10 Ways to Improve Your
Global Grant Application




GLOBAL GRANTS

Aarge, long-term projects
ASustainabIe, measurable outcomes
AAIignment with areas of focus
Ainternational partnership

ANorId Fund match
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AREAS OF FOCUS

Apeace and conflict prevention/resolution
ADisease prevention and treatment
AWater and sanitation

AMaternal and child health

ABasic education and literacy

AEconomic and community development
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GLOBAL GRANT APPLICATION

AAppIications submitted online: www.rotary.org/grants

ANo application deadlines

ASubmit applications at least 90 days prior to travel
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¢ FEATURED STORY
ROTARY GRANTS ’

The Rotary Foundation offers grants that support a wide variety of projects, scholarships, and training that Rotarians
are doing around the world. Explore the grant types and find one that’s right for your project.

¢ Grant application tool
¢ District grants
* Global grants

¢ Packaged grants

t e Training nurses to save mothers and babies in East
* Grant process Africa

A partnership between Aga Khan University and
Rotary is turning working nurses into professionals.
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http://www.rotary.org/grants

#1 NEEDS ASSESSMENT

AConduct thorough assessment of
community needs and strengths

ATalk to community members directly

AStart with needs assessment rather
than project plan
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COMMUNITY ASSESSMENT TOOLS

A Companion Piece to Communities in Action:
A Guide to Effective Projects (605A)

@ ROTARY INTEENATIONA




#2 AREA OF FOCUS

AReview areas of focus policy statements

Adentify most appropriate area of focus
based on needs assessment

ADesign project based on identified area
of focus

AEnsure that all project activities relate
to the area of focusgoals
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AREAS OF FOCUS POLICY STATEMENTS

‘With respect to the areas of focus policy statements, The Rotary Foundation notes that

+ Th 12l
funded projects;
The statement is

3 Ei those that  districts have mast aften i

4. Pmject driven process;

5 Al with related to cach foms.

Arsa of Focus Statement of Purposs and Goals
TRF enahles Rotarians to promote the practice of peace and conffict prevention, resolution by:
1. Training leaders, including patential diate confli

P g = megians affected by conict;
3 ing stadies for inded professi
prevention/ resolution.
mhﬁﬂy
TRF ennsis follawing ithis d confl
mﬁuