 
Alliance Water to third parties.  
 
5. Lloyd Gosselink’s Records 
 
A.  All expense records of Lloyd Gosselink related to this Agreement will be kept on a recognized 
accounting basis acceptable to Alliance Water and will be available to Alliance Water at mutually 
convenient times.  
 
B.  Alliance Water and federal and state agencies that have monitoring or auditing responsibilities 
for this Agreement will have access to any books, documents, papers and records of Lloyd 
Gosselink which are directly pertinent to this Agreement for the purpose of making audit, 
examination, excerpts, copying and transcriptions.  
 
C.  Lloyd Gosselink will retain all of its records and supporting documentation relating to this 
Agreement, and not delivered to Alliance Water, for a period of three years, except that in the 
event Lloyd Gosselink goes out of business during that period, it will turn over to Alliance Water 
all of its records relating to Alliance Water.  
 
D.  Lloyd Gosselink will furnish to Alliance Water at such time and in such form as Alliance Water 
may require, financial statements including audited financial statements, records, reports, data and 
information, as Alliance Water may request pertaining to the matters covered by this Agreement. 
 
6. Term; Termination of Agreement 
 
A.  The term of this Agreement begins upon its execution by Alliance Water, and will end on 
September 30, 2020 unless terminated sooner under the provisions of this Agreement. This 
Agreement may be renewed for successive one-year periods thereafter with the written consent of 
both parties. Alliance Water may perform periodic reviews of Lloyd Gosselink’s performance, and 
Lloyd Gosselink agrees to provide information as requested by Alliance Water and cooperate fully 
in connection with any such evaluation.  
 

55



 

4 of 5 
 

B.  This Agreement may be terminated by either party upon 15 days prior written notice should 
the other party fail substantially to perform in accordance with its terms through no fault of the 
party initiating the termination. 
 
C.  This Agreement may be terminated at will by either party upon 30 days prior written notice to 
the other party. 
 
D.  In the event of termination by Alliance Water as provided in this Section, Alliance Water may 
in its sole discretion direct that Lloyd Gosselink suspend its performance of services to the extent 
allowed under ethics rules applicable to Lloyd Gosselink.   
 
E. In the event of termination as provided in this Section, Lloyd Gosselink will be compensated 
for all services performed to the termination date which are deemed by Alliance Water to be in 
accordance with this Agreement.  This amount will be paid by Alliance Water upon Lloyd 
Gosselink’s delivering to Alliance Water a final report of the status of its services under this 
Agreement, whether completed or in progress.  
 
F. Upon termination, Alliance Water acknowledges that Lloyd Gosselink will have no continuing 
obligation to give advice to Alliance Water with respect to any future legal developments that may 
pertain to the Services.  
 
7.  Insurance and Indemnity 
 
A.  Lloyd Gosselink will hold harmless, indemnify and defend Alliance Water and its employees, 
agents, officers and servants from any and all lawsuits, claims, demands and causes of action of 
any kind arising from the negligent or intentional acts, errors or omissions of Lloyd Gosselink, its 
officers, employees or agents under this Agreement.  This will include, but not be limited to, the 
amounts of judgments, penalties, interest, court costs, reasonable legal fees, expert witness fees, 
and all other expenses incurred by Alliance Water. 
 
B.  Lloyd Gosselink will procure and maintain at its expense legal malpractice insurance in an 
amount not less than $1,000,000 with an insurance company authorized to do business in the State 
of Texas, covering all activities under this Agreement.  Before commencing any services, Lloyd 
Gosselink will deliver to Alliance Water a certificate in a form satisfactory to Alliance Water, 
showing that Lloyd Gosselink has complied with this paragraph. Lloyd Gosselink will promptly 
deliver a new certificate upon expiration, cancellation or change of coverage.  All certificates will 
provide that the policy will not be canceled until at least 30 days written notice has been given to 
Alliance Water. 
 
8.  Miscellaneous Provisions 
 
A.  This Agreement is governed by the law of the State of Texas.  Exclusive venue for any dispute 
arising under this Agreement is in Hays County, Texas, and each of the parties waives any right to 
object to such venue. 
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B.  As to all acts or failures to act by either party to this Agreement, any applicable statute of 
limitations will commence to run and any alleged cause of action will be deemed to have accrued 
when the party commencing the cause of action knew or should have known of the existence of 
the subject act or failure to act. 
 
C.  In performing the services required under this Agreement, Lloyd Gosselink will not 
discriminate against any person on the basis of race, color, religion, sex, national origin, age or 
disability. 
 
D.  All references in this Agreement to any particular gender are for convenience only and will be 
construed and interpreted to be of the appropriate gender.  The term “will” is mandatory in this 
Agreement. 
 
E.  The provisions of this Agreement are deemed to be severable. If any provision in this 
Agreement is found to be invalid, this Agreement will be construed as not containing the provision, 
and all other provisions which are otherwise lawful will remain in full force and effect. 
 
F.  All services provided pursuant to this Agreement are for the exclusive use and benefit of 
Alliance Water. 
 
G.  Alliance Water is governed by the Texas Public Information Act, Chapter 552 of the Texas 
Government Code.  This Agreement and all written information generated under this Agreement 
may be subject to release under the Public Information Act.  However, Lloyd Gosselink will not 
make any reports, information, data, etc. generated under this Agreement available to any 
individual or organization without the written approval of Alliance Water.   
 
H.  Alliance Water and Lloyd Gosselink, respectively, bind themselves, their partners, successors, 
assigns and legal representatives to the other party to this Agreement and to the partners, 
successors, assigns and legal representatives of such other party with respect to all covenants of 
this Agreement.  Alliance Water and Lloyd Gosselink may not assign, sublet or transfer any 
interest in this Agreement without the written consent of the other. 
 
I.  This Agreement represents the entire and integrated agreement between Alliance Water and 
Lloyd Gosselink, and it supersedes all prior negotiations, representations or agreements either 
written or oral. Changes in the scope of services or Lloyd Gosselink compensation under this 
Agreement are subject to the written approval of Alliance Water in accordance with its policies. 
Otherwise, this Agreement may be amended only by written instrument approved by Alliance 
Water’s governing body and signed by both the Authority and Lloyd Gosselink.  
 
J.  Any exhibits and/or attachments attached to this Agreement are incorporated by reference into 
this Agreement as though included verbatim herein. 
 
K.  In the event of any conflict between these Terms and Conditions and the provisions of any 
exhibit or attachment to this Agreement, the provisions imposing greater responsibility on Lloyd 
Gosselink will control. 
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THE TEXAS LAWYER'S CREED 

A Mandate for Professionalism 

Promulgated by The Supreme Court of Texas and the Court of Criminal Appeals November 7, 1989 

I am a lawyer; I am entrusted by the People of Texas to preserve and improve our legal system. I am 
licensed by the Supreme Court of Texas. I must therefore abide by the Texas Disciplinary Rules of 
Professional Conduct, but I know that Professionalism requires more than merely avoiding the violation of 
laws and rules. I am committed to this Creed for no other reason than it is right. 

I. OUR LEGAL SYSTEM 

A lawyer owes to the administration of justice personal dignity, integrity, and independence. A lawyer 
should always adhere to the highest principles of professionalism. 

1. I am passionately proud of my profession. Therefore, "My word is my bond."  

2. I am responsible to assure that all persons have access to competent representation 
regardless of wealth or position in life.  

