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MISSION AND PHILOSOPHY 

Mission Statement 
Breakwater’s mission is to engage our students in an optimal learning experience that inspires 
them to live well on the planet, embrace their whole being, and realize their full potential. We 
accomplish this by continually reviewing and applying best educational practice while remaining 
true to our community’s values and spirit. 

Core Beliefs 
At Breakwater, teachers, parents, and children are partners in a celebration of learning.  We 
encourage children to: 
• think independently and critically; 
• explore their imaginations and creativity; 
• develop self-discipline, concentration, self-direction, and self-confidence; 
• ask questions as well as seek solutions; 
• speak individually, yet work collaboratively; 
• reflect on their experience and investigate the ways in which they work best; 
• take intellectual and personal risks in a safe environment; 
• act as responsible citizens in our community and in the world; 
• value diversity and practice tolerance; 
• embrace joy and wonder; 
• aspire to be lifelong learners. 

We believe that for learners of all ages, learning is most powerful when it is: 
• Integrated: Learning is better synthesized and internalized when concepts and themes are 

reinforced within an interdisciplinary framework.  
• Challenging: Students are challenged in a nurturing environment to move beyond their 

comfort zones to take risks, try new things, and do their best work. 
• Authentic: Information  is presented in a meaningful context, is relevant to students' 

interests, and has useful, real world applications. 
• Personalized: Teaching methods are sensitive to students’ different cognitive/learning styles 

and tailored to each child’s developmental strengths and needs. 
• Active and Hands-on: Students learn by doing and make meaning from their own 

experiences. They take ownership of the learning process and play an active role in 
constructing their knowledge. 

• Inclusive: Optimal learning takes place in an environment that honors each individual for 
who they are; meets students where they are; and values multiple perspectives, diversity, 
and social justice. 

The Breakwater Way 
At Breakwater, children's positive attitudes toward learning are nurtured by a strong partnership 
between the School and home. Students learn best when they feel connected and supported, 
and they flourish in a learning environment in which they feel safe enough to take risks and move 
outside of their comfort zones, where transformative learning can take place.  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Breakwater  immerses students, from toddler through grade 8, in an inclusive,  small school 
environment that bolsters their social and intellectual skills while nurturing their innate sense of 
curiosity and adventure. Our child-centered, integrated curriculum engages students in authentic 
learning experiences designed to expand core academic skills through challenging, hands-on 
projects that have real-world applications. 
 
Students emerge from our program as self-confident, independent thinkers and motivated, 
lifelong  learners who possess the academic and interpersonal skills to succeed wherever their 
choices and circumstances take them. 

Non-Discrimination Policy 
Breakwater admits students of any race, color, ethnic, or cultural origin to all the rights, 
privileges, programs, and activities generally accorded or made available to students at the 
school. Breakwater does not discriminate on the basis of race, color, gender, gender identity or 
expression, sexual orientation, ethnic or cultural origin in the administration of its educational 
policies, admission policies, athletic, or other school-sponsored or administered programs. 

ACCREDITATION, LICENSURE, MEMBERSHIPS AND PARTNERSHIPS 

Accreditation and Licensure 
• Accredited by the New England Association of Schools and Colleges (NEASC)  
• Licensed by the State of Maine as a Child Care Facility for our Toddler, Preschool, and 

AfterCare programs and as a Private Elementary School for grades K-8 
• Approved by the Maine Department of Education  

Memberships 
• National Association of Independent Schools (NAIS) 
• Portland Area Reggio Collaborative (PARC) 

Partnerships and Collaborations 
• Breakwater partners with a variety of outside organizations who provide after-school 

Enrichment offerings.  
• Breakwater works in partnership with The Forest Playgroup (forestplaygroup.org) to bring 

outdoor education opportunities to families with young children in the greater Portland 
community.  

• Breakwater School is a teaching practicum site for Southern Maine Community College 
(SMCC) Early Childhood Education students. 

• Breakwater School is a lab school for the Maine College of Art (MECA) and SPACE Gallery. 
• Our early childhood division is a visiting site for Maine Medical Center pediatric residents.  
• Breakwater is the lead partner for the collaborative Nason’s Corner Park Greening Project, 

working with the City of Portland, Nason’s Corner Neighborhood Association, and Portland 
Trails. 

• Breakwater is a founding partner of Maine State of Learning, along with Badge Labs, 
Educate Maine, Gulf of Maine Research Institute, Maine After School Network, the Teaching 
through Technology Team at the Maine Department of Education, and the University of 
Maine. 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ADMINISTRATION AND GOVERNANCE  

Administrative Structure 
The Executive Director serves as our visionary leader who reports to the Board of Trustees and 
supports all teachers and administrators so they can carry out the mission of the School. The 
Executive Director provides direction and counsel to the Academic Director and to all 
administrative departments including Admissions, Facilities, Development (fundraising), Finance 
and Budget, Innovation and Strategy, Enrichment and Summer Programs.  
 
