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Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

In accordance with Governor Abbott’s Executive Order, declaration of the      
COVID-19 public health threat, and action to temporarily suspend certain 
provisions of the Texas Open Meetings Act, a quorum of Alliance Regional Water 
Authority’s (the Authority’s) Board of Directors will hold a meeting by telephonic 
conference call at 3:00 PM, Wednesday, March 31st, 2021.  The 
public may participate in this meeting by calling the following number and code:     
 

Conference Call Number: 1-903-405-2572 
Code: 675 356 839# 

 
Members of the public wishing to make public comment during the meeting must 
register by emailing info@alliancewater.org prior to 3:00 p.m. on March 31, 2021. 
This meeting will be recorded and the audio recording will be available on 
the Authority’s website after the meeting. A copy of the agenda packet will be 
available on the Authority’s website at the time of the meeting. Additional 
information can be obtained by calling Graham Moore at (512) 294-3214. 
 
A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register with 

the Executive Director at info@alliancewater.org before 3:00 p.m.) 
 
D. CONSENT AGENDA 

The items included in the Consent Agenda portion of this meeting agenda can be considered 
and approved by the Board of Directors by one motion and vote. A Board member may 
request that an item included in the Consent Agenda be considered separately, in which event 
the Board of Directors will take action on the remaining Consent Agenda items and then 
consider the item removed from the Consent Agenda. 

 
D.1 Consider approval of minutes of the Regular Meeting held March 10, 2021. ~ 

Graham Moore, P.E., Executive Director 
 
D.2 Consider approval of the financial reports for February 2021. ~ Graham Moore, 

P.E., Executive Director 
 

E. PUBLIC HEARINGS / PRESENTATIONS - None 
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F. ITEMS FOR DISCUSSION NOT REQUIRING ACTION - NONE 
 
G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future 

meeting dates, locations, status of Authority procurements, Executive Director 
activities, other operational activities and the status of legal issues, where no action is 
required. ~ Graham Moore, P.E., Executive Director / Mike Gershon, Lloyd Gosselink 
Rochelle & Townsend, P.C. 

 
H. ITEMS FOR ACTION OR DISCUSSION/DIRECTION 

 
H.1 Update and discussion regarding the status of the Authority’s Phase 1B 

program, and direction to staff and consultants. ~ Graham Moore, P.E., 
Executive Director   

 
H.2 Discussion and possible approval of the Board of Directors meeting schedule 

for the remainder of 2021. ~ Graham Moore, P.E., Executive Director 
 

I. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS – Possible 
acknowledgement by Board Members of future area events and/or requests for item(s) 
to be placed on a future agenda where no action is required. 

 
J. EXECUTIVE SESSION 
 

J.1 Executive Session pursuant to the Government Code, Section 551.071 
(Consultation with Attorney) and/or Section 551.072 (Real Property 
Deliberations) regarding:     
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes  
 

J.2 Action from Executive Session on the following matters: 
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes 
D. Consideration of Resolution 2021-03-31-001 finding Public Convenience 

and Necessity for and authorizing the acquisition of certain water pipeline 
easements and temporary construction easements and certain fee 
estates for the Alliance Regional Water Authority, Phase 1B Water Line 
Project in connection therewith, over, across, upon and under certain 
privately owned real estate properties; authorizing all appropriate actions 
by the Board of Directors, staff, retained attorneys and engineering and 
technical consultants in the institution and prosecution of condemnation 
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proceedings to acquire any such needed fee estates and easements and 
temporary construction easements and related rights of ingress and 
egress that cannot be acquired through negotiation; declaring further 
negotiations futile; ratifying and affirming all acts and proceedings 
heretofore done or initiated by employees, agents, and attorneys of 
ARWA to acquire such property interests including necessary acts for 
any applicable lienholders for such properties; authorizing all other lawful 
action necessary and incidental to such acquisitions or eminent domain 
proceedings to survey, specify, define, and secure the necessary 
interests in real property; declaring the sections of the resolution to be 
severable one from the other in the event any section of the resolution is 
determined to be invalid; establishing an effective date; and finding and 
determining that the meeting at which this resolution is passed was 
noticed and is open to the public as required by law.  

 
K. ADJOURNMENT 
 
NOTE: The Board of Directors may meet in Executive Session to consider any item listed 

on this agenda if a matter is raised that is appropriate for Executive Session 
discussion. An announcement will be made of the basis for the Executive 
Session discussion.  The Board of Directors may also publicly discuss any item 
listed on the agenda for Executive Session. 
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A. CALL TO ORDER 
 
 
 

No Backup Information for this Item. 
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B. ROLL CALL  
 

NAME   TERM ENDS PRESENT 

Mayor Jane Hughson – Vice-Chair  April 2023 
(San Marcos) 

Mike Taylor   April 2023 
(CRWA - General Manager, Crystal Clear SUD) 

Tim Samford   April 2021 
(Kyle – Treatment Operations Manager) 
 
Blake Neffendorf – Treasurer  April 2023 
(Buda – Water Resources Coordinator) 

Councilmember Mark Gleason  April 2022 
(San Marcos) 

Humberto Ramos   April 2021 
(CRWA – Water Resources Director) 

James Earp – Secretary   April 2021 
(Kyle – Assistant City Manager) 