3. I commit myself to an adequate and effective pro bono program.  

4. I am obligated to educate my clients, the public, and other lawyers regarding the spirit and 
letter of this Creed.  

5. I will always be conscious of my duty to the judicial system.  

II. LAWYER TO CLIENT 

A lawyer owes to a client allegiance, learning, skill, and industry. A lawyer shall employ all appropriate 
means to protect and advance the client's legitimate rights, claims, and objectives. A lawyer shall not be 
deterred by any real or imagined fear of judicial disfavor or public unpopularity, nor be influenced by mere 
self-interest. 

1. I will advise my client of the contents of this Creed when undertaking representation.  

2. I will endeavor to achieve my client's lawful objectives in legal transactions and in litigation 
as quickly and economically as possible.  

3. I will be loyal and committed to my client's lawful objectives, but I will not permit that loyalty 
and commitment to interfere with my duty to provide objective and independent advice.  

4. I will advise my client that civility and courtesy are expected and are not a sign of 
weakness.  

5. I will advise my client of proper and expected behavior.  

6. I will treat adverse parties and witnesses with fairness and due consideration. A client has 
no right to demand that I abuse anyone or indulge in any offensive conduct.  

7. I will advise my client that we will not pursue conduct which is intended primarily to harass 
or drain the financial resources of the opposing party.  

8. I will advise my client that we will not pursue tactics which are intended primarily for delay.  

9. I will advise my client that we will not pursue any course of action which is without merit.  

10. I will advise my client that I reserve the right to determine whether to grant 
accommodations to opposing counsel in all matters that do not adversely affect my client's 
lawful objectives. A client has no right to instruct me to refuse reasonable requests made 
by other counsel.  

11. I will advise my client regarding the availability of mediation, arbitration, and other 
alternative methods of resolving and settling disputes.  
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III. LAWYER TO LAWYER 

A lawyer owes to opposing counsel, in the conduct of legal transactions and the pursuit of litigation, 
courtesy, candor, cooperation, and scrupulous observance of all agreements and mutual understandings. 
Ill feelings between clients shall not influence a lawyer's conduct, attitude, or demeanor toward opposing 
counsel. A lawyer shall not engage in unprofessional conduct in retaliation against other unprofessional 
conduct. 

1. I will be courteous, civil, and prompt in oral and written communications.  

2. I will not quarrel over matters of form or style, but I will concentrate on matters of 
substance.  

3. I will identify for other counsel or parties all changes I have made in documents submitted 
for review.  

4. I will attempt to prepare documents which correctly reflect the agreement of the parties. I 
will not include provisions which have not been agreed upon or omit provisions which are 
necessary to reflect the agreement of the parties.  

5. I will notify opposing counsel, and, if appropriate, the Court or other persons, as soon as 
practicable, when hearings, depositions, meetings, conferences or closings are cancelled.  

6. I will agree to reasonable requests for extensions of time and for waiver of procedural 
formalities, provided legitimate objectives of my client will not be adversely affected.  

7. I will not serve motions or pleadings in any manner that unfairly limits another party's 
opportunity to respond.  

8. I will attempt to resolve by agreement my objections to matters contained in pleadings and 
discovery requests and responses.  

9. I can disagree without being disagreeable. I recognize that effective representation does 
not require antagonistic or obnoxious behavior. I will neither encourage nor knowingly 
permit my client or anyone under my control to do anything which would be unethical or 
improper if done by me.  

10. I will not, without good cause, attribute bad motives or unethical conduct to opposing 
counsel nor bring the profession into disrepute by unfounded accusations of impropriety. I 
will avoid disparaging personal remarks or acrimony towards opposing counsel, parties and 
witnesses. I will not be influenced by any ill feeling between clients. I will abstain from any 
allusion to personal peculiarities or idiosyncrasies of opposing counsel.  

11. I will not take advantage, by causing any default or dismissal to be rendered, when I know 
the identity of an opposing counsel, without first inquiring about that counsel's intention to 
proceed.  

12. I will promptly submit orders to the Court. I will deliver copies to opposing counsel before or 
contemporaneously with submission to the court. I will promptly approve the form of orders 
which accurately reflect the substance of the rulings of the Court.  

13. I will not attempt to gain an unfair advantage by sending the Court or its staff 
correspondence or copies of correspondence.  

14. I will not arbitrarily schedule a deposition, Court appearance, or hearing until a good faith 
effort has been made to schedule it by agreement.  

15. I will readily stipulate to undisputed facts in order to avoid needless costs or inconvenience 
for any party.  
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16. I will refrain from excessive and abusive discovery.  

17. I will comply with all reasonable discovery requests. I will not resist discovery requests 
which are not objectionable. I will not make objections nor give instructions to a witness for 
the purpose of delaying or obstructing the discovery process. I will encourage witnesses to 
respond to all deposition questions which are reasonably understandable. I will neither 
encourage nor permit my witness to quibble about words where their meaning is 
reasonably clear.  

18. I will not seek Court intervention to obtain discovery which is clearly improper and not 
discoverable.  

19. I will not seek sanctions or disqualification unless it is necessary for protection of my client's 
lawful objectives or is fully justified by the circumstances.  

IV. LAWYER AND JUDGE 

Lawyers and judges owe each other respect, diligence, candor, punctuality, and protection against unjust 
and improper criticism and attack. Lawyers and judges are equally responsible to protect the dignity and 
independence of the Court and the profession. 

1. I will always recognize that the position of judge is the symbol of both the judicial system 
and administration of justice. I will refrain from conduct that degrades this symbol.  

2. I will conduct myself in court in a professional manner and demonstrate my respect for the 
Court and the law.  

3. I will treat counsel, opposing parties, witnesses, the Court, and members of the Court staff 
with courtesy and civility and will not manifest by words or conduct bias or prejudice based 
on race, color, national origin, religion, disability, age, sex, or sexual orientation.  

4. I will be punctual.  

5. I will not engage in any conduct which offends the dignity and decorum of proceedings.  

6. I will not knowingly misrepresent, mischaracterize, misquote or miscite facts or authorities 
to gain an advantage.  

7. I will respect the rulings of the Court.  

8. I will give the issues in controversy deliberate, impartial and studied analysis and 
consideration.  

9. I will be considerate of the time constraints and pressures imposed upon the Court, Court 
staff and counsel in efforts to administer justice and resolve disputes.  

Order of the Supreme Court of Texas and the Court of Criminal Appeals 

The conduct of a lawyer should be characterized at all times by honesty, candor, and fairness. In fulfilling 
his or her primary duty to a client, a lawyer must be ever mindful of the profession's broader duty to the 
legal system. 

The Supreme Court of Texas and the Court of Criminal Appeals are committed to eliminating a practice in 
our State by a minority of lawyers of abusive tactics which have surfaced in many parts of our country. We 
believe such tactics are a disservice to our citizens, harmful to clients, and demeaning to our profession. 

The abusive tactics range from lack of civility to outright hostility and obstructionism. Such behavior does 
not serve justice but tends to delay and often deny justice. The lawyers who use abusive tactics, instead of 
being part of the solution, have become part of the problem. 

The desire for respect and confidence by lawyers from the public should provide the members of our 
profession with the necessary incentive to attain the highest degree of ethical and professional conduct. 
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These rules are primarily aspirational. Compliance with the rules depends primarily upon understanding 
and voluntary compliance, secondarily upon reenforcement by peer pressure and public opinion, and 
finally when necessary by enforcement by the courts through their inherent powers and rules already in 
existence. 