The Academic Director manages school programs, coordinates student services, and supervises 
teachers within designated grade levels. The Academic Director oversees program budgets, 
faculty evaluation, and curriculum development and implementation with support from division 
coordinators and student support specialists.  

Classroom teachers are the first point of contact for addressing student issues and your child’s 
daily school experience.  

Board of Trustees 
Breakwater is governed by a Board of Trustees rather than a Board of Directors as “trustee” 
better captures the custodial function that is appropriate for our school organization. Board 
membership reflects diverse experience in education, business, health, law, art, entrepreneurship 
and other areas of expertise. The Board follows the National Association of Independent 
School's principles of best practice and focuses on three areas critical to the success of any 
independent school: it selects, evaluates, and supports the Head of School, to whom it 
delegates authority to manage our school; it develops broad institutional policies that guide the 
Head in running our school; and it is accountable for the financial well being of our school.  

The Trustees and committees of the Board meet regularly as needed. Minutes from Board 
meetings are available to Breakwater families upon request. It is important to note that the 
Board is responsible for governance and not the day-to-day operations of the School. Please 
remember that teachers and administrators, not Trustees, are the appropriate individuals with 
whom to resolve student and parent concerns. 

SCHOOL COMMUNITY 

Breakwater Parent Connection 
The Breakwater Parents Connection (BPC) is an organization dedicated to enriching the school 
community by providing support to the faculty and administration and by coordinating volunteer 
efforts that help to strengthen the bonds between the School and its community.  
 
All parents at Breakwater are members of the Parent Connection (including you!) and are 
encouraged to play an active role in whatever ways best suit their skills, schedules, and interests. 
We invite all parents to become involved, whether helping out with a particular event or 
volunteering on a regular basis.   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The BPC meets to coordinate community support efforts, and as needed with the Breakwater 
administrative staff and faculty to ensure continuity with ongoing school initiatives and activities. 
If you would like to be more involved in the BPC, please contact bpc@breakwaterschool.org. If 
you are interested in volunteering in the classroom, please speak directly with your child’s 
classroom teacher. 

Classroom volunteers are reminded to respect the rights and privacies of children and families, 
and to refrain from discussing individual students with anyone other than the classroom teacher 
and never in the presence of children.  

Lunch Program 
Breakwater currently offers two community supported lunch options for your child.  

Breakwater's Community Supported Agriculture (CSA) Café is supported through our Enrichment 
Center class and offers student prepared meals made with local, sustainably farmed ingredients. 
The Café is held twice monthly on Friday in our library.  For dates, menus and more information 
visit school.breakwaterlearning.org/lunch-program/  

Additionally, Breakwater contracts with several local eateries to offer Monday - Thursday lunch 
options for preschool - grade 8. Meals include pizza, pasta, soups, salads, and sandwiches. This 
program is administered by a long time, dedicated volunteer, and all proceeds from the lunch 
program go to the Parent Connection to support community events, activities, and specific items 
that will enhance the educational environment at Breakwater. Order forms and menus are 
available in the Main Office or order online at school.breakwaterlearning.org/lunch-program/.  

Please note:  
• For the safety of all, we ask that you avoid sending glass food containers and water bottles 

to school.  
• Please avoid packing candy in your child’s lunch or sending candy to school.   
• For the protection of children with allergies, our policy is to keep Breakwater a completely 

nut-free campus. Please do not send nuts, nut butters, nut oils, or nut products to school. 
Nut butter substitutes, such as Sunbutter®, are permitted. 

• We are dedicated to creating a healthy eating environment that respects the dietary 
choices of individual families. Please ask your child’s classroom teacher for food option 
guidelines for birthday celebrations and other events at school. 

Development and Fundraising 
Breakwater is a 501(c) (3) non-profit organization which relies on voluntary financial support to 
sustain and enhance its programs. As with most independent schools, the full cost of a 
Breakwater education is not covered by tuition and fees alone. All families are asked to support 
the Annual Fund which plays a critical role in bridging the gap between tuition revenue and the 
actual cost of operating the School. The Annual Fund supports every facet of the School’s 
operation including faculty, program, and financial aid. In addition to the Annual Fund,  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Breakwater seeks charitable support for our endowment and an ever evolving list of special 
projects. The School is fortunate to receive generous gifts each year from parents, alumni, 
parents of alumni, grandparents, foundations, and friends of the School. For additional 
information on giving, or if you are interested in providing support for a specific program or 
project at Breakwater, please contact the Main Office. 
 
COMMUNICATION BETWEEN HOME AND SCHOOL 

The parent-teacher partnership is a cornerstone of our program. Through ongoing 
conversations, parents, teachers and administrators can create a shared understanding of each 
child’s interests, strengths, needs, behaviors, and goals. Your child’s teacher is typically the first 
point of contact. Please check with them about the best method for communication, and never 
hesitate to initiate contact if you have questions, concerns, or information to pass along about 
your child. We rely on a strong home alliance to best serve each student. 

Classroom “Asks” 
Your primary source for the day to day information most immediately relevant to your child will 
come from your classroom teachers in their "Asks" (emailed or blogged). This is where you will 
stay informed about things specific to your child's classroom. Each "Ask" will include some All 
School News as well, connecting you with pertinent school wide information that we need you to 
know. Please take the time to read these emails carefully. Making sure you stay well informed will 
significantly and positively impact your child's successful participation.  

school.breakwaterlearning.org & breakwaterlearning.org 
Our website is a dynamic resource and means by which we make your child's school experience 
visible. In addition to information about Breakwater’s philosophy, Mission, curriculum and history, 
our website contains frequently updated blog posts about what is happening in our community 
and classrooms, photographs, and a complete and current calendar of upcoming events and 
activities.  

Newsbreak 
Newsbreak is Breakwater’s school-wide monthly e-newsletter. Please look for one monthly 
Newsbreak delivered to your inbox on or about the first Sunday of each month. This will include 
a spotlighted item of interest, important dates, and many active links back to our website. 

Social Media 
You can also stay connected via Breakwater’s Facebook and Instagram accounts. Be sure to 
“like” Breakwater on Facebook, tag us, and repost. 

Conferences and Reports 
One of the most important ways in which teachers and parents communicate is through three 
regularly scheduled conferences in October, January, and May. 
• October: In October parents and teachers discuss the student’s strengths and interests at 

school and at home. Teachers share their observations and assessments from the first six 
weeks of school, discuss the child’s transition to the classroom, and set goals for each child’s 
academic and social development. 
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• January: Before the late January/early February conference, parents receive a detailed, 
comprehensive report that describes their child’s progress toward the social and academic 
goals set at the beginning of the school year. Comments from your child’s Essentialists are 
included. Teachers and parents review the student’s work and assessments and often create 
new goals for the remainder of the year. 

• May: During a student-led conference in late May/early June each student in grades 1-8 
shares a collection of work they have gathered and reflected upon throughout the year. 
Reflection and personal goal setting is central to our philosophy of learning. Teachers 
spend considerable time helping students prepare for this conference and are present at 
the conference to provide support.  Early childhood classrooms conduct conferences in a 
developmentally appropriate year end format. For toddler - 8th grade a written year end 
report is provided. 

Student Files and Records 
Each student’s cumulative file is housed in the Main Office in the brick building in a locked file 
cabinet. In accordance with the Family Educational Rights and Privacy Act (FERPA), a federal law 
that protects the privacy of student education records, parents may view their child’s record and/
or make copies, but may not remove it from the office. Please see Main Office personnel to 
access your child’s file. All special education materials (IEP notes, evaluations, etc.) are kept in a 
separate, secure file.  Please see the Front Office for a full FERPA notification. 

Lost and Found 
Our two Lost and Found areas are located in the back main stairwell by Brighton Avenue and 
near the cubbies in the Dan. Unclaimed items are donated regularly, so please check the lost 
and found as soon as you realize something is missing. 

CAMPUS 

We have three buildings on our campus: 
• The Brick Building (Main Building) houses classrooms for Early Childhood through Grade 6, 

as well as for Art, Tinkering, and Spanish. The Main Office, Library, Admissions and office of 
the Executive Director and Academic Director are also in the Main Building.  

• The Jessie-Bullens Crewe Building (The Jessie) houses the 7th and 8th Grades, Music and 
administrative offices including Innovation and Strategy, Finance and Communications. 

• The Daniel N. Crewe Building (The Dan) houses the gymnasium, our Enrichment and 
AfterCare program, and Enrichment offices. 

Our playground shares space with our neighborhood park and is supported by the City of 
Portland, Nason’s Corner Neighborhood Association, and Portland Trails.  

The Jessie Bullens-Crewe Nature Preserve, (known as Jessie Land) is the School’s 21-acre nature 
preserve, located off I-295 in Cumberland, just a 15-minute drive from campus. Please check in 
advance with the main office for use permission and directions. 
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SCHOOL HOURS 

• Main Office:  7:30am – 4:00pm, Monday through Friday when school is open 
• Toddler and Preschool: 8:00am-noon or 8:00am-3:00pm, Monday through Thursday 
• Grades K-8:  8:15am-3:10pm, Monday through Thursday 
• Early Release Fridays: Every Friday afternoon is early release at noon for toddlers and 1:30 

for preschool - grade 8 students. These days are reserved for professional development for 
teachers and staff. Early Release AfterCare begins at noon for toddlers and 1:30 pm for 
preschool in the Early Childhood area of the Brick Building, and 1:30 pm for grades K-8 in 
the Dan. Please register in advance. 

 
MORNING DROP OFF AND AFTERNOON DISMISSAL 

Drop Off / Pick Up Procedure: 

• Toddlers: Children should be brought directly to the classroom at 8:00am, and picked up in 
the classroom or (weather permitting) in the toddler playground at 12:00pm for half days 
and 3:00pm for full days. Please see AfterCare information to contract for registration in the 
after school program. 

• Preschool: Children should be brought directly to the classroom at 8:00 am. Preschool pick-
up occurs in the preschool classroom or (weather permitting) on the main playground at 
12:00pm for half-day students and on the preschool playground behind the Jessie at 
3:00pm for full-day students, except during inclement weather, when children can be 
picked up in their classroom.  

Please do not bring your child to the preschool or toddler program before 8:00am as 
teachers are busy preparing for the school day. 

• Kindergarten through Grade 8: Students should be dropped off between 8:00am and 
8:15am on the main playground. The morning bell for students in grades k-8 rings at 
8:15am. Students arriving after this time should check in with the Main Office and then go 
directly to their classrooms.  

Pick-up for Grades K-8 students happens on the playground at 3:10 pm. During inclement 
weather children should be picked up in their classrooms. Please be sure that your child’s 
classroom teacher has a list of all persons approved to pick up your child. 

Children (except toddlers) are required to shake hands with their classroom teacher before 
leaving school grounds. Your child(ren) may only leave with someone else with advance parental 
permission.  

For all grade levels, any student not picked up within 15 minutes following dismissal will be 
brought to AfterCare. At that time parents will be contacted and drop-in charges will apply.  
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Once your child has checked out, we ask that they stay off the playing field and follow school 
day recess rules until 3:25 pm to allow teachers the ability to accurately keep track of children 
whose parents have not yet arrived. 

Walking Home 
With written parent permission students may check out as a "walker". One copy of parental 
consent should be given to the Main Office to keep on file and another to the student’s 
classroom teacher.  

Parking and Traffic Flow 
All students, including 7th and 8th grade students, should be dropped off on the Capisic Street 
side of our campus. If your child is old enough to enter the School unescorted, you are welcome 
to use the designated Kiss and Fly Zone (located to the left of the School’s front gate as you face 
the playground from Capisic Street).  

Kiss and Fly Zone 
Please do not park or leave your car unattended in the Kiss and Fly Zone. This zone is intended 
as a place for parents to pull up, drop off their child(ren), and then pull out again, making room 
for the next vehicle.  

Capisic Street Crosswalk 
Please do not park on the cross walk, on the property of our neighbors’ homes, or in no parking 
zones. Please use caution along Capisic Street during drop-off and pick-up times. A staff 
member is on duty as a crossing guard during morning recess only. 

Brighton Avenue Parking Lot 
The Brighton Avenue parking lot is reserved for faculty and staff only. Please do not park or drop 
your child off in the Brighton Avenue parking lot. This includes middle school students. With its 
heavy traffic flow and proximity to Brighton Avenue it is not safe for students. 

SCHOOL CANCELLATIONS AND DELAYED STARTS  

Breakwater Snow Cancellations and Delayed Starts will be announced via:  
• Channel 6 WCSH 
• Channel 8 WMTW  
• Channel 13 WGME  
• Our website: 

school.breakwaterlearning.org 

• Our Facebook page: https://
www.facebook.com/BreakwaterSchool 

• SchoolMessenger SMS message (you 
must “opt-in” for SMS messages via 
SchoolMessenger’s Contact Manager. 

Note: You can register with many of the television stations to have them email or text message 
you if Breakwater is closed. Breakwater is often listed with other independent schools and is not 
always listed in alphabetical order. We make every effort to post cancellations by 7:00am or 
sooner. We will also make every effort to post cancellations on our website, although this may 
not always be possible due to power outages. Please remember there is no AfterCare if school is 
closed. 
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Delayed Opening 
In the event of a delayed opening, school will begin for students in grades K-8 with recess at 
10:00am followed by the ringing of the bell at 10:15am to begin classes. Toddlers and 
preschoolers will go directly to their classrooms at 10:00am. As always, recess will be outside 
unless weather is severe. Notice of a delayed start will be clearly announced through the above 
listed routes of communication.  

School Closing/ Early Dismissal 
If severe weather occurs while school is in session, Breakwater may issue a school closing 
announcement using the same channels listed above. In this case, please pick your child up as 
soon as possible. Breakwater will remain open until all children have been dismissed to a parent 
or caregiver. Dismissal procedures are the same. Your child may not leave with someone else 
without parental permission. Be sure to officially check your child out with his or her classroom 
teacher before leaving the campus. 

ATTENDANCE POLICY 

Attendance/ Tardiness 
Please be sure your child arrives on time for the start of school each day. Please call the Main 
Office at 207.772.8689 as soon as possible if a child will be absent. It is also helpful to let the 
classroom teacher know via email as soon as you know your child will be absent. This helps with 
preparation and planning for the day.  

Children absent from school or dismissed early due to illness will not be allowed to participate in 
after school activities on that day. 

Educational research indicates that late arrival and absences from school can have a significant 
impact on learning, skill development, and a student’s perception of the importance of regular 
school attendance. The ritual of the school day builds community and comfort, and arriving late 
or missing school altogether disrupts the continuity so important to productive learning.  