Tom Taggart   April 2021 
(San Marcos – Executive Director of Public Services) 

Chris Betz – Chair   April 2022 
(CRWA - President, County Line SUD) 

Derrick Turley   April 2021 
(Kyle – Water Quality Technician) 

Marie Kalka    April 2022   
(San Marcos – Finance Director) 

Pat Allen   April 2023  
(CRWA - General Manager, Green Valley SUD) 

Vacant   April 2022  
(San Marcos)  
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C. PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register 
with the Executive Director at info@alliancewater.org before 3:00 p.m.) 
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D. CONSENT AGENDA 
 
 
 
Items D.1 and D.2 are presented as part of the consent agenda. 
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D.1 Consider approval of minutes of the Regular Meeting held March 10, 2021. ~ 
Graham Moore, P.E., Executive Director 

 
 

Attachment(s) 
 2021 03 10 Board Meeting Minutes 

 

Board Decision(s) Needed: 

 Approval of minutes. 
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Alliance Regional Water Authority 
 
BOARD MEETING 
 
MINUTES 
 
Monday, March 10, 2021 
 
The following represents the actions taken by the Board of Directors of the Alliance 
Regional Water Authority (ARWA) in the order they occurred during the meeting.  The 
Board of Directors convened in a meeting on Wednesday, March 10, 2021 via 
conference call in accordance with Governor Abbott’s Executive Order declaring the 
COVID-19 public health threat and temporarily suspending certain provisions of the 
Texas Open Meetings Act.  
 
A. CALL TO ORDER. 

 The Alliance Water Board Meeting was called to order at 3:00p.m. by Mr. 
Betz.  

 
 
B. ROLL CALL. 

 Present:  Hughson, Taylor, Samford, Neffendorf, Gleason, Ramos, 
Earp, Taggart, Betz and Turley with Allen joining in Item D and 
leaving in Item H.6.   

 Absent:  Two seats vacant. 
 
 
C. PUBLIC COMMENT PERIOD 

 None.  
 
 
D. CONSENT AGENDA 
 

D.1 Consider approval of minutes of the Regular Meeting held January 27, 
2021.  

D.2 Consider approval of the financial report for January 2021. 
 Motion to approve the consent agenda items D.1 and D.2 as presented 

was made by Mr. Taylor, seconded by Mr. Taggart and approved on a 
11-0 vote.  
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E. PUBLIC HEARINGS / PRESENTATIONS 
 

E.1 Phase 1A Booster Pump Station Ribbon Cutting. 
 Staff presented the Phase 1A Ribbon Cutting video.  At the conclusion 

of the video the Directors shared a toast to the completion of the 
project.  

 
 
F. ITEMS FOR DISCUSSION NOT REQUIRING ACTION 

 
Items F.1 through F.3 were not opened for discussion.  

 
F.1 Report on Technical Committee activities. ~ Graham Moore, P.E., 

Executive Director 
 
F.2 Update and possible direction to Staff regarding the status of the Authority’s 

Phase 1A projects, and direction to staff and consultants. ~ Jason Biemer, 
Director of Operations 

 
F.3 Update on status of groundwater management in project target area, and 

Gonzales County Underground Water Conservation District, Plum Creek 
Conservation District, Groundwater Management Area 13, Region L 
Planning Group, Guadalupe-Blanco River Authority, Hays County and 
CAPCOG activities. ~ Graham Moore, P.E., Executive Director 

 
 

G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS 
 No action. 

 
 
H. ITEMS FOR ACTION OR DISCUSSION/DIRECTION 

 
H.1 Consider adoption of Resolution 2021-03-10-001 accepting the Phase 1A 

Booster Pump Station Project and requesting release of final payment from the 
Texas Water Development Board. 
 Mr. Moore noted that the design engineer and Authority Staff 

recommend accepting the final completion of the Phase 1A Booster 
Pump Station project. 

 Motion to adopt Resolution 2021-03-10-001 accepting the Phase 1A 
Booster Pump Station Project and requesting release of final payment 
from the Texas Water Development Board as presented was made by 
Mr. Ramos, seconded by Mr. Taylor and approved on a 11-0 vote. 
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H.2 Consider adoption of Resolution 2021-03-10-002 accepting and approving the 
Audit Report for the 2019-2020 Financial Audit of the Authority. 
 Mr. Vaughan with Armstrong, Vaughan & Associates attending the 

meeting and presented the audit for the previous fiscal year for the 
Authority. 

 Motion to adopt Resolution 2021-03-10-002 accepting and approving 
the Audit Report for the 2019-2020 Financial Audit of the Authority as 
presented was made by Mr. Taylor, seconded by Mr. Allen and 
approved on a 11-0 vote. 

 
H.3 Consider adoption of Resolution 2021-03-10-003 approving Work Order #5 

with Kimley-Horn and Associates, Inc. for Phase 1B Owner’s Representative 
Services for March 2021 through February 2022. 
 Mr. Moore presented the work order and the recommendations to 

approve from the Technical Committee and Administrative 
Committee. 

 Motion to adopt Resolution 2021-03-10-003 approving Work Order #5 
with Kimley-Horn and Associates, Inc. for Phase 1B Owner’s 
Representative Services for March 2021 through February 2022 as 
presented was made by Mr. Taylor, seconded by Mr. Allen and 
approved on a 11-0 vote. 