These standards are not a set of rules that lawyers can use and abuse to incite ancillary litigation or 
arguments over whether or not they have been observed. 

We must always be mindful that the practice of law is a profession. As members of a learned art we pursue 
a common calling in the spirit of public service. We have a proud tradition. Throughout the history of our 
nation, the members of our citizenry have looked to the ranks of our profession for leadership and 
guidance. Let us now as a profession each rededicate ourselves to practice law so we can restore public 
confidence in our profession, faithfully serve our clients, and fulfill our responsibility to the legal system. 

The Supreme Court of Texas and the Court of Criminal Appeals hereby promulgate and adopt "The Texas 
Lawyer's Creed -- A Mandate for Professionalism" described above. 

In Chambers, this 7th day of November, 1989. 

The Supreme Court of Texas 

Thomas R. Phillips, Chief Justice  
Franklin S. Spears, Justice  
C. L. Ray, Justice  
Raul A. Gonzalez, Justice  
Oscar H. Mauzy, Justice  
Eugene A. Cook, Justice  
Jack Hightower, Justice  
Nathan L. Hecht, Justice  
Lloyd A. Doggett, Justice  

The Court of Criminal Appeals 

Michael J. McCormick, Presiding Judge  
W. C. Davis, Judge  
Sam Houston Clinton, Judge  
Marvin O. Teague, Judge  
Chuck Miller, Judge  
Charles F. (Chuck) Campbell, Judge  
Bill White, Judge  
M. P. Duncan, III, Judge  
David A. Berchelmann, Jr., Judge  
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.4 Update and discussion regarding the status of the Authority’s Phase 1A projects, 
and direction to staff and consultants. ~ Jason Biemer, Project Coordinator 

 
 
Background/Information 
Below are brief updates on the Phase 1A projects. 
 
 
Segment A Pipeline: 

 None. 

 
Segment B Pipeline: 

 Over 15,650 feet of 24” pipe laid down.  

 Final temporary construction easement issued during the week of September 
13th. 

 Project on time and on budget. 

 
Pump Station: 

 On Sept 9th station sustained damage from a power surge related to a nearby 
lightning strike. 

 Remaining electrical punch list items below on hold while damage from 
lightning strike is corrected and tested. 

 Evaluating what can be done to prevent this type of incident from happening in 
the future.  

 Punchlist is at 98% completion. 

 Finalizing of as-built plans completing. 

 Certificate of Substantial Completion issued on Sep 3, 2020. 

o Completion originally expected on or before October 18, 2020 – will re-
evaluate pending electrical repairs. 

 
 
Attachment(s): 

 Damage at Phase 1A BPS Presentation 
 
 
Board Decision(s) Needed: 

 Approval of minutes.  
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9/18/2020

1

DAMAGE AT PHASE 1A BPS
STATUS AS OF SEPTEMBER 18, 2020

CAUSE: LIGHTNING STRIKE NEARBY

• We became aware of the damage mid afternoon on September 9, 2020.

• Power surge, related to a near site lightning strike, moved through powerline 
and into the station.

• Several components damaged during the event:

• Master Power Meter.

• Automatic Electrical Transfer Switch (located in MCC).

1

2
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9/18/2020

2

REPAIRS UNDERWAY:

• PEC power meter replaced.

• Switchgear has been evaluated by Contractor and vendor.

• Transfer switch may be either re-built onsite or removed and replaced. 

• No other equipment or systems were found to have sustained damage during 

the surge. 

• Systems were inspected by team from the Electrical Contractor.

• Unpowered testing however may not reveal all potential problems. 

• An additional diagnostic effort will be run once the station can be fully 

repowered which will test pumps, controls etc. 

3

4

64



 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.5 Consider adoption of Resolution 2020-09-23-004 approving Work Order #2 with J.R. 
Tolles and Associates, LLC for construction inspection of the Phase 1A projects and 
construction management support for the Phase 1B projects. ~ Graham Moore, P.E., 
Executive Director 

 
 
Background/Information 
The Authority Board signed a Master Agreement and Work Order #1 with J.R. Tolles and 
Associates, LLC in August 2019.  That contract is set to expire on September 30, 2020 
unless a new agreement is executed by the Authority.  
 
Attached is the draft agreement with J.R. Tolles and Associates, LLC for the next year.  
The scope of services are generally the same as the previous agreement, including the 
same billing rate of $115 plus reimbursable expenses.  The maximum not-to-exceed for 
the contract over the next year would be $245,000 and in accordance with the terms and 
conditions of the master agreement. 
 
 
Attachment(s) 

 Resolution 2020-09-23-004 
 Work Order #2 with J.R. Tolles and Associates, Inc.   

 
   

Board Decision(s) Needed: 

 Adoption of Resolution 2020-09-23-004 approving Work Order #2 with J.R. Tolles 
and Associates, LLC for construction inspection of the Phase 1A projects and 
construction management support for the Phase 1B projects.    
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RESOLUTION NO. 20200923-004 
 

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY 
BOARD OF DIRECTORS APPROVING A WORK ORDER WITH J.R. TOLLES 
AND ASSOCIATES, LLC FOR CONSTRUCTION INSPECTION OF PHASE 1A 
PROJECTS AND CONSTRUCTION MANAGEMENT SUPPORT FOR PHASE 
1B PROJECTS AND RELATED MATTERS, AND DECLARING AN EFFECTIVE 
DATE 

 
RECITALS: 
 
1.  The Alliance Regional Water Authority (the “Authority”), entered into a 

Master Agreement with J.R. Tolles & Associates, Inc. (“JRTA”) in August 2019 for 
construction management support.     

 
2.  The Authority is in need of continued construction management services for 

the Phase 1A project and Phase 1B Program for Fiscal Year 2020-21.  
 
3.   The scope of services and fee for the attached work order was negotiated 

by the Executive Director on behalf of the Authority.  The work order references terms 
and conditions in the approved Master Agreement between the Authority and JRTA.  

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL 

WATER AUTHORITY: 
 

SECTION 1.  The attached Work Order #2 between the Authority and JRTA is 
approved.  
 

SECTION 2.  The Authority’s Chair, Chris Betz, is authorized to execute the 
attached agreement on behalf of the Authority. 

 
SECTION 3.  This Resolution shall be in full force and effect immediately upon 

its passage. 
 

ADOPTED:  September 23, 2020 
 
 
      ATTEST: 
 
 
_____________________________ _____________________________ 
Chris Betz     James Earp    
Chair, Board of Directors   Secretary, Board of Directors 
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Consulting Engineer 
J.R. Tolles & Associates, LLC 
 

 

September 17, 2020 
 
 
 
Graham Moore, PE 
Executive Director 
Alliance Regional Water Authority 
630 E. Hopkins 
San Marcos, TX 78666 
 
Re: ARWA Phase 1A and 1B 2020-2021 Proposal 
 
Mr. Moore: 
 
J. R. Tolles and Associates, LLC is pleased to present this proposal to the Alliance Regional Water 
Authority in response to your request. JRTA is uniquely qualified to provide these services, having 
been involved in the successful completion of the Phase A Segment A Pipeline project, the ongoing 
Booster Pump Station and Phase A Segment B pipeline projects. JRTA has knowledge of the overall 
project infrastructure and has working relationships with the ARWA Executive Director and his staff. 

