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This Notice is posted pursuant to the Texas Open Meetings Act (Texas Government Code
Chapter 551). The Alliance Regional Water Authority (the Authority) Board of Directors
will hold a meeting at 3:00 PM, Wednesday, December 15, 2021, at the County Line
Special Utility District Offices, 8870 Camino Real, Kyle, Texas. The presiding officer of
the meeting will be physically present at the location noted above. Some directors may
participate remotely through videoconference. The public may observe this meeting in
person or by using the following videoconference link and/or calling the number and code
provided:

Zoom Meeting Link
Call-In Number: 1-346-248-7799
Meeting ID: 915 7723 5175
Passcode: 332120

Members of the public wishing to make public comment during the meeting must (1) be
present at the public meeting location or (2) join by videoconference and register by
emailing info@alliancewater.org prior to 3:00 p.m. on December 15, 2021. Public
comment is not allowed by call-in. This meeting will be recorded and the audio recording
will be available on the Authority’s website after the meeting. A copy of the agenda packet
will be available on the Authority’s website at the time of the meeting. Additional
information can be obtained by calling Graham Moore at (512) 294-3214.

A. CALL TO ORDER
B. ROLL CALL

C. PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register with
the Executive Director at info@alliancewater.org before 3:00 p.m.)

D. CONSENT AGENDA
The items included in the Consent Agenda portion of this meeting agenda can be considered
and approved by the Board of Directors by one motion and vote. A Board member may
request that an item included in the Consent Agenda be considered separately, in which event
the Board of Directors will take action on the remaining Consent Agenda items and then
consider the item removed from the Consent Agenda.

D.1  Consider approval of minutes of the Regular Meeting held November 18, 2021.
~ Graham Moore, P.E., Executive Director

E. PUBLIC HEARINGS / PRESENTATIONS - None


https://zoom.us/j/91577235175?pwd=N2hlRkhwR2pndnR2VmVmZ2NwMThQQT09
mailto:gmoore@alliancewater.org
mailto:info@alliancewater.org
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ITEMS FOR DISCUSSION NOT REQUIRING ACTION

F.1

F.2

Report on Technical Committee activities. ~ Graham Moore, P.E., Executive
Director

Update on status of groundwater management in project target area, and
Gonzales County Underground Water Conservation District, Plum Creek
Conservation District, Groundwater Management Area 13, Region L Planning
Group, Guadalupe-Blanco River Authority, Hays County and CAPCOG
activities. ~ Graham Moore, P.E., Executive Director

. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future

meeting dates, locations, status of Authority procurements, Executive Director
activities, other operational activities and the status of legal issues, where no action is
required. ~ Graham Moore, P.E., Executive Director / Mike Gershon, Lloyd Gosselink
Rochelle & Townsend, P.C.

H.1

H.2

H.3

H.4

H.5

. ITEMS FOR ACTION OR DISCUSSION/DIRECTION

Consider adoption of Resolution 2021-12-15-001 awarding a construction
contract to Garney Companies, Inc. for the Phase 1B Treated Pipeline
Segment B Project, contingent upon approval of the award by the Texas Water
Development Board. ~ Graham Moore, P.E., Executive Director

Update and possible direction to Staff regarding construction of the Authority’s
Phase 1B program. ~ Chris Noe, P.E., Pape-Dawson Engineers

Update and discussion regarding the status of the Authority’s Phase 1B
program, and direction to staff and consultants. ~ Ryan Sowa, P.E., Kimley-
Horn & Associates

Consider adoption of Resolution 2021-12-15-002 approving Work Order #4
with K Friese & Associates, Inc. for Construction Administration Services on
the Authority’s Phase 1B Segment B Project, as recommended by the
Technical Committee. ~ Ryan Sowa, P.E., Kimley-Horn & Associates

Consider adoption of Resolution 2021-12-15-003 approving an extension in
time to the completion of Work Order #5 with Pape-Dawson Engineers, Inc. for
Construction Management & Inspection Services on the Authority’s Phase 1B
Program. ~ Graham Moore, P.E., Executive Director
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Update, discussion and possible direction to Staff regarding timing and
financing of project cost increases. ~ Graham Moore, P.E., Executive Director

Consider adoption of Resolution 2021-12-15-004 approving an agreement with
the Schlueter Group for Government Relations Services with the Authority, as
recommended by the temporary committee designed by the Board to review
and recommend a selection. ~ Graham Moore, P.E., Executive Director

. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS - Possible
acknowledgement by Board Members of future area events and/or requests for item(s)
to be placed on a future agenda where no action is required.

J. EXECUTIVE SESSION

J.1

J.2

Executive Session pursuant to the Government Code, Section 551.071
(Consultation with Attorney) and/or Section 551.072 (Real Property
Deliberations) regarding:

A.  Water supply partnership options

B.  Groundwater leases

C. Acquisition of real property for water supply project purposes

Action from Executive Session on the following matters:

Water supply partnership options

Groundwater leases

Acquisition of real property for water supply project purposes
Consideration of Resolution 2021-12-15-005 finding Public Convenience
and Necessity for and authorizing the acquisition of certain water pipeline
easements and temporary construction easements and certain fee
estates for the Alliance Regional Water Authority, Phase 1B Water Line
Project in connection therewith, over, across, upon and under certain
privately owned real estate properties; authorizing all appropriate actions
by the Board of Directors, staff, retained attorneys and engineering and
technical consultants in the institution and prosecution of condemnation
proceedings to acquire any such needed fee estates and easements and
temporary construction easements and related rights of ingress and
egress that cannot be acquired through negotiation; declaring further
negotiations futile; ratifying and affirming all acts and proceedings
heretofore done or initiated by employees, agents, and attorneys of
ARWA to acquire such property interests including necessary acts for
any applicable lienholders for such properties; authorizing all other lawful
action necessary and incidental to such acquisitions or eminent domain
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proceedings to survey, specify, define, and secure the necessary
interests in real property; declaring the sections of the resolution to be
severable one from the other in the event any section of the resolution is
determined to be invalid; establishing an effective date; and finding and
determining that the meeting at which this resolution is passed was
noticed and is open to the public as required by law.

K. ADJOURNMENT

NOTE:

The Board of Directors may meet in Executive Session for any purpose
authorized under the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, for any item listed on this agenda or as otherwise authorized
by law. An announcement will be made of the basis for Executive Session. The
Board of Directors may also publicly discuss any item listed on the agenda for
Executive Session.
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A. CALL TO ORDER

No Backup Information for this Item.
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B. ROLL CALL

NAME TERM ENDS PRESENT
Mayor Jane Hughson — Vice-Chair April 2023
(San Marcos)

Regina Franke April 2023
(CRWA - General Manager, Crystal Clear SUD)

Tim Samford April 2024
(Kyle — Treatment Operations Manager)

Blake Neffendorf — Treasurer April 2023
(Buda — Water Resources Coordinator)

Councilmember Mark Gleason April 2022
(San Marcos)

Humberto Ramos April 2024
(CRWA — Water Resources Director)

James Earp — Secretary April 2024
(Kyle — Assistant City Manager)

Tyler Hjorth April 2024
(San Marcos — Interim Director, Utilities)

Chris Betz — Chair April 2022
(CRWA - President, County Line SUD)

Derrick Turley April 2024
(Kyle — Water Quality Technician)

Marie Kalka April 2022
(San Marcos — Finance Director)

Pat Allen April 2023
(CRWA - General Manager, Green Valley SUD)

Paul Kite April 2022

(San Marcos — Asst. Director of Public Services)
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PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register
with the Executive Director at info@alliancewater.org before 3:00 p.m.)



mailto:info@alliancewater.org
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D. CONSENT AGENDA

Item D.1 was presented as part of the consent agenda.
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D.1 Consider approval of minutes of the Regular Meeting held November 18, 2021. ~
Graham Moore, P.E., Executive Director

Attachment(s)
e 2021 11 18 Board Meeting Minutes

Board Decision(s) Needed:

e Approval of minutes.
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Alliance Regional Water Authority Meeting Minutes
November 18, 2021

Alliance Regional Water Authority
BOARD MEETING

MINUTES

Thursday, November 18, 2021

The following represents the actions taken by the Board of Directors of the Alliance
Regional Water Authority (ARWA) in the order they occurred during the meeting. The
Board of Directors convened in a meeting on Thursday, November 18, 2021 at the
County Line Special Utility District offices and via video conference call.

A. CALL TO ORDER.
The Alliance Water Board Meeting was called to order at 3:01 p.m. by Mr.
Betz.

B. ROLL CALL.
e Present: Hughson, Franke, Samford, Neffendorf, Gleason, Ramos,
Earp, Hjorth, Betz, Turley, Kalka and Kite with Ms. Hughson leaving
after item H.1, Mr. Samford leaving after Item H.2 and Mr. Allen
joining in Item H.5.
e Absent: None.

C. PUBLIC COMMENT PERIOD
e None.

D. CONSENT AGENDA

D.1  Consider approval of minutes of the Regular Meeting held October 27,
2021.

D.2 Consider approval of the financial report for the period ending September
2021.

¢ Motion to approve the consent agenda items as presented was made
by Mr. Samford, seconded by Mr. Ramos and approved on a 11-0 vote.

10f5
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E. PUBLIC HEARINGS / PRESENTATIONS

F.

G.

H.

None.

ITEMS FOR DISCUSSION NOT REQUIRING ACTION

F.1
F.2

Report on Technical Committee activities.

Update on status of groundwater management in project target area, and
Gonzales County Underground Water Conservation District, Plum Creek
Conservation District, Groundwater Management Area 13, Region L
Planning Group, Guadalupe-Blanco River Authority, Hays County and
CAPCOG activities.

No items opened.

EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS

No action.

ITEMS FOR ACTION OR DISCUSSION/DIRECTION

Item H.5 was taken out of order.

H.5

Update, discussion and possible direction to Staff regarding results of initial raw
water quality analyses from the Authority and Guadalupe-Blanco River
Authority well fields.

Mr. Felipe Gutierrez with CP&Y, Inc. presented the raw water quality
from the ARWA and GBRA wells.

Mr. Samford asked for verification that carbon dioxide will be utilized.
Mr. Moore stated that yes, carbon dioxide will be used.

Mr. Samford asked that based on the actual water quality data if all
systems were sized appropriately.

Mr. Gutierrez stated that it appears that all systems have the
appropriate capacity to treat the raw water.

Mr. Ramos asked if the water quality meets the contract requirements.
Mr. Moore responded that the water quality after treatment will exceed
the minimum requirements.

Mr. Kite asked if the finished water will be scaling.

Mr. Gutierrez confirmed that the finished water will scale on system
pipes.

No Action.

20of5
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H.1

H.2

H.3

H.4

H.6

November 18, 2021

Update and discussion regarding the Authority’s public relations activities

possible direction to staff and consultants.

e Ms. Claudia Arnelia with CD&P attended the meeting and made the
Public Relations Presentation to the Board.

o Mr. Neffendorf suggested that a focus on continuing engagement with
the local landowners including possible articles in the local
newspapers.

e No Action.

Update and possible direction to Staff regarding construction of the Authority’s

Phase 1B program.

e Mr. Noe provided an update on the construction of the Phase 1B
Program.

e No Action.

Update and discussion regarding the status of the Authority’s Phase 1B

program, and direction to staff and consultants.

e Mr. Sowa provided an update on the Phase 1B Program.

e Mr. Ramos asked how the schedule compares to the Pape-Dawson
construction schedule.

e Mr. Sowa stated that the two schedules are coordinated with the
Program officially updating its schedule quarterly.

e No Action.

Update, discussion and possible direction to Staff regarding timing and

financing of project cost increases.

e Mr. Moore provided an update as to the timing of when future funding
is needed and stated that more information would be forthcoming in
the next few months regarding options.

e No Action.

Discussion and possible adoption of Resolution 2021-11-18-001 approving an

Encroachment Agreement with the Guadalupe-Blanco River Authority for the

crossing of an existing GBRA water pipeline and authorizing the Executive

Director to execute all necessary documents related to the Agreement.

e Ms. Moore explained the reason the encroachment agreement is
needed and the basic details regarding the agreement.

e Motion to adopt Resolution 2021-11-18-001 approving an
Encroachment Agreement with the Guadalupe-Blanco River Authority
was made by Mr. Ramos, seconded by Mr. Allen and approved on a
11-0 vote.

30of5
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H.7

J.A1

J.2

November 18, 2021

Discussion and possible adoption of Resolution 2021-11-18-002 approving an
Agreement for Addition of a Delivery Point with Canyon Regional Water
Authority and authorizing the Executive Director to execute all necessary
documents related to the Agreement.

e Mr. Moore reminded that Board that the need for the Agreement on the
agenda was discussed in a prior meeting and that the agreement had
been reviewed by all parties.

e Motion to adopt Resolution 2021-11-18-002 approving an Agreement
for the Addition of a Delivery Point with Canyon Regional Water
Authority was made by Mr. Ramos, seconded by Mr. Neffendorf and
approved on a 11-0 vote.

BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS
e No Action.

The Board of Directors recessed into Executive Session at 4:19 p.m. pursuant
of the Government Code, Section 551.071, to seek the General Counsel's
advice regarding matters involving attorney-client privilege, Section 551.072 to
discuss water supply project partnership options. The Board of Directors
reconvened from Executive Session at 4:41 p.m.

Action from Executive Session on the following matters:

Water supply partnership options

Groundwater leases

Acquisition of real property for water supply project purposes.
Consideration of Resolution 2021-11-18-003 finding Public Convenience
and Necessity for and authorizing the acquisition of certain water pipeline
easements and temporary construction easements and certain fee estates
for the Alliance Regional Water Authority, Phase 1B Water Line Project in
connection therewith, over, across, upon and under certain privately owned
real estate properties; authorizing all appropriate actions by the Board of
Directors, staff, retained attorneys and engineering and technical
consultants in the institution and prosecution of condemnation proceedings
to acquire any such needed fee estates and easements and temporary
construction easements and related rights of ingress and egress that cannot
be acquired through negotiation; declaring further negotiations futile;
ratifying and affirming all acts and proceedings heretofore done or initiated
by employees, agents, and attorneys of ARWA to acquire such property
interests including necessary acts for any applicable lienholders for such
properties; authorizing all other lawful action necessary and incidental to
such acquisitions or eminent domain proceedings to survey, specify, define,
and secure the necessary interests in real property; declaring the sections

oo
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of the resolution to be severable one from the other in the event any section
of the resolution is determined to be invalid; establishing an effective date;
and finding and determining that the meeting at which this resolution is
passed was noticed and is open to the public as required by law.

e Motion to adopt Resolution 2021-11-18-003 finding Public
Convenience and Necessity and authorizing Eminent Domain
Proceedings, if necessary, for acquisitions as presented was made by
Mr. Neffendorf, seconded by Mr. Ramos and approved on a 11-0 vote.

K. ADJOURNMENT
e Meeting was adjourned at 4:44 p.m. based on the motion by Mr.
Neffendorf, seconded by Mr. Turley on a 11-0 vote.

APPROVED: , 2021

ATTEST:

Chair, Board of Directors Secretary, Board of Directors

50f5
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F.1 Report on Technical Committee activities. ~ Graham Moore, P.E., Executive Director

Background/Information

The following items were discussed by the Committee at its 12/8 meeting:

Received an update on construction of the Phase 1B projects (ltem H.2).
Received an update on the Phase 1B program (ltem H.3).

Received information on the bidding for Segment B and recommended the Board
contingently award the project to Garney Construction (Item H.1).

Reviewed the proposed work order with K Friese for construction administration
on the Segment B project and recommended Board approval of the work order
(Item H.4).

Reviewed and discussed possible new work order with Pape-Dawson for
Construction Management & Inspection in 2022. The Committee asked a sub-set
of the Technical Committee to review in more detail and determine possible ways
to reduce the costs. (ltem H.5).

Committee provided input on the criteria and scoring to be utilized by Staff in
preparation of the RFQ for Operations of the Water System.

Received an update on area water meetings (ltem F.2).

Board Decision(s) Needed:

None.
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F.2 Update on status of groundwater management in project target area, and
Gonzales County Underground Water Conservation District, Plum Creek
Conservation District, Groundwater Management Area 13, Region L Planning
Group, Guadalupe-Blanco River Authority, Hays County and Capital Area
Planning Group activities.

Gonzales County Underground Water Conservation District (GCUWCD)
The GCUWCD is scheduled to meet on December 14th.

Plum Creek Conservation District (PCCD)
The PCCD is scheduled to meet on December 21st.

Groundwater Management Area 13
No update.

Region L Planning Group
Region L met on November 4th. No significant items impacting the Authority were
discussed.

Guadalupe-Blanco River Authority; Hays County Activities; CAPCOG Activities

Staff met with GBRA and other regional participants to discuss possible cooperation in
short and long-term water supply projects. The conversation is expected to continue in
2022 with focus on the projects that are already planned by all entities. No set goals or
expectations have been set for how and what the coordination will include. Staff will
continue to keep the Technical Committee updated.

Board Decision(s) Needed:

e None.

17
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G. EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future
meeting dates, locations, status of Authority procurements, Executive Director
activities, other operational activities and the status of legal issues, where no action is
required. ~ Graham Moore, P.E., Executive Director / Mike Gershon, Lloyd Gosselink
Rochelle & Townsend, P.C.

EXECUTIVE DIRECTOR

e The RFQ for Operations and Maintenance of the Carrizo Water Supply Project will
be released on Friday, December 17th. At the January Board meeting, the Board
will need to appoint the subcommittee that will review the proposals and will
recommend a proponent to the Board.

e The Leaseholder Meeting originally scheduled for September 11™ has been
rescheduled for Saturday, January 22", Attached is the invitation that was sent to
the leaseholders.

e January Board meeting will be scheduled for Wednesday, January 26" — returning
to its typical spot as the fourth Wednesday of each month.

18



< . ALLIANCE WATER

You’re Invited!

Development &
Leaseholder Update

Saturday, January 22, 2022
11a.m.-1p.m

Delhi Volunteer Fire Department
6255TX-304 ¢ Delhi, TX 78953




/”/l/ Alliance Water

PO Box 5459
ALLIANCE WATER  Austin, TX 78763

Leaseholder Update

We are excited to share project updates for the Alliance
Water Treatment Plant in Delhi, TX!

Join us to learn about the
project, ask questions, and
visit with the team.

Saturday, January 22
11a.m.-1p.m

* BBQ will be provided

Kindly RSVP by Jan. 14

To kculp@cdandp.com
or (512) 533-9100
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H.1 Consider adoption of Resolution 2021-12-15-001 awarding a construction contract
to Garney Companies, Inc. for the Phase 1B Treated Pipeline Segment B Project,
contingent upon approval of the award by the Texas Water Development Board. ~
Graham Moore, P.E., Executive Director

Background/Information
Alliance Water sought proposals for the Phase 1B Segment B Pipeline Project starting in
September with proposals submitted on November 12, 2021. In accordance with the
Authority’s policies and Texas Water Development Board (TWDB) requirements, the
project was advertised for two consecutive weeks in the Hays Free Press and in the
Lockhart Post-Register.

The project includes approximately 10.5-miles of 42-inch pipeline and 5.4-miles of 36-
inch pipeline and related appurtenances from the end of Segment A to the Booster Pump
Station and from the Booster Pump Station to the San Marcos Water Treatment Plant.
The bid was setup for additive alternates of pipe material (ductile iron, concrete steel
cylinder and welded steel) in both 42-inch and 36-inch diameters.

A total of three proposals were received. The bidding documents utilized a Competitive
Sealed Proposal (CSP) process whereby cost is considered but so too are the
qualifications of the contractor to perform the work.

Below is a table comparing the cost per foot of the 42-inch steel line for Segment B as
compared to the bid received for the same sized line on Segment A:

Segment A Segment B
($/linear foot) | ($/linear foot) | % increase
42-inch Welded Steel $303.98 $311.67 2.53%

Attachment(s)
e Segment B Recommendation Presentation
e Resolution 2021-12-15-001
e K Friese Award Recommendation Letter

Recommendations
e The Technical Committee and Project Advisory Committee each unanimously
recommended the contract for the Segment B pipeline be awarded to Garney
Construction with the use of 42-inch welded steel pipe.
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Board Decision(s) Needed:

e Adoption of Resolution 2021-12-15-001 awarding a construction contract to

Garney Companies, Inc. for the Phase 1B Treated Water Segment B Pipeline

Project, contingent upon approval of the award by the Texas Water Development
Board.

