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Innovative Restoration
and Conversion Project
Is Complete

I

MAGINE A PROJECT that uses innovative design
to beautify a popular community open space; solves
seismic safety concerns and saves taxpayers millions
of dollars. Well, you’d be imagining the Cull Canyon
Reservoir revitalization project in Castro Valley. Completed
in November of last year, the project is officially known as
the “Cull Canyon Dam Spillway Modification and Creek
Restoration Project.”
Pressure put on the dam by storm water collection caused
dam seismic safety and stability concerns. Continued
sediment accumulation created additional challenges for
environmental permitting and funding for recurring expensive
sediment removal costs. Rather than spending $15 million to
improve the dam plus an additional $25 million for one-time
sediment removal and subsequent $500,000 annual sediment
removal costs, the restoration and modification plan cost
approximately $1.2 million dollars. The project converted the
existing dam from a reservoir to a meandering creek.
Construction of the concrete spillway modifications, the
new seasonal creek and vegetation planting are complete.
Other aspects of the project, such as maintenance access
improvements and the new asphalt
concrete sidewalk adjacent to Heyer
Avenue, will be completed this spring.
Future walking trails will be created
later, working collaboratively with the
East Bay Regional Parks District.

Novel approach solves multiple
problems, saves millions of dollars.

Exciting future project features include new trails, a new
asphalt concrete sidewalk and park benches.
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ACPWA EMPLOYEE GENEROSITY
The Little Engine That Could
Wow! Who knew 4,966 pounds
of food could look so amazing?

other food items used to make the train
were donated to the Alameda County
Community Food Bank.

As part of Alameda County’s annual
“Stone Soup Holiday Food Drive,”
Public Works Agency collaborated to
build the colorful and striking replica of
“The Little Engine That Could.” It’s not
only creative, it embodies the big-hearted
generosity of ACPWA employees and
their commitment and mindset that
no obstacle is too great when helping
those in need. The canned goods and

This Stone Soup Holiday Food Drive
ran simultaneously with the County’s
annual Combined Charities campaign.
Employees had an opportunity to make a
difference locally, nationally and globally
by donating to their favorite charities
through this workplace campaign.
Public Works Agency employees
continued their extraordinary generosity:

• $27,500 to the Countywide
Combined Charities campaign
• $2,975 supporting the “Stone Soup”
competition which provides food to
the Alameda County Food Bank.
• $488.65 raised through the Virtual
Food Drive
We’ve all heard of the “Little Engine That
Could.” Public Works Agency employees
showed not only that they could …
they DID!

COMING SOON:
Updates to the 2012
Bicycle and Pedestrian Master Plan
Walking and bicycling for recreation, fitness or as a
means of transportation requires safe and accessible infrastructure. The
Alameda County Bicycle and Pedestrian Master Plan is the County’s
vision for providing this safe, attractive and accessible infrastructure.
The Public Works Agency is beginning the process of updating the
current Bicycle and Pedestrian Master Plan (adopted in 2012). Updates
will include revisions to the bicycle and pedestrian networks, safety
and education programs, goals, policies, and more. The Public Works
Agency will also use the Plan to seek and secure local, state and federal
funding for project implementation.
Please visit the Public Works Agency website at www.acpwa.org and
subscribe to receive information about the Bicycle and Pedestrian Master
Plan updates by email.

Have Ideas for the Master Plan?
To ensure this comprehensive plan
reflects the needs and desires of
Alameda County’s unincorporated
communities, there will be robust
community outreach throughout
the update process. This will include
multiple community workshops to
receive community input on existing
conditions and potential improvements,
online surveys, and a dedicated email
address to receive comments.

KUDOS

“I want the Agency to know that I really appreciate the
responsiveness and thoroughness of your crews. I recently
emailed you about an overgrown County lot behind my mobile
home park. Within two days, your crews came out and cleaned up
the property. After they cut and cleaned everything up, they even
asked if I was satisfied with the work. The crews were professional and
very friendly.” ~ Union City Resident

“Please thank the crew for the great job they did on the road repairs in
Livermore. I especially liked where the washboard in the corners was milled out.
That really improves the safety of the road and makes the ride a lot nicer as well.
Thanks again!” ~ Livermore Resident
“Thank you so much for your efforts to improve safety on Center Street between Grove Way and Kelly Street.
We really appreciate that you applied for grant funding and made this a priority.” ~ Castro Valley Resident
“Thanks to all the folks in the One Stop (Permit) Center. I came in with so many questions, and they had
the answers to all of them. You have wonderful staff! They were incredibly helpful!!!” ~ San Lorenzo Resident