 
H.4 Update and discussion regarding the status of the Authority’s Phase 1B 

program, and direction to staff and consultants. 
 Ryan Sowa with Kimley-Horn provided an update on the Authority’s 

Phase 1B Program. 
 Mr. Betz asked what is being done about the appraisals being slow on 

Segment C.  Mr. Sowa stated that the appraiser, CBRE, has been asked 
to accelerate on this segment, where possible. 

 Mr. Taylor inquired if the Water Treatment Plant procurement and 
bidding costs can come in under the not-to-exceed amount. Mr. Sowa 
stated yes it can, which is why it was setup as a time and material task. 

 Mr. Taggart asked if the security and SCADA designs are being 
completed in accordance with lessons learned from recent attacked 
on public utilities.  Mr. Moore responded that yes, the Phase 1B and 
1A projects have taken into account current best practices to prevent 
attacks. 

 No Action. 
 
H.5 Update, discussion and possible direction to Staff regarding the Authority’s 

Phase 1B Program Schedule. 
 Ryan Sowa with Kimley-Horn provided an update on the Authority’s 

Phase 1B Program. 
 No Action. 
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H.6 Consider adoption of Resolution 2021-03-10-004 approving Supplemental 

Amendment #4 to Work Order #3 with Walker Partners, LLC for additional 
Design Phase and Bid Phase Services for the Phase 1B Water Treatment Plant 
Project. 
 Mr. Ramos inquired if approval of the supplemental amendment 

results in an increased budget.  Mr. Moore responded that it does not 
increase the budget for the design services. 

 Motion to adopt Resolution 2021-03-10-004 approving Supplemental 
Amendment #4 to Work Order #3 with Walker Partners, LLC for 
additional Design Phase and Bid Phase Services for the Phase 1B 
Water Treatment Plant Project was made by Mr. Taggart, seconded by 
Ms. Hughson and approved on a 11-0 vote. 

 
H.7 Consider adoption of Resolution 2021-03-10-005 approving Work Order #2 

with Alan Plummer & Associates, Inc. for Final Design of the Phase 1B Inline 
Elevated Storage Tanks. 
 Motion to adopt Resolution 2021-03-10-005 approving Work Order #2 

with Alan Plummer & Associates, Inc. for Final Design of the Phase 1B 
Inline Elevated Storage Tanks as presented was made by Mr. Taylor, 
seconded by Mr. Ramos and approved on a 10-0 vote. 

 
H.8 Consider adoption of Resolution 2021-03-10-006 approving the Memorandum 

of Understanding between the Authority and the City of San Marcos and County 
Line Special Utility District for Water Supply Sharing. 
 Mr. Moore presented an overview of the water sharing discussions 

and the Memorandum of Understanding that has been negotiated 
between the Parties. 

 Motion to adopt Resolution 2021-03-10-006 approving the 
Memorandum of Understanding between the Authority and the City of 
San Marcos and County Line Special Utility District with amendments 
as discussed was made by Mr. Ramos, seconded by Mr. Taylor and 
approved on a 10-0 vote. 

 
H.9 Discussion of legislative issues for the 87th Texas Legislature, and possible 

direction to Staff. 
 Mr. Samford inquired about any motion on SB 307.  Mr. Moore 

responded that the bill is unlikely to move forward in the process. 
 No Action. 

 
 
I.  BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS 

 None.  
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J.1 The Board of Directors recessed into Executive Session at 4:29 p.m. pursuant 

of the Government Code, Section 551.071, to seek the General Counsel’s 
advice regarding matters involving attorney-client privilege, and/or Section 
551.072 to discuss water supply project partnership options.  The Board of 
Directors reconvened from Executive Session at 4:45 p.m.   

 
 
J.2 Action from Executive Session on the following matters: 

A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes. 
 Motion to revise the approval of Executive Director and Technical 

Committee as defined in the Property Acquisition Policy as discussed 
in Executive Session was made by Mr. Taggart, seconded by Mr. 
Taylor and approved on a 10-0 vote.  
 

D. Consideration of Resolution 2021-03-10-007 finding Public Convenience 
and Necessity for and authorizing the acquisition of certain water pipeline 
easements and temporary construction easements and certain fee estates 
for the Alliance Regional Water Authority, Phase 1B Water Line Project in 
connection therewith, over, across, upon and under certain privately owned 
real estate properties; authorizing all appropriate actions by the Board of 
Directors, staff, retained attorneys and engineering and technical 
consultants in the institution and prosecution of condemnation proceedings 
to acquire any such needed fee estates and easements and temporary 
construction easements and related rights of ingress and egress that cannot 
be acquired through negotiation; declaring further negotiations futile; 
ratifying and affirming all acts and proceedings heretofore done or initiated 
by employees, agents, and attorneys of ARWA to acquire such property 
interests including necessary acts for any applicable lienholders for such 
properties; authorizing all other lawful action necessary and incidental to 
such acquisitions or eminent domain proceedings to survey, specify, define, 
and secure the necessary interests in real property; declaring the sections 
of the resolution to be severable one from the other in the event any section 
of the resolution is determined to be invalid; establishing an effective date; 
and finding and determining that the meeting at which this resolution is 
passed was noticed and is open to the public as required by law.  