22



Alliance Regional Water Authority

Segment B — Recommendation of Construction Award
December 10, 2021

Segment B Pipeline

e Summary of Proposals Received

* Alternative Bid Items

* Review Team Total Combined Score
* Recommendation

Meeting

Agenda

23



Segment B Limits

Tank (South)

Segment B Pipeline
Summary of Proposals Received

Proposal Alt Description Proposal Company
Price R
Carstensen Garney SJ Louis
Base Proposal $7,410,219.35 $7,210,026.70 $7,239,424.10
Alt A Ductile Iron No Bid $39,730,904.10 $57,869,319.58
Alt B Reinforced Concrete | $35,841,941.00| $28,821,139.76 $32,485,452.20
Alt C Steel Pipe $36,223,592.00| $30,419,077.72 $34,790,762.70
AltD UST Removal $9,000.00 $16,423.47 $50,000.00
AltE Open Cut CR 218 ($95,000.00) ($56,504.94) ($21,000.00)
Alt F Open Cut CR 241 ($68,000.00) ($36,398.95) ($16,400.00)
Alt G Open Cut CR 238 #1 ($85,000.00) (552,246.56) (522,000.00)
Alt H Open Cut CR 238 #2 ($73,000.00) (589,550.54) ($19,000.00)
Recommended Option
(Base + Alt C) $43,633,811.35| $37,629,104.42 $42,030,186.80
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Criteria for Selection

* Proposal Price (40 Points)

* Quality Reputation, and Ability to Complete Similar Projects on
Schedule and Within Budget (20 Points)

* Key Personnel (15 Points)
* Project Approach (15 Points)
* Safety Record (5 Points)

* Historically Underutilized Business (HUB) Program Compliance
Plan (5 Points)

Review Team Total Combined Score

Criteria Carstensen  Garney SJ Louis
Proposal Price (40 Points) 24.8 39.8 33.1
Quality, Reputation, and Ability to
Complete Similar Projects on
Schedule and Within Budget (20 10.2 19.0 16.6
Points)
Key Personnel (15 Points) 8.2 14.0 12.0
Project Approach (15 Points) 8.6 14.4 11.2
Safety Record (5 Points) 3.2 4.6 4.2
Historically Underutilized Business
(HUB) Program Compliance Plan (5 1.4 4.8 4.2
Points)
Total (100 Points Possible) 56.4 96.6 81.3
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ARWA-GBRA Segment B Cost Split

Proposal Item

Cost Split

Garney Construction ARWA (%) GBRA (%)

ARWA Cost

GBRA Cost

Base Bid $7,210,026.70 69.78 30.22 $5,031,492.19 $2,178,534.51

Alt A — Ductile Iron $39,730,904.10 70.95 29.05 $28,190,158.23 | $11,540,743.17

Alt B — Concrete Steel Cylinder | $28,821,139.76 73.26 26.74 | $21,115,390.47 | $7,705,749.29
Alt C — Welded Steel $30,419,077.72 71.98 28.02 $21,896,485.22 | $8,522,592.50
TOTAL (Base + Alt C) $37,629,104.42 $26,927,977.41 | $10,701,127.01

* ARWA Budget for Segment B Construction = $28,176,000

Recommendation

* |t is the recommendation that Garney Construction be selected as
the General Contractor for the Alliance Regional Water Authority

Segment B Project.

* Award Bid Alternative C for welded steel piping.
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RESOLUTION NO. 20211215-001

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY BOARD OF
DIRECTORS AWARDING A CONTRACT TO GARNEY COMPANIES, INC. FOR THE
PHASE 1B TREATED PIPELINE SEGMENT B PROJECT CONTINGENT UPON
APPROVAL OF THE AWARD BY THE TEXAS WATER DEVELOPMENT BOARD AND
CONTINGENT UPON THE BIDDER'S TIMELY SUBMISSION OF SUFFICIENT
BONDS AND INSURANCE IN ACCORDANCE WITH THE BID DOCUMENTS FOR
THE PROJECT; AUTHORIZING THE CHAIR OF THE BOARD TO EXECUTE
CONTRACT DOCUMENTS AND DECLARING AN EFFECTIVE DATE

RECITALS:

1. The Alliance Regional Water Authority (“Alliance Water”) and the Guadalupe-
Blanco River Authority ("GBRA") entered into a Water Treatment and Transmission
Agreement in June 2018 whereby, in exchange for payment by GBRA, Alliance Water
would treat and transmit water to GBRA for their use.

2. Alliance Water sought proposals for the Phase 1B Treated Pipeline Segment
B Project (the “Project”) in accordance with Alliance Water’s purchasing policies and
the Texas Water Development Board ("TWDB") guidelines.

3. The Project request for proposals included a Base Proposal Amount with four
Add Alternate Items, including three different pipe materials, and four Deductive
Alternate Items.

4. Alliance Water received three proposals for the Project which were reviewed
and scored by a committee that determined the proposal from Garney Companies, Inc.
(“Garney”) provides the best value to Alliance Water.

5. K Friese & Associates, Inc., the design engineer for the Project, recommends
that Alliance Water award the contract to Garney Companies, Inc. for the Project.

9. Alliance Water Staff is in the process of submitting the bidding information
to TWDB to allow TWDB to review and approve the proposed contract, as required for
projects funded by the TWDB.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL
WATER AUTHORITY:

SECTION 1. The award of a construction contract to Garney Companies, Inc.
for the Phase 1B Treated Pipeline Segment B Project in the Base Proposal amount of
$7,210,026.70 along with Add Alternate C in the amount of $30,419,077.72 for a total
award amount of $37,629,104.42, contingent upon the bidder’s timely submission of
sufficient bonds and insurance in accordance with the bid documents for the Project
and contingent upon approval of the proposed contract by the TWDB.
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Resolution 20211215-001
Phase 1B Treated Pipeline Segment B Project Award

SECTION 2. The Project is funded through funds secured through the Texas
Water Development Board and based on the Water Treatment and Delivery Agreement
with the Guadalupe-Blanco River Authority.

SECTION 3. The Chair of Alliance Water’s Board of Directors, Chris Betz, is
authorized to execute the contract documents for the Project on behalf of Alliance
Water.

SECTION 4. This Resolution shall be in full force and effect immediately upon
its passage.

ADOPTED: December 15, 2021

ATTEST:

Chris Betz James Earp

Chair, Board of Directors Secretary, Board of Directors
2
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December 3, 2021

Mr. Graham Moore, P.E.
Executive Director

Alliance Regional Water Authority
630 E. Hopkins Street

San Marcos, Texas 78666

Sent Via: E-Mail

Re: ARWA1BSB

Phase 1B Treated Water Pipeline Segment B

KFA Project No.: 0602

Alliance Regional Water Authority TCEQ Public Water System (PWS) ID No. 1050197

Recommendation of Award of Contract

Dear Mr. Moore:

Proposals for the Alliance Regional Water Authority (ARWA) — Phase 1B Treated Water Pipeline, Segment
B Project were received and opened by ARWA on November 12, 2021, at 3:00 PM. A total of three (3)

proposals were received from:

e Carstensen Contracting, Inc. (Carstensen)

* Garney Companies, Inc. (Garney)
* S.J. Louis Construction, Inc. (SJ Louis)

A summary of the proposal bid amounts including Base and Alternates is provided below:

Project Item Description

Carstensen

Garney

SJ Louis

Proposal Value

Proposal Value

Proposal Value

Total Base Proposal + Alternate A:

$46,940,928.10

$65,108,743.68

Total Base Proposal + Alternate B:

$43,262,160.35

$36,031,166.46

$39,724,876.30

Total Base Proposal + Alternate C:

$43,633,811.35

$37,629,104.42

$42,030,186.80

Additive Alternate D: $9,000.00 $16,423.47 $50,000.00
Deductive Alternate E: ($95,000.00) ($56,504.94) ($21,000.00)
Deductive Alternate F: ($68,000.00) ($36,398.95) ($16,400.00)
Deductive Alternate G: ($85,000.00) ($52,246.56) ($22,000.00)
Deductive Alternate H: ($73,000.00) ($89,550.54) ($19,000.00)
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Graham Moore, P.E.
December 3, 2021
Page 2 of 2

K Friese & Associates, Inc. (KFA) reviewed the submitted proposal documents in accordance with the
requirements included in Specification Section 00 21 14 — Instruction to Offerors and conducted reference
checks. After review of the proposals, Garney Companies, Inc. appears to be qualified and capable of
performing the work on this project and shows to provide the best value to ARWA for this project. Based
upon this information, KFA recommends that ARWA award the construction contract for this project to
Garney Companies, Inc., including award of Alternate C (42-inch/36-inch Buried Steel Pipe) and eliminating
Alternate A (42-inch/36-inch Ductile Iron Pipe) and Alternate B (42-inch/36-inch Concrete Pressure Pipe)
for a total proposal amount of $37,629,104.42. The Additive Alternative D and Deductive Alternatives E, F,
G, and H will be considered later and added/removed from the contract in accordance with the contract
documents if ultimately accepted.

If you have any questions or need additional information, please do not hesitate to contact me at
jbybel@kfriese.com or 512-338-1704.

Sincerely,

Jason Bybel, PE, PMP
Senior Engineer
K Friese & Associates, Inc.

Encl: Offer Tabulation
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004100
PROPOSAL FORM

Page 1 of 3
Offer Tabulation
Project Item Information Corstensen Garney SJ Louis
Item No. Description S"“m”::f' Section ‘;Jc'::::e g:;‘;‘:f:‘; Unit Price Proposal Value Unit Price Proposal Value Unit Price Proposal Value
BASE PROPOSAL I
1 |Mobilization and Demobilization 0170 00 LS 1 $1,300,000.00 [ $  1,300,000.00 | $ 1,750,000.00 | $  1,750,000.00 | $ 2,000,000.00 | §  2,000,000.00
2 |Piezometer Plugging 024113 EA 8 $3,000.00 | $ 24,000.00 | §  1,500.00 | $ 12,000.00 | S 1,500.00 | $ 12,000.00
3 B038C Excess Spoils Removal and Disposal 024113 CcY 175 $47.00 | $ 8,225.00 | $ 50.00 | $ 8,750.00 | $ 100.00 | $ 17,500.00
4 |Exempt UST Removal 024117 LS 1 $5,500.00 | $ 5500.00 | §  8,100.00 | $ 8,100.00 | $  39,000.00 | $ 39,000.00
5 Site Clearing 311000 LS 1 $170,000.00 | $ 170,000.00 | $  700,000.00 | $ 700,000.00 [ $  220,000.00 | $ 220,000.00
6  |NOT USED - - $ - $ - $ -
7 Tree Protection Fencing 311000 LF 2,627 $4.00 | $ 10,508.00 | $ 6.00 | S 15,762.00 | $ 150 [ $ 3,940.50
8 Tree Trunk Protection 311000 EA 1 $750.00 | $ 750.00 | S 1,100.00 | $ 1,100.00 | $ 1,000.00 | $ 1,000.00
9 Storm Water Pollution Prevention Plan (SWPPP) 312500 LS 1 $300,000.00 | $ 300,000.00 | $  250,000.00 | $ 250,000.00 [ $  764,000.00 | $ 764,000.00
10 4-Inch Flexible Base Course 321123 SY 140 $17.00 | $ 2,380.00 | $ 66.00 | $ 9,240.00 | $ 60.00 | $ 8,400.00
11 6-Inch Flexible Base Course 321123 SY 1,453 $20.00 | S 29,060.00 | $ 196.00 | $ 284,788.00 | $ 25.00 | $ 36,325.00
12 6-Inch Concrete Pavement 321313 SY 99 $160.00 | $ 15,840.00 | $ 94.00 | $ 9,306.00 | $ 120.00 | $ 11,880.00
13 Type C Wire Fence 323126 LF 6,062 $7.00 | $ 42,434.00 | $ 4.00 | S 24,248.00 | $ 2250 | $ 136,395.00
14 Type D Wire Fence 323126 LF 706 $13.00 | $ 9,178.00 | $ 500 | $ 3,530.00 | $ 25.00 | $ 17,650.00
15 Steel Gate 323126 EA 59 $1,150.00 | $ 67,850.00 | $ 2,600.00 | $ 153,400.00 | $ 3,250.00 | $ 191,750.00
16 Grass Seeding 329213 SY 561,757 $0.30 | § 168,527.10 | $ 030 | $ 168,527.10 | $ 043 | $ 241,555.51
17 Ground Water Control 330510 LS 1 $300,000.00 | $ 300,000.00 | $  30,000.00 | $ 30,000.00 [ $  60,000.00 | $ 60,000.00
18 Surface Water Control for Pond Crossing 330510 EA 2 $7,250.00 | $ 14,500.00 | $  10,000.00 | $ 20,000.00 [ $  20,000.00 | $ 40,000.00
19 Trench Safety 330510 LF 81,209 $1.25 | § 101,511.25 | $ 1.00 | $ 81,209.00 | $ 0.01|$ 812.09
20 Drain Valve Assembly - 8-Inch 331260 EA 31 $55,200.00 | $ 1,711,200.00 | $  40,000.00 | $ 1,240,000.00 | $  42,875.00 | $ 1,329,125.00
21 Accessway 333950 EA 3 $58,300.00 | $ 174,900.00 | $  28,000.00 | $ 84,000.00 | $  30,575.00 | $ 91,725.00
22 Reinforced Concrete Storm Drain Pipe - 18-Inch 334110 LF 258 $88.00 | $ 22,704.00 | $ 55.00 | $ 14,190.00 | $ 83.00 | $ 21,414.00
23 Reinforced Concrete Storm Drain Pipe - 24-Inch 334110 LF 136 $100.00 | $ 13,600.00 | $ 56.00 | $ 7,616.00 | $ 99.00 | $ 13,464.00
24 Safety End Treatment - 18-Inch 334940 EA 14 $2,400.00 | $ 33,600.00 | $ 1,500.00 | $ 21,000.00 | $ 2,420.00 | $ 33,880.00
25 Safety End Treatment - 24-Inch 334940 EA 8 $2,600.00 | $ 20,800.00 | $ 1,520.00 | $ 12,160.00 | $ 2,830.00 | $ 22,640.00
26 Traffic Control 347113 MO 18 $3,000.00 | $ 54,000.00 | $ 5,500.00 | $ 99,000.00 | $ 3,000.00 | $ 54,000.00
27 SH-130 Construction (Entry or Launch) 337315 VF 43 $11,000.00 | $ 473,000.00 | $ 7,000.00 | $ 301,000.00 | $ 5,581.00 | $ 239,983.00
28 SH-130 Receiving Shaft 337315 VF 55 $6,700.00 | $ 368,500.00 | $ 5,000.00 | $ 275,000.00 | $ 3,000.00 | $ 165,000.00
29 SH-130 Tunnel Excavation & Initial Support 333001 LF 775 $1,900.00 | $ 1,472,500.00 | $ 1,600.00 | $ 1,240,000.00 | $ 1,230.00 | $ 953,250.00
30 SH-130 Grout Tunnel Annulus 332324 LF 775 $100.00 | $ 77,500.00 | $ 103.00 | $ 79,825.00 | $ 125.00 | $§ 96,875.00
31 SH-130 Backfill Shafts 337315 VF 98 $2,250.00 | $ 220,500.00 [ $ 2,200.00 | $ 215,600.00 | $ 1,770.00 | $ 173,460.00
32 |NOT USED - - $ - $ - $ .
33 [X23" Fiber Conduit (Open Cut Creek, Stock Pond, Road 4066 11 LF 4,108 $19.00 | $ 78,052.00 | $ 070 | $ 287560 | § 2500 | $ 102,700.00
Crossing)
34 Fiber Handholes 4066 11 EA 62 $1,800.00 | $ 111,600.00 [ $ 1,400.00 | $ 86,800.00 [ $ 1,850.00 [ $ 114,700.00
35 Coordination with Fiber Contractor - Segment B 4066 11 LS 1 $7,500.00 | $ 7,500.00 | $ 1,000.00 | $ 1,000.00 | $  25,000.00 | $ 25,000.00
BASE PROPOSAL SUBTOTAL: $ 7,410,219.35 $ 7,210,026.70 $ 7,239,424.10
ALLIANCE REGIONAL WATER AUTHORIT PHASE 1B TREATED PIPELINE SEGMENT B
STANDARD CONSTRUCTION SPECIFICATION DOCUMENTS IFB-2021-004
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Offer Tabulation

004100
PROPOSAL FORM
Page2of 3

Project Item Information

Corstensen

Garney

SJ Louis

Item No.

Description

Specification Section

No.

ALTERNATE A PROPOSAL ITEMS (42-INCH/36-INCH DUCTILE IRON PIPE)

Unit of
Measure

Proposal
Quantity

Unit Price

Proposal Value

Unit Price Proposal Value Unit Price Proposal Value

A-1 Monitoring Test Station 330410 EA 9 $ o $ 500.00 | $ 4,500.00 | $ 850.00 | $ 7,650.00
A-2 Insulating Joint Test Station 330410 EA 4 $ o $ 550.00 $ 2,200.00 | $ 1,650.00| $ 6,600.00
A-3 Casing Test Station 330410 EA 22 $ = $ 500.00 $ 11,000.00 | $ 970.00 | S 21,340.00
A-4 Foreign Pipeline Test Station 330410 EA 1 $ o $ 1,000.00| $ 1,000.00 | $ 2,130.00( $ 2,130.00
A-5 AC Monitoring Test Station 330410 EA 19 $ o $ 500.00 | $ 9,500.00 | $ 1,625.00| $ 30,875.00
A-6 Hermetically Sealed Test Station 330410 EA 11 $ o $ 500.00 | $ 5,500.00 | $ 2,800.00( $ 30,800.00
AT Cathodic Protection Impressed Current System 330410 EA 7 $ - $ 20,000.00| $ 140,000.00 | $ 72,300.00( $ 506,100.00
A-8 60-Inch Casing, By Open Cut 330522 LF 44 $ = $ 700.00 | $ 30,800.00 [ $ 501.00| S 22,044.00
A-9 54-Inch Casing, By Open Cut 330522 LF 225 $ o $ 650.00 | $ 146,250.00 | $ 458.00( $ 103,050.00
A-10  [60-Inch Casing, Trenchless 330522 LF 1,306 $ = $ 1,400.00( $ 1,828,400.00 | $ 1,261.10( S 1,646,996.60
A-11  [54-Inch Casing, Trenchless 330522 LF 713 $ o $ 1,300.00| $ 926,900.00 | $ 1,211.10| $ 863,514.30
A-12 [42-Inch Water Carrier Pipe 330524 LF 2,125 $ = $ 560.00| $ 1,190,000.00 | $ 996.05 $ 2,116,606.25
A-13  [36-Inch Water Carrier Pipe 330524 LF 938 $ o $ 500.00 | $ 469,000.00 | $ 846.06 | $ 793,604.28
A-14  [42-Inch Ductile Iron Pipe and Fittings 331110 LF 31,779 $ o $ 43790 $ 13,916,024.10 | S 587.24| $ 18,661,899.96
A-15  |42-Inch Ductile Iron Pipe and Fittings, Restrained 331110 LF 21,537 $ = $ 437.90| $ 9,431,052.30 | $ 751.24| $ 16,179,455.88
A-16  [36-Inch Ductile Iron Pipe and Fittings 331110 LF 22,125 $ = $ 275.00| § 6,084,375.00 | $ 47847 $ 10,586,148.75
A-17  [36-Inch Ductile Iron Pipe and Fittings, Restrained 331110 LF 5,484 $ = $ 350.00| $ 1,919,400.00 | $ 662.84| $ 3,635,014.56
A-18  |Gate Valve - 42-Inch 331220 EA 3 $ o $ 90,000.00| $ 270,000.00 | $ 116,560.00( $ 349,680.00
A-19  |Gate Valve - 36-Inch 331220 EA 1 $ S $ 85,000.00| $ 85,000.00 | $ 98,785.00| § 98,785.00
A-20  [Connection to Water Main - 42-Inch 331225 EA 2 $ S $ 45,000.00( $ 90,000.00 | $ 35,150.00| S 70,300.00
A-21  [Connection to Water Main - 36-Inch 331225 EA 2 $ S $ 30,000.00| S 60,000.00 [ $ 27,650.00| S 55,300.00
A-22  |Type 1 Combination Air Valve Assembly - 3-Inch 331230 EA 10 $ o $ 71,000.00| $ 710,000.00 | $ 41,475.00( $ 414,750.00
A-23  |Type 1 Combination Air Valve Assembly - 4-Inch 331230 EA 8 $ - $  75,000.00| $ 600,000.00 | §  42,395.00| $ 339,160.00
A-24  |Type 1 Combination Air Valve Assembly - 6-Inch 331230 EA 15 $ - $  80,000.00| S 1,200,000.00 | $§  58,745.00| $ 881,175.00
A-25  |Type 2 Combination Air Valve Assembly - 4-Inch 331230 EA 6 $ - $  100,000.00( $ 600,000.00 [ §  74,390.00( $ 446,340.00

