
There are many ways our brains actively work to bias our thinking and therefore our decision making.  Each 
of these different sorts of biases can stop us from seeing an issue from a different perspective.This tendency 
can limit our understanding of new and different evidence and therefore restrict our ability to make the 
best overall decision/s.

By understanding these biases and using different tools to help question others and ourselves we can 
access more information and weigh up data more thoroughly.

The diagrams below (source: www.businessinsider.com.au/cognitive-biases-that-affect-decision-2015-8) 
provide a good outline of 6 key brain biases that affect our everyday decision-making.  

Biases that Can Mess Up Your Decision Making
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Being overly reliant on the first and 
last pieces of information you hear 
or see. Example: the first thing you 
hear at the start of a presentation 
and the last person you hear in a 
day will create a lasting memory – 
Be mindful of these.

The probability of one person 
adopting a belief increases 
based on the number of people 
who hold that belief. This is a 
powerful form of groupthink 
and is the reason why meetings 
are often unproductive.

Failing to recognise your own 
cognitive biases is a bias in itself. 
People notice biases much more 
in others than in themselves.

We tend to listen only to 
information that confirms our 
preconceptions. This is also true 
for believing things more from 
those people we most closely 
relate to.  This can therefore lead 
to stereotyping.

The tendency to seek information 
even when it will not affect 
action. More information is 
not always better. With less 
information, people can often 
make more accurate predictions.

A tendency to give greater weight 
or importance to the opinion of 
an authority figure or organisation 
and therefore be more influenced 
by them.  The flip side is a 
‘blanket’ opposition to authority, 
disregarding their knowledge.

Anchoring bias Bandwagon effect

Blind-spot bias Confirmation bias

Information bias  Authority or Anti-Authority Bias