 Motion to adopt Resolution 2021-03-10-007 finding Public 
Convenience and Necessity and authorizing Eminent Domain 
Proceedings, if necessary, for acquisitions with an amended 
description for Parcel B010C as presented was made by Mr. Taylor, 
seconded by Mr. Earp and approved on a 10-0 vote.  
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K. ADJOURNMENT 
 Meeting was adjourned at 4:49 p.m. based on the motion by Mr. 

Taylor, seconded by Ms. Hughson on a 10-0 vote.  
 
 
 
 
 

 
APPROVED:  ______________, 2021  
 
 

ATTEST:  
 
 
_____________________________ _____________________________ 
Chair, Board of Directors   Secretary, Board of Directors 
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D.2 Consider approval of the financial report for February 2021. ~ Graham Moore, P.E., 
Executive Director 

 
 

Attachment(s) 
 February 2021 Financial Report 

 

Board Decision(s) Needed: 

 Approval of financial report for February 2021. 
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G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future 
meeting dates, locations, status of Authority procurements, Executive Director 
activities, other operational activities and the status of legal issues, where no action is 
required. ~ Graham Moore, P.E., Executive Director / Mike Gershon, Lloyd Gosselink 
Rochelle & Townsend, P.C. 

 
 
 
EXECUTIVE DIRECTOR 
 

 
Log and Calendar of Events 

 Attached is the log of activities for February along with the 3-month look ahead 
calendar for the Executive Director. 
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Executive Director

Log of Activities

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1‐Feb 2‐Feb 3‐Feb 4‐Feb 5‐Feb 6‐Feb

Weekly ROW Call

Phase 1B Monthly 

Coordination Mtg

Legal update with 

LG Region L meeting GMA‐13 mtg

Public Relations 

Check‐in mtg ASR bill language

Turley Board 

orientation Weekly ROW Call

Water sharing 

agreement

Board appointments 

ltr

1B schedule 

discussion

Check‐in with 

Sowa

Waterstone 

development coord
Tolles ‐ 1B 

discussion

7‐Feb 8‐Feb 9‐Feb 10‐Feb 11‐Feb 12‐Feb 13‐Feb

Weekly ROW Call

PCCD monitoring 

well discussion

Lake Dunlap 

delivery meeting Weekly ROW Call

100% Seg B internal 

review mtg

Prelim WQ 

evaluation review

GCUWCD Board 

meeting

County Line 

delivery meeting

100% Seg B 

Workshop mtg

Legal strategy mtg for 

land acquisition

CRWA Board Mtg

January financial 

info

Technical 

Committee 

meeting Segment B review Mail

14‐Feb 15‐Feb 16‐Feb 17‐Feb 18‐Feb 19‐Feb 20‐Feb

WTP plan review 1A BPS visit WTP plan review

Orientation 

presentation

Seg D reviews

Diesel fuel 

coordination Seg D reviews

Reschedule Board 

mtg

Fuel delivery 

coordination Reschedule PAC mtg

21‐Feb 22‐Feb 23‐Feb 24‐Feb 25‐Feb 26‐Feb 27‐Feb

WTP Bid set internal 

review

Public Relations 

check‐in call

Front End 

document 

finalization

Seg D 100% 

workshop mtg
Segment D comments

Weekly ROW Call ‐ 

land agents PAC meeting

Audit 

coordination

City of Uhland 

pipeline 

coordination

Land acquistion 

coordination

Weekly ROW Call ‐ 

legal team Kimley‐Horn CPE

Project Advisory 

Committee mtg

TCEQ & TWDB 

comment letters

February

PTO
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1 3/26/2021 4:10 PMGraham Moore

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

March 2021
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

April 2021March 2021

Feb 28 Mar 1 2 3 4 5 6
11:00am Alliance Water 

- Orientation 
(Microsoft Teams 

1:30pm ARWA Phase 1B 
Weekly Progress 
Meetings (WEBEX) - 

9:00am Alliance Water - 
Monthly Check-in 
(Microsoft Teams 
Meeting; 
~TX-SNA-RM-Trainin
g Room (Trio)) - 

4:30pm ARWA1B - 
Counteroffer 
Discussion (Microsoft 
Teams Meeting) - 
Sowa, Ryan

11:00am ARWA1B - 
Weekly ROW Call 

11:45am LNV/Ardurra 
and Moore Lunch 

1:00pm TWCA Speaker 
2:30pm Administrative 

8:30am TWCA Speaker 
Sessions

1:30pm ARWA1BWTP & 
RWI - Monthly Design
Update Meeting 
(Microsoft Teams 

7 8 9 10 11 12 13
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 

6:00pm CRWA Board 
Meeting (CRWA 
Offices (850 Lakeside 

Katie Hip Surgery (4700 
Seton Center Pkwy, 

PTO
2:45pm Test (Microsoft 

Teams Meeting) - 
5:30pm GCUWCD Board

9:00am Katie PT (3755 S 
Capital of Texas Hwy, 

1:00pm ARWA-EAA HB 
2863 Discussion 

3:00pm Alliance Water - 
4:00pm Executive 

10:00am ARWA 
Standard Details 

11:00am ARWA1B - 
Weekly ROW Call 

12:15pm Lunch:  Brian / 
3:00pm MEET TO 

11:00am Hudson's 504 
Meeting (Zoom) - 
Katie Bell-Moore

1:30pm Spitzer Call
3:00pm Katie - PT

14 15 16 17 18 19 20
9:00am Katie - PT
10:15am Dr. Hong 

(Virtual)
1:30pm ARWA Phase 1B 
2:30pm ARWA1B - 
6:30pm CLSUD Board 

1:00pm PCCD Meeting 
(Lockhart, Texas, 
United States)