ALTERNATE A SUBTOTAL: $ - $ 39,730,901.40 $ 57,869,319.58

B-1  |Monitoring Test Station 330410 EA 9 $1,100.00( $ 9,900.00 | $ 500.00 | $ 4,500.00 | $ 850.00 $ 7,650.00
B-2  |Insulating Joint Test Station 330410 EA 4 $1,000.00( $ 4,000.00 | $ 550.00 $ 2,200.00 | $ 1,650.00| $ 6,600.00
B-3  |Casing Test Station 330410 EA 22 $1,350.00| $ 29,700.00 | $ 500.00 | $ 11,000.00 | $ 970.00 | $ 21,340.00
B-4  |Foreign Pipeline Test Station 330410 EA 1 $2,600.00( $ 2,600.00 | $ 1,000.00 | $ 1,000.00 | $ 2,130.00( $ 2,130.00
B-5  |AC Monitoring Test Station 330410 EA 19 $2,050.00| $ 38,950.00 | $ 500.00 | $ 9.500.00 | $ 1,625.00( $ 30,875.00
B-6  |Hermetically Sealed Test Station 330410 EA 11 $2,800.00| $ 30,800.00 | $ 500.00 | $ 5.500.00 | $ 2,800.00| S 30,800.00
B-7 Cathodic Protection Impressed Current System 330410 EA 8 $90,600.00( $ 724,800.00 | $ 20,000.00| $ 160,000.00 | $ 72,300.00| $ 578,400.00
B-8  |60-Inch Casing, By Open Cut 330522 LF 44 $840.00| $ 36,960.00 | $ 550.00( $ 24,200.00 | $ 501.00 S 22,044.00
B-9  |54-Inch Casing, By Open Cut 330522 LF 225 $725.00( $ 163,125.00 | $ 450.00( $ 101,250.00 | $ 458.00 $ 103,050.00
B-10  |60-Inch Casing, Trenchless 330522 LF 1,306 $1,600.00{ $ 2,089,600.00 | $ 1,400.00( $ 1,828,400.00 | $ 1,261.10( $ 1,646,996.60
B-11  |54-Inch Casing, Trenchless 330522 LF 713 $1,450.00{ $ 1,033,850.00 | $ 1,200.00 | $ 855,600.00 | $ 1,211.10( $ 863,514.30
B-12 |42-Inch Water Carrier Pipe 330524 LF 2,125 $365.00( $ 775,625.00 | $ 400.00( $ 850,000.00 | $ 523.70| $ 1,112,862.50
B-13  |36-Inch Water Carrier Pipe 330524 LF 938 $325.00( $ 304,850.00 | $ 300.00 $ 281,400.00 | $ 45620 427,915.60
B-14  |42-Inch Concrete Pressure Pipe and Fittings 331113 LF 31,779 $360.00| $  11,440,440.00 | $ 263.86| S 8,385,206.94 | $ 307.68| S 9,777,762.72
B-15  |42-Inch Concrete Pressure Pipe and Fittings 331113 LF 21,537 $354.00| S 7,624,098.00 | $ 263.86| S 5,682,752.82 | $ 376.88| $ 8,116,864.56
B-16  |36-Inch Concrete Pressure Pipe and Fittings 331113 LF 22,125 $323.00| S 7,146,375.00 | $ 310.00| $ 6,858,750.00 | $ 250.68| $ 5,546,295.00
B-17  |36-Inch Concrete Pressure Pipe and Fittings, Restrained 331113 LF 5,484 $327.00| S 1,793,268.00 | $ 320.00| S 1,754,880.00 | $ 279.88| $ 1,534,861.92
B-18  |Gate Valve - 42-Inch 331220 EA 3 $150,000.00 $ 450,000.00 | $  90,000.00( $ 270,000.00 [ $ 116,560.00( $ 349,680.00
B-19  |Gate Valve - 36-Inch 331220 EA 1 $112,000.00 $ 112,000.00 [ $  85,000.00 $ 85,000.00 [ $  98,785.00( S 98,785.00
B-20  |Connection to Water Main - 42-Inch 331225 EA 2 $22,800.00( $ 45,600.00 | $  42,000.00| $ 84,000.00 [ $  35,150.00( S 70,300.00
B-21  |Connection to Water Main - 36-Inch 331225 EA 2 $22,000.00( $ 44,000.00 | $  40,000.00| $ 80,000.00 [ $  27,650.00| S 55,300.00
B-22  |Type 1 Combination Air Valve Assembly - 3-Inch 331230 EA 10 $39,300.00( $ 393,000.00 [ §  31,000.00( $ 310,000.00 [ §  41,475.00( $ 414,750.00
B-23  |Type 1 Combination Air Valve Assembly - 4-Inch 331230 EA 8 $42,700.00( $ 341,600.00 [ §  33,000.00( $ 264,000.00 [ §  42,395.00( $ 339,160.00
B-24  |Type 1 Combination Air Valve Assembly - 6-Inch 331230 EA 15 $54,000.00( $ 810,000.00 [ §  40,000.00( $ 600,000.00 [ §  58,745.00 $ 881,175.00
B-25  |Type 2 Combination Air Valve Assembly - 4-Inch 331230 EA 6 $67.800.00( $ 406,800.00 | $  52,000.00( $ 312,000.00 [ §  74,390.00( $ 446,340.00

ALTERNATE B SUBTOTAL: $ 35,851,941.00 $ 28,821,139.76 $ 32,485,452.20

ALLIANCE REGIONAL WATER AUTHORIT'
STANDARD CONSTRUCTION SPECIFICATION DOCUMENTS
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Project Item Information

Corstensen

Garney

SJ Louis

Specification Section

Item No. Description No.

ALTERNATE C PROPOSAL ITEMS (42-INCH/36-INCH BURIED STEEL PIPE)

Unit of
Measure

Proposal
Quantity

Unit Price Proposal Value

Unit Price Proposal Value

Unit Price Proposal Value

D-1 Regulated UST Removal 024117

9.000.00 $ 9,000.00

16,423.47

©»

16,423.47

C-1 Monitoring Test Station 330410 EA 9 $1,150.00| $ 10,350.00 | $ 500.00 | $ 4,500.00 | $ 850.00| $ 7,650.00
C-2  |Insulating Joint Test Station 330410 EA 4 $1,000.00( $ 4,000.00 | $ 550.00( $ 2,200.00 | $ 1,650.00 $ 6,600.00
C-3  |Casing Test Station 330410 EA 22 $1,400.00| $ 30,800.00 | $ 500.00 $ 11,000.00 | $ 970.00 | $ 21,340.00
C-4  |Foreign Pipeline Test Station 330410 EA 1 $2,600.00( $ 2,600.00 | $ 1,000.00| $ 1,000.00 | $ 2,130.00( $ 2,130.00
C-5  |AC Monitoring Test Station 330410 EA 19 $2,100.00| $ 39,900.00 | $ 500.00 | $ 9,500.00 | $ 1,625.00( $ 30,875.00
C-6  |Hermetically Sealed Test Station 330410 EA 11 $2,900.00| $ 31,900.00 | § 500.00 | $ 5,500.00 | $ 2,800.00 | $ 30,800.00
C-7  |Cathodic Protection Impressed Current System 330410 EA 4 $94,000.00( $ 376,000.00 | $  20,000.00| $ 80,000.00 [ $  72,300.00| $ 289,200.00
C-8  |60-Inch Casing, By Open Cut 330522 LF 44 $840.00| $ 36,960.00 | $ 670.00 | $ 29,480.00 | $ 501.00( $ 22,044.00
C-9  [54-Inch Casing, By Open Cut 330522 LF 225 $740.00| $ 166,500.00 | $ 590.00 | $ 132,750.00 | $ 458.00| $ 103,050.00
C-10  [60-Inch Casing, Trenchless 330522 LF 1,306 $1,600.00{ $ 2,089,600.00 | $ 1,400.00( $ 1,828,400.00 | $ 1,261.10( $ 1,646,996.60
C-11  [54-Inch Casing, Trenchless 330522 LF 713 $1,450.00{ $ 1,033,850.00 | $ 1,300.00| $ 926,900.00 | $ 1,211.10( $ 863,514.30
C-12  [42-Inch Water Carrier Pipe 330524 LF 2,125 $394.00| $ 837,250.00 | $ 450.00 | $ 956,250.00 | $ 711.35| § 1,511,618.75
C-13  [36-Inch Water Carrier Pipe 330524 LF 938 $347.00| $ 325,486.00 | $ 375.00( $ 351,750.00 | $ 600.85| $ 563,597.30
C-14  [42-Inch Steel AWWA C200 Pipe and Fittings 331114 LF 31,779 $365.00| $ 11,599,335.00 | $ 311.67| § 9,904,560.93 | § 329.28| $ 10,464,189.12
C-15  |42-Inch Steel AWWA C200 Pipe and Fittings, Restrained 331114 LF 21,537 $373.00| S 8,033,301.00 | § 311.67| § 6,712,436.79 | § 410.03| § 8,830,816.11
C-16  [36-Inch Steel AWWA C200 Pipe and Fittings 331114 LF 22,125 $322.00| $ 7,124,250.00 | § 270.00| $ 5,973,750.00 | $ 272.28| § 6,024,195.00
C-17  [36-Inch Steel AWWA C200 Pipe and Fittings, Restrained 331114 LF 5,484 $340.00| S 1,864,560.00 | $ 275.00| $ 1,508,100.00 | $ 313.03| § 1,716,656.52
C-18  |Gate Valve - 42-Inch 331220 EA 3 $152,000.00( $ 456,000.00 [ $  95,000.00 $ 285,000.00 | $ 116,560.00| $ 349,680.00
C-19  |Gate Valve - 36-Inch 331220 EA 1 $112,000.00( $ 112,000.00 [ $  80,000.00 $ 80,000.00 [ $  98,785.00| $ 98,785.00
C-20  [Connection to Water Main - 42-Inch 331225 EA 2 $22,200.00| $ 44,400.00 | $  26,000.00| $ 52,000.00 [ $  35,150.00| S 70,300.00
C-21  [Connection to Water Main - 36-Inch 331225 EA 2 $21,000.00| $ 42,000.00 | $  25,000.00| $ 50,000.00 [ $  27,650.00| S 55,300.00
C-22  [Type 1 Combination Air Valve Assembly - 3-Inch 331230 EA 10 $39,500.00( $ 395,000.00 | $  32,000.00| $ 320,000.00 | §  41,475.00| $ 414,750.00
C-23  |Type 1 Combination Air Valve Assembly - 4-Inch 331230 EA 8 $43,000.00 $ 344,000.00 | $  33,000.00| $ 264,000.00 | §  42,395.00| $ 339,160.00
C-24  |Type 1 Combination Air Valve Assembly - 6-Inch 331230 EA 15 $54,250.00 $ 813,750.00 | $  40,000.00| $ 600,000.00 | §  58,745.00| $ 881,175.00
C-25  |Type 2 Combination Air Valve Assembly - 4-Inch 331230 EA 6 $68,300.00( $ 409,800.00 [ $§  55,000.00( $ 330,000.00 | $  74,390.00| $ 446,340.00

ALTERNATE C SUBTOTAL: $  36,223,592.00 $  30,419,077.72 $  34,790,762.70

50,000.00

»

50,000.00

Deductive Alternate E - Open-Cut Non-paved County

E-1
Road 218

$ 9,000.00

$95,000.00| $ 95,000.00

56,504.94| §

16,423.47

56,504.94

$ 50,000.00

21,000.00( $ 21,000.00

$ 95,000.00

$68,000.00| $ 68,000.00

36,398.95( §

56,504.94

36,398.95

$ 21,000.00

16,400.00| $ 16,400.00

Deductive Alternate G - Open-Cut Non-paved County

$ 68,000.00

36,398.95

$ 16,400.00

TOTAL BASE PROPOSAL + ALTERNATE B:

TOTAL BASE PROPOSAL + ALTERNATE C:

$ 7,410,219.35

$  43,262,160.35

$  43,633811.35

$

46,940,928.10

$

36,031,166.46

$

37,629,104.42

61 ‘ 330510 s 1 $85,000.00| $ 8500000 | §  52,246.56| § 5224656 | §  22,000.00| $ 22,000.00
Road 238 - Crossing 1

ALTERNATE E SUBTOTAL: 5 85,000.00 5 52,246.56 5 22,000.00

p |Deductive Alternate H- Open-Cut Non-paved County 330510 s 1 $73,000.00( $ 73,000.00 | §  89,550.54| $ 89,550.54 | §  19,000.00| $ 19,000.00
Road 238 - Crossing 2

ALTERNATE E SUBTOTAL: $ 73,000.00 $ 89,550.54 $ 19,000.00

TOTAL BASE PROPOSAL + ALTERNATE A:

$  65,108,743.68

$  39,724,876.30

$  42,030,186.80

ALLIANCE REGIONAL WATER AUTHORIT'
STANDARD CONSTRUCTION SPECIFICATION DOCUMENTS
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

H.2 Update and possible direction to Staff regarding construction of the Authority’s
Phase 1B program. ~ Chris Noe, P.E., Pape-Dawson Engineers

Background/Information
Chris Noe with Pape Dawson will update the Board on recent construction activities

associated with the Phase 1B program.

Attachment(s)
e Phase 1B Construction Update — December 15, 2021

Board Decision(s) Needed:

e None.
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PHASE 1B CONST
BOARD OF DIRECTORS

CMI Progress

Procurement / Construction Status
Water Treatment Plant & Raw Water Infrastructure

Temporary Access Road (CO0001) complete

All-weather access road inside plant near completion

Flow EQ Basin bottom slab poured, steel for reinforcing walls is
being placed

Recycle PS foundation slab complete

High Service Pump Station and Clearwell excavation near
completion

Raw Water Tanks, Filter Complex, and Rapid Mix Basin
excavation complete

Booster Pump Station

MWH mobilized
Entrance gates installed
Clearing for access road, staging area, and trailers complete

Segment A

Pre-Construction Kickoff held and NTP issued
Submittals are being received and processed thru SharePoint
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PROJECT CONTRACT VALUE BILLED TO DATE REMAINING % COMPLETE

WTP/RWI $54,599,281.00 $3,683,722.10 $50,915,558.90 6.75%
BPS $19,759,331.00 $0.00 $19,759,331.00 0.00%
EST $0.00 $0.00 $0.00 0.00%
Seg A $49,471,384.71 $0.00 $49,471,384.71 0.00%
SegB $0.00 $0.00 $0.00 0.00%
SegD $0.00 $0.00 $0.00 0.00%
Seg C $0.00 $0.00 $0.00 0.00%
SegE $0.00 $0.00 $0.00 0.00%
Substantial
Current Date Completion
2021 [ 2022 [ 2423 2024
Jun| Jul AuQSept Oct|Nov|Dec|Jan |Feb|Mar| Apr{MaylJun| Jul |Aug|Sept Oct|Nov|Dec|Jan |Feb|Mar|Apr|May|Junf Jul [Aug|Sept Oct Noleec Jaaneb|Mar|Apr MayJun [Jul [Aug|Sep|Oct|Noy
WTP/RWI
BPS
Seg A
Seg B
Seg D
EST
Seg E
Seg C |
Contract Notice to Substantial Sub Comp Sub Comp Final Final Comp
Project Status Proceed Completion  Delta (Days) Status Completion  Delta (Days)
WTP/RWI Awarded 7/16/2021 9/3/2023 0| Behind 3 mo 11/2/2023 0|
BPS Awarded 10/25/2021 3/19/2023 0 On Time 3/18/2024
Seg A Awarded 11/16/2021 6/9/2023 32 On Time 8/8/2023 32
Seg B* Pending
Seg D* Pending
EST* Pending
Seg E* Pending
Seg C* Pending
* Tentative Dates
Change from previous report
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WTP/RWI - Temporary Access Road WTP/RWI - Plant Access Road WTP/RWI - Flow Equalization Basin
5

WTP/RWI - Recycle Pump Station WTP/RWI — Clearwell excavation WTP/RWI - Filter Complex
excavation 6
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BPS — Placing fence and gate at entrance BPS — Tree removal

BPS — Clearing for Access Road BPS — Construction entrance preparation
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

H.3 Update and discussion regarding the status of the Authority’s Phase 1B program,
and direction to staff and consultants. ~ Ryan Sowa, P.E., Kimley-Horn & Associates

Background/Information
Ryan Sowa with Kimley-Horn will update the Board on their recent activities associated

with the Phase 1B program.

Attachment(s)
e Phase 1B Program Update — December 15, 2021
e Kimley-Horn Monthly Summary of Activities for November 2021

Board Decision(s) Needed:

e None.
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Phase 1B Program Update

/1/

ALLIANCE WATER

Ongoing Progress
Design Milestone Status

* Design Submittals

Segment C & E — 100% submittals
anticipated in January

« TWDB Reviews

Segment A

Construction Funding Release
Disbursed

Working on Land Acquisition Release
Segment B

Final Design, Procurement Funding
Release in Preparation

* Pipeline Segment B

Anticipated NTP to Contractor: Late
January

41
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Pipeline Easement Acquisition Status

COST UPDATES BASED ON NOVEMBER MILESTONE SUBMITTALS

Construction Package ARWA T‘gi's':m’e"ted ARWA Total Projected Cost DIFFERENCE

Submittal (%) Combined Program Infrastructure

Const. Water Treatment Plant $ 25,200,000 $ 29,500,000 $ 4,300,000
Const. Booster Pump Station & GBRA Meter $ 12,100,000 $ 13,200,000 $ 1,100,000
Stations
60 Inline EST (South) $ 3,600,000 $ 4,100,000 $ 500,000
Const. Pipeline Segment A $ 27,200,000 $ 28,600,000 $ 1,400,000
100 Pipeline Segment B $ 27,100,000 $ 34,000,000 $ 6,900,000
100 Pipeline Segment D $ 36,300,000 $ 43,700,000 $ 7,400,000
90 Pipeline Segment E $ 9,500,000 $ 10,900,000 $ 1,400,000
Subtotal $141,000,000 $164,000,000 $ 23,000,000
ARWA-Only Infrastructure
Const. Well Drilling $ 3,800,000 $ 3,300,000 $ 500,000)
Const. Raw Water Infrastructure $ 7,000,000 $ 10,600,000 $ 3,600,000
Const /;:\:‘vtg S D SRR o LR $ 7,700,000 $ 4,800,000 (§ 2,900,000)
30 Inline EST (North) $ 5,400,000 $ 6,500,000 $ 1,100,000
920 Pipeline Segment C $ 64,500,000 $ 68,600,000 $ 4,100,000
90 Pipeline Segment E (ARWA-Only) $ 6,700,000 $ 12,600,000 $ 5,900,000
No Design Administration and Operations Building $ 4,300,000 $ 4,200,000 ($ 100,000)
Subtotal $ 99,400,000 $110,600,000 $ 11,200,000
Total $240,400,000 $274,600,000 $34,200,000
CHANGE FROM
DECEMBER 2021 UPDATE
NOVEMBER UPDATE $100’000



Consulting Services

Construction Phase Services

Projects on this Agenda:
* Pipeline Segment B
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Pipeline Segment B

Construction Phase Services (Hourly not to Exceed)

Basic Services Scope to Include:
* Project Management and Coordination
 Construction Progress Meetings
* Periodic Site Visits
» Shop Drawing Submittals
» Requests for Information
* Requests for Proposals, Change Orders
 Final Walkthroughs
* Record Drawings

Pipeline Segment B

Construction Phase Services (Hourly not to Exceed)

Supplemental Services Scope to Include:

* Verifying / Resetting Horizontal and Vertical Control
 Additional Meetings / Site Visits
* Review of Additional Submittals, Substitutions, etc.

Basic Services Fee = $471,544.00
Supplemental Services Fee = $150,000.00
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Alliance Water — Phase 1B Infrastructure — Owner’s Representative

December 03, 2021

Project Monthly Summary

November 2021 Tasks Performed:

e Task 2 - Stakeholder Coordination

(0]

O O 0O

Coordination and/or meetings with entities including: Caldwell County,
Guadalupe County, Bluebonnet Electric Coop, TxDOT, TCEQ, and TWDB.
Continued weekly task coordination with Alliance Water.

Prepared and presented the Board Meeting Update.

Prepared and presented the Project Advisory Committee Meeting Update.
Prepared for and held Monthly Status Meeting with Alliance Water.

e Task 3 - Budgeting

o
o

Prepared and presented the monthly Budget Update for the Board meeting.
Continued updates to Budget Workbook to include monthly tracking of
actual costs for ARWA review.

e Task 4 - Schedule

(o}

(o}

Revised Project Deliverable Schedule based on the feedback received from
ARWA and Design Consultants.

Coordinated with Program team to integrate each project schedule into
overall Program schedule. Developed and distributed the monthly Program
schedule summary.

e Task 6 - Data Management

o
o

Ongoing maintenance of Microsoft SharePoint Online program.
Continued updating of web-based GIS for easement acquisition process and
alignment changes.

e Task 7 - Environmental Management

(0}
(0}

(o}

Prepared an Environmental Status Update for the Board meeting.
Continued coordination with Program Environmental Consultant concerning
the comment responses to the United States Army Corps of Engineers.
Coordinated with the Program Environmental Consultant regarding Inline
Elevated Storage Tank site field work.

Continued coordination with the Program Environmental Consultant
regarding additional hazmat studies for Segments C and E.

Performed coordination between Program Environmental Consultant and
Land Acquisition Consultant to clarify environmental field work to be done
on properties as part of right-of-entry process.