Firm Overview 
 
J.R. Tolles and Associates, LLC (JRTA) is a local Limited Liability Corporation providing construction 
observation and owner representation services since 1987. The firm is owned by James R Tolles, Jr, 
PE. Mr. Tolles began his career in the development consulting industry in 1977 and quickly began 
managing large development projects in Houston and Austin. In 1987, JR Tolles and Associates was 
formed to provide construction management and observation services to financial institutions and 
municipal clients. Over 30 years of construction management consulting has given JRTA the expertise 
to handle all types of construction projects, including large pipeline, water treatment, booster pump 
station and office buildings.     
In 2017, JRTA began providing construction management and observation services to the Alliance 
Regional Water Authority (ARWA) under the LNV Engineers master contract, on the Phase 1A project. 
 
Point of Contact  
 
J. R. Tolles and Associates, LLC 
James R. Tolles, Jr.  PE 
13505 Byrd’s Nest Dr. 
Austin, Texas 78738 
jrtolles@austin.rr.com 
Cell- 512/784-7909 
Fax- 512/394-3209 
 
Mr. Tolles will provide Construction Management and Construction Observer services for Alliance 
Regional Water Authority. 
 
 
 

 
13505 Byrd’s Nest Dr.     Austin, TX 78738      512-784-7909       Fax 512-263-1880      jrtolles@austin.rr.com 
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Availability 
 
Mr. Tolles will be available to provide the necessary time and resources to meet the needs of ARWA 
and its construction management efforts. Mr. Tolles will assist the Executive Director and staff full time 
on the Phase 1A and Phase 1B projects. Mr. Tolles is currently providing observation services for 
ARWA on the Phase 1A Booster Pump Station finalization and the Phase 1A-B pipeline construction 
projects.   
 
Qualifications and Expertise   
 
Mr. Tolles brings a wide range of qualifications to this construction management assignment. With his 
construction management academic training, extensive owner representation background, 
understanding of both building codes and standards, he understands the assumptions and calculations 
necessary to complete the design of any civil or architectural project. He provided 25 years of owner 
representation and construction management services on over 250 projects for the City of Cedar Park, 
including many large pipeline projects, water and wastewater plant projects, office construction 
projects, including all phases of document review, construction, punch list completion and warrantee 
repairs. He provided 4 years of construction management and observation to the Brushy Creek 
Regional Utility Authority on large pipeline and raw water intake projects. 
 
Mr. Tolles is adept at communicating with consultants, contractors and subcontractors, anticipating 
their concerns and keeping them informed of the activities affecting them. He spends the time to 
develop a working relationship with each project team member as ARWA’s on-site representative. This 
relationship usually results in very few complaints directed toward the Authority.  
 
Experience 
 
Mr. Tolles completed over 250 projects for the City of Cedar Park, beginning in 1992, many of which 
were construction management of water and wastewater treatment and pipeline improvements. Mr. 
Tolles provided construction management on several new or remodeled office building improvements 
projects. Each project represented unique challenges, and all were completed successfully.    
 
In 2017, Mr. Tolles provided construction management services to ARWA in the development of the 
Standard Operating Procedures for Construction Management. During 2018, JRTA provided 
construction management and observation services to ARWA on the Phase 1A Segment A pipeline 
project. This project consisted of 10,000 LF of pipeline and metering facilities across unimproved 
property. 
 
During 2018 and 2019 Mr. Tolles has provided ongoing construction management and observation 
services to ARWA on the Phase 1A Booster Pump Station and Buda Delivery Point project. 
 
Project Approach 
 
Phase 1A 
JRTA’s Mr. Tolles will continue in the role as construction manager and construction observer for the 
ARWA Phase 1A Booster Pump Station and Segment B pipeline project under the direction of the 
Executive Director and staff.  
As the Construction Manager, JRTA will assist ARWA with finalizing completion of the Booster Pump 
Station punch list, warranty issues and assembling the documents required for TWDB approval. JRTA 
will provide Construction Manager and Construction Observer services on the Phase 1A Segment B 
pipeline to coordinate material lab testing, verify environmental controls are in place during 
construction, manage the Submittal, Change Proposal Request, Request for Information and Change 
Order review and approval processes, conduct monthly and special project meetings, prepare meeting 
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agendas and minutes, review and approve monthly pay applications, coordinate with ARWA and the 
consultant team on project issues, and other services as requested.  
As the Construction Observer, JRTA will provide daily observation of the project, prepare a daily log of 
construction activity, coordinate with landowners in the work zone. JRTA will continue to provide 
occasional photographs, and documentation of significant weather and related working conditions, and 
will observe the quality of work and confirm all construction activities are in contract compliance. When 
observations of deficient quality or non-compliance with either the contract documents or the codes 
adopted by ARWA are made, JRTA will notify the on-site construction supervisor of the deficiency and 
provide additional observations to ensure the issue is resolved to meet the contract requirements. If 
additional coordination is required to bring the work into compliance, JRTA will notify ARWA, the design 
consultants, and the contractor project manager of the non-compliance and measures required for 
compliance. JRTA will witness any third-party testing and review all testing reports. Unsafe working 
conditions will be documented and the contractor and ARWA will be notified of the documentation. 
JRTA will not direct the contractor’s safety program. 
Upon substantial completion, JRTA will assist with finalizing any punch list items, re-vegetation, as-
built documentation and project closeout.  
 
Phase 1B 
Mr. Tolles will continue to provide constructability reviews as requested for the Phase 1B projects as 
well as provide observation on the Phase 1B Well project and other projects as assigned.  
 
INSURANCE 
JRTA carries insurance in the limits shown on the attached certificate. 
 
compensation 
 
Compensation for the services outlined above will be based on an hourly rate of $115.00 plus project 
related reimbursable expenses, including mileage at the current IRS rate ($0.58/mile as of August 
2019). Normal working hours are Monday through Friday for an eight-hour work day. Any necessary 
and requested services provided after normal working hours, Saturdays, Sundays and legal holidays 
will be billed at 1.5 times the billing rate.  The total not-to-exceed amount for this work order is $245,000 
through September 31, 2021.  Invoices will be submitted monthly to the Executive Director with time 
spent on the Phase 1B projects accounted for separately from the time spent on the Phase 1A projects. 
 
J. R. Tolles and Associates has the resources to dedicate to this project and would look forward to 
working with you to deliver another successful project.  

Feel free to call with any questions. 

Sincerely, 

 

James R. Tolles, Jr., P.E. 
J R Tolles and Associates, LLC 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.6 Update and discussion regarding the status of the Authority’s Phase 1B program, 
and direction to staff and consultants. ~ Ryan Sowa, P.E., Kimley-Horn & Associates 

 
 
Background/Information 
Ryan Sowa with Kimley-Horn will update the Committee on their recent activities 
associated with the Phase 1B program. 
 