1:30pm ARWA1BSC - 
Alignment Access 
(Microsoft Teams 

4:00pm Katie PT (3755 S 
Capital of Texas Hwy 
- 3755 S Capital of 

8:15am Breakfast (Texas 
Bean & Brew House 
(1328 N I H 35, San 

3:30pm Alliance Water 
Check-in 
(https://zoom.us/j/97

9:00am Project Advisory 
Committee Meeting 

9:30am GMA-13 
Meeting (Virtual)

1:15pm Katie - Post Op 
(3755 S Capital of 

21 22 23 24 25 26 27
12:00pm ARWA1B - 

Weekly ROW Call 
(Microsoft Teams 

1:30pm ARWA Phase 1B 
Weekly Progress 

3:00pm Katie - PT

11:15am Creek Crossing 
Discussion - Morrison

12:00pm Hazen Lead 
and Copper Rule 

3:30pm Discuss ARWA 
and ASR (Microsoft 

8:00am 
LAN-AWRWA-Reques

9:00am ARWA1BSE - 
Guadalupe River 

2:00pm ARWA - CM 
Planning (Casa Maria)

11:00am Material 
Testing RFQ Scoring 
(Microsoft Teams 

1:00pm ARWA1BSE - 
Vogel Re-Route 
Requests (Microsoft 

8:30am ARWA - GBRA 
CSP Discussion (GBRA

10:00am TWCA 
Manager's Meeting 

1:00pm San Marcos 
3:00pm TEAMS Meeting 

28 29 30 31 Apr 1 2 3
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 
Shore, Nichola

9:00am 
LAN-AWRWA-Reques
t for Additional 

5:30pm Ardurra Texas 
Water Virtual Wine 
Tasting & Happy 

10:00am CRWA Board of
Managers Meeting 
(CRWA Offices)

3:00pm ARWA Board 
Meeting (Virtual 
Meeting) - Graham 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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2 3/26/2021 4:10 PMGraham Moore

Su Mo Tu We Th Fr Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

April 2021
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

May 2021April 2021

Mar 28 29 30 31 Apr 1 2 3
11:00am ARWA1B - 

Weekly ROW Call 
(Microsoft Teams 
Meeting) - Sowa, 
Ryan

4 5 6 7 8 9 10
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 
Shore, Nichola

9:00am Alliance Water - 
Monthly Check-in 
(Microsoft Teams 

1:30pm ARWA1B WTP - 
Pre-Proposal 
Conference - Delany 

11:00am ARWA1B - 
Weekly ROW Call 
(Microsoft Teams 
Meeting) - Sowa, 
Ryan

1:00pm GBC Meeting  
(GoToMeeting) - 
Ryan Kelso

11 12 13 14 15 16 17
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 

6:00pm CRWA Board 
Meeting (CRWA 
Offices (850 Lakeside 

5:30pm GCUWCD Board
Meeting (GCUWCD 
Offices)

3:00pm Technical 
Committee Meeting 
(TBD)

11:00am ARWA1B - 
Weekly ROW Call 
(Microsoft Teams 
Meeting) - Sowa, 
Ryan

9:00am Project Advisory 
Committee Meeting 
(Virtual Meeting) - 
Graham Moore

18 19 20 21 22 23 24
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 
Shore, Nichola

1:00pm PCCD Meeting 
(Lockhart, Texas, 
United States)

11:00am ARWA1B - 
Weekly ROW Call 
(Microsoft Teams 
Meeting) - Sowa, 
Ryan

10:00am ARWA 
Employee Cyber 
Security Training - 
Jason Biemer

25 26 27 28 29 30 May 1
1:30pm ARWA Phase 1B 

Weekly Progress 
Meetings (WEBEX) - 
Shore, Nichola

10:00am CRWA Board of
Managers Meeting 
(CRWA Offices)

3:00pm ARWA Board 
Meeting (Virtual) - 
Graham Moore

11:00am ARWA1B - 
Weekly ROW Call 
(Microsoft Teams 
Meeting) - Sowa, 
Ryan
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

H.1 Update and discussion regarding the status of the Authority’s Phase 1B program, 
and direction to staff and consultants. ~ Graham Moore, P.E., Executive Director 

 
 
Background/Information 
The Water Treatment Plant and Raw Water Infrastructure Project is out for proposal.  A 
mandatory pre-proposal meeting is scheduled for April 6th and bids are set to be received 
on May 4th.  Staff hopes to bring a contract to the Board for consideration at the May 26th 
Board meeting.  
 