Monthly progress meeting and ongoing coordination with Program
Environmental Consultant.

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx

46



Alliance Water — Phase 1B Infrastructure — Owner’s Representative

0 Continued coordination between Program Environmental Consultant and
Design Engineers.
0 Reviewed Program Environmental invoices, schedule, and risk log.

e Task 8 - Land Acquisition Management

0 Coordinated the appraisal process for Segments C, D, E, and W parcels.

0 Coordinated with Program Survey Consultant, Program Environmental
Consultant, and Land Acquisition team to address questions that arise as part
of the field work coordination process.

0 Performed weekly QC of parcel files in SharePoint, provided comments to
Land Acquisition team.

0 Weekly coordination meeting with land agents to discuss status of rights-of-
entry and to provide Program clarification on any questions/requests that
have come from landowners.

0 Reviewed Program Land Acquisition team, Program Appraiser, and Program
Survey invoices.

0 Continued field work coordination to notify landowners of upcoming field
work by consultants.

e Task 9 - Texas Water Development Board Management
0 Continued coordination with TWDB Staff to track all EFRs, environmental
reports, and bid documents currently under review.

e Task 10 - Design Standards
0 Reviewed the Pipeline Construction Standards considering Contractor
recommendations for cost savings.

e Task 11 - Engineering Design Management
0 Pipelines:
* Segment A
e Continued coordination with Design Consultant during
project procurement and construction.
* Segment B
e Continued coordination with Design Consultant during
project procurement.
* Segment C
e Continued coordination with Design Consultant for final
design.
e Continued coordination with Design Consultant regarding
ongoing field work and pipeline alignment considerations.
* Segment D
e Continued coordination with Design Consultant for final
design and preparation for procurement.
* Segment E

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx
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Alliance Water — Phase 1B Infrastructure — Owner’s Representative

e Continued coordination with Design Consultant for final

design.
Wellfield:
* Continued coordination regarding the completion of construction for
Wells 6-9.

Raw Water Infrastructure:

* Continued coordination with Design Consultant for construction

phase services.
Water Treatment Plant:

* Continued coordination with Design Consultant concerning
Hydraulics/Surge development.

* Continued coordination with Design Consultant for construction
phase services.

Booster Pump Station:

* Coordinated with Design Consultant during project for construction
phase services.

Inline Elevated Storage Tanks:

* Continued coordination with Design Consultant for 90% design
development.

Other:

* Monthly progress meetings with all Design Consultants (pipelines,
water treatment plant, raw water infrastructure, wellfield, booster
pump station).

* Review invoices, schedules, and risk logs for consultants.

e Task 13 - Electrical Power Planning

(o}

(0}

Continued coordination with ARWA and GVEC to develop agreement
language for service to the well field.

Continued coordination with GVEC regarding electric service to the WTP
and wellfield.

o Task 14 - Permit Coordination/Tracking

o
(0}

(o}

(0}
(0}

Continued Permit coordination with Pipeline Consultants.

Continued coordination with Caldwell, Guadalupe, and Hays County
TxDOT offices concerning roadway crossings.

Continued coordination with Caldwell, Guadalupe, and Hays Counties
regarding on going permit reviews.

Continued General Coordination with GVEC and BBEC.

On-going Permit Tracking Log Updates.

e Task 15 - Procurement and Construction Phase Services

(o}

(o}

Continued coordinated with Segment A and BPS Design Consultants during
the construction phase.
Coordination with Segment B during procurement phase.

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx
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Alliance Water — Phase 1B Infrastructure — Owner’s Representative

0 On-going coordination with WTP and RWI Design Consultants during the
construction phase.

e Task 16 - Other Services
0 Pipeline Easement Acquisition Cost Projection
* Prepared an updated acquisition cost projection for ARWA’s review
and presented to the Board.

December 2021 Projection:

e Task 2 - Stakeholder Coordination

0 Coordination and/or meetings with entities including: Caldwell County,
Guadalupe County, GVEC, Bluebonnet Electric Coop, TxDOT, TCEQ, and
TWDB.
Continue weekly task coordination with Alliance Water.
Prepare and present the Technical Committee Update.
Prepare and present Project Advisory Committee Meeting Update.
Prepare and present Board Meeting Update.
Prepare for and hold Monthly Status Meeting with Alliance Water.

O 0O O0OO0Oo

e Task3 - Budgeting
0 Continue updates to Budget Workbook to include monthly tracking of actual
costs for ARWA review.

e Task4 - Schedule
0 Revise the Project Deliverable Schedule based on the feedback received from
ARWA and Design Consultants.
0 Coordinate with Program team to integrate each project schedule into overall
Program schedule. Develop and distribute schedule update and
memorandum.

e Task 6 - Data Management
0 Ongoing maintenance of Microsoft SharePoint Online program.
0 Continued updating of web-based GIS for easement acquisition process and
alignment changes.

e Task 7 - Environmental Management
0 Review the Segment C Hazmat Phase II and Technical Documents report
prepared by the Environmental Consultant.
0 Continue coordination with Program Environmental Consultant concerning
the comment responses to the United States Army Corps of Engineers.
0 Continued coordination with the Program Environmental Consultant
regarding additional hazmat studies for Segment C and E.

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx
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Alliance Water — Phase 1B Infrastructure — Owner’s Representative

0 Perform coordination between Program Environmental Consultant and Land

Acquisition Consultant to clarify environmental field work to be done on
properties as part of right-of-entry process.

0 Monthly progress meeting and ongoing coordination with Program
Environmental Consultant.

0 Continue coordination between Program Environmental Consultant and
Design Engineers.

0 Review Program Environmental invoices, schedule, and risk log.

e Task 8 - Land Acquisition Management
0 Coordinate the appraisal process for Segment C, D, E, and W parcels.
0 Coordinate with Program Survey Consultant, Program Environmental

Consultant, and Land Acquisition team to address questions that arise as part

of the field work coordination process.

0 Perform weekly QC of parcel files in SharePoint, provide comments to Land
Acquisition team.

0 Weekly coordination meeting with land agents to discuss status of rights-of-
entry and to provide Program clarification on any questions/requests that
have come from landowners.

0 Review Program Land Acquisition team, Program Appraiser, and Program
Survey invoices.

0 Continue field work coordination to notify landowners of upcoming field
work by consultants.

o Task 9 - Texas Water Development Board Management
o0 Continue coordination with TWDB Staff to track all EFRs, environmental
reports, and bid documents currently under review.

e Task 10 - Design Standards
0 Review Pipeline Construction Standards considering Contractor
recommendations for cost savings.
0 Coordinate with Pipeline Manufacturers to review potential cost savings
measures to consider.

e Task 11 - Engineering Design Management
0 Pipelines:
* Segment A
e Continue coordination with Design Consultant for
construction phase services.
* Segment B
e Continue coordination with Design Consultant for
procurement phase services.
= Segment C
e Continue coordination with Design Consultant for final
design.

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx
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Alliance Water — Phase 1B Infrastructure — Owner’s Representative

e Continue coordination with Design Consultant regarding
ongoing field work and pipeline alignment considerations.
* SegmentD
e Continue coordination with Design Consultant for final design
and preparation for procurement.

* SegmentE
e Continue coordination with Design Consultant for final
design.

o Wellfield:
* Continue coordination regarding the completion of construction of
Wells 6-9.
0 Raw Water Infrastructure:
* Continued coordination with Design Consultant for construction
phase services.
0 Water Treatment Plant:
* Continue coordination with Design Consultant concerning
Hydraulics/Surge development.
* Continued coordination with Design Consultant for construction
phase services.
0 Booster Pump Station:
* Coordination with Design Consultant for final design and
procurement development.
0 Inline Elevated Storage Tanks:
* Coordination with Design Consultant for 90% design development.
0 Other:
* Monthly progress meetings with all Design Consultants (pipelines,
water treatment plant, raw water infrastructure, wellfield).
* Review invoices, schedules, and risk logs for consultants.

e Task 13 - Electrical Power Planning
0 Continue coordination with ARWA and GVEC to develop agreement
language for service to the well field.
0 Continue coordination with GVEC regarding electric service to the WIP and
wellfield.

e Task 14 - Permit Coordination/Tracking
0 Continue Permit coordination with Pipeline consultants
0 Coordinate with Hays County concerning the Site Development Permit.
0 General Coordination with TxDOT.
0 Coordinate with Caldwell, Guadalupe, and Hays County TxDOT offices
concerning roadway crossings.
General Coordination with GVEC and BBEC.
0 On-going Permit Tracking Log Updates.

o

e Task 15 - Procurement and Construction Phase Services

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx
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Alliance Water — Phase 1B Infrastructure — Owner’s Representative

0 On-going coordination with Segment A and BPS Design Consultants during
the construction phase.

0 Coordination with Segment B to prepare for procurement and pre-
construction phase.

0 On-going coordination with WTP and RWI Design Consultants during the
construction phase.

e Task 16 - Other Services

0 Finalize and submit the City of San Marcos Watershed Protection Plan for the
Booster Pump Station Plat.

Scope Elements Added/Removed:

None at this time.

Outstanding Issues/Concerns:
None at this time.

KA\SNA_ Utilities\068706601\DOCS\BILLING\Year 4\202111\202111_Monthly Summary.docx
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

H.4 Consider adoption of Resolution 2021-12-15-002 approving Work Order #4 with K
Friese & Associates, Inc. for Construction Administration Services on the Authority’s
Phase 1B Segment B Project, as recommended by the Technical Committee. ~
Ryan Sowa, P.E., Kimley-Horn & Associates

Background/Information

Alliance Water entered into a Work Order in August 2019 with K Friese & Associates, Inc.
(KFA) to provide final design engineering services for the Phase 1B Segment B Pipeline
project. The final design is complete and the construction notice-to-proceed is expected
to be issued in January. In order to maintain progress, Staff has negotiated a scope and
fee with KFA to provide construction administration and construction engineering services
for the Phase 1B Segment B Pipeline project.

Below are some of the key facts regarding the proposal:

Firm: K Friese & Associates, Inc.

Fee: $621,544 (50% ARWA)

Work Order Type: Hourly, Not-to-Exceed
Anticipated Duration: 20 months

Project Manager: Tom Owen, P.E.

Key Subconsultants: Plummer & Associates

Staff is requesting that the Committee recommend Board approval of a Work Order with
a fee for the basic services of $471,544.00 and a fee for supplemental effort in an amount
not-to-exceed $150,000.00 for a total fee of $621,544. The Executive Director will be
given the discretion to authorize the supplemental effort if needed.

Attachment(s)
e Resolution 2021-12-15-002
e September 1, 2021 — Phase 1B, Segment B Pipeline Construction Phase Services.

Recommendation
e The Technical Committee unanimously recommended approval of the work order
with K Friese & Associates.
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

Board Decision(s) Needed:

e Adoption of Resolution 2021-12-15-002 approving Work Order #4 with K Friese &
Associates, Inc. for Construction Administration Services on the Authority’s Phase
1B Segment B Pipeline Project.
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RESOLUTION NO. 20211215-002

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY
BOARD OF DIRECTORS APPROVING WORK ORDER #4 BETWEEN THE
AUTHORITY AND K FRIESE & ASSOCIATES FOR CONSTRUCTION
ADMINISTRATION PHASE SERVICES RELATED TO THE AUTHORITY’S
PHASE 1B TREATED WATER SEGMENT B PIPELINE PROJECT POINTS
PROJECT AND RELATED MATTERS, AND DECLARING AN EFFECTIVE
DATE

RECITALS:

1. Alliance Regional Water Authority (the “Authority”) entered into a master
agreement with K Friese & Associates, Inc. ("KFA") for professional engineering
services and related matters in May 2016.

2. The Authority hired Kimley-Horn & Associates to serve as the Owner’s
Representative for the Authority’s Phase 1B Program. The Owner’s Representative
role is to assist the Authority with development of the Phase 1B Program as a whole,
including coordination with all design firms after selection through completion of the
Program.

3. The Authority entered into a work order with KFA for preliminary design
services for the Authority’s Phase 1B Segment B Project (the “Project”) in May 2018.
The Authority and KFA entered into a subsequent work order for Final Design and
Bidding of the Project in August 2019.

4. The bid opening for the Project is complete and the Authority anticipates
issuing a notice-to-proceed to the selected construction contractor in the near future.

5. The scope of services and fee for the attached work order was negotiated
by the Executive Director and the Owner’s Representative on behalf of the Authority.
The work order references terms and conditions in the approved Master Agreement
between the Authority and KFA.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL
WATER AUTHORITY:

SECTION 1. The attached work order for Construction Administration Services
for the Project between the Authority and KFA is approved to be billed based on actual
time and materials in an amount not-to-exceed $471,544.

SECTION 2. The Authority’s Executive Director, Graham Moore, is authorized
to execute the attached agreement on behalf of the Authority.

SECTION 3. The Authority’s Executive Director is authorized to issue
supplemental work orders not to exceed, $621,544.

SECTION 4. This Resolution shall be in full force and effect immediately upon
its passage.
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Resolution 20211215-002
Phase 1B Treated Water Segment B Pipeline Project Construction Administration

ADOPTED: December 15, 2021.

ATTEST:

Chris Betz James Earp

Chair, Board of Directors Secretary, Board of Directors
2
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Work Order No. 004

Pursuant and subject to the Master Service Agreement between the Alliance Regional
Water Authority (Alliance Water) and K Friese & Associates, Inc. (Engineer), Alliance
Water requests the Engineer to perform the services described below:

Work Site: Caldwell and Hays counties

Work to Be Performed: Construction Administration Services for the Phase 1B Segment
B Treated Pipeline project, as noted in the attached scope of services letter dated
September 1, 2021

Date to Commence: December 16, 2021.
Date to Complete: June 30, 2023.
Cost Proposal to be: Time and Material, not-to-exceed $471,544.00

Other Information/Requirements: Supplemental services must be authorized by a
separate work order, should the need arise.

Acceptance:
Alliance Regional Water Authority K Friese & Associates, Inc.
By: By:
Signature Signature
Graham Moore, Executive Director Tom Owens, Executive Vice President

Date: Date:
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September 1, 2021

Mr. Graham Moore, PE
Executive Director

Alliance Regional Water Authority
630 E. Hopkins

San Marcos, TX 78666

Sent Via: E-MAIL
Re:  Alliance Regional Water Authority
Phase 1B, Segment B Pipeline

Construction Phase Services

Dear Mr. Moore:

K Friese + Associates (KFA) is pleased to submit our proposal for Construction Phase
Services for the Phase 1B, Segment B Pipeline. We understand this phase will be performed
on a time and materials basis with an approximately 20-month duration per the current
Program schedule. We propose to perform the Basic Services and the Supplemental Services
described in the attached Scope in accordance with the below breakdown.

TASK AMOUNT

Basic Services

Task 1 - Project Management $35,052
Task 2 - Regulatory Agency Coordination and Permits $6,516
Task 3 - Public Utility Coordination $5,482
Task 4 - Fiber Coordination 9,700
Task 5 - Adjacent Design Consultant Coordination $14,421
Task 6 - Construction Site Visits and Progress Meetings $130,841
Task 7 - Construction Coordination $51,843
Task 8 - Shop Drawing/Submittal Review $59,298
Task 9 - Alternatives and Substitutions $18,838
Task 10 - Request for Information (RFIs) $22,225
Task 11 - Request for Proposals (RFPs) and Change $38,083
Orders (COs)

Task 12 - Substantial/Final Completion Walk-Throughs $22,718
Task 13 - Record Drawings and Corrosion Services $56,526
Subtotal $471,544
Supplemental Services $150,000

Total

$621,544

58




Mr. Graham Moore, P.E.
September 1, 2021
Page 2 of 2

We look forward to working on the next phase of this project and very much appreciate the
opportunity. If you have any questions or need additional information, please do not hesitate
to contact me.

Sincerely,

Thomas M Owens, P.E.
Project Manager
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Alliance Regional Water Authority — Phase 1B
Construction Phase Pipeline Scope
Segment B Pipeline

Project Management

1.1. Prepare Monthly Summary Reports/Invoicing as identified in the ARWA Phase 1B Program
Management Plan (20 Summary Reports/Invoices)

1.2. Meetings

1.2.1. Quality Control Audit (1 workshop)

1.2.2. Training and coordination meeting on Construction Management & Inspection Team
(CM&I) Electronic Document Management System (EDMS)

Regulatory Agency Coordination and Permits, including agenda and meeting minutes

2.1. Texas Commission on Environmental Quality (two one-hour virtual meetings or phone conf.)

2.2. Texas Water Development Board (two one-hour virtual meetings or phone conf.)

2.3. Caldwell County (two one-hour virtual meetings or phone conf.)

2.4. Texas Department of Transportation (two one-hour virtual meetings or phone conf.)

2.5. City of San Marcos (one one-hour virtual meeting of phone conf.)

2.6. City of Lockhart (one one-hour virtual meeting of phone conf.)

2.7. Plum Creek Conservation District (one one-hour virtual meeting of phone conf.)

Public Utility Coordination, including agenda and meeting minutes

3.1. Bluebonnet Electric Cooperative (two one-hour virtual meetings or phone conferences)

3.2. LCRA (two one-hour virtual meetings or phone conferences)

3.3. Central Texas Regional Water Supply Corporation (one one-hour virtual meeting or phone
conference)

3.4. Maxwell Water Supply Corporation (two one-hour virtual meetings or phone conferences)

Fiber Coordination

4.1. Coordination with Segment A and Pump Station Contractors and/or Consultants related to
fiber installation. Coordination includes up to two site visits.

Adjacent Design Consultant Coordination (if required, site visits included in Specialty Observations

site visit quantity)

5.1. Coordination for connections with Pipeline Segment A and Segment D Consultants, Pump
Station Design Consultant, San Marcos Water Treatment Plant Design Consultant.

Construction Site Visits and Progress Meetings

6.1. Pre-Construction Meeting

6.1.1. Attend a pre-construction meeting coordinated by the Construction Management and
Inspection (CM&I) team.

6.1.2. Attend separate SH-130 pre-construction meeting coordinated by the Construction CM&l
team.

6.2. Monthly Site Observation (20 Site Visits same day as Construction Meetings)

6.2.1. Site observations will be limited to spot checking, selective measurement, and similar
methods of general observation. Based on information obtained during site visits,
Consultant will evaluate whether Contractor's work is generally proceeding in accordance
with the Contract Documents, and Consultant will keep Client informed of the general
progress of the work. Consultant is not required to make exhaustive or continuous
inspections to check the quality or quantity of the Work. In this effort, Consultant will
endeavor to protect the Owner against defects and deficiencies in the work of Contractor

1
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6.2.2.

6.2.3.

6.2.4.

6.2.5.

6.2.6.

and will report any observed deficiencies to CM&I. Consultant’s visits and observations
are subject to the limitations on Consultant’s authority and responsibility described in the
General Conditions.

Consultant will not supervise, direct, or have control over Contractor's work, nor shall
Consultant have authority to stop the Work or have responsibility for the means,
methods, techniques, equipment choice and usage, schedules, or procedures of
construction selected by Contractor, for safety programs incident to Contractor's work, or
for any failure of Contractor to comply with any laws. Consultant does not guarantee the
performance of any Contractor and has no responsibility for Contractor's failure to
perform its work in accordance with the Contract Documents. Consultant is to inform the
CM&I of issues or concerns and CM&| is to work with Contractor to address these issues
or concerns.

Site observation reports will be prepared and provided to the CM&I team via the CM&l
Electronic Document Management System (EDMS) within 48 hours of each site visit.
Notify CM&I team of inconsistencies with observed worked with respect to Contract
Documents.

Specialty Observations will be limited to spot checking, selective measure, and similar
methods of general observations for observation of equipment requiring additional
observations beyond the monthly observations. (18 Specialty Observations)

Specialty Observation reports will be prepared and provided to the CM&I team via the
CM&I Electronic Document Management System (EDMS) within 48 hours of each site
visit.

Notify CM&I team of inconsistencies with observed work with respect to Contract
Documents.

6.3. Monthly Construction Progress Meetings (20 Construction Meetings same day as Site Visits)

6.3.1.

6.3.2.

6.3.3.

Attend Progress Meetings led by the CM&I team. Discuss status of document reviews,
proposed contract modifications and any issues or concerns that need to be addressed to
allow construction of the project to progress.

Review Project Decision Register and Action Item Register prior to each meeting. Report
discrepancies in the Project Decision Register to the CM&I team immediately. Update the
status on Action Items at least 10 days before meetings.

Review monthly Construction Activity Reports prepared by the CM&I team. Provide
feedback on report content as appropriate.

7. Construction Coordination

7.1. Regular coordination with Owner’s Representative and CM&I group as required to facilitate
administration of the project.
Participate in project quality audits as necessary, and implementation of agreed corrective
actions. Attend up to four meetings related to quality issues during construction.
Review monthly construction pay applications and make recommendations for payment
Review monthly schedules to confirm compliance with Contract dates and key milestones
Review monthly as-builts provided by Contractor.
Utilize EDMS for upload/download of all construction-related documentation.