 
Attachment(s) 

 Phase 1B Program Update – September 23, 2020  
 Kimley-Horn Monthly Summary of Activities for August 2020 

 
 
Board Decision(s) Needed: 

 None.   
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Phase 1B Program Update
Board of Directors Meeting

September 23, 2020

Ongoing Progress
Design Milestone Review

• Pipeline Segment D
• 60% Design Submittal (August)

• Pipeline Segment A
• 90% Design Submittal (September)

• Pipeline Segment B and WTP/RWI
• 90% Design Submittal (September)

Design Standards Update
• Contract Document / Specification Templates

• Division 00, 01, 33, and Details provided to Design
Consultants for final review

• Division 02, 03, 31, and 32 provided to ARWA for
review
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Major Trenchless Crossings

Evaluating Feasible Options
• Confirming which trenchless options are being considered

• Ensuring design incorporates multiple options

Potential Cost Research
• Sharing bid tab data

• Contractor input

Additional Considerations
• Procurement – Contractor proposals
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Pipeline Easement Acquisition Status

Construction Progress

• Well Drilling
• Supply water well drilling completed

• All four well sites have initial (conductor)
casings installed

• Drill Well #9 – September/October
• Mobilizing to Site #9 – week of 09/08/20
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Well Field Construction Update

Supply Water Well

Photo Credit:
Jim Tolles

Questions?
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ALLIANCE REGIONAL WATER AUTHORITY Invoice No:

ATTN: GRAHAM MOORE Invoice Date:

1040 HIGHWAY 123 Invoice Amount: 257,232.83$ 

SAN MARCOS, TX 78666 Project No:

Project Name: ARWA PROGRAM YEAR 3

Please send payments to: Project Manager:

KIMLEY-HORN AND ASSOCIATES, INC.

P.O. BOX 951640

DALLAS, TX 75395-1640

Invoice Duration: Aug. 1, 2020 to Aug. 31, 2020

Federal Tax Id:  56-0885615

Description

PROGRAM MANAGEMENT PLAN UPDATES

STAKEHOLDER COORDINATION

BUDGETTING

SCHEDULE

REPORTING

DATA MANAGEMENT

ENVIRONMENTAL MANAGEMENT

LAND ACQUISITION MANAGEMENT

TEXAS WATER DEVELOPMENT BOARD MANAGEMENT

DESIGN STANDARDS

ENGINEERING DESIGN MANAGEMENT

QUALITY ASSURANCE

ELECTRICAL POWER PLANNING

PERMIT COORDINATION/TRACKING

PROCUREMENT AND CONSTRUCTION PHASE SERVICES

PROJECT ADMINISTRATION

OTHER SERVICES

Subtotal

 Total Invoice: 257,232.83$                       

If you have questions regarding this invoice, please call Jessica Olivarez at (972) 770-1352.

3,110,422.00 1,530,991.59 1,273,758.76 257,232.83

Total  COST PLUS MAX 257,232.83

46,899.00 10,459.25 7,454.25 3,005.00

23,247.25

10,545.18 10,149.18 396.0029,213.00

57,076.00 21,602.00 17,942.00 3,660.00

256,342.00 85,321.75 62,074.50

774,030.00 488,685.42 417,713.51 70,971.91

72,514.00 26,142.78 23,347.45 2,795.33

66,260.00 31,802.77 28,136.50 3,666.27

339,134.00 158,388.85 124,969.01 33,419.85

48,920.00 21,592.50 18,910.00 2,682.50

48,021.00 25,618.50 24,606.00 1,012.50

162,199.00 71,880.75 57,464.13 14,416.63

510,978.00 274,431.62 228,442.20 45,989.42

119,291.00 41,877.20 34,536.78 7,340.42

312,436.00 141,852.51 115,264.56 26,587.95

119,180.00 69,201.30 56,953.70 12,247.60

98,555.00 48,406.20 43,074.00 5,332.20

10pt blank space

068706603-0720

Aug 31, 2020

068706603

49,374.00 3,183.00 2,721.00 462.00

SOWA, RYAN

KHA Ref # 068706602.3-17276462

Contract Value Amount Billed to Date Previous Amount Billed Current Amount Due

COST PLUS MAX 0992060692273082091373069227308.3CPTM-2B

Work Order No. 4 

Duration: March 2020 - Feb. 2021
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Alliance Water – Phase 1B Infrastructure – Owner’s Representative  

 

\\SNAFP01\Data\Project\SNA_Utilities\068706601\DOCS\BILLING\Year 3\202008\202008_Monthly_Summary.docx 
 

September 17, 2020 
 

Project Monthly Summary  
 
August 2020 Tasks Performed: 

• Task 2 – Stakeholder Coordination 
o Coordination and/or meetings with entities including: Caldwell County, 

Guadalupe County, Bluebonnet Electric Coop, TxDOT, TCEQ, and TWDB. 
o Continued weekly task coordination with Alliance Water. 
o Prepared the Technical Committee Update. 
o Prepared and presented Board Meeting Update. 
o Prepared and presented Project Advisory Committee Meeting Update. 
o Prepared for and held Monthly Status Meeting with Alliance Water. 

 

• Task 3 – Budgeting 
o Prepared a draft TWDB Forecast Budget for ARWA’s review and feedback.  
o Continued updates to Budget Workbook to include monthly tracking of 

actual costs for ARWA review. 
o Continued development of projected Operation and Maintenance costs. 

 

• Task 4 – Schedule  
o Revised and finalized Project Deliverable Schedule based on the feedback 

received from ARWA and Design Consultants. 
o Coordinated with Program team to integrate each project schedule into 

overall Program schedule. Developed the monthly Program schedule 
summary. 

 

• Task 6 – Data Management 
o Ongoing maintenance of Microsoft SharePoint Online program. 
o Continued updating of web-based GIS for right-of-entry process and 

alignment changes. 
 

• Task 7 – Environmental Management 
o Continued coordination with Program Environmental Consultant concerning 

the comment responses to the United States Army Corps of Engineers.  
o Coordinated with the Program Environmental Consultant regarding Inline 

Elevated Storage Tank site field work.  
o Coordinated with the Program Environmental Consultant to prepare a 

proposal for additional field work needs given the United States Army Corps 
of Engineers comments.  

o Continued coordination with the Program Environmental Consultant 
regarding additional hazmat studies for Segments B, D, and E.  
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Alliance Water – Phase 1B Infrastructure – Owner’s Representative  

 

\\SNAFP01\Data\Project\SNA_Utilities\068706601\DOCS\BILLING\Year 3\202008\202008_Monthly_Summary.docx 
 

o Performed coordination between Program Environmental Consultant and 
Land Acquisition Consultant to clarify environmental field work to be done 
on properties as part of right-of-entry process. 

o Monthly progress meeting and ongoing coordination with Program 
Environmental Consultant. 

o Continued coordination between Program Environmental Consultant and 
Design Engineers. 

o Reviewed Program Environmental invoices, schedule, and risk log. 
 

• Task 8 – Land Acquisition Management 
o Coordinated the appraisal process for Segments A, B, D, and E parcels. 
o Coordinated with Program Survey Consultant, Program Environmental 

Consultant, and Land Acquisition team to address questions that arise as part 
of the field work coordination process. 

o Performed weekly QC of parcel files in SharePoint, provided comments to 
Land Acquisition team. 

o Weekly coordination meeting with land agents to discuss status of rights-of-
entry and to provide Program clarification on any questions/requests that 
have come from landowners. 

o Reviewed Program Land Acquisition team, Program Appraiser, and Program 
Survey invoices. 

o Continued field work coordination to notify landowners of upcoming field 
work by consultants.  

 

• Task 9 – Texas Water Development Board Management 
o Continued preparations for reimbursement funding release. 
o Continue coordination with TWDB Staff to track all EFRs, environmental 

reports, and bid documents currently under review. 
 

• Task 10 – Design Standards 
o Distributed the revised Construction Details to the Design Consultants for 

review. 
o Prepared and distributed the revised Division 00, 01, and 33 standards for the 

Pipeline Design Consultants review.  
o Revised the Cathodic Protection Program Standards given feedback from the 

PAC and Design Consultants.  
o Revised and finalized the Security Standards given feedback from the PAC 

and Design Consultants.  
o Coordinated with the Design Consultants to receive feedback and 

information related to the Fiber Standards. 
o Revised the Fiber Standards given feedback from the PAC and Design 

Consultants.  
 