Generally, repeated absences will result in the following actions, although individual and 
extenuating circumstances are always considered:  
• After seven (7) absences, Breakwater will contact parents or guardians by telephone and/or 

letter detailing the student’s absences.  
• After ten (10) absences, a meeting with the parents, teacher, and Academic Director may be 

scheduled to address any issues that may be interfering with consistent attendance.  
• After fifteen (15) absences, a meeting with the parents, teacher, and Academic Director is 

required to discuss the impact absences are having on the child’s education and to develop 
a plan to ensure that educational needs and standards are being addressed. 

Absences Due to Family Travel 
Ideally family travel and other extended trips will coincide with regularly scheduled school 
vacations. However, we recognize this is not always possible. Breakwater wishes to support 
educational experiences that may necessitate school absences. With ample notice teachers in 
grades 1-8 may be able to prepare lessons for students who will miss school for this reason. 
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Creative alternative assignments, such as keeping a journal, creating a photo essay, or sending 
the class regular postcards or emails might be considered instead. When planning an extended 
trip, please communicate with your child’s classroom teacher in advance.  

Tardiness 
Students are considered tardy if they arrive at school after 8:15am. Five (5) or more late arrivals 
during a month or more than 15 during the course of the year may result in a meeting between 
the parent/guardian, the classroom teacher and/or Academic Director to develop a plan to 
address the effects of repeated tardiness.  

BEFORECARE, AFTERCARE AND ENRICHMENT PROGRAMS 

Breakwater offers year round child care before and after school for students in preschool - grade 
8 and school year AfterCare for toddlers to accommodate the needs of busy families. Our 
BeforeCare and AfterCare programs provide a safe, well supervised place for children to play or 
study before and after school. For grades K-8 we also offer a unique opportunity to self design 
your child’s after school experience by supplementing our AfterCare program with selections 
from our many dynamic Enrichment classes. Classes run in six and eight week sessions through 
the school year and are open to both Breakwater students and children from the greater 
Portland area. Visit enrichment.breakwaterlearning.org for a complete catalogue of offerings and 
to register for all programs listed below. 

BeforeCare 
BeforeCare is available to Breakwater preschool – grade 8 students only and is held from 7:30–
8:00am in the Library on school days. 

Early Childhood AfterCare 
The Early Childhood AfterCare program serves Breakwater’s toddler and preschool students on a 
contractual basis. Hours are Monday-Friday from 3:00pm–5:30pm. The program is housed in the 
early childhood area of the Brick Building and is staffed by Breakwater Early Childhood teachers 
who arrange the classroom environment and a daily schedule of indoor and outdoor play, 
stories, songs, art, and snack time. Parents may enroll children for a semester or the entire school 
year through Breakwater’s online registration process as space permits. 
 
Early Childhood Early Release Fridays 
On our weekly Early Release Fridays, toddler care is available from 12:00pm- 3:00pm (to  
accommodate napping) and preschool care is offered from 1:30pm-3:00pm, both at no charge 
additional to tuition.  

K-8 AfterCare and Early Release Fridays 
AfterCare for Breakwater students K-8 is offered Monday-Thursday from 3:10pm-6:00pm in the 
Dan and Friday Early Release AfterCare is offered from 1:30pm–6:00pm. The program provides a 
safe, well supervised environment with lightly structured activities and indoor/outdoor free play 
with friends. Children may participate in art projects, play chess and other popular board games, 
climb the climbing wall, play four-square on the blacktop, or take advantage of some quiet time 
to do homework. A snack is provided each afternoon.  

"10



For middle school students we also offer “The Landing” housed in the lower level of the Jessie 
Building.  Students are provided a quiet space to do homework, spend time with friends, or 
engage in a self-directed project. The Landing is open from 3:00pm - 6:00pm Monday - 
Thursday. 

Drop-in space in the K-8 AfterCare programs is available but limited. Please contact the 
AfterCare Program Coordinator in advance to verify that space is available and to make a 
reservation. A Drop-In Punch Card is required for drop-ins and is available via the AfterCare 
registration website. Any care offered during vacations and weekends will be charged separately. 

Enrichment Program 
Enrichment classes are open to all Greater Portland area students on school days. Classes vary in 
length within the 3:00pm – 6:00 pm time period. Check our current Enrichment schedule for a 
list of wide-ranging weekly classes that rotate every six weeks. Offerings include LEGO Robotics, 
theater, fine arts, martial arts, outdoor adventure, athletics, sports, music, cooking, tinkering and 
aerial trapeze. For more information contact the Director of Enrichment or visit  
enrichment.breakwaterlearning.org. 

Vacation Camps 
Breakwater offers K-8 vacation camps during major school breaks and professional development 
days. Please contact the Director of Enrichment or check the website for more information. 