7.2.

7.3.
7.4.
7.5.
7.6.
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8. Shop Drawing/Submittal Review

9.

10.

11.

8.1.

Review shop drawings/submittals for conformance with the project plans and specifications
and provide responses within 10 working days. For the purposes of this scope, assume review
effort will include the original submittal and first resubmittal. Assume up to 60 submittals.

Alternatives and Substitutions

9.1.

Review alternatives and substitutions proposed by Contractor. Recommend acceptance or
rejection of the request for substitutions within 14 calendar days. Assume up to 10
substitution reviews.

Request for Information (RFls)

10.1.

Review Contractor questions or concerns that may arise during construction and respond
within 5 calendar days. Assume up to 20 RFls

Request for Proposals (RFPs) and Change Orders (COs)

11.1.

11.2.

11.3.

11.4.

Coordinate with CM&I to prepare a description of proposed Modifications. CM&I will issue the
RFP form to Contractor through the EDMS. Assume up to 10 RFPs

Coordinate with CM&l for review and response to RFP and provide recommendations to the
Owner’s Representative for consideration. Assume up to 10 RFPs

Review Change Order prepared by the CM&I team. Assume up to 10 Change Orders, not
including the Final Change Order

Prepare final Change Order (over and unders) recapitulation of the Project in conjunction with
the final pay request

12. Substantial/Final Completion Walk-Throughs

13.

12.1.

12.2.

Consultant to conduct two (2) substantial completion walk-throughs/inspections, one for
Segment B2 and one for Segment B1, coordinated by the CM&I. After considering any
objections from Owner’s Representative, if the Consultant considers the work substantially
complete, Consultant will submit a Substantial Completion punch list and letter to the Owner’s
Representative.

Consultant to conduct one (1) final completion walk-through/inspection (coordinated by the
CM&I) to determine if the completed work of Contractor is acceptable to both the Owner’s
Representative and Consultant so that Consultant may recommend, in writing, the final
payment to the Contractor.

Record Drawings and Corrosion Services

13.1.

Consultant will prepare Contract Record Drawings using the marked up red lines drawings
provided by the Contractor during construction. Record drawing information will be based
solely on the provided red line drawings and appropriate field documentation received from
the Consultant and the CM&I group during construction site visits. Items associated with this
work include:

13.1.1. Prepare Record Drawings of the constructed project based on change order revisions,

RFI responses, and as built information provided by the contractor.

13.1.2. Provide the Owner’s Representative:

13.1.2.1. With one (1) set of Record Drawings in .pdf and .dwg electronic format.
13.1.2.2. The DWG file with the reference state plane coordinate system for use by
ARWA.

62



13.2. Corrosion Investigation, Data Collection and Design Support
13.2.1. Post Construction Corrosion Services
13.2.1.1. Attend a pre-commissioning site visit prior to testing

13.2.1.1.1. Conduct an alignment walk-thru and develop punch list of deficient
Iltems
13.2.1.1.2. Check continuity and isolation along pipeline
13.2.1.2. Commissioning/Testing
13.2.1.2.1. Attend and witness testing performed by contractor
13.2.1.2.2. Prepare a Commissioning Report and develop post-commissioning
punchlist

14. Supplemental
14.1. Survey
14.1.1. Verify/Reset horizontal and vertical control points for construction purposes
14.2. General Construction Phase Services, which may include:

14.2.1. Additional site visits.

14.2.2. Providing services to review or evaluate Contractor claims that are not due to causes
within the control of Consultant (three claims).

14.2.3. Assisting Owner in preparing for, or appearing at litigation, mediation, arbitration,
dispute review boards, or other legal and/or administrative proceedings in the defense or
prosecution of claims disputes with Contractor.

14.2.4. Assisting Owner in the defense or prosecution of litigation in connection with or in
addition to those services contemplated by this Agreement.

14.2.5. Any services required as a result of default of the Contractor or the failure, for any
reason, of the Contractor to complete the work within the Contract Time.

14.3. Attend additional meetings in the vicinity of the project (5 meetings)
14.4. Review additional submittals and/or RFls

14.4.1. Review up to 40 additional submittals

14.4.2. Review up to 5 additional RFls
14.5. Additional Post Construction Corrosion Services

15. Assumptions

15.1. Construction phase services will occur over a 20-month period.

15.2. CM&I Team will verify all pay application quantities prior to being sent for review

15.3. Construction coordination with TWDB beyond that described in Item 2 will be performed by
the Program and/or CM&I Team.

15.4. Record drawing information will be provided by the Contractor and CM&I group at Substantial
Completion. Pipeline Segment B1 and B2 Record Drawings will be developed together,
following Substantial Completion of both pipe segments.

15.5. Record Drawing coordinate system will match the coordinate system used in the design plans.
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Alliance Water Phase 1B Program Project Fee Summary
Pipeline Consultant Basic Effort $ 471,544
9/1/2021 Supplemental $ 150,000
Detailed Overall K Friese + Associates Cost Breakdown Total Effort $ 621,544
Task Employee Total .
Project Role | Project Manager | Senior Engineer |Project Engineer EIT CADD Operator Admin Total Hours Total Labor Expense Plummer Brler_ley Chapman SAM, Inc. Total Sub Total Effort Assumptions
Effort Eff Associates Effort
Hourly Bill Rate| $290.00 $240.00 $125.00 $110.00 $110.00 $90.00 ort
Task 1 - Project Management $ 23,080 | $ - $ 54421 % 5720 $ 810 | $ - $ 11,972 $ 35,052
Prepare Monthly Summary Reports/Invoicing as identified in the ARWA Phase ~ )
1.1 1B Program Management Plan 16 44 20 80 $ 17,000 | $ $ 3,510 $ 5280 % 810 | $ $ 9,600 | $ 26,600 |20 months
1.2 Meetings 0 $ - |s - |s - |3 - |s - |3 - |9 - |9 -
1.2.1 Quality Control Audit (1 workshop) 4 8 4 16 $ 3,520 | $ - $ 936 | $ - $ - $ - $ 936 | $ 4,456
Training and coordination meeting on Construction Management & Inspection R B }
s Team (CM&l) Electronic Document Management System (EDMS) 4 4 4 12 $ 2,560 | $ $ 9%6 | $ 440 [ $ $ $ 14368 3,996
Task 2 - Regulatory Agency Coordination and Permits $ 5,580 | $ - $ 936 | $ - $ - $ - $ 936 | $ 6,516
21 ;’sgs: S(;):;r)nlssmn on Environmental Quality (two one-hour virtual meetings or 3 3 6 $ 1,050 | $ R $ ~ $ } $ R $ ) $ ) $ 1,050 | Included time for agenda and minutes
29 Is:?)s Water Development Board (two one-hour virtual meetings or phone 3 3 6 $ 1050 | 3 R $ B $ ) $ R $ ) $ ) $ 1,050 | Included time for agenda and minutes
2.3 Caldwell County (two one-hour virtual meetings or phone conf.) 3 3 6 $ 1,050 | $ - $ - $ - $ - $ - $ - $ 1,050 | Included time for agenda and minutes
24 Is:?)s Department of Transportation (two one-hour virtual meetings or phone 3 3 6 $ 1050 | 3 R $ 468 | $ ) $ ~ $ ) $ 468 | $ 1,518 | Included time for agenda and minutes
25 City of San Marcos (one one-hour virtual meeting of phone conf.) 1 2 3 $ 460 | $ - $ 4681 $ - $ - $ - $ 468 | $ 928 | Included time for agenda and minutes
2.6 City of Lockhart (one one-hour virtual meeting of phone conf.) 1 2 3 $ 460 | $ - $ - $ - $ - $ - $ - $ 460 | Included time for agenda and minutes
2.7 Plum Creek Conservation District (one one-hour virtual meeting of phone conf.) 1 2 3 $ 460 | $ - $ - $ - $ - $ - $ - $ 460 | Included time for agenda and minutes
Task 3 - Public Utility Coordination $ 36101 $ - $ 1,872 $ - $ - $ - $ 1,872 $ 5,482
3.1 E{L‘:\‘::g:‘;ts')z'ec"": Cooperative (two one-hour virtual meetings or phone 3 3 6 $ 1,050 | $ - s 468 | $ - s - s - s 468 | $ 1,518 | Included time for meeting minutes
3.2 LCRA (two one-hour virtual meetings or phone conferences) 3 3 6 $ 1,050 | $ - $ 4681 $ - $ - $ - $ 468 | $ 1,518 | Included time for meeting minutes
33 Central Texas Regional Water Supply Corporation (one one-hour virtual 1 P 3 $ 460 | $ R $ 468 | $ ) $ B $ ) $ 468 | $ 928 | Included time for meeting minutes
meeting or phone conference)
Maxwell Water Supply Corporation (two one-hour virtual meetings or phone . . .
3.4 conferences) 3 3 6 $ 1,050 | $ - $ 468 | $ - $ - $ - $ 468 | $ 1,518 | Included time for meeting minutes
Task 4 - Fiber Coordination $ 9,600 | $ 1001 $ - $ - $ - $ - $ - $ 9,700
Coordination with Segment A and Pump Station Contractors and/or L
41 Consultants related to fiber installation 40 40 $ 9,600 10018 A - |8 A - |8 - |8 9,700 | Two site visits
Task 5 - Adjacent Design Consultant Coordination $ 11,800 | $ - $ 26211 9% - $ - $ - $ 26211 $ 14,421
Coordination for connections with Pipeline Segment A and Segment D
5.1 Consultants, Pump Station Design Consultant, San Marcos Water Treatment 40 20 60 $ 11,800 | $ - $ 26211 $ - $ - $ - $ 26211 $ 14,421 | required site visits under 6.2.4
Plant Design Consultant.
Task 6 - Construction Site Visits and Progress Meetings $ 97,1301 $ 20501 % 16,987 |$ 146741 $ - $ - $ 31,6611 % 130,841
6.1 Pre-Construction Meeting 0 $ - $ ) ) - $ - |3 - $ - $ -
Attend a pre-construction meeting coordinated by the Construction ) R )
l Management and Inspection (CM&I) team. 6 8 8 22 $ 454018 5018 9% [ $ $ $ $ 99 [ $ 5,586
Attend separate SH-130 pre-construction meeting coordinated by the
6.1.2 Construction CM&l team. 8 8 16 $ 2,800 | $ 50| ¢% - $ 1,531 ] % - $ - $ 1,531 ] % 4,381
6.2 Monthly Site Observation 0 $ - |s - |3 - |3 - |3 - |3 - |9 - |9 -
6.2.1 Site observations will be limited to spot checking, selective measurement, 16 56 16 16 104 $ 21,840 | $ 4508 1902  s5222]% - s - s 7214 |'$ 29,504 | 18 for KFA, 2 for Plummer
and similar methods of general observation.
Site observation reports will be prepared and provided to the CM&I team via
6.2.2 the CM&I Electronic Document Management System (EDMS) within 48 hours 4 8 4 4 20 $ 4,020 $ - $ 468 | $ 660 | $ - $ - $ 1,128 1 $ 5,148
of each site visit.
Notify CM&I team of inconsistencies with observed worked with respect to
6.23 Contract Documents. 4 8 4 8 24 $ 4,460 | $ - |8 1,498 | $ 880 | § - |8 - |$ 2,378 | $ 6,838
Specialty Observations will be limited to spot checking, selective measure,
6.2.4 and similar methods of general observations for observation of equipment 12 36 18 18 84 $ 16,350 | $ 6001 $ 5856 | $ 26111 $ - $ - $ 8,467 | $ 25,417 | KFA =12, Plummer =4, BA=2
requiring additional observations beyond the monthly observations.
Specialty Observation reports will be prepared and provided to the CM&I
6.2.5 team via the CM&I Electronic Document Management System (EDMS) within 4 12 6 6 28 $ 5450 | $ - $ 1,872 1% 3301 % - $ - $ 22021 $ 7,652
48 hours of each site visit.
6.2.6 Notify CM&l team of inconsistencies with observed work with respect to 4 8 2 P 16 $ 3550 | $ R 1,498 440 | $ B ) $ 1,038 5.488
Contract Documents.
6.3 Monthly Construction Progress Meetings 0 $ - $ - - - $ - - $ - -
Attend Progress Meetings led by the CM&I team. Discuss status of
document reviews, proposed contract modifications and any issues or B )
el concerns that need to be addressed to allow construction of the project to 16 56 24 24 120 $ 23720 [ $ 900 [ $ 1872 $ 1,000 $ $ $ 287218 27,492 | 18 for KFA, 2 for Plummer
progress.
9/1/2021 1
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Alliance Water Phase 1B Program Project Fee Summary
Pipeline Consultant Basic Effort $ 471,544
9/1/2021 Supplemental $ 150,000
Detailed Overall K Friese + Associates Cost Breakdown Total Effort $ 621,544
Task Employee Total .
Project Role | Project Manager | Senior Engineer |Project Engineer EIT CADD Operator Admin Total Hours Total Labor Expense Plummer Brler_ley Chapman SAM, Inc. Total Sub Total Effort Assumptions
Effort Eff Associates Effort
Hourly Bill Rate| $290.00 $240.00 $125.00 $110.00 $110.00 $90.00 ort
Review Project Decision Register and Action Item Register prior to each
meeting. Report discrepancies in the Project Decision Register to the CM&I B B )
B team immediately. Update the status on Action ltems at least 10 days before 8 12 20 $ 5200 1% $ 468 | 1,000 $ $ $ 1468 [ $ 6,668
meetings.
Review monthly Construction Activity Reports prepared by the CM&I team. B ~ )
BED Provide feedback on report content as appropriate. 8 12 20 $ 5200 1% 468 | 1,000 $ $ 1468 [ $ 6,668
Task 7 - Construction Coordination $ 45720 | $ 200 5,923 - $ - - $ 5,923 51,843
71 Regulie?r coordln.atllon V\{Ith Owner’s Representatlve and CM&I group as required 16 40 8 16 80 $ 17,000 | $ B 1,872 ) $ ~ ) $ 1872 18,872 | 4 hrs/mo
to facilitate administration of the project.
Participate in project quality audits as necessary, and implementation of agreed
7.2 corrective actions. Attend up to four meetings related to quality issues during 8 32 16 16 72 $ 13,760 | $ 200 $ 1,618 % - $ - $ - $ 1,618 $ 15,578
construction.
Review monthly construction pay applications and make recommendations for
7.3 payment 16 12 12 40 $ 6,660 | $ - |s  1310]s - s - |s - s 1,310 $ 7,970
74 rI?]ﬁ;|set\(/)vnrt:;:|ntth schedules to confirm compliance with Contract dates and key 8 4 8 20 $ 3,300 | $ B $ 562 | ) $ B $ } $ 562 | s 3.862
75 Review monthly as-builts provided by Contractor. 4 16 20 $ 5,000 | $ - $ 562 | $ - $ - $ - $ 562 | $ 5,562
7.6 Utilize EDMS for upload/download of all construction-related documentation. 0 $ - $ - $ - $ - $ - $ - $ - $ -
Task 8 - Shop Drawing/Submittal Review $ 41,000 | $ - $ 4118 |$ 13,100] $ 1,080 | $ - $ 18,298 | $ 59,298
40,20 st et B
8.1 pec provide resp Wl g days. ror the purp 20 80 40 100 240 $ 41,000 | $ - |s 4118|$ 131003  1.080]$ - |s 18208]s 59,298 |Chapman, Plummer - 4 hrs each with
of this scope, assume review effort will include the original submittal and first .
. . 50% resubmittal
resubmittal. Assume up to 60 submittals.
Task 9 - Alternatives and Substitutions $ 14,160 | $ - $ 1,498 | $ 2,000 | $ 1,180 | $ - $ 4678 $ 18,838
Review alternatives and substitutions proposed by Contractor. Recommend 7 for KFA plus coordination. 1 Plummer
9.1 acceptance or rejection of the request for substitutions within 14 calendar days. 16 24 16 16 72 $ 14,160 | $ - $ 1,498 | $ 2,000 | $ 1,180 | $ - $ 4678 $ 18,838 P ’ ’
o K 1 BA, 1 Chapman
Assume up to 10 substitution reviews.
Task 10 - Request for Information (RFls) $ 12,640 | $ - $ 2,995] $ 6,000 | $ 590 | $ - $ 9,585 | $ 22,225
Review Contractor questions or concerns that may arise during construction ~ } 11 for KFA plus coordination, 4
il and respond within 5 calendar days. Assume up to 20 RFls 4 40 8 8 60 $ 12640 8 $ 299518 6,000 $ 590 [ $ $ 9.585 | 22,225 Plummer, 4 BA, 1 Chapman
Task 11 - Request for Proposals (RFPs) and Change Orders (COs) $ 29,280 | $ - $ 5,803 1] $ 3,000 | $ - $ - $ 8,803 $ 38,083
Coordinate with CM&I to prepare a description of proposed Modifications.
11.1 CM&I will issue the RFP form to Contractor through the EDMS. Assume up to 4 40 8 8 60 $ 12,640 | $ - $ 29951 % 2,000 | $ - $ - $ 4995 1| $ 17,635 | 7 KFA, 2 Plummer, 1 BA
10 RFPs
Coordinate with CM&! for review and response to RFP and provide
11.2 recommendations to the Owner's Representative for consideration. Assume up 2 20 4 4 30 $ 6,320 | $ - $ 1,872 1% 1,000 | $ - $ - $ 28721 % 9,192 | 7 KFA, 2 Plummer, 1 BA
to 10 RFPs
Review Change Order prepared by the CM&I team. Assume up to 10 Change ~ ) ~ )
U Orders, not including the Final Change Order 4 24 8 4 40 $ 8,360 | § $ 468 | $ $ $ 468 | $ 8,828
1.4 Prepare flnal .Change. Order (over and unders) recapitulation of the Project in 4 8 12 $ 1960 | $ ~ 468 ) $ ~ ) $ 468 2.428
conjunction with the final pay request
Task 12 - Substantial/Final Completion Walk-Throughs $ 18,640 | $ 150 2,928 1,000 | $ - - $ 3,928 22,718
Consultant to conduct two (2) substantial completion walk-
throughs/inspections, one for Segment B2 and one for Segment B1,
coordinated by the CM&I. After considering any objections from Owner’s B )
2l Representative, if the Consultant considers the work substantially complete, 12 16 16 a4 $ 9,320 1% 10018 1932 $ 1,000 $ $ $ 293218 12,352
Consultant will submit a Substantial Completion punch list and letter to the
Owner’s Representative.
Consultant to conduct one (1) final completion walk-through/inspection
(coordinated by the CM&l) to determine if the completed work of Contractor is } B }
i acceptable to both the Owner’s Representative and Consultant so that 12 16 16 44 $ 9,320 [ 50 (% 9%6 | $ $ $ $ 996 | $ 10,366
Consultant may recommend, in writing, the final payment to the Contractor.
Task 13 - Record Drawings and Corrosion Services $ 32,3801 % 2001 % 6,396 | $ 8801$% 16,670] % - $ 23,946 | $ 56,526
Consultant will prepare Contract Record Drawings using the marked up red
lines drawings provided by the Contractor during construction. Record drawing
13.1 information will be based solely on the provided red line drawings and 0 $ - $ - $ - $ - $ - $ - $ - $ -
appropriate field documentation received from the Consultant and the CM&l
group during construction site visits. ltems associated with this work include:
Prepare Record Drawings of the constructed project based on change order B ) 104 Shts KFA (not including TCP
Uik revisions, RFI responses, and as built information provided by the contractor. 4 8 40 156 208 $ 252401 8 $ 6.136 | $ 880 8 3,240 % $ 10,256 | $ 35,496 details), 47 Plummer, 3 BA, 3 Chapman
13.1.2 Provide the Owner’s Representative: 0 $ - $ - 18 - 18 - $ - 13 - $ - $ -
9/1/2021 2
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Alliance Water Phase 1B Program

