Richard (Rick) McKnight, PhD
Richard McKnight is a consultant and executive coach working with organizational leaders who need
to make accelerated strategic change. Through his work, Rick help leaders achieve three elusive
objectives: effect true teamwork at the top, formulate a winning strategy, and successfully execute
strategy.
Dr. McKnight’s work results in realigning internal organizational functioning with the demands of the
external marketplace. He is skilled in enabling senior management teams to engage large numbers
of employees in support of the strategy and to align work unit effort with the strategy.
Rick speaks and publishes on the topics of strategy implementation, leadership, and organizational
change. He is the author of Victim, Survivor, or Navigator? Choosing a Response to Workplace
Change and Leading Strategy Execution, with Tom Kaney and Shannon Breuer. His writing has
appeared in journals including Supply Chain Management, Human Resource Management, and The
OD Practitioner. Rick is a member of the Greater Philadelphia Senior Executive Group (GPSEG).
Background
Post-doctorate, Rick was employed as a Senior Organizational Consultant for Sunoco, was then selfemployed for 20 years as a consultant to senior leaders in various Fortune 500 businesses including
Sunoco. He was VP, Organizational Consulting at Right Management for five years prior to founding
McKnight • Kaney (www.mcknightkaney.com). Rick is an accomplished digital imagery artist
(www.richardmcknight.com), a writer, and publisher (www.truenorthpress.com).
Among Rick’s past and present clients are:

Health Care Providers
• Holy Redeemer Health System
• Catholic Health System
• Christiana Care
• NYU Langone Medical Center
• Drexel University College of Medicine
• Penn Medicine

Other
• Villanova University, College of Engineering
• Sunoco
• GlaxoSmithKline
• Project Management Institute
• The Vanguard Group
• DePuy-Synthes (Division of J&J)
• CSL Behring

Education
Rick holds a Doctorate in Organizational Psychology from Temple University and a Master’s Degree
in Social Work from the University of Washington. He also holds a BS in Industrial Design from
Montana State University.
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Rmcknight@McKnightKaney.com