ACPWA New Website Takes You
Virtually Anywhere in Style

WWW.ACPWA.ORG

ACPWA’s new website is fantastic visually and functionally!
Full-page pictures rotate between a quiet and elegant evening
shot of Alameda’s Park Street Bridge; to the restored Peralta
Creek framed by masses of pink and orange wildflowers; to a
close-up shot of a street crossing push button and other visually
appealing images. During the winter storm season, important
information will be accessible through this scrolling banner.
The new site, www.acpwa.org, is designed to give customers
easy access to all things ACPWA.
• Looking for something? The site features intuitive and

clearly-marked sections which are easy-to-find from any page.
• Need a permit? No problem! From the Home page click on
Permits & Inspections; select Permits and you’ll see a variety
of large, clearly marked icons for permit types from Building;
Drilling & Well; Parking; Tree Permits and more.
• Want to learn about doing business with ACPWA or
perhaps you need winter storm information or want to
report a spill or request services? Simple, intuitive and
quick. ACPWA’s new website has you covered with just a few
simple clicks.

• “Stay Informed” and sign up for email notifications on
topics that interest you. Check out the online quarterly
community newsletter. Browse our “Reports and
Publications” section for annual reports, design guidelines
and many others.

Didn’t find what you’re looking for or have feedback on how we can improve the website? Great! Please
contact us through the website or by emailing info@acpwa.org. We look forward to hearing from you!
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BUILDING OPPORTUNITIES
FOR BUSINESS (BOB)

R
Friday, March 31, 2017 | 8:30 a.m. to 10:30 a.m.
BOB Breakfast Meeting
Hayward
Friday, May 19, 2017 | 8:30 a.m. to 10:30 a.m.
BOB Breakfast Meeting
Hayward
Friday, July 28, 2017 | 8:30 a.m. to 10:30 a.m.
BOB Breakfast Meeting
San Leandro

Visit the ACPWA website for a complete listing of meetings
and upcoming professional opportunities: www.acpwa.org

Did You Know?…
The Public Works Agency manages and
maintains 22 pump stations and 2 monitoring
stations which help prevent flooding
throughout western Alameda County?

If you didn’t, you’re not alone. Few people
know about pump stations, let alone think about them. But
without pump stations, and the important but often-invisible
team of professionals who operate them, the delicate balance
between land and water would quickly shift…and not in the
land’s favor.
When called upon, the Pump Station’s sole purpose is to receive
storm water that drains from surrounding neighborhoods,
store temporarily underground as needed, and then pump and
discharge the storm water to the San Francisco Bay through a
network of channels.
“Neighborhoods and communities being served by these
pump stations would be exposed to flooding if not for pump
stations. It’s what they do,” says Pump Station Supervisor, Percy

Irving. “The County is being proactive and always looking for
innovative ways to use technologies to help us meet current
and future demands,” says Irving about major improvements
planned for the entire pump station system.
While human intervention is always necessary when operating
and maintaining pump stations, most pump station operations
are automated thanks to a system called SCADA (Supervisory
Control and Data Acquisition), which allows personnel to
achieve faster emergency response times and make betterinformed decisions.
Irving is not worried that few know much about what he and
his team do to protect the community. Irving adds, “If we’re
doing our job, no one should know about us.”
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Upcoming BOB Meetings
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Come to the BOB meetings and learn about upcoming 2017
construction, professional and general services contracting
opportunities. Network with other firms for partnership or
subcontracting opportunities on upcoming contracts as well
as many local public agencies, such as EBMUD, the Port of
Oakland, BART and many others. Gain insight from the
County’s Public Works Agency and General Services Agency
representatives on how to do business with public agencies.

O

uilding Opportunities for Business (BOB) is
an ACPWA program that helps create contracting
opportunities for small, minority/woman-owned and
locally-owned businesses by promoting business development,
local employment and economic growth. BOB fosters
the participation of small and locally-owned contractors,
consultants, and suppliers by ensuring equal opportunity to
public contracts through outreach, education, and technical
assistance.