Summer Programs 
Summer at Breakwater offers a variety of programming in visual and performing arts, sports, 
dance, trapeze, outdoor adventure, robotics and engineering, filmmaking and more. Information 
can be found on our website and at  
enrichment.breakwaterlearning.org. 
• Discoverers (ages 3-5) enjoy indoor and outdoor exploration and investigations led by 

preschool faculty in two-week sessions.  
• Explorers  (ages 5-7) and Ramblers (ages 8-9) travel in groups and sample a wide range of 

activities from arts and theatre to nature walks and sports.  
• Adventurers (ages 10-14) choose and participate in one to two specific specialty camps per 

session. Our two-week summer sessions are open to all area children. Visit our website to 
learn more about summer offerings at Breakwater. 

HEALTH AND SAFETY 

Crisis Plan 
Breakwater has a thorough and comprehensive crisis plan including but not limited to lockdown 
procedures, natural disasters, etc.  This plan is reviewed annually and drills are rehearsed by a 
faculty without the presence of students.  Please see the Main Office for further information. 
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Fire Drill Procedures 
Breakwater complies with all city and state regulations regarding fire drills. We have monthly fire 
drills throughout the school year. It is expected that all children participate in fire drills for their 
own safety. 

Visitors and Guests 
All visitors must check in with the Front Office located on the first floor of the Brick Building. This 
building should be entered through the front door facing Capisic Street. All other doors to this 
building are locked at all times for the safety of our children. Visitors are required to have a 
“host.” Adult visitors may be hosted by the person they are meeting or the teacher of the 
classroom they are observing. We always welcome Alumni to come back and visit Breakwater! 
Parents of school-age alumni should contact a classroom teacher, who will be their host for the 
day of their visit.  

AHERA Statement 
In 1986 Congress passed the Asbestos Hazard Emergency Response Act (AHERA). The law 
requires all schools, kindergarten through twelfth grade, to be inspected to identify any 
asbestos-containing building materials. The law further requires the development of a 
Management Plan that is based upon the findings of the inspection and to outline our intent to 
control the potential for exposure to asbestos fibers in Breakwater School. In the past, asbestos 
was used extensively in building materials because of its insulating and fire retardant capabilities. 
Virtually any building built before the late 1970’s contains at least some asbestos. Our visual 
inspection took place on January 13, 2012, and Breakwater School is in full government 
compliance and we have had no changes since our last inspection. Re-inspection will take place 
in 2015. A copy of the Management Plan is on file in the Main Office for your review. 

Illness Policy 
Please keep your child home from school if they exhibit one or more of the following symptoms. 
Students may return to school 24 hours AFTER these symptoms have resolved: 
• Fever- defined as a temperature of 100+ degrees Fahrenheit taken orally. 
• Diarrhea 
• Vomiting- one or more episodes in the last 24 hour period. 
• Conjunctivitis (aka “pink eye”)- drainage from the eye or inflammation of the conjunctiva/

mucous membrane of the eye. Children may return to school after physician assessment 
and approval of return to school or after 24 hours of receiving antibiotic medication if 
prescribed – doctor’s note must be provided after treatment. 

• Nasal Discharge- runny, yellow, greenish mucus accompanied by fever, vomiting or 
diarrhea. 

• Rash- an unexplained rash with fever or behavioral change. The child may return to school 
only after a physician has determined and documented that the illness is not communicable 
and the fever is gone – doctor’s note must be provided. 

• Sore Throat- with vomiting, earache, or irritability accompanied by fever. 
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Administration of Medication to Students 
Breakwater discourages the administration of medication to students during the school day 
when other options exist. However, in the event that no reasonable alternative exists, the 
student’s medication will be administered by trained staff.   

Breakwater does not provide or make available any medication other than first aid; if your child 
requires over the counter medication for a headache, etc. you are responsible for providing this 
to the school. In order to give over-the-counter medications at school a signed order or letter 
from the student's health care provider must be provided. Additionally, the parent/guardian 
must contact the Main Office to receive a copy of the full Administration of Medication Policy, 
and acknowledge that they have read and understand the policy.   

Our entire staff is CPR and First Aid certified including the use of Epi-pens. Epi-pens do not 
require a medication administration form as long as you have indicated that your child has an 
Epi-pen on their Emergency Form.  

All medications including Epi-pens, allergy medications, etc., need to be provided by the parent 
to the Main Office in the original container and labeled with the child’s name.  

Students may not possess any medications other than asthma inhalers. We ask that if your child 
regularly attends AfterCare, you provide extra medication that can be left in the AfterCare area if 
possible.  

Field trip faculty members take student medication on field trips and return to the Main Office at 
the end of the field trip. If your child is going on an overnight trip and will need medication that 
isn’t normally at school, please bring the medication and completed permission form (available 
in the Main Office) to school well in advance of departure.  

Please contact the Main Office if you have provided medication for your child that is kept on 
campus (Epi-pen, allergy medication, etc.) and need it back for vacation, summer programs, etc. 
  
Please visit the Main Office to get a copy of Breakwater’s Administration of Medication Policy. If 
you have further questions, please contact the Main Office or the School Nurse Consultant.  

Allergies 
To protect members of our school community with life threatening allergies we ask that you 
adhere strictly to the following precautions.  