• Task 11 – Engineering Design Management 
o Pipelines: 
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Alliance Water – Phase 1B Infrastructure – Owner’s Representative  

 

\\SNAFP01\Data\Project\SNA_Utilities\068706601\DOCS\BILLING\Year 3\202008\202008_Monthly_Summary.docx 
 

▪ Segment A 

• Continued coordination with Design Consultant for final 
design. 

▪ Segment B 

• Finalize review of the Segment B2 60% design submittal 
prepared by the Design Consultant. 

• Attend Segment B2 60% Submittal Review Workshop. 

• Continued coordination with Design Consultant for final 
design. 

▪ Segment C 

• Backchecked the Draft 30% Engineering Feasibility Report 
prepared by the Design Consultant.  

• Continued coordination with Design Consultant regarding 
ongoing field work and pipeline alignment considerations as 
part of right-of-entry process and EFR development. 

▪ Segment D 

• Began review of the Segment D 60% design submittal 
prepared by the Design Consultant. 

• Continued coordination with Design Consultant for final 
design. 

▪ Segment E 

• Backcheck reviewed the Draft 30% Engineering Feasibility 
Report prepared by the Design Consultant.  

• Continued coordination with Design Consultant regarding 
ongoing field work as part of right-of-entry process and EFR 
development. 

• Continue coordination with Design Consultant for final 
design. 

o Wellfield: 
▪ Continued coordination regarding the construction for Wells 6-9. 

o Raw Water Infrastructure: 
▪ Continued coordination with Design Consultant for 90% design 

development.  
o Water Treatment Plant: 

▪ Began review of 90% design submittal. 
▪ Continued coordination with Design Consultant for final design.  

o Booster Pump Station: 
▪ Finalized the review of the BPS 60% design submittal prepared by the 

Design Consultant. 
▪ Attended the BPS 60% Submittal Review Workshop. 
▪ Coordinated with Design Consultant for final design. 

o Inline Elevated Storage Tanks: 
▪ Continued coordination with Design Consultant for 30% design 

development. 
o Other: 
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Alliance Water – Phase 1B Infrastructure – Owner’s Representative  
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▪ Monthly progress meetings with all Design Consultants (pipelines, 
water treatment plant, raw water infrastructure, wellfield, booster 
pump station). 

▪ Review invoices, schedules, and risk logs for consultants. 
 

• Task 13 – Electrical Power Planning 
o Continued coordination with ARWA and GVEC to develop agreement terms 

for service to the well field.  
o Continued coordination with GVEC regarding electric service to the WTP 

and wellfield.  
 

• Task 14 – Permit Coordination/Tracking 
o Continued Permit coordination with Pipeline Consultants. 
o Continued coordination with Caldwell County concerning variance request 

for the Site Development Permit. 
o Continued coordination with Caldwell County TxDOT office concerning 

roadway crossings. 
o Continued General Coordination with TxDOT. 
o Continued General Coordination with GVEC and BBEC. 
o On-going Permit Tracking Log Updates. 

 

• Task 16 – Other Services 
o Prepared draft additional solar analysis and memo evaluating ARWA’s 

potential return on investment for solar power at the WTP property.  
o Commissioning Planning 

▪ Continued evaluating the commissioning of the Phase 1B 
infrastructure. 

 
 

September 2020 Projection: 

• Task 2 – Stakeholder Coordination 
o Coordination and/or meetings with entities including: Caldwell County, 

Guadalupe County, GVEC, Bluebonnet Electric Coop, TxDOT, TCEQ, and 
TWDB. 

o Continue weekly task coordination with Alliance Water. 
o Prepare and present Technical Committee Meeting Update. 
o Prepare and present Project Advisory Committee Meeting Update. 
o Prepare and present Board Meeting Update. 
o Prepare for and hold Monthly Status Meeting with Alliance Water. 

 

• Task 3 – Budgeting 
o Finalize the TWDB Forecast Budget for ARWA’s review and feedback.  
o Continue updates to Budget Workbook to include monthly tracking of actual 

costs for ARWA review. 
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Alliance Water – Phase 1B Infrastructure – Owner’s Representative  
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o Continue development of projected Operation and Maintenance costs and 
address feedback received from ARWA. 

 

• Task 4 – Schedule  
o Revise the Project Deliverable Schedule based on the feedback received from 

ARWA and Design Consultants.  
o Coordinate with Program team to integrate each project schedule into overall 

Program schedule. 
 

• Task 6 – Data Management 
o Ongoing maintenance of Microsoft SharePoint Online program. 
o Continued updating of web-based GIS for right-of-entry process and 

alignment changes. 
 

• Task 7 – Environmental Management 
o Continue coordination with Program Environmental Consultant concerning 

the comment responses to the United States Army Corps of Engineers.  
o Coordinate with the Program Environmental Consultant regarding Inline 

Elevated Storage Tank site field work.  
o Coordinate with the Program Environmental Consultant to prepare and 

finalize a proposal for additional field work needs given the United States 
Army Corps of Engineers comments.  

o Continued coordination with the Program Environmental Consultant 
regarding additional hazmat studies for Segment C and E.  

o Perform coordination between Program Environmental Consultant and Land 
Acquisition Consultant to clarify environmental field work to be done on 
properties as part of right-of-entry process. 

o Monthly progress meeting and ongoing coordination with Program 
Environmental Consultant. 

o Continue coordination between Program Environmental Consultant and 
Design Engineers. 

o Review Program Environmental invoices, schedule, and risk log. 
 

• Task 8 – Land Acquisition Management 
o Coordinate the appraisal process for Segment A, B, C, D, and E parcels. 
o Coordinate with Program Survey Consultant, Program Environmental 

Consultant, and Land Acquisition team to address questions that arise as part 
of the field work coordination process. 

o Perform weekly QC of parcel files in SharePoint, provide comments to Land 
Acquisition team. 

o Weekly coordination meeting with land agents to discuss status of rights-of-
entry and to provide Program clarification on any questions/requests that 
have come from landowners. 

o Review Program Land Acquisition team, Program Appraiser, and Program 
Survey invoices. 
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o Continue field work coordination to notify landowners of upcoming field 
work by consultants. 

 

• Task 9 – Texas Water Development Board Management 
o Continue preparations for TWDB reimbursement funding release. 
o Continue coordination with TWDB Staff to track all EFRs, environmental 

reports, and bid documents currently under review.  
 

• Task 10 – Design Standards 
o Prepare and distribute the revised Division 02, 03, 31, and 32 standards for 

the Pipeline Design Consultants review.  
o Address comments and finalize the Pipeline Construction Standards and 

distribute to the Design Consultants.  
o Finalize the Cathodic Protection Program Standards given feedback from the 

PAC and Design Consultants.  
o Distribute finalized Security Standards given feedback from the PAC and 

Design Consultants.  
o Distribute finalized Fiber Standards given feedback from the PAC and 

Design Consultants.  
 

• Task 11 – Engineering Design Management 
o Pipelines: 

▪ Segment A 

• Begin review of the Segment A 90% design submittal prepared 
by the Design Consultant. 

• Attend Segment A 60% Submittal Review Workshop. 

• Continue coordination with Design Consultant for final 
design. 

• Finalize and submit the Final 30% Engineering Feasibility 
Report to the TWDB. 