Project Fee Summary
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Pipeline Consultant Basic Effort $ 471,544
9/1/2021 Supplemental $ 150,000
Detailed Overall K Friese + Associates Cost Breakdown Total Effort $ 621,544
Task Employee Total .
Project Role | Project Manager | Senior Engineer |Project Engineer EIT CADD Operator Admin Total Hours Total Labor Expense Plummer Brler_ley Chapman SAM, Inc. Total Sub Total Effort Assumptions
Effort Eff Associates Effort
Hourly Bill Rate| $290.00 $240.00 $125.00 $110.00 $110.00 $90.00 ort
13.1.2.1 With one (1) set of Record Drawings in .pdf and .dwg electronic format. 4 4 8 16 $ 2,340 $ - $ 130 $ - $ 135] % - $ 265| % 2,605
13122 ;f}:\z/vl?a\WG file with the reference state plane coordinate system for use by 0 $ ) $ B $ 130] 8 ) $ 135] 3 ) $ 265 | $ 265
13.2 Corrosion Investigation, Data Collection and Design Support 0 $ - $ - $ - $ - $ - $ - $ - $ -
13.2.1 Post Construction Corrosion Services 0 $ - $ - $ - $ - $ - $ - $ - $ -
13.2.11 Attend a pre-commissioning site visit prior to testing 0 $ - $ - $ - $ - $ 1,080 | $ - $ 1,080 | $ 1,080
13.2.1.1.1 Conduct an alignment walk-thru and develop punch list of deficient Items 8 8 $ 1,920 $ 100 | $ - $ - $ 43201 9% - $ 43201 9% 6,340
13.2.1.1.2 Check continuity and isolation along pipeline 0 $ - $ - $ - $ - $ 3,2401 $ - $ 3,240 $ 3,240
13.2.1.2 Commissioning/Testing 0 $ - $ - 18 - 18 - $ - |3 - $ - $ -
13.2.1.2.1 Attend and witness testing performed by contractor 8 8 $ 1,920 | $ 100] $ - $ - $ 21601| $ - $ 2,160 | $ 4,180
13.21.2.2 Elrji;;ilriita Commissioning Report and develop post-commissioning 4 4 $ 960 | 3 R $ B $ ) $ 2360 | ) $ 2360 | $ 3320
14. Supplemental Services $ 56,763 | $ 250 | $ 21,3181 $ 21,811]$ 6,880 % 42978]% 92,987 | $ 150,000
14.1 Survey $ 2,120 | $ - $ - $ - $ - $ 42978|$ 42,978 | $ 45,098
14.2 General Construction Phase Services, which may include: $ 16,560 | $ - $ 15,0001 $ 15,000 | $ 34401 $ - $ 33,4401 % 50,000
14.3 Attend additional meetings in the vicinity of the project (5 meetings) $ 6,030 | $ 250 | $ 936 | $ 8111 $ - $ - $ 1,747 1 $ 8,027
14.4 Review additional submittals and/or RFls $ 27,053 1% - $ 53821 % 6,000 | $ - $ - $ 11,382 | $ 38,435
14.5 Additional Post Construction Corrosion Services $ 5,000] $ - $ - $ - $ 3,440 $ 34401 $ 8,440
$ 56,763 | $ 2501 $ 21,3181 $ 21,8111 9% 6,880 ]% 4297819 92,987 | $ 150,000
Basic Services $ 344,620 $ 2,700 $ 57,520 $ 46,374 $ 20,330 $ - $ 124,224 § 471,544
Grand Total $ 401,383  $ 2,950 $ 78,838 $ 68,185 § 27,210 $ 42,978 $ 217,211 § 621,544
9/1/2021 3




SUBCONSULTANT PROPOSALS
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PLUMMEL

Alliance Water Phase 1B Program

Project Fee Summary

Pipeline Consultant |Basic Effort $ 57,520
8/31/2021 | tal | § 21,318
Detailed SUBCONSULTANT Cost Breakdown |Total Effort $ 78,838
Task Employee Guerra Ramos Bauman Total Lab. Total
Project Role PM EIT CAD Total Hours © Eaffma't or Expense Total Effort Assumptions
Hourly Bill Rate|  $234.00 | $140.40| $130.00 Effort
Task 1 - Project $ 5382 % 60| $ 5,442
11 Prepare Monthly Summary Reports/Invoicing as identified in the ARWA Phase 15 15 s 3510 |8 ~ s 3510
1B Program Management Plan
1.2 Meetings 0 $ - $ - $ -
1.21 Quality Control Audit (1 workshop) 4 4 $ 936 | § - $ 936
122 Training and coordination meeting on Construction Management & Inspection 4 4 s 936 | s 60|s 996
- Team (CM&lI) Electronic Document Management System (EDMS)
Task 2 - y Agency Coordination and Permits $ 936 | § = $ 936
Texas Commission on Environmental Quality (two one-hour virtual meetings or
2.1 0 $ - $ - $ -
phone conf.)
Texas Water Development Board (two one-hour virtual meetings or phone
2.2 conf.) 0 $ - $ - $ -
2.3 Caldwell County (two one-hour virtual meetings or phone conf.) 0 $ - $ - $ -
b4 I::faf Department of Transportation (two one-hour virtual meetings or phone Py Py s 468 |'s ~ s 468
2.5 City of San Marcos (one one-hour virtual meeting of phone conf.) 2 2 $ 468 | $ - $ 468
2.6 City of Lockhart (one one-hour virtual meeting of phone conf.) 0 $ - $ - $ -
2.7 Plum Creek Conservation District (one one-hour virtual meeting of phone conf.) 0 $ - $ - $ -
Task 3 - Public Utility C $ 1872 $ - $ 1,872
3.1 Bluebonnet Electric Cooperative (two one-hour virtual meetings or phone Py Py s 468 |'s ~ s 468
conferences)
3.2 LCRA (two one-hour virtual meetings or phone conferences) 2 2 $ 468 | $ - $ 468
33 Centl:al Texas Regional Water Supply Corporation (one one-hour virtual P 2 $ 68| s R $ 468
meeting or phone conference)
34 Maxwell Water Supply Corporation (two one-hour virtual meetings or phone 2 Py s 468 |'s ~ s 468
conferences)
Task 4 - Fiber C $ - s - s =
Coordination with Segment A and Pump Station Contractors and/or Consultants
4.1 L . 0 $ - $ - $ -
related to fiber installation
Task 5 - Adj; t Design Ci Coordi $ 2,621|$ - $ 2,621
Coordination for connections with Pipeline Segment A and Segment D
5.1 Consultants, Pump Station Design Consultant, San Marcos Water Treatment 4 12 16 $ 2621|$ - $ 2,621
Plant Design Consultant.
Task 6 - Construction Site Visits and Progress Meeting $ 16,567 | $ 420 | $ 16,987
6.1 Pre-Construction Meeting 0 $ - $ - $ -
Attend a pre-construction meeting coordinated by the Construction
Gl Management and Inspection (CM&I) team. 4 4 $ 93618 6ofs 996
6.1.2 Attend separate SH-130 pre-construction meeting coordinated by the 0 s ~ s ~ s ~
o Construction CM&I team.
6.2 Monthly Site Observation 0 $ - $ - $ -
6.2.1 6.2.1. Site 0bservat|9n§ will be limited to spot checklng: selective 8 8 s 1872 s 120] s 1,092
measurement, and similar methods of general observation.
Site observation reports will be prepared and provided to the CM&I team via
6.2.2 the CM&I Electronic Document Management System (EDMS) within 48 hours 2 2 $ 468 | $ - $ 468
of each site visit.
623 Notify CM&I team of inconsistencies with observed worked with respect to 4 4 8 $ 14908 |3 R $ 1,498
Contract Documents.
Specialty Observations will be limited to spot checking, selective measure,
6.2.4 and similar methods of general observations for observation of equipment 24 24 $ 5616 | $ 240 | $ 5,856
requiring additional observations beyond the monthly observations.
Specialty Observation reports will be prepared and provided to the CM&I
6.2.5 team via the CM&I Electronic Document Management System (EDMS) within 8 8 $ 1872$ - $ 1,872
48 hours of each site visit.
626 Notify CM&I team of inconsistencies with observed work with respect to 4 4 8 $ 14908 |3 R $ 1,498
Contract Documents.
6.3 Monthly Construction Progress Meetings 0 $ - $ - $ -
Attend Progress Meetings led by the CM&I team. Discuss status of document
6.3.1 reviews, proposed contract modifications and any issues or concerns that 8 8 $ 1,872 | $ - $ 1,872
need to be addressed to allow construction of the project to progress.
Review Project Decision Register and Action Item Register prior to each
meeting. Report discrepancies in the Project Decision Register to the CM&! ~
oS team immediately. Update the status on Action Items at least 10 days before 2 2 $ 46818 $ 468
meetings.
Review monthly Construction Activity Reports prepared by the CM&I team. R
Gad Provide feedback on report content as appropriate. 2 2 $ 4683 $ 468
Task 7 - Construction Coordinati $ 5,803 | $ 120 | $ 5,923
7.1 Regulﬁr coordln.at.mn \A{Ith Owner's Representatlve and CM&lI group as required 8 8 s 1872 s ~ s 1,872
to facilitate administration of the project.
Participate in project quality audits as necessary, and implementation of agreed
7.2 corrective actions. Attend up to four meetings related to quality issues during 4 4 8 $ 1,498 | $ 120 $ 1,618
construction.
73 Review monthly construction pay applications and make recommendations for Py 6 8 s 1310 s ~ s 1,310
payment
74 R«lawew monthly schedules to confirm compliance with Contract dates and key 4 4 s 562 | s ~ s 562
milestones
7.5 Review monthly as-builts provided by Contractor. 4 4 562 - 562
7.6 Utilize EDMS for upload/download of all construction-related documentation. 0 - - -
Task 8 - Shop Drawing i Review 4,118 - 4,118
Review shop drawings/submittals for conformance with the project plans and
specifications and provide responses within 10 working days. For the purposes ~
ikl of this scope, assume review effort will include the original submittal and first 8 16 2 $ 411818 $ 4118
resubmittal. Assume up to 60 submittals.
Task 9 - Alternatives and Substitutions $ 1,498 | $ - $ 1,498
Review alternatives and substitutions proposed by Contractor. Recommend
9.1 acceptance or rejection of the request for substitutions within 14 calendar days. 4 4 8 $ 1,498 | $ - $ 1,498
Assume up to 10 substitution reviews.
Task 10 - Request for Information (RFIs) $ 2,995 | $ = $ 2,995
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Alliance Water Phase 1B Program

Project Fee Summary

Pipeline Consultant |Basic Effort $ 57,520
8/31/2021 | tal | $ 21,318
Detailed SUBCONSULTANT Cost Breakdown |Total Effort $ 78,838
Task Employee Guerra Ramos Bauman Total Labor Total
Project Role PM EIT CAD Total Hours Effort Expense Total Effort Assumptions
Hourly Bill Rate|  $234.00 | $140.40| $130.00 Effort
Review Contractor questions or concerns that may arise during construction
i and respond within 5 calendar days. Assume up to 20 RFls 8 8 16 $ 2995 |8 B $ 2,995
Task 11 - Request for Proposals (RFPs) and Change Orders (COs) $ 5803 |$ o $ 5,803
Coordinate with CM&I to prepare a description of proposed Modifications.
11.1 CMa&I will issue the RFP form to Contractor through the EDMS. Assume up to 8 8 16 $ 2,995 | $ - $ 2,995
10 RFPs
Coordinate with CM& for review and response to RFP and provide
11.2 recommendations to the Owner’s Representative for consideration. Assume up 8 8 $ 1,872 | $ - $ 1,872
to 10 RFPs
Review Change Order prepared by the CM&I team. Assume up to 10 Change
L9 Orders, not including the Final Change Order 2 2 $ 46818 3 $ 468
14 Prepare lfinal Qhangg Order (over and unders) recapitulation of the Project in P P $ 468 | s R $ 468
conjunction with the final pay request
Task 12 - ial/Final C ion Walk-T| [¢] $ 2,808 | $ 120 | § 2,928
Consultant to conduct two (2) substantial completion walk-throughs/inspections,
one for Segment B2 and one for Segment B1, coordinated by the CM&I. After
12.1 considering any objections from Owner’s Representative, if the Consultant 8 8 $ 1,872 | $ 60| $ 1,932
considers the work substantially complete, Consultant will submit a Substantial
Completion punch list and letter to the Owner’s Representative.
Consultant to conduct one (1) final completion walk-through/inspection
(coordinated by the CM&) to determine if the completed work of Contractor is
22 acceptable to both the Owner’s Representative and Consultant so that 4 4 $ 93618 6018 996
Consultant may recommend, in writing, the final payment to the Contractor.
Task 13 - Record D gs and Corrosion Services $ 6,39 | $ = $ 6,396
Consultant will prepare Contract Record Drawings using the marked up red
lines drawings provided by the Contractor during construction. Record drawing
13.1 information will be based solely on the provided red line drawings and 0 $ - $ - $ -
appropriate field documentation received from the Consultant and the CM&I
group during construction site visits. Items associated with this work include:
Prepare Record Drawings of the constructed project based on change order
feied revisions, RFI responses, and as built information provided by the contractor. 4 40 44 $ 6136 |$ 3 $ 6,136
13.1.2 Provide the Owner’s Representative: 0 $ - $ - $ -
13.1.2.1 With one (1) set of Record Drawings in .pdf and .dwg electronic format. 1 1 $ 130 $ - $ 130
13122 Z};ND;NG file with the reference state plane coordinate system for use by 1 1 $ 130 |5 R $ 130
13.2 Corrosion Investigation, Data Collection and Design Support 0 - - -
13.2.1 Post Construction Corrosion Services 0 - - -
13.2.1.1 Attend a pre-commissioning site visit prior to testing 0 - - -
13.2.1.1.1 Conduct an alignment walk-thru and develop punch list of deficient Items 0 - - -
13.2.1.1.2 Check continuity and isolation along pipeline 0 - - -
13.2.1.2 Commissioning/Testing 0 - - -
13.2.1.21 Attend and witness testing performed by contractor 0 - - -
132122 Preparg a Commissioning Report and develop post-commissioning 0 $ B $ B $ B
punchlist
14. Services 21,318 - 21,318
14.1 Survey - - -
14.2 General Construction Phase Services, which may include: 15,000 - 15,000
14.3 Attend additional meetings in the vicinity of the project (5 meetings) 936 - 936
14.4 Review additional submittals and/or RFls 5,382 - 5,382
14.5 Additional Post Construction Corrosion Services - - -
0 - - -
Grand Total 78,118 720 78,838
I I I I 1
Engineering Fee S 78,838
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August 27, 2021
Brierley Project # 121202

Mr. Thomas Owens, P.E.

KFriese + Associates

1120 S. Capital of Texas Highway, CityView 2, Suite 100
Austin, TX 78746

RE: Proposal for ARWA1BSB — Construction Phase Services

Dear Mr. Owens:

Brierley Associates Corporation (Brierley) is pleased to submit this proposal to KFriese + Associates
(KFA) to provide construction phase services associated with the Alliance Regional Water Authority
(ARWA) Pipeline Segment B. The proposed Segment B pipeline will begin near the intersection of S.
Commerce St. and Seawillow Rd. located in Lockhart, Texas. The 42-inch pipeline will generally head
west and northwest to Booster Pump Station #1 located near Maxwell, Texas. From the Booster Pump
Station #1, the pipeline will be downsized to 30-inch and will generally head west though Reedville, Texas
and terminate at the Guadalupe-Blanco River Authority Water Treatment plant located near the
intersection of Airport Highway and N. Old Bastrop Highway in San Marcos, Texas. We understand that
KFA would like Brierley’s construction phase services only for the SH-130 crossing (red dashed circle
below).

Brierley will only be involved on the SH-130 segment (ATTACHMENT 1) of the alignment which will be
constructed using tunneling or trenchless techniques (for the remainder of this proposal the term
“tunneling” will be used but could refer to either a tunneling or trenchless construction technique).
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The ARWA has elected to utilize a phased approach for the project as outlined in the RFQ and highlighted
below:

Feasibility/Preliminary Engineering Phase Services
Design and Permitting Services

Bidding Services

Construction Phase Services

Warranty Phase Services

cooow

This proposal will be structured under d. Construction Phase Services identified within the RFQ and is
specifically for this phase.

A draft scope and fee template were provided to Brierley for development of this proposal; we have mirrored
our tasks with the scope of services outlined in the scope and fee template. The number in parentheses
within the task headings below refers directly to the scope of services within the provided documents.

Brierley’s work associated with this phase of the ARWA project will generally be incorporated into the
following Tasks:

Design and Permitting Services
Task 1 — Project Management
Task 6 — Construction Site Visits and Progress Meetings
Task 8 — Shop Drawing/Submittal Review
Task 9 — Alternatives and Substitutions
Task 10 — Request for Information (RFIs)
Task 11 — Request for Proposals (RFPs) and Change Orders (COs)
Task 12 — Substantial/Final Completion Walk-Throughs
Task 13 — Record Drawings and Corrosion Services
Task 14 — Supplemental

Task numbers were skipped intentionally to conform with the template format provided and the requested
Brierley participation. Brierley understands that the Construction Phase Services addressed in this proposal
will be approximately 12 months in length. It should be noted that the overall construction is anticipated to
be 22 months however Brierley’s scope for the tunnel should be in the range of a 12 month duration.

TASK 1 — PROJECT MANAGEMENT (1.0)

1.1 Prepare Monthly Summary Reports/invoicing - Brierley will prepare monthly Lump Sum
invoices, under the assumptions that this phase of the work will be completed in 12 months. Brierley
assumes two (2) hours per invoice.

1.2.1 Training and coordination meeting on Construction Management & Inspection Team

(CM&I) Electronic Document Management System (EDMS) - Brierley will designate one (1)
person to attend this training and coordination meeting. Brierley assumes that this effort will be virtual
and will take two (2) hours.

TASK 6 — CONSTRUCTION SITE VISITS AND PROGRESS MEETINGS (6.0)
6.1.2. SH-130 Pre-Construction Meeting — Brierley will attend a separate SH-130 pre-construction
meeting coordinated by the Construction CM&I team. Brierley will have two (2) people from the design
team attend this meeting, which will be the Engineer of Record (EOR) and geologist for the project. It
is assumed that this meeting will be held on site and will be an hour in duration.

6.2.1. Monthly Site Observation — Brierley will make four (4) site visits during the
construction of the SH-130 tunnel. These visits will serve to evaluate Contractor’s
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work is generally proceeding in accordance with the Contract Documents and will keep Client informed
of the general progress of the work. We will report any observed deficiencies to CM&I team. Brierley
assumes one (1) person and six (6) hours per site visit including travel time.

6.2.2. Site Observation Reports Submission — Brierley will prepare and provide to the CM&I team via
the CM&I Electronic Document Management System (EDMS) within 48 hours of each site visit. Brierley
assumes 1 hour for each report submission.

6.2.3. Construction Inconsistencies — Brierley will notify CM&I team of inconsistencies with observed
work regarding shafts and tunnel with respect to Contract Documents. Brierley assumes one (1) person
and one (1) hour per site visit.

6.2.4. Specialty Site Observation Reports — Brierley will make one (1) visit during annular grouting
activities and one (1) visit during pipe placement in tunnel. Brierley assumes one (1) person and six (6)
hours per site visit including travel time.

6.2.5. Specialty Site Observation Reports Submission — Brierley will prepare and provide to the CM&
team via the CM&I Electronic Document Management System (EDMS) within 48 hours of each
specialty site visit. Brierley assumes 1 hour for each report submission.

6.2.6. Specialty Construction Inconsistencies — Brierley will notify CM&l team of inconsistencies with
observed work regarding annular grouting and pipe placement in tunnel with respect to Contract
Documents. Brierley assumes one (1) person and two (1) hour per site visit.

6.3.1. Monthly Progress Meetings — Brierley will attend progress meetings led by the CM&I team.
These meetings are intended to discuss status of document reviews, proposed contract modifications
and any issues or concerns that need to be addressed to allow construction of the project to progress.
Brierley assumes these will be virtual and one (1) person will attend four (4) meetings and one (1) hour
per meeting.

6.3.2. Review Project Decision Register and Action Iltem Register — Brierley will review these
registers prior to the monthly progress meetings and will report discrepancies in the Project Decision
Register to the CM&I team immediately. Update the status on Action Items at least 10 days before
meetings. KFA will lead and gather information from Brierley. Brierley assumes one (1) hour per site
visit totaling four (4) hours.

6.3.3. Review Monthly Construction Activity Reports — Brierley will review these monthly
construction activity reports prepared by the CM&l team and will provide feedback on report content
as appropriate. Brierley assumes one (1) hour per site visit totaling four (4) hours.

TASK 8 — SHOP DRAWINGS/SUBMITTAL REVIEW (8.0)

8.1. Review Shop Drawings/Submittals — Brierley will review shop drawings/submittals for
conformance with the project plans and specifications and provide responses within 10 working days.
For the purposes of this scope, Brierley assumes review effort will include the original submittal and
first resubmittal. Brierley anticipates the following submittals pertaining to the shaft and tunnel
components of the project:

Instrumentation and Monitoring
Groundwater Control

Shaft Excavation

Tunnel Excavation

Contact Grouting

Annular Grouting

Pipe Placement in Tunnel
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Brierley assumes up to 14 submittals including original submittal and first resubmittal and up to four (4)
hours per submittal.

TASK 9 — ALTERNATIVES AND SUBSTITUTIONS (9.0)

9.1. Review Alternatives and Substitutions proposed by Contractor — Brierley will review alternatives
and substitutions proposed by the Contractor. Brierley will recommend acceptance or rejection of the
request for substitutions within 14 calendar days. Brierley assumes one (1) person up to eight (8) hours
for this task and it will include up to 10 substitution reviews.

TASK 10 — REQUEST FOR INFORMATION (RFIS) (10.0)

10.1. RFIs - Brierley will review Contractor questions or concerns that may arise during construction
and respond within 5 calendar days. Brierley assumes one (1) person and up to six (6) RFls at four (4)
hours each.