• Nuts- Our policy is to keep Breakwater a completely nut-free campus. To protect our 
students who have life threatening nut allergies, we ask parents and students NOT to carry 

 nut products. This includes all nuts, nut butters, nut oils, and nut products. It does not  
 include products which are prepared in environments where nuts are present. Nut butter  
 substitutes, such as Sunbutter®, are permitted with teacher discretion. 
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• Pets- Due to animal allergies and health concerns, pets are not allowed on school grounds 
or in any of the buildings. Teachers, family members and are asked to wash their hands 
upon entering the classroom each morning. 

Lice Policy 
Students who have been diagnosed with live lice infections or nits will be allowed to attend 
school. This policy is consistent with the most current national guidelines and is due to the fact 
that the “no nit” policies of the past have caused harm through lost school days and increased 
social stigma while doing little to prevent transmission. 

Prevention of transmitting live lice is best done by avoiding direct “head to head” contact. 
Parents of a student with a diagnosed infection will notify the Main Office so that this type of 
contact may be monitored and avoided during school hours. 

If evidence of an active infection comes to the attention of school personnel, then the student’s 
parents will be notified and provided with supportive information at the end of the school day. 

Treatment will be coordinated between the student’s health care provider and parents. The 
School Nurse Consultant will be available to support families struggling with persistent infections 
and for the purpose of supporting and educating the school community on management of 
head lice in school. 

Health Screenings 
Periodic vision and hearing screenings will be conducted for specific grade-level students in 
accordance with Maine Department of Education requirements (for vision screenings grades 1, 3, 
5, and 7 will be screened, and for hearing screenings grades K, 1, 3, and 5 will be screened). The 
screenings will be administered by the School Nurse Consultant, with participation from 
community health professionals as necessary. Any student whose parent objects in writing to 
screening either on philosophical or religious grounds will not be screened, unless a sight or 
hearing defect is reasonably apparent. Questions regarding health screenings may go to the 
School Nurse Consultant. 

STUDENT CONDUCT POLICY 

Expectations and Response 
As children develop through their school years, they are learning how to interact with the world 
around them with kindness and respect. They are also learning how to meet their own needs in 
positive and productive ways. At Breakwater, helping students learn about positive and safe 
behavioral choices is an important part of our curriculum. Teachers serve as facilitators, 
researchers, documenters, and supporters of children’s learning experiences. We understand 
that this learning occurs on a continuum, and we strive to meet individual student and to change 
their behavior in the short term. We also strive for long term involvement that leads to each 
individual feeling a sense of empowerment, agency and self worth. 

We believe that human beings are fundamentally social beings, and that learning is a social 
process. Our social curriculum begins in our toddler classroom and continues to build students’ 
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self confidence, social skills, and self awareness throughout their middle school years. On any 
given school day, including activities in AfterCare or Enrichment programs, students are naturally 
required to apply problem solving skills, engage in conflict resolution, and manage their feelings 
and behaviors. We begin early in the school year on the implementation of a common set of 
skills, rules and language for students to use in their interactions with others. By providing 
students with positively stated expectations and predictability, we work to provide a learning 
environment that is safe, yet challenging. 

It is important to all of us that children and adults feel welcome and safe at Breakwater. All 
members of the community need to feel confident that staff will deal consistently with behavior 
that does not meet Breakwater’s expectations. It is the responsibility of all adults at school to 
differentiate between acceptable and unacceptable behaviors, and to facilitate common 
understanding between students.  

The parent-teacher partnership is a vital component of all of our programs, and we encourage 
and facilitate open communication between school and home. Through ongoing conversations, 
parents and teachers create a shared understanding of each child’s interests, strengths, needs, 
behaviors and goals. To establish and sustain strong relationships, collaboration with families in 
all aspects of school life is essential. 

Behaviors and language that will result in logical consequences include but are not limited to: 
• Verbal or physical aggression 
• Name calling 
• Verbal or physical bullying 
• Behaviors or words that are disrespectful to any member of the community, which includes 

students, self, parents/guardians, staff, volunteers and visitors 
• Racial epitaphs, slurs and other hate speech 
• Gender harassment or exclusion  

When a student makes a choice that is physically, verbally, emotionally or socially harmful, we 
approach this as a “Teachable Moment.” The staff member who is facilitating the class or is close 
by will intercede. Breakwater prides itself on a Responsive Classroom approach, which provides 
positive reinforcement, reminders and redirection as a method of guiding students in the 
process of learning body and spatial awareness, communication skills and conflict resolution. 
Whenever possible, the student’s unsafe behavior will be addressed privately by the staff 
member, and the student will be asked to dedicate time to process the situation, problem solve 
and think of a safer choice. At the conclusion of this process, the student will be invited back into 
the activity/class by the staff member. Within this process, there is also time devoted to helping 
the child understand the resulting consequences of their behavior to themselves and others, as 
well as a discussion of more appropriate strategies they can use to have their needs met. We 
define “bullying” behavior as repeated behavior toward another child that is intended to cause 
physical, verbal, emotional or social harm. 