 
Board Decision(s) Needed: 

 None.   
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

H.2 Discussion and possible approval of the Board of Directors meeting schedule for the 
remainder of 2021. ~ Graham Moore, P.E., Executive Director 

 
 
Background/Information 
The Board of Directors typically meets on the fourth Wednesday of each month, except 
in November and December so as not to conflict with holidays.  Staff recommends the 
following meeting dates for Board meetings through the end of the year: 
 

 Wednesday, April 28th 
 Wednesday, May 26th 
 Wednesday, June 30th 
 Wednesday, July 28th 
 Wednesday, August 25th 
 Wednesday, September 22nd 
 Wednesday, October 27th 
 Wednesday, November 17th (3rd Wednesday of the month) 
 Wednesday, December 15th (3rd Wednesday of the month) 

 
 
Board Decision(s) Needed: 

 Possible approval of the schedule for the remaining Board meetings in 2021. 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

I. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS – Possible 
acknowledgement by Board Members of future area events and/or requests for 
item(s) to be placed on a future agenda where no action is required. 

 
 
Background/Information 
The Board Members have an opportunity to make announcements or to request that 
items be added to future Board or Committee agendas.  
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

J.1 Executive Session pursuant to the Government Code, Section 551.071 
(Consultation with Attorney) and/or Section 551.072 (Real Property Deliberations) 
regarding:     
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

J.2 Action from Executive Session on the following matters: 
 

A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

D. Consideration of Resolution 2021-03-31-001 finding Public Convenience and 
Necessity for and authorizing the acquisition of certain water pipeline easements 
and temporary construction easements and certain fee estates for the Alliance 
Regional Water Authority, Phase 1B Water Line Project in connection therewith, 
over, across, upon and under certain privately owned real estate properties; 
authorizing all appropriate actions by the Board of Directors, staff, retained 
attorneys and engineering and technical consultants in the institution and 
prosecution of condemnation proceedings to acquire any such needed fee estates 
and easements and temporary construction easements and related rights of ingress 
and egress that cannot be acquired through negotiation; declaring further 
negotiations futile; ratifying and affirming all acts and proceedings heretofore done 
or initiated by employees, agents, and attorneys of ARWA to acquire such property 
interests including necessary acts for any applicable lienholders for such properties; 
authorizing all other lawful action necessary and incidental to such acquisitions or 
eminent domain proceedings to survey, specify, define, and secure the necessary 
interests in real property; declaring the sections of the resolution to be severable 
one from the other in the event any section of the resolution is determined to be 
invalid; establishing an effective date; and finding and determining that the meeting 
at which this resolution is passed was noticed and is open to the public as required 
by law. 

 
 
Attachment(s) 

 Resolution 2021-03-31-001 
 
 
Board Decision(s) Needed:   

 Adoption of Resolution 2021-03-31-001. 
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RESOLUTION NO. 20210331-001 

 
 

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL 
WATER AUTHORITY FINDING PUBLIC CONVENIENCE AND NECESSITY FOR 
AND AUTHORIZING THE ACQUISITION OF CERTAIN WATER PIPELINE 
EASEMENTS AND TEMPORARY CONSTRUCTION EASEMENTS AND CERTAIN 
FEE ESTATES FOR THE ALLIANCE REGIONAL WATER AUTHORITY, PHASE 1 B 
WATER LINE PROJECT IN CONNECTION THEREWITH, OVER, ACROSS, UPON 
AND UNDER CERTAIN PRIVATELY OWNED REAL PROPERTIES; AUTHORIZING 
ALL APPROPRIATE ACTION BY THE BOARD OF DIRECTORS, STAFF, RETAINED 
ATTORNEYS AND ENGINEERING AND TECHNICAL CONSULTANTS IN THE 
INSTITUTION AND PROSECUTION OF CONDEMNATION PROCEEDINGS TO 
ACQUIRE ANY SUCH NEEDED FEE ESTATES AND EASEMENTS AND 
TEMPORARY CONSTRUCTION EASEMENTS AND RELATED RIGHTS OF 
INGRESS AND EGRESS THAT CANNOT BE ACQUIRED THROUGH 
NEGOTIATION; DECLARING FURTHER NEGOTIATIONS FUTILE; RATIFYING 
AND AFFIRMING ALL ACTS AND PROCEEDINGS HERETOFORE DONE OR 
INITIATED BY EMPLOYEES, AGENTS, AND ATTORNEYS OF ARWA TO 
ACQUIRE SUCH PROPERTY INTERESTS INCLUDING NECESSARY ACTS FOR 
ANY APPLICABLE LIENHOLDERS FOR SUCH PROPERTIES; AUTHORIZING ALL 
OTHER LAWFUL ACTION NECESSARY AND INCIDENTAL TO SUCH 
ACQUISITIONS OR EMINENT DOMAIN PROCEEDINGS TO SURVEY, SPECIFY, 
DEFINE, AND SECURE THE NECESSARY INTERESTS IN REAL PROPERTY; 
DECLARING THE SECTIONS OF THE RESOLUTION TO BE SEVERABLE ONE 
FROM THE OTHER IN THE EVENT ANY SECTION OF THE RESOLUTION IS 
DETERMINED TO BE INVALID; ESTABLISHING AN EFFECTIVE DATE; AND 
FINDING AND DETERMINING THAT THE MEETING AT WHICH THIS 
RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE PUBLIC AS 
REQUIRED BY LAW. 