TASK 11 — REQUEST FOR PROPOSALS (RFPS) AND CHANGE ORDERS (COs) (11.0)

11.1. Coordinate with CM&I to prepare a description of proposed Modifications - Brierley will
Coordinate with CM&I to prepare a description of proposed Modifications. CM&I will issue the RFP
form to Contractor through the EDMS. Brierley assumes one (1) person and one (1) RFP for a total of
8 hours.

11.2. Coordinate with CM&I for review and response to RFP - Brierley will coordinate with CM&I for
review and response to RFP and provide recommendations to the Owner's Representative for
consideration. Brierley assumes one (1) person and one (1) RFP for a total of 4 hours.

TASK 12 — SUBSTANTIAL/FINAL COMPLETION WALK-THROUGHS (12.0)

12.1. Substantial Completion Walk-throughs/Inspections - Brierley will perform a substantial
completion/walk-though for the SH-130 tunnel. Brierley assumes that KFA will be present during this
walk-though and KFA will provide the substantial completion punch list based on Brierley’s input and
observations. Brierley assumes one (1) person for this task for a total of four (4) hours.

TASK 13 — RECORD DRAWINGS AND CORROSION SERVICES (13.0)

13.1.1. Prepare Record Drawings — Brierley will simply provide input to KFA, and KFA will incorporate
into record drawings. Brierley assumes one (1) person for this task for a total of four (4) hours.

TASK 14 — SUPPLEMENTAL (14.0)

14.2. General Construction Phase Services — In the event that Contractor claims arise, the program
has requested Brierley to include a lumpsum fee of $15,000 that may include an additional site visit and
assisting Owner in reviewing and evaluating claims.

14.3. Attend Additional Meetings — In the event that additional meetings are needed, Brierley assumes
one (1) meeting in the vicinity of the project and assumes one (1) person for three (3) hours including
travel time.

14.4. Review Additional Submittals and/or RFIs — In the event that additional submittal reviews are
needed, Brierley assumes up to five (5) additional submittals. Brierley assumes one (1) person and up
to four (4) hours per submittal. In the event that additional RFI reviews are needed, Brierley assumes up
to one (1) additional RFI review. Brierley assumes one (1) person and up to four (4) hours.
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COST

Brierley proposes to perform the tasks described herein and summarized on the attached Fee Estimate
worksheet to be paid as a Lump Sum.

Note that the hourly rates used are reflective of Brierley’s 2021 Standard Fee Schedule. If, for some reason,
the design and permitting services is not completed by December 31, 2022, we reserve the right to escalate
our fees by 5% per year from the 2021 hourly rates (Contract amount will not be exceeded). Brierley expects
to be allowed to utilize skilled engineering staff throughout Brierley, as needed to perform and review its
work. Our fees for this scope will be invoiced monthly, with estimated percent complete for lump sum items.
If additional effort beyond the scope detailed is requested, a negotiated fee and contract amendment will
be agreed to prior to commencing work. An e-mail or other written directive will be sent to Brierley prior to
proceeding with additional scope.

Please call me at 512-219-1733 if you need anything else to clarify this proposal or if we can be of any
other assistance to KFriese + Associates.
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Sincerely,

Kevin Mandeville, P.G.
Associate

Brierley Associates

Accepted by:

Thomas Owens, P.E.
Executive Vice President

Attachments: ATTACHMENT 1 — Geologic Plan and Profile, ATTACHMENT 2 — Fee Estimate,

ATTACHMENT 3 - 2021 Standard Fee Schedule, ATTACHMENT 4 — BA Terms and Conditions,
ATTACHMENT 5 — Construction Phase Scope Template
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BY: KEVIN MANDEVILLE

PLOT DATE: Thursday, December 3, 2020 8:26:13 AM
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Alliance Water Phase 1B Prog_jram

Project Fee Summary

Pipeline Consultant Basic Effort $ 46,374
8/27/2021 Supplemental $ 21,811
Detailed BRIERLEY Cost Breakdown Total Effort $ 68,185
Task Employee Total S
. . Senior Project , Total Labor Total Sub .
Project Role|  Principal Associate | Manager | Frofessionalll Total Hours Effort Expense Effort Total Effort Assumptions
Hourly Bill Rate  $260.00 _ $250.00 $220.00 _ $165.00 Effort
Task 1 - Project Management $ 57201 $ - $ - $ 5,720
11 Prepare Monthly Summary Reports/Invoicing as identified in the ARWA Phase 24 24 $ 5,280 ) $ ) $ 5,280
1B Program Management Plan
Training and coordination meeting on Construction Management & Inspection ) )
122 Team (CM&l) Electronic Document Management System (EDMS) 2 2 $ 44019 $ $ 440
Task 6 - Construction Site Visits and Progress Meetings $ 14,190 | $ 484 1% - $ 14,674
6.1 Pre-Construction Meeting 0 $ - $ - $ - $ -
Attend separate SH-130 pre-construction meeting coordinated by the
6.1.2 Construction CM&I team. 3 3 6 $ 1410 1% 121189 i $ 1,531
6.2 Monthly Site Observation 0 $ - $ - $ - $ -
6.2.1 6.2.1. Site observatpn; will be limited to spot checklng: selective 12 12 24 $ 4980 | $ 242 | ) $ 5,222
measurement, and similar methods of general observation.
Site observation reports will be prepared and provided to the CM&I team via
6.2.2 the CM&I Electronic Document Management System (EDMS) within 48 hours 4 4 $ 660 | $ - $ - $ 660
of each site visit.
6.23 Notify CM&I team of inconsistencies with observed worked with respect to 4 4 $ 880 | $ ) $ ) $ 880
Contract Documents.
Specialty Observations will be limited to spot checking, selective measure,
6.2.4 and similar methods of general observations for observation of equipment 6 6 12 $ 24901 9% 1211 % - $ 2,611
requiring additional observations beyond the monthly observations.
Specialty Observation reports will be prepared and provided to the CM&l team
6.2.5 via the CM& Electronic Document Management System (EDMS) within 48 2 2 $ 330 % - $ - $ 330
hours of each site visit.
6.2.6 Notify CM&l team of inconsistencies with observed work with respect to 2 2 440 ) ) 440
Contract Documents.
6.3 Monthly Construction Progress Meetings 0 - - - -
Attend Progress Meetings led by the CM&l team. Discuss status of document
6.3.1 reviews, proposed contract modifications and any issues or concerns that 4 4 $ 1,000 | $ - $ - $ 1,000
need to be addressed to allow construction of the project to progress.
Review Project Decision Register and Action Item Register prior to each
meeting. Report discrepancies in the Project Decision Register to the CM& ) )
SR team immediately. Update the status on Action Items at least 10 days before 4 4 $ 1,000 )% $ $ 1,000
meetings.
6.3.3 Revu?w monthly Construction Activity Reports prepared by the CM&I team. 4 4 1,000 ) ) 1,000
Provide feedback on report content as appropriate.
Task 8 - Shop Drawing/Submittal Review 13,100 - - $ 13,100
Review shop drawings/submittals for conformance with the project plans and
specifications and provide responses within 10 working days. For the purposes ) )
8.1 of this scope, assume review effort will include the original submittal and first 26 30 56 $ 13,1001 $ $ $ 13,100
resubmittal. Assume up to 60 submittals.
Task 9 - Alternatives and Substitutions $ 2,000 | $ - $ - $ 2,000
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Alliance Water Phase 1B Prog_]ram

Project Fee Summary

Pipeline Consultant Basic Effort $ 46,374
8/27/2021 Supplemental $ 21,811
Detailed BRIERLEY Cost Breakdown Total Effort $ 68,185
Task Employee Total Lab Total Total Sub
. . Senior Project , otal Labor otal Su .
Project Role  Principal Associate | Manager | rofessional Il | Total Hours Effort Expense Effort Total Effort Assumptions
Hourly Bill Rate  $260.00  $250.00  $220.00  $165.00 Effort
Review alternatives and substitutions proposed by Contractor. Recommend
9.1 acceptance or rejection of the request for substitutions within 14 calendar days. 8 8 $ 2,000 | $ - $ - $ 2,000
Assume up to 10 substitution reviews.
Task 10 - Request for Information (RFls) 6,000 | $ - - $ 6,000
Review Contractor questions or concerns that may arise during construction ) )
2 and respond within 5 calendar days. Assume up to 20 RFls 24 24 6,000 | $ $ 6,000
Task 11 - Request for Proposals (RFPs) and Change Orders (COs) 3,000 | $ = = $ 3,000
Coordinate with CM&I to prepare a description of proposed Modifications. CM&I
11.1 will issue the RFP form to Contractor through the EDMS. Assume up to 10 8 8 $ 2,000] % - $ - $ 2,000
RFPs
Coordinate with CM&I for review and response to RFP and provide
11.2 recommendations to the Owner’s Representative for consideration. Assume up 4 4 $ 1,000 | $ - $ - $ 1,000
to 10 RFPs
Task 12 - Substantial/Final Completion Walk-Throughs $ 1,000 | $ - $ - $ 1,000
Consultant to conduct two (2) substantial completion walk-throughs/inspections,
one for Segment B2 and one for Segment B1, coordinated by the CM&I. After
12.1 considering any objections from Owner’s Representative, if the Consultant 4 4 $ 1,000 | $ - $ - $ 1,000
considers the work substantially complete, Consultant will submit a Substantial
Completion punch list and letter to the Owner’s Representative.
Task 13 - Record Drawings and Corrosion Services $ 880 | $ - $ - $ 880
Prepare Record Drawings of the constructed project based on change order ) )
LEALE revisions, RFI responses, and as built information provided by the contractor. 4 4 $ 880 1% $ $ 880
14. Supplemental Services $ 6,750 | $ 61]19% - $ 21,811
14.1 Survey 0 $ - $ - |$ -
14.2 General Construction Phase Services 0 $ - $ - $ - $ 15,000
14.3 Attend additional meetings in the vicinity of the project (1 meeting) 3 3 $ 750 | $ 61]9% - $ 811
14.4 Review additional submittals and/or RFls 24 24 $ 6,000 | $ - $ - $ 6,000
14.5 Attend Post Construction Corrosion Services 0 $ - $ - $ - $ -
Grand Total $ 52,640 § 545 § - $ 68,185
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Alliance Water Phase 1B Program Project Fee Summary
Pipeline Consultant Basic Effort $ 20,330
7/29/2021 Supplemental $ 6,880
Detailed CHAPMAN Cost Breakdown Total Effort $ 27,210
Task Employee
Project Role E:g;'g:'r (ézg:’:;gr‘ coroee | Total Hours TOt;fI;::) or Total Effort Assumptions
Hourly Bill Rate $185.00 $135.00 $135.00
Task 1 - Project Management $ 810| $ 810
11 Prepare Monthly Summary Reports/Invoicing as identified in the ARWA Phase 4 5 6 $ 810 | s 810
1B Program Management Plan
1.2 Meetings 0 $ - $ -
1.2.1 Quality Control Audit (1 workshop) 0 $ - $ -
129 Training and coordination meeting on Construction Management & Inspection 0 $ ) $ )
o Team (CM&l) Electronic Document Management System (EDMS)
Task 8 - Shop Drawing/Submittal Review $ 1,080 | $ 1,080
Review shop drawings/submittals for conformance with the project plans and
specifications and provide responses within 10 working days. For the purposes
£ of this scope, assume review effort will include the original submittal and first 8 8 $ 1,080 13 1,080
resubmittal. Assume up to 60 submittals.
Task 9 - Alternatives and Substitutions $ 1,180 | $ 1,180
Review alternatives and substitutions proposed by Contractor. Recommend
9.1 acceptance or rejection of the request for substitutions within 14 calendar days. 2 6 8 $ 1,180 | $ 1,180
Assume up to 10 substitution reviews.
Task 10 - Request for Information (RFIs) 500 | $ 590
Review Contractor questions or concerns that may arise during construction and
[ respond within 5 calendar days. Assume up to 20 RFIs 1 3 4 59019 590
Task 13 - Record Drawings and Corrosion Services 7,320 | $ 16,670
Consultant will prepare Contract Record Drawings using the marked up red lines
drawings provided by the Contractor during construction. Record drawing
13.1 information will be based solely on the provided red line drawings and 0 $ - $ -
appropriate field documentation received from the Consultant and the CM&i
group during construction site visits. Iltems associated with this work include:
Prepare Record Drawings of the constructed project based on change order
et revisions, RFI responses, and as built information provided by the contractor. 24 24 $ 3.240 | $ 3,240
13.1.2 Provide the Owner’s Representative: 0 $ - $ -
13.1.2.1 With one (1) set of Record Drawings in .pdf and .dwg electronic format. 1 1 $ 1351 % 135
13.1.2.2 The DWG file with the reference state plane coordinate system for use by 1 1 $ 135 | § 135
ARWA.
13.2 Corrosion Investigation, Data Collection and Design Support 0 $ - $ -
13.2.1 Post Construction Corrosion Services 0 $ - $ -
1 CHAPMAN

7/29/2021
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Alliance Water Phase 1B Program Project Fee Summary
Pipeline Consultant Basic Effort $ 20,330
7/29/2021 Supplemental $ 6,880
Detailed CHAPMAN Cost Breakdown Total Effort $ 27,210
Task Employee
Project Role E:g;'g:'r (ézg:’:;gr‘ coroee | Total Hours TOt;fI;::) or Total Effort Assumptions
Hourly Bill Rate $185.00 $135.00 $135.00
13.2.1.1 Attend a pre-commissioning site visit prior to testing 8 8 $ 1,080 | $ 1,080
13.2.1.1.1 Conduct an alignment walk-thru and develop punch list of deficient Items 32 32 $ 43201 % 4,320
13.2.1.1.2 Check continuity and isolation along pipeline 24 24 $ 3240 | $ 3,240
13.2.1.2 Commissioning/Testing 0 $ - $ -
13.2.1.2.1 Attend and witness testing performed by contractor 16 16 $ 2160 | $ 2,160
13.21.9.2 Preparg a Commissioning Report and develop post-commissioning 4 12 16 $ 2360 | $ 2.360
punchlist
14. Supplemental Services $ 6,880 | $ 6,880
14.1 Survey 0 $ - $ -
14.1.1 Verify/Reset horizontal and vertical control points for construction purposes 0 $ - $ -
14.2 General Construction Phase Services, which may include: 0 $ - $ -
14.2.1. Additional site visits. 8 8 $ 1,080 1% 1,080
1429 Prowdlng.se'rwces to review or evaluate Contractor claims that are not due to 4 12 16 $ 2360 | $ 2.360
causes within the control of Consultant.
Assisting Owner in preparing for, or appearing at litigation, mediation,
14.2.3 arbitration, dispute review boards, or other legal and/or administrative 0 $ - $ -
proceedings in the defense or prosecution of claims disputes with Contractor.
1424 Assisting Owner in the defense or prosecution of litigation in connection with or 0 $ ) $ )
o in addition to those services contemplated by this Agreement.
1425 Any services required as a result of default of the Contractor or the failure, for 0 $ i $ i
o any reason, of the Contractor to complete the work within the Contract Time.
14.3 Attend additional meetings in the vicinity of the project (5 meetings) 0 $ - $ -
14.4 Review additional submittals and/or RFls 0 $ - $ -
14.41 Review up to 40 additional submittals 0 $ - $ -
14.4.2 Review up to 5 additional RFls 0 $ - $ -
14.5 Additional Post Construction Corrosion Services 4 20 24 $ 34401 % 3,440
0 $ - |9 =
Grand Total $ 17,860 $ 27,210

7/29/2021 2 CHAPMAN
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Alliance Water Phase 1B Prog_gram

Project Fee Summary

Pipeline Consultant Basic Effort $ 1,610
7/29/2021 Supplemental $ 41,368
Detailed SAM Cost Breakdown Total Effort $ 42,978
Task Employee
N ) ) L ) Total
Principal/De Senior . Senior Survey | Administratio | Two Person .
Project Role| partment | Project | "%°% | Suney | Technicia n/Clerical | SunveyFieid . "¢ | Total Hours Total Labor Expense Total Effort Assumptions
Manager Manager 9 Technician n Support Crew Effort Effort
Hourly Bill Rate| $250.00 | $195.00 | $160.00 | $105.00 | $95.00 $85.00 | $160.00 | $115.00
Task 1 - Project Management 1,610 - 1,610
11 Prepare Monthly Summary Reports/Invoicing as identified in the ARWA Phase 1 2 5 > 10 1,610 ) 1,610
1B Program Management Plan
14. Supplemental Services $ 35,735 | $ 5633 % 41,368
141 Survey 1 1 2 2 2 8 $ 1,165 $ - $ 1,165
14.1.1 Verify/Reset horizontal and vertical control points for construction purposes 4 18 14 50 150 6 242 $ 34570 % 5633| % 40,203 | Verify/Reset 37 Primary Control Points
0 $ - $ - $ -
Grand Total $ 37345 § 5,633 $ 42,978
7/29/2021 1 SAM



REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

H.5 Consider adoption of Resolution 2021-12-15-003 approving an extension in time to
the completion of Work Order #5 with Pape-Dawson Engineers, Inc. for Construction
Management & Inspection Services on the Authority’s Phase 1B Program. ~ Graham
Moore, P.E., Executive Director

Background/Information

The Authority issued RFQ 2019-003 in December 2019 for the Construction Management
& Inspection Services for the Authority’s Phase 1B Program. In May 2021 the Authority
issued a work order to Pape-Dawson for Construction Management and Inspection on
the Phase 1B Program through the end of 2021. These same services are needed in
2022 as construction continues on the Water Treatment Plant and Booster Pump Station
and as construction starts on the Segment A and B pipelines.

The work order for 2021 was a total amount of $2,148,056. Based on the current
spending rates, the total amount anticipated to be expended of this work order is
$1,262,304 or 59% of the amount authorized.

Staff presented the fee proposal for the 2022 work order to the Technical Committee at
their December 8" meeting. The committee was concerned about the overall cost of the
proposal and therefore has asked Staff to work with a subset of the Committee to review
ways to reduce the effort and cost.

In the meantime the Phase 1B projects (Water Treatment Plant, Booster Pump Station &
Segment A pipeline) continue in construction and therefore inspection and construction
management efforts are still needed. Staff is requested adoption of the attached
resolution that will extend the time period for the current Work Order #5 for up to three
months (through March 31, 2022) or until such time as a new work order can be
negotiated and executed by the Authority.

Attachment(s)
e Resolution 2021-12-15-003

Board Decision(s) Needed:

e Adoption of Resolution 2021-12-15-003 approving a time extension for Work Order
#5 with Pape-Dawson Engineers, Inc. for Construction Administration Services on
the Authority’s Phase 1B Program through March 31, 2022 or until a new work
order is authorized by the Authority Board of Directors.
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RESOLUTION NO. 201211215-003

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY
BOARD OF DIRECTORS APPROVING A TIME EXTENSION TO WORK
ORDER #5 BETWEEN THE AUTHORITY AND PAPE-DAWSON ENGINEERS,
INC. FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES
RELATED TO THE AUTHORITY’'S PHASE 1B PROGRAM AND RELATED
MATTERS, AND DECLARING AN EFFECTIVE DATE

RECITALS:

1. Alliance Regional Water Authority (the “Authority”) entered into a master
agreement with Pape-Dawson Engineers, Inc. (“Pape-Dawson”) for professional
construction management and inspection services and related matters in May 2020.

2. In May 2021 the Authority Board of Directors approved Work Order #5 with
Pape-Dawson for construction management and inspection services through December
31, 2021.

3. The Authority is negotiating a new work order with Pape-Dawson for
continued construction management and inspection services for 2022, but the
agreement will not be ready for consideration by the Authority’s Board of Directors
prior to January 1, 2022.

4. The Authority requires continued construction management and inspection
services for the Authority’s Phase 1B projects that are in construction in 2022.

5. The current Work Order #5 with Pape-Dawson is projected to have significant
funds remaining at the end of December 31, 2021.

6. An extension of the current Work Order #5 with Pape-Dawson for
construction management and inspection through March 31, 2022 will bridge the time
until a new work order for 2022 can be negotiated and executed.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL
WATER AUTHORITY:

SECTION 1. A time extension for Work Order #5 through March 31, 2022 for
Construction Management and Inspection Services for the Phase 1B Program between
the Authority and Pape-Dawson is approved.

SECTION 2. The Authority’s Executive Director, Graham Moore, is authorized
to execute the attached time extension for Work Order #5 on behalf of the Authority.

SECTION 3. This Resolution shall be in full force and effect immediately upon
its passage.
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Resolution 20211215-003
Phase 1B CM&I Services — Time Extension

ADOPTED: December 15, 2021.

ATTEST:

Chris Betz James Earp

Chair, Board of Directors Secretary, Board of Directors
2
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Work Order No. 005-Supplemental #1

Pursuant and subject to the Master Service Agreement between the Alliance Regional
Water Authority (Alliance Water) and Pape-Dawson Engineers, Inc. (Engineer), Alliance
Water requests the Engineer to perform the services described below:

Work Site: Caldwell, Guadalupe and Hays Counties

Work to Be Performed: Provide Construction Management and Inspection Services as
noted in Work Order #5. This supplement extends the time for completion of the
services through March 31, 2022. The fee and scope for the effort is not altered by this
supplemental amendment.