▪ Segment B 

• Begin review of the Segment B 90% design submittal prepared 
by the Design Consultant. 

• Continue coordination with Design Consultant regarding for 
final design. 

• Finalize and submit the Final 30% Engineering Feasibility 
Report to the TWDB. 

▪ Segment C 

• Finalize the 30% Engineering Feasibility Report prepared by 
the Design Consultant.  

• Continue coordination with Design Consultant regarding 
ongoing field work and pipeline alignment considerations as 
part of right-of-entry process and EFR development. 

▪ Segment D 
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• Finalize review of the Segment D 60% design submittal 
prepared by the Design Consultant. 

• Attend Segment D 60% Submittal Review Workshop. 

• Continue coordination with Design Consultant for final 
design. 

▪ Segment E 

• Finalize and backcheck the 30% Engineering Feasibility Report 
prepared by the Design Consultant.  

• Continue coordination with Design Consultant regarding for 
final design. 

o Wellfield: 
▪ Continue coordination regarding the construction of Wells 6-9. 

o Raw Water Infrastructure: 
▪ Continue coordination with Design Consultant for 90% design 

development. 
o Water Treatment Plant: 

▪ Finalize review of the 90% design submittal prepared by the Design 
Consultant. 

▪ Attend 90% Submittal Review Workshop. 
▪ Coordination with Design Consultant for final design. 

o Booster Pump Station: 
▪ Coordination with Design Consultant for final design. 

o Inline Elevated Storage Tanks: 
▪ Coordination with Design Consultant for 30% design development. 

o Other: 
▪ Monthly progress meetings with all Design Consultants (pipelines, 

water treatment plant, raw water infrastructure, wellfield). 
▪ Review invoices, schedules, and risk logs for consultants 

 

• Task 13 – Electrical Power Planning 
o Continue coordination with ARWA and GVEC to develop agreement 

language for service to the well field.  
o Continue coordination with GVEC regarding electric service to the WTP and 

wellfield.  
 

• Task 14 – Permit Coordination/Tracking 
o Continue Permit coordination with Pipeline consultants 
o Coordinate with Hays County concerning the Site Development Permit. 
o General Coordination with TxDOT. 
o Coordinate with Caldwell County TxDOT office concerning roadway 

crossings. 
o General Coordination with GVEC and BBEC. 
o Permit Tracking Log Updates. 

 

• Task 16 – Other Services 
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o Finalize drafted additional solar analysis and memo evaluating ARWA’s 
potential return on investment.  

o Commissioning Planning 
▪ Continue evaluating the commissioning of the Phase 1B 

infrastructure. 
o Finalize and submit the City of San Marcos Watershed Protection Plan for the 

Booster Pump Station Plat. 
 

Scope Elements Added/Removed: 

None at this time.  

 
Outstanding Issues/Concerns: 

None at this time.  
 

HUB Participation: 

__56.7 % allotted by Contract (based on contract total fee) 
 

__25.2% to date of Billing 
 
Design Consultant Certifications: N/A 
 

Sub Consultant 
Sub 

Consultant 
Certifications 

Task Description 
Contract 
Value ($) 

Percent 
Complete to 

Date (%) 

Amount Billed 
to Date ($) 

Amount Paid 
to Date ($) 

Foster CM 
Croup, Inc.  

DBE; AABE; 
MBE; SBE 

Budgeting, Schedule, 
and Data 
Management 

 $224,412.00  42.8%  $96,012.00   $77,939.00  

CP&Y, Inc.  ABE; MBE 
Program Standards, 
Compliance, and 
Project Management 

 $939,880.00  40.1%  $376,954.72   $307,230.96  

Grubb 
Engineering, 
Inc.  

ESBE; SBE; 
WBE 

Electrical Power 
Planning 

 $59,680.00  38.0%  $22,663.25   $20,283.25  

Spitzer and 
Associates, Inc.  

SBE; WBE 
Land Acquisition 
Management 

 $437,210.00  48.9%  $213,801.50   $171,979.00  

RVK Architects, 
Inc.  

WBE 
Architectural Project 
Management 

 $47,205.00  0.0%  $   -     $   -    

V&A Consulting 
Engineers, Inc.  

SBE; HABE; 
MBE 

Cathodic Protection 
Standards 

 $55,878.00  22.0%  $12,312.50   $9,035.00  

    Subtotal $1,764,265.00  40.9%  $721,743.97   $586,467.22  
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.7 Consider adoption of Resolution 2020-09-23-005 approving Work Order #6 with 
Blanton & Associates, Inc. for additional environmental services associated with the 
Phase 1B Segment A project. ~ Ryan Sowa, P.E., Kimley-Horn & Associates 

 
 
Background/Information 
The Work Order for this effort is under review.  Information will be provided to the Board 
prior to next week’s meeting.   
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 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.8 Update, discussion and possible direction to Staff regarding the Authority’s 2020 
SWIFT Funding. ~ Graham Moore, P.E., Executive Director 

 
 
Background/Information 
The TWDB released their final projected SWIFT rates for 2020 on September 1st – below 
compares these rates to the previous rates, including the rates utilized in the 2020-21 
budget.  The final rates will be known after the TWDB sells the bonds in New York the 
first week in October.  
 

 
 
Staff has reached out to the Sponsors to reserve a spot on their respective October 
meeting agendas for approval of all resolutions and agreements.  The initial drafts should 
be out for review by Friday, September 11th. 
 
Below is the schedule for all key steps.  Please note that the TWDB requested that we 
push back the closing date from November 18th to November 20th to accommodate their 
workload.   
 

Date Action 

10/12 CRWA Board approves bond resolution and related docs

10/19 County Line SUD Board approves bond resolution and 
related docs 

10/20 San Marcos, Kyle and Buda City Councils approve bond 
resolution and related docs 

10/22 Green Valley SUD & Crystal Clear SUD approves bond 
resolution and related docs 

10/28 Alliance Water approves resolution and related docs 

11/20 Closing date for Alliance Water bonds 
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Board Decision(s) Needed: 

 Possible direction to Staff.    
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 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

H.9 Consider adoption of Resolution 2020-09-23-006 making appointments to the 
Technical Committee. ~ Graham Moore, P.E., Executive Director 

 
 
Background/Information 
The Authority’s Board of Directors created and made initial appointments to the Technical 
Committee through the adoption of Resolution 20180328-004 in March 2018.  Resolution 
2020-05-27-005 updated the appointments to the committee to the following:  
 

 Blake Neffendorf 
 James Earp 
 Tom Taggart 
 Humberto Ramos 
 Mike Taylor 
 Brian Lillibridge 

 
With Mr. Lillibridge’s departure from the Board of Directors, his position either needs to 
be filled or the size of the committee needs to be reduced.  The Committee membership 
is limited to a maximum of six (6) Board members.   
 
 
Attachment(s) 

 Resolution 2020-09-23-006 
 
 
Board Decision(s) Needed: 

 Adoption of Resolution 2020-09-23-006 making appointments to the Technical 
Committee.   
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RESOLUTION NO. 20200923-006 
 
 

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY 
BOARD OF DIRECTORS MAKING APPOINTMENTS TO THE TECHNICAL 
COMMITTEE; AND DECLARING AN EFFECTIVE DATE 
 
RECITALS: 
 
1. The Alliance Regional Water Authority (the “Authority”) Board of 

Directors (the “Authority Board”) created and made appointments to the Technical 
Committee through the adoption of Resolution 20180328-004 in March 2018. 