During the school day, a child's classroom teacher will be informed about a student’s behavior if 
it is deemed unsafe. They are responsible for noting when patterns of behavior develop as well 
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as for contacting parents to discuss on-going or reoccurring behaviors. During after school 
activities, the Director of Enrichment is responsible for contacting parents if a concern presents 
itself, and a similar approach is implemented for problem solving and conflict resolution. 

Should a student’s behavior become a repeated pattern, teachers will work with parents, the 
student, student support staff, the Academic Director and/or the Director of Enrichment to 
create a plan of action to address the student’s behavior. This plan will be implemented and 
monitored, with regular communication with parents. If the behavior persists, faculty, 
administrators and parents will meet again to discuss further strategies. The Executive Director 
may be asked to attend this meeting. Exceptions to this process that will result in the immediate 
contact of parents/guardians by faculty or administrators include: 
• Serious verbal aggression (e.g. threats of bodily harm, hate speech) 
• Physical aggression (aggression that inflicts serious bodily harm to another or oneself) 
• Attempting to leave the school grounds. 

What is helpful? 
• Contact your child’s classroom teacher or administrators in a timely manner with concerns 

about an incident or about your child’s or another child’s behavior 
• Reassure your child that adults at school will help with the situation by: 

• Supporting them when another child’s behavior has hurt or offended them 
• Helping them learn appropriate responses to the words and actions of others 
• Teaching them effective and appropriate tools for having their own needs met. 
• Understand that all behavior is a means of having one’s needs met and that 

appropriate behavior must be learned through modeling, discussion, direct instruction 
and opportunities for practice. 

What is not helpful? 
• Speaking negatively to your child about another child 
• Discussing another child’s behavior with other parents 

At Breakwater, we pride ourselves in maintaining an atmosphere that upholds and values respect 
and confidentiality. We appreciate parental support in this area. 

FIELD TRIPS 

Field trips are an integral part of Breakwater’s integrated, hands-on curriculum. It is important to 
make outings as safe as possible while allowing children to learn from their experiences in a 
variety of settings. 

Parents/Guardian Procedures and Practices 
• A parent or legal guardian must sign an Informed Consent Form which is part of the 

Emergency Form parents submit at the beginning of the school year. This form allows your 
child to participate in all field trips requiring transportation throughout the year.  

• On field trips, each group of children is assigned to a specific chaperone who is responsible 
for their well being while under their care. Parents on field trips are considered volunteer 
helpers who will take an active role in keeping children safe and engaged in the experience. 
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• While on walking trips, adults are expected to model pedestrian safety and teach the 
children to only cross streets in crosswalks. 

• An adult always accompanies children to a public restroom. Parent volunteers must wait 
outside the stall but close by. If there is an issue in which a student needs assistance a 
Breakwater employee should be contacted to enter the stall.  

• Drivers should have cell phones in case of an emergency; however, talking or texting on a 
cell phone while driving is prohibited. We discourage the use of cellphones on field trips 
except in the case of emergencies or making logistical plans for the trip. 

• Drivers must be 25 years of age or older and hold a valid driver’s license, drive an inspected 
vehicle, and have current insurance. Drivers must fill out the Parent Driver Form which is 
located in the front office. Drivers will be required to provide a copy of current insurance 
and driver’s license to be filed with the Main Office before transporting children. 

• Parents must maintain student confidentiality while on a field trip; for more information see 
your classroom teacher. 

• We follow Maine laws for child placement in cars. Children under age 8 and 80 pounds 
must use a car seat. All children under age 12 and 100 pounds must sit in the back seat. 

Student Behavior and Responsibilities on Field Trips 
While on field trips students are expected to behave as they would at Breakwater. All of the 
school rules and procedures apply when off campus. The School reserves the right to impose 
disciplinary consequences at any time or in any place to protect the safety and welfare of 
students and others. Students are expected to dress appropriately for field trips and bring 
required items (e.g., water, sunblock and/or bug spray) as appropriate.  
  
SCHOOL CULTURE  

Learning Buddies  
When we say our curriculum is integrated, we mean both horizontally across disciplines and 
vertically across ages. We are a toddler - grade eight school that prioritizes multi-age 
collaborations, making us a unique learning environment. Learning Buddies is a vertically 
integrated program that helps build relationships and provides a forum for collaborative 
community service projects. Children in the older grades are paired with one or more children in 
the younger grades. The buddy groupings remain the same and meet throughout the year.  

Community Meetings  
All School Community Meetings are also representative of our vision of a vertically integrated 
student community. Attended by students and faculty, this meeting provides a forum to 
announce important events and developments, to recognize birthdays and achievements, to 
sing together, and to celebrate our community. Parents are welcome to attend! This year’s day 
and time will appear on our School Calendar webpage. 

Thank you for being a part of the Breakwater community.  

Breakwater. Curiosity. For Life.
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