 
WHEREAS, in order to promote public health, safety, and welfare, ALLIANCE REGIONAL 

WATER AUTHORITY (“ARWA”) hereby finds that public convenience and necessity require acquisition 
of permanent Pipeline and Right-of-Way Easements and, in some instances, temporary easements 
(cumulatively, “Easements”) over, or fee simple title to certain tracts of land identified in the attached Exhibit 
being more specifically described by metes and bounds in Exhibit “A” for the public use to construct, 
reconstruct, operate, inspect, maintain and repair water transmission lines and related facilities and 
improvements (the “Project”); and 
 

WHEREAS, in order to effectuate the Project, it will be necessary and convenient that agents, 
representatives, or employees of ARWA lay out the Project, and acquire these property rights from properties 
for the purpose of construction, reconstruction, operation, inspection, maintenance and repair of the Project; 
and 
 

WHEREAS, it may be necessary to hire engineers, surveyors, appraisers, attorneys, title companies, 
architects, or other persons or companies to effect the laying out, establishment, and acquisition of land rights 
necessary to effectuate said Project; and 
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WHEREAS, in order to acquire the necessary land rights, it will be or has been necessary for 
ARWA’s agents, representatives, or employees to enter upon the above- described properties for the purpose 
of surveying and establishing said land titles and to determine adequate compensation for said land rights, to 
conduct tests, and to negotiate with the owners thereof for the purchase of necessary land rights; and 
 

WHEREAS, it was necessary to set out procedures for the establishment and approval of just 
compensation for the necessary land rights to be acquired for the Project; and 

WHEREAS, as provided for by Texas Water Code, Chapter 65, including Sections 65.201 and the 
Texas Government Code Chapter 11010, including Sections 11010.101, 11010.102 and 11010.103, the Board 
finds and determines that each of the parcels of land listed below, and more particularly described in the 
attached Exhibits (parcels), are necessary or convenient as a part of the system of water pipelines to be 
constructed, reconstructed, operated, inspected, maintained, or repaired and it is necessary to acquire the 
Easements and fee simple title in the parcels or such lesser property interests as set forth in the attached 
Exhibits; and 

 
WHEREAS, the Board finds and determines that the water pipeline facilities to be constructed or 

improved on the parcels identified and listed below and those property interests acquired; and 

WHEREAS, the Board finds and determines that condemnation of the parcels is required; and 

WHEREAS, the initiation of condemnation proceedings for the parcels is adopted and authorized by 
a single order for the parcels, and this first vote by the Board applies to all of the parcels. 

 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF ALLIANCE 
REGIONAL WATER AUTHORITY: 
 

SECTION 1. 
 
1. That in order to promote the public health, safety, and welfare, public convenience and necessity 
require ARWA’s acquisition of Easements, fee simple interests, and any such lesser property interests for the 
public use for construction, reconstruction, operation, maintenance, inspection and repair of water 
transmission lines and appurtenances over those certain parcels of land described with particularity on Exhibit 
“A,” attached and incorporated herein by reference as if fully set out. 
 
2. That ARWA’s agents, representatives, or employees are hereby authorized to: 
 

a. Lay out the exact location of the land area needed for the necessary property 
interests described herein; 

 
b. Hire such engineers, surveyors, appraisers, title companies, architects, and other 
persons or companies needed to effect the laying out of the facilities, the establishment 
and acquisition of easement rights and other rights necessary for the Project; 

 
c. Enter upon any property necessary for the purpose of surveying and establishing 
title, to determine adequate compensation for the necessary land rights, and to conduct 
tests; 

 
d. Negotiate with the owners of any such properties for the purchase thereof; 

 
e. To purchase any necessary easements and rights-of-way on, over, under and 
across each of the Easements and execute all documents necessary to acquire such 
necessary land rights; 
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f. Initiate eminent domain proceedings against the owner(s) of each of the 
Easements for acquisition thereof in the event the owner(s) fail to accept a bona fide 
offer to purchase each of the respective Easements; and 

 
g. Take whatever further actions deemed appropriate to economically effect the 
establishment of the Project and appurtenances thereto. 

 

3.  That all previous acts and proceedings done or initiated by ARWA’s agents, representatives, or 
employees for establishment of the Project, including the negotiation for and/or acquisition of any necessary 
property rights for any of the Easements are hereby authorized, ratified, approved, confirmed, and validated. 
This resolution shall take effect immediately from and after its passage. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which this 
resolution is passed is open to the public and that public notice of the time, place, and purpose of said meeting 
was given as required by law. 
 
 PASSED AND APPROVED this the 31st day of March 2021. 
 