 
2. The Authority Board wishes to affirm some appointments and make a 

new appointment to the Technical Committee.  
 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL 

WATER AUTHORITY: 
 

SECTION 1.  The Authority Board appoints _____________, _____________, 
_____________, _________________, _______________ and ________________ 
as voting members of the Technical Committee. 

 
SECTION 2.  This Resolution shall be in full force and effect immediately upon 

its passage. 
 

ADOPTED:  September 23. 2020 
 
 
      ATTEST: 
 
 
 
_____________________________ _____________________________ 
Chris Betz     James Earp    
Chair, Board of Directors   Secretary, Board of Directors 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

I. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS – Possible 
acknowledgement by Board Members of future area events and/or requests for 
item(s) to be placed on a future agenda where no action is required. 

 
 
Background/Information 
The Board Members have an opportunity to make announcements or to request that 
items be added to future Board or Committee agendas.  
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 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

J.1 Executive Session pursuant to the Government Code, Section 551.071 
(Consultation with Attorney) and/or Section 551.072 (Real Property Deliberations) 
regarding:     
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes 
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 Alliance Regional Water Authority Board of Directors 
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 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

J.2 Action from Executive Session on the following matters: 
 

A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, September 23, 2020 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

D. Consideration of Resolution 2020-09-23-007 finding Public Convenience and 
Necessity and authorizing Eminent Domain Proceedings, if necessary, for 
acquisitions of a Permanent Easement totaling 1.173 acres situated in the 
Thomas Maxwell Survey, Abstract No. 188, Caldwell County, Texas, and 
establishing an effective date; and finding and determining that the meeting at 
which this Resolution is passed was noticed and is open to the public as 
required by law. 

 
 
 
Attachment(s) 

 Resolution 2020-09-23-007 
 
 
Board Decision(s) Needed:   

 Adoption of Resolution 2020-09-23-007. 
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RESOLUTION NO. 20200923-007 

 
Dean Allan Colley a/k/a Dean A. Colley and wife, Barbara Lu 
Colley a/k/a Barbara Colley – Being a 1.173 Acre, Permanent 
Pipeline and Right-of-Way Easement, situated in the Thomas 
Maxwell Survey, Abstract No. 188, Caldwell County, Texas 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
ALLIANCE REGIONAL WATER AUTHORITY FINDING PUBLIC 
CONVENIENCE AND NECESSITY AND AUTHORIZING EMINENT 
DOMAIN PROCEEDINGS, IF NECESSARY, FOR ACQUISITION OF A 
PERMANENT EASEMENT TOTALING 1.173 ACRES, SITUATED IN 
THE THOMAS MAXWELL SURVEY, ABSTRACT NO. 188, 
CALDWELL COUNTY, TEXAS, ESTABLISHING AN EFFECTIVE 
DATE; AND FINDING AND DETERMINING THAT THE MEETING AT 
WHICH THIS RESOLUTION IS PASSED WAS NOTICED AND IS 
OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
WHEREAS, in order to promote public health, safety, and welfare, ALLIANCE 

REGIONAL WATER AUTHORITY (“ARWA”) hereby finds that public convenience and 
necessity require acquisition of a permanent 90-foot wide Pipeline and Right-of-Way 
Easement over a tract of land totaling 1.173 acres, situated in the Thomas Maxwell Survey, 
Abstract No. 188, Caldwell County, Texas, and being a portion of a remainder called 48.99-
acre tract as described in deed to Dean A. Colley and Barbara Colley, and Recorded in 
Volume 306, Page 298, of the Official Public Records of Caldwell County, Texas 
(O.P.R.C.C.T.). Said 1.174- acre 90-foot wide permanent easement being more specifically 
described by metes and bounds in Exhibit “A” and also being referred to herein as the 
“Easement,” for the public use to construct, reconstruct, operate, inspect, and maintain 
water transmission lines and related facilities and improvements (the “Project”); and 
 

WHEREAS, in order to effectuate the Project, it will be necessary and convenient 
that agents, representatives, or employees of ARWA lay out the Project, and acquire 
permanent and temporary easements from properties for the purpose of construction, 
reconstruction, operation, and maintenance of the Project; and 
 

WHEREAS, it may be necessary to hire engineers, surveyors, appraisers, attorneys, 
title companies, architects, or other persons or companies to effect the laying out, 
establishment, and acquisition of land rights necessary to effectuate said Project; and 
 

WHEREAS, in order to acquire the necessary land rights, it will be or has been 
necessary for ARWA’s agents, representatives, or employees to enter upon the above- 
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described property for the purpose of surveying and establishing said land titles and to 
determine adequate compensation for said land rights, to conduct tests, and to negotiate 
with the owners thereof for the purchase of necessary land rights; and 
 

WHEREAS, it was necessary to set out procedures for the establishment and 
approval of just compensation for the necessary land rights to be acquired for the Project; 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
ALLIANCE REGIONAL WATER AUTHORITY: 
 

SECTION 1. 
 
1. That in order to promote the public health, safety, and welfare, public convenience 
and necessity require ARWA’s acquisition of a permanent easement for the public use for 
construction, reconstruction, operation, maintenance, inspection and repair of water 
transmission lines and appurtenances over that certain 1.173-acres (51,103 square foot) 
parcel of land described with particularity on Exhibit “A,” attached and incorporated herein 
by reference as if fully set out. 
 
2. That ARWA’s agents, representatives, or employees are hereby authorized to: 

 
a. Lay out the exact location of the land area needed for the Easement; 

 
b. Hire such engineers, surveyors, appraisers, title companies, 
architects, and other persons or companies needed to effect the laying 
out of the facilities, the establishment and acquisition of easement rights 
and other rights necessary for the Project; 

 
c. Enter upon any property necessary for the purpose of surveying and 
establishing title, to determine adequate compensation for the necessary 
land rights, and to conduct tests; 

 
d. Negotiate with the owners of any such properties for the purchase 
thereof; 

 
e. To purchase any necessary easements and rights-of-way on, over, 
under and across the Easement and execute all documents necessary to 
acquire such necessary land rights, all subject to express approval of the 
specific, negotiated terms by ARWA; 

 
f. Initiate eminent domain proceedings against the owner(s) of the 
Easement for acquisition thereof in the event the owner(s) fail to accept 
a bona fide offer to purchase the Easement; and 
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g. Take whatever further actions deemed appropriate to economically 
effect the establishment of the Project and appurtenances thereto. 

 

3.  That all previous acts and proceedings done or initiated by ARWA’s agents, 
representatives, or employees for establishment of the Project, including the negotiation for 
and/or acquisition of any necessary property rights for the Easement are hereby authorized, 
ratified, approved, confirmed, and validated. This resolution shall take effect immediately 
from and after its passage. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at 
which this resolution is passed is open to the public and that public notice of the time, place, 
and purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED this the ____ day of _____________________ 2020. 
 
 
ALLIANCE REGIONAL WATER AUTHORITY 
 
 
        
Chris Betz 
Chair of the Board of Directors of 
ALLIANCE REGIONAL WATER AUTHORITY 
 
 
ATTEST: 
 
 
        
James Earp 
Secretary of the Board of Directors of 
ALLIANCE REGIONAL WATER AUTHORITY 
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EXHIBIT A 
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Conference Call Number: 1-903-405-2572; Code: 490 512 337# 
 

  
 

K. ADJOURNMENT 
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