Date to Commence: January 1, 2022

Date to Complete: March 31, 2022

Cost Proposal to be: __ Fixed Fee __X___ Hourly Rate
Maximum Fee Not-to-Exceed: $2,148.056

Other Information/Requirements:

Acceptance:
Alliance Regional Water Authority Lockwood, Andrews & Newnam, Inc.
By: By:
Signature Signature
Graham Moore, Executive Director Cara Tackett, Senior Vice President

Date: Date:
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

H.6 Update, discussion and possible direction to Staff regarding timing and financing of
project cost increases. ~ Graham Moore, P.E., Executive Director

Background/Information

Following the discussion from the previous Board meetings regarding cost increases in
the physical infrastructure and easements associated with the Phase 1B Program, Staff
has worked with the Authority’s Financial Advisors, Specialized Public Finance, to
determine what interest rates and debt service paybacks may be required if additional
funding is garnered through the Texas Water Development Board (TWDB) State Water
Implementation Fund of Texas (SWIFT). Below are the results:

Entity Amount to be Annual Debt Payback Average
Financed Service Term Interest Rate
CRWA $ 14,460,000 $732,000 30-years 2.787%
Kyle $ 13,195,000 $670,000 30-years 2.787%
San Marcos $ 16,760,000 | $1,070,000 20-years 1.996%
Buda $ 2,410,000 $157,000 20-years 1.994%
TOTAL $ 46,825,000 | $2,629,000

The listed interest rates are the October 2021 SWIFT interest rates with an additional 50-
basis points of cushion. It is also important to note that in 2021 the TWDB reduced the
subsidy amounts offered on the 20-year notes from 35% to 20% and for the 30-year notes
from 20% to 14%.

Staff is continuing to review other options for financing.

Board Decision(s) Needed:

e Possible direction to Staff.
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

H.7 Consider adoption of Resolution 2021-12-15-004 approving an agreement with the
Schlueter Group for Government Relations Services with the Authority, as
recommended by the temporary committee designed by the Board to review and
recommend a selection. ~ Graham Moore, P.E., Executive Director

Background/Information

In September 2021 Staff issued an RFQ for Government Relations Services for the
Authority. Two responses to the RFQ were received and were subsequently reviewed
and scored by the Committee appointed by the Board of Directors. As a result of the
discussion it was recommended that an agreement be negotiated with The Schlueter
Group (TSG).

The Schlueter Group includes Scott Miller, Jeff Heckler and Cris Ybarra as their former
firm, Texas Solutions Group, recently merged with The Schlueter Group. Scott, Jeff and
Cris will continue to be the point people on the Alliance Water contract.

Staff worked with TSG to develop an agreement for the Public Relations work. The
contract is anticipated to go through September 30, 2022 (9 months) at which time it can
be renewed annually should the Board desire.

The scope is essentially the same as previous governmental relations contracts that the
Authority has utilized. The compensation is a flat fee of $5,000 per month ($45,000 in
FYE 2022).

The proposal submitted states that a $6,000 per month rate will be utilized during the
legislative session months.

Attachment(s)
e Resolution 2021-12-15-004
e Schlueter Group Agreement

Board decision needed:

e Adoption of Resolution 2021-12-15-004 approving an agreement with The
Schlueter Group for governmental relations services.
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RESOLUTION NO. 20211215-004

A RESOLUTION OF THE ALLIANCE REGIONAL WATER AUTHORITY
BOARD OF DIRECTORS APPROVING AN AGREEMENT BETWEEN THE
AUTHORITY AND THE SCHLUETER GROUP FOR GOVERNMENT
RELATIONS SERVICES AND RELATED MATTERS, AND DECLARING AN
EFFECTIVE DATE

RECITALS:

1. The Alliance Regional Water Authority (the “Alliance Water”) issued RFQ
No. 2021-001 in September 2021 for Government Relations Consulting Services and
received two responses.

2. The Alliance Water Board of Directors (the “Board”) designated a
selection committee to evaluate the responses and recommend a firm for award of an
agreement.

3. The selection committee evaluated the responses and recommended to
the Board that the firm of The Schlueter Group be engaged to provide public relations
services for Alliance Water.

4, The Alliance Water Board of Directors (the “Board”) wishes to engage
the firm of The Schlueter Group to provide government relations services for Alliance
Water.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL
WATER AUTHORITY:

SECTION 1. The attached agreement between the Authority and The Schlueter
Group is approved, and the Authority’s Executive Director is authorized to execute this
contract on behalf of the Authority.

SECTION 2. This Resolution shall be in full force and effect immediately upon
its passage.

ADOPTED: December 15, 2021

ATTEST:
Chris Betz James Earp
Chair, Board of Directors Secretary, Board of Directors
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THE SCHLUETER GROUP
Professional Services Agreement

THIS AGREEMENT is made and entered into effective as of the 1st day of January 2022,
by and between THE SCHLUETER GROUP (hereinafter referred to as “TSG”), and the Alliance
Regional Water Authority (hereinafter referred to as “Client”).

In consideration of the mutual promises herein contained, the parties hereto agree as
follows:

TERM

1.1. The respective duties and obligations of the parties hereto shall be for a period of 9
months commencing on January 1, 2022 and terminate on September 30, 2022.

1.2. If neither party terminates, this Agreement will be automatically renewed for
another year period on each anniversary of the effective date. However, continuation of this
Agreement into a new fiscal year of the Client (which begins on October 1st) will be contingent
on approval by the Client’s governing body of a budget for the new fiscal year that includes
funding for this agreement.

1.3. Either party may terminate this Agreement at any time for any reason by giving 30
days notice to the other party.

SCOPE OF SERVICES
2.1. TSG agrees to perform for Client projects and/or services enumerated in Exhibit A.
2.2. Additional projects or services may be undertaken by TSG with Separate Project or
Service Agreements that become addenda to this Agreement. Any such project or services will
require the prior written approval of the Client.

COMPENSATION

3.1. TSG shall receive compensation for its services to Client in accordance with the
attached service structure, Exhibit B to this Agreement.

LIMITATIONS ON TSG

4.1. TSG will not represent any other person or firm with interests that conflict with
those of the Client without the prior written consent of the Client.
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4.2. TSG will refrain from any action or from participation in any matter which involves a
conflict of interest with the Client without the express consent of the Client.

ASSIGNMENT

5.1. TSG may assign this contract only upon the approval by the Client’s Board of
Directors.

MISCELLANEOUS

6.1. This Agreement contains the entire agreement of the parties and supersedes any
and all other agreements, whether verbal or in writing, between the parties hereto with respect
to the subject matter hereof. No amendment to this Agreement shall be binding unless it is in
writing and signed by both parties hereto.

6.2. Notices will be provided by the parties to one another by certified mail, return
receipts requested, or by confirmed email or facsimile transmission, to the following addresses:

To the Client:

Graham Moore

Alliance Regional Water Authority
630 E. Hopkins

San Marcos, TX 78666

Phone: 512/294-3214

Email: gmoore@alliancewater.org

To TSG:

Scott Miller

The Schlueter Group

1122 Colorado, Suite 200

Austin, Texas 78701

Phone: 631/327-2775

Email: scott@schluetergroup.com

If a party changes its address or facsimile number for notice purpose, it will provide written
notice of the new address to the other party with 10 days of the change.

6.3. All records prepared for Client, including information that may be considered TSG’s
work product, shall be deemed to be the property of Client if paid for by Client.
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6.4. If any action at law or in equity is necessary to enforce or interpret the terms of this
Agreement, the prevailing party shall be entitled to reasonable attorney’s fees, and costs of the
court.

6.5. This Agreement shall be governed by the laws of the State of Texas. The Client’s
execution of and performance under this Agreement will not act as a waiver of any immunity of
the Client to suit or liability under applicable law. The parties acknowledge that the Client, in
executing and performing the Agreement, is a governmental entity acting in a governmental
capacity.

6.6. In case any one or more of the provisions contained in this Agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.

INTELLECTUAL PROPERTY

7.1. All copyrightable works of whatever nature authored or co-authored by TSG in the
course of the services rendered under this agreement shall be considered as works made for
hire the benefit of Client under U.S. Copyright Laws, and any copyrights therein shall be the sole
and exclusive property of the Client and its successors and assigns in the U.S. and throughout
the world.

7.2. During the course of the performance of services hereunder, the Client may disclose
confidential information to TSG. Confidential information shall consist of any proprietary or
trade secret information of the Client of whatever nature which is not generally known or used
by others, which is not already known to TSG, which is not made available to TSG from another
source, which is not under a duty of confidentiality to the Client, which has not been publicly
disclosed by the Client, and which has not been the subject of an unrestricted disclosure by TSG
to third parties with the express permission of the Client. TSG covenants and agrees that it will
not at any time during the term of this agreement or thereafter disclose the confidential
information of the Client to third parties with the express permission of the Client, and will not
use the confidential information of the Client for its own gain or competitively with the Client in
the United States during the term of the agreement and for a period of five years thereafter. It
is agreed that any breach or threatened breach of this provision will constitute an irreparable
injury for which there is no adequate remedy at law and will entitle the Client to specific
performance and injunctive relief.
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Executed at Austin, Texas, on this the day of December, 2021.

The Schlueter Group.

By

Printed Name / Title  Scott Miller/Partner

DATE:

ALLIANCE REGIONAL WATER AUTHORITY

By

Printed Name / Title

DATE:

92



EXHIBIT A
The Schlueter Group

Scope of Services and Projects

It is agreed TSG and Client that TSG will perform for Client the following services:

1. Assist the Board in formulating a plan for a period leading up to the 2023 (88t") State
Legislative Session.

2. Interact with the Legislature (including individual legislators, legislative leaders, and
committees) and the Governor to promote the interests of the Client. Provide periodic updates

to the Client of legislation that affects the business interests of the Client.

3. Interact with lobbyists and representatives of other interests to promote the interests of the
Client.

4. Assist the Client in presenting the Client’s positions on legislation; facilitate meetings of
Client representatives with legislators and presentation of testimony at legislative hearings.

5. Assist the Client in reviewing and drafting bill language to promote the Client’s interests.
6. Monitor activities in the Legislature that may affect the Client, to include a system for
tracking bills of interest to the Client on an ongoing basis while the Legislature is in session and

providing periodic bill tracking reports to Client.

7. Identify opportunities for financial assistance for the Client’s Projects that relate to legislation
and State budgeting process.

8. Convey information to the Client in a timely manner; present briefings periodically to the
Client Board and Technical Committee.
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EXHIBIT B
The Schlueter Group
Compensation
As compensation for services rendered under this Agreement, TSG shall be paid by Client
$5,000 for each month of the term of this Agreement. This fee is inclusive of all expenses that
TSG may incur. Client agrees to pay all invoices within 30 days of receipt of invoice from TSG

under the terms of the Agreement. The term of this Agreement begins on January 1, 2022 and
lasts through September 30, 2022.
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

I. BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS - Possible
acknowledgement by Board Members of future area events and/or requests for
item(s) to be placed on a future agenda where no action is required.

Background/Information
The Board Members have an opportunity to make announcements or to request that
items be added to future Board or Committee agendas.
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

J.1 Executive Session pursuant to the Government Code, Section 551.071
(Consultation with Attorney) and/or Section 551.072 (Real Property Deliberations)
regarding:

A. Water supply partnership options
B. Groundwater leases
C. Acquisition of real property for water supply project purposes
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

J.2 Action from Executive Session on the following matters:

A. Water supply partnership options
B. Groundwater leases
C. Acquisition of real property for water supply project purposes
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

D. Consideration of Resolution 2021-12-15-005 finding Public Convenience and

Necessity for and authorizing the acquisition of certain water pipeline
easements and temporary construction easements and certain fee estates for
the Alliance Regional Water Authority, Phase 1B Water Line Project in
connection therewith, over, across, upon and under certain privately owned
real estate properties; authorizing all appropriate actions by the Board of
Directors, staff, retained attorneys and engineering and technical consultants
in the institution and prosecution of condemnation proceedings to acquire any
such needed fee estates and easements and temporary construction
easements and related rights of ingress and egress that cannot be acquired
through negotiation; declaring further negotiations futile; ratifying and affirming
all acts and proceedings heretofore done or initiated by employees, agents,
and attorneys of ARWA to acquire such property interests including necessary
acts for any applicable lienholders for such properties; authorizing all other
lawful action necessary and incidental to such acquisitions or eminent domain
proceedings to survey, specify, define, and secure the necessary interests in
real property; declaring the sections of the resolution to be severable one from
the other in the event any section of the resolution is determined to be invalid;
establishing an effective date; and finding and determining that the meeting at
which this resolution is passed was noticed and is open to the public as
required by law.

Attachment(s)

Resolution 2021-12-15-005

Board Decision(s) Needed:

Adoption of Resolution 2021-12-15-005.
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RESOLUTION NO. 20211215-005

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE ALLIANCE REGIONAL
WATER AUTHORITY FINDING PUBLIC CONVENIENCE AND NECESSITY FOR
AND AUTHORIZING THE ACQUISITION OF CERTAIN WATER PIPELINE
EASEMENTS, TEMPORARY CONSTRUCTION, ACCESS, AND ASSOCIATED
EASEMENTS, PHASE 1 B WATER LINE PROJECT IN CONNECTION THEREWITH,
OVER, ACROSS, UPON AND UNDER CERTAIN PRIVATELY OWNED REAL
PROPERTIES; AUTHORIZING ALL APPROPRIATE ACTION BY THE BOARD OF
DIRECTORS, STAFF, RETAINED ATTORNEYS AND ENGINEERING AND
TECHNICAL CONSULTANTS IN THE INSTITUTION AND PROSECUTION OF
CONDEMNATION PROCEEDINGS TO ACQUIRE ANY SUCH NEEDED FEE
ESTATES AND EASEMENTS AND TEMPORARY CONSTRUCTION, ACCESS, AND
ASSOCIATED EASEMENTS AND RELATED RIGHTS OF INGRESS AND EGRESS
THAT CANNOT BE ACQUIRED THROUGH NEGOTIATION; DECLARING
FURTHER NEGOTIATIONS FUTILE; RATIFYING AND AFFIRMING ALL ACTS
AND PROCEEDINGS HERETOFORE DONE OR INITIATED BYEMPLOYEES,
AGENTS, AND ATTORNEYS OF ARWA TO ACQUIRE SUCH PROPERTY
INTERESTS INCLUDING NECESSARY ACTS FOR ANY APPLICABLE
LIENHOLDERS FOR SUCH PROPERTIES; AUTHORIZING ALL OTHER LAWFUL
ACTION NECESSARY AND INCIDENTAL TO SUCH ACQUISITIONS OR EMINENT
DOMAIN PROCEEDINGS TO SURVEY, SPECIFY, DEFINE, AND SECURE THE
NECESSARY INTERESTS IN REAL PROPERTY; DECLARING THE SECTIONS OF
THE RESOLUTION TO BE SEVERABLE ONE FROM THE OTHER IN THE EVENT
ANY SECTION OF THE RESOLUTION IS DETERMINED TO BE INVALID;
ESTABLISHING AN EFFECTIVE DATE; AND FINDING AND DETERMINING
THAT THE MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW.

WHEREAS, in order to promote public health, safety, and welfare, ALLIANCE REGIONAL
WATER AUTHORITY (“ARWA”) hereby finds that public convenience and necessity require acquisition
of permanent Pipeline and Right-of-Way Easements and, in some instances, temporary, and access easements
(cumulatively, “Easements”) over, or fee simple title to certain tracts of land identified in the attached Exhibit
being more specifically described by metes and bounds in Exhibit “A” for the public use to construct,
reconstruct, operate, inspect, maintain and repair water transmission lines and related facilities and
improvements of Phase 1 B of the project (the “Project”); and

WHEREAS, in order to effectuate the Project, it will be necessary and convenient that agents,
representatives, or employees of ARWA lay out the Project, and acquire these property rights from properties
for the purpose of construction, reconstruction, operation, inspection, maintenance and repair of the Project;
and

WHEREAS, ARWA has entered into agreements with Guadalupe-Blanco Regional Authority
(“GBRA”) for the installation of certain water pipelines within the Easements respectively in support of the
Project; and

WHEREAS, it may be necessary to hire engineers, surveyors, appraisers, attorneys, title companies,
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architects, or other persons or companies to effect the laying out, establishment, and acquisition of land rights
necessary to effectuate said Project; and

WHEREAS, in order to acquire the necessary land rights, it will be or has been necessary for
ARWA'’s agents, representatives, or employees to enter upon the above- described properties for the purpose
of surveying and establishing said land titles and to determine adequate compensation for said land rights, to
conduct tests, and to negotiate with the owners thereof for the purchase of necessary land rights; and

WHEREAS, it was necessary to set out procedures for the establishment and approval of just
compensation for the necessary land rights to be acquired for the Project; and

WHEREAS, as provided for by Texas Water Code, Chapter 65, including Sections 65.201, and the
Texas Special District Local Laws Code Chapter 11010, including Sections 11010.101, 11010.102 and
11010.103, the Board finds and determines that each of the parcels of land listed below, and more particularly
described in the attached Exhibits (parcels), are necessary or convenient as a part of the system of water
pipelines to be constructed, reconstructed, operated, inspected, maintained, or repaired and it is necessary to
acquire the Easements and fee simple title in the parcels or such lesser property interests as set forth in the
attached Exhibits as part of the Project; and

WHEREAS, the Board finds and determines that the water pipeline facilities to be constructed or
improved on the parcels identified and listed below and those property interests acquired; and

WHEREAS, the Board finds and determines that condemnation of the parcels is required; and

WHEREAS, the initiation of condemnation proceedings for the parcels is adopted and authorized by
a single order for the parcels, and this first vote by the Board applies to all of the parcels.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF ALLIANCE
REGIONAL WATER AUTHORITY:

SECTION 1.

1. That in order to promote the public health, safety, and welfare, public convenience and necessity
require ARWA’s acquisition of Easements, fee simple interests, and any such lesser property interests for the
public use for construction, reconstruction, operation, maintenance, inspection and repair of water
transmission lines and appurtenances over those certain parcels of land described with particularity on Exhibit
“A,” attached and incorporated herein by reference as if fully set out.

2. That ARWA'’s agents, representatives, or employees are hereby authorized to:

a. Lay out the exact location of the land area needed for the necessary property
interests described herein;

b.  Hire such engineers, surveyors, appraisers, title companies, architects, and other
persons or companies needed to effect the laying out of the facilities, the establishment
and acquisition of easement rights and other rights necessary for the Project;

C.  Enter upon any property necessary for the purpose of surveying and establishing
title, to determine adequate compensation for the necessary land rights, and to conduct
tests;

d. Negotiate with the owners of any such properties for the purchase thereof;
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€. To purchase any necessary easements and rights-of-way on, over, under and
across each of the Easements and execute all documents necessary to acquire such
necessary land rights;

f.  Initiate eminent domain proceedings against the owner(s) of each of the
Easements for acquisition thereof in the event the owner(s) fail to accept a bona fide
offer to purchase each of the respective Easements; and

g. Take whatever further actions deemed appropriate to economically effect the
establishment of the Project and appurtenances thereto.

3. That all previous acts and proceedings done or initiated by ARWA’s agents, representatives, or
employees for establishment of the Project, including the negotiation for and/or acquisition of any necessary
property rights for any of the Easements are hereby authorized, ratified, approved, confirmed, and validated.
This resolution shall take effect immediately from and after its passage.

SECTION 2. That it is hereby officially found and determined that the meeting at which this
resolution is passed is open to the public and that public notice of the time, place, and purpose of said meeting

was given as required by law.

PASSED AND APPROVED this the day of December 2021.

ALLIANCE REGIONAL WATER AUTHORITY

Chris Betz
Chair of the Board of Directors of
ALLIANCE REGIONAL WATER AUTHORITY

ATTEST:

James Earp
Secretary of the Board of Directors of
ALLIANCE REGIONAL WATER AUTHORITY
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EXHIBIT “A”

Parcel Number Landowner County Survey Abstract Acres Owned | Property(ies)
C070H FG2,LLC, a Hays William Ward No. 467 92.90 TCE - 0.051
Texas Limited
Liability PE - 1.792
Company
C084H Jennifer Foss Hays John Stewart League No. 14 2.003 TCE -0.121
and Julie L. Foss
and John A. Foss PE-0.121
E004G Keith A. Vogel | Guadalupe A M. Esnaurizar No. 20 33.51 TCE -3.928
PE —1.429
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Parcel C070H TCE
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REGULAR MEETING
Alliance Regional Water Authority Board of Directors

BOARD MEMBER PACKETS
Wednesday, December 15, 2021 at 3:00 P.M.
County Line SUD Offices, 8870 Camino Real, Kyle, TX 78640

K. ADJOURNMENT
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