 
ALLIANCE REGIONAL WATER AUTHORITY 
 
 
        
Chris Betz 
Chair of the Board of Di rectors of 
ALLIANCE REGIONAL WATER AUTHORITY 
 
 
ATTEST: 
 
 
        
James Earp 
Secretary of the Board of Directors of 
ALLIANCE REGIONAL WATER AUTHORITY 
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EXHIBIT “A” 
 

Parcel Number Landowner County Survey Abstract Acres Owned Property(ies) 

 
E012G 

 

 
Kreusler, Ltd., a 
Texas Limited  

Partnership 
 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 84.3 3.195 

 
E013G 

 
RDZ Farms, LTD Guadalupe 

A.M. 
Esnaurizar 

No. 20 200.8 3.61 

 
E014G 

 

 
Michelle Marie Zipp-

Courtney, A/K/A 
Michelle Zipp 

Courtney 
 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 50.00 1.72 

 
E015G 

 

 
Lassig Farms, LLC – 
Homeplace Series, a 

Separate Series 
established by Lassig 

Farms, LLC A 
Manager-Managed 

Texas Limited 
Liability Company 

Authorized to Create 
LLCS Under the 

Applicable Provision 
of the Texas Business 
Organizations Code 

 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 102.5 2.50 

 
E016G 

 

 
Carol Irwin Bretzke, 

Trustee of the Samuel 
C. Bretzke Family 

Trust 
 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 86.480 3.04 

 
E017G 

 

 
Meinert J. Mischnick 

Trustee under the 
Meinert J. Mischnick 
Deceleration of trust 

dated February 4, 
1992 

 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 124.380 1.47 

 
E018G 

 

 
Jerry W. Krackau; 

Charles R. Krackau; 
and Lynette K. 

Cranford 
 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 80.601 6.77 

 
E020G 

 

 
Carol Irwin Bretzke, 

Trustee of the Samuel 
Guadalupe 

A.M. 
Esnaurizar 

No. 20 75 6.1 
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C. Bretzke Family 
Trust 

 
 

E021G 
 

Keith W. Weidner and 
wife, Sunda Weidner 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 56.92 2.739 

 
E022G 

 

 
Carol Irwin Bretzke, 

Trustee of the Samuel 
C. Bretzke Family 

Trust 
 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 100 1.89 

 
E025G 

 

Roger Bormann, a 
single man 

 
Guadalupe 

A.M. 
Esnaurizar 

No. 20 133.47 3.988 

 
B024C – A, B, C 

 

JDB Turner Crest, 
LLC, a Texas Limited 

Liability Company 
Caldwell 

 
(A) Hector 

McNeill 
(B) Thomas 

Maxwell 
(C) Hector 
McNeill & 

Thomas 
Maxwell 

(A) No. 
199 

(B) No. 
188 

(C) No. 
188 & No. 

199 

2,717.59 

 
(A) 21.898 
(B) 1.937 

(C) 23.140 
 

 
B062C 

 
Pecan, LLC Caldwell John H. Finch No. 108 3.177 1.080 

 
B063C 

 
Strawberry, LLC Caldwell John H. Finch No. 108 11.001 1.955 

 
B021C 

 
Doris Steubing Caldwell 

 
Hector 

McNeill, 
William 
Barber & 
John H. 
Folley 

W.C. Steffey 

No. 199, 
No. 48,  

No. 107 & 
No. 274 

149.979 11.434 

 
B037C 

 

 
James Paul Moses, 
Rocco J. Moses and 
Richard Lawrence 

 

Caldwell 
William 
Pettus 

No. 21 49.82 3.114 

 
B038C 

 

 
James Paul Moses 

Caldwell 
William 
Pettus 

No. 21 14.81 0.277 

 
E002G 

 

 
Sphere Industrial 

Properties, Ltd. Co, a 
Texas Limited 

Liability Company 
 

Guadalupe J.S. Johnson No. 190 27.633 
0.792, 1.158 & 

1.715 
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E019G 

 

 
Robert E. Whitley and 

Donna M. Whitley, 
trustees of the Whitley 

Living Trust, dated 
August 25, 2011 and 
amendment thereto 

 

Guadalupe 
A.M. 

Esnaurizar 
No. 20 113.224 1.539 

 
D038G 

 

 
Staples Place, LLC, a 

Texas Limited 
Liability Company 

 

Guadalupe 
James W. 

Keller 
No. 201 303.500 0.041 

 
D039G 

 

 
6909 FM 1339 
Kutscher, LLC 

 

Guadalupe 
James W. 

Keller 
No. 201 366.7278 7.811 

 
D041G 

 

 
Shirley M. Wolfe 

Parker A/K/A Shirley 
Parker, subject to 

Option to Purchase 
between Shirley M. 

Wolfe Parker, 
Optioner and 6909 
FM Kutscher, LLC, 

Optionee recorded on 
08/4/2020 in 

Instrument no. 
202099020494 of the 

Official Public 
Records of Guadalupe 

County, Texas 
(Affects 3.826 acres) 

 

Guadalupe 
James W. 

Keller 
No. 201 3.828 0.061 

 
D092G 

 

 
Rocking O Ventures, 
LLC, a Texas Limited 

Liability Company 
 

Guadalupe 
James W. 

Keller 
No. 201 10.98 6.618 

 
C006C 

 

 
Lynne Kay Moore, 
f/k/a Kay Moore 

Love, a single person 
 

Caldwell 
Thomas 
Maxwell 

No. 188 30.05 1.024 
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PARCEL E012G 
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 REGULAR MEETING 
 Alliance Regional Water Authority Board of Directors 

 
 BOARD MEMBER PACKETS 
 Wednesday, March 31, 2021 at 3:00 P.M. 

Conference Call Number: 1-903-405-2572; Code: 675 356 839# 
 

  
 

K. ADJOURNMENT 
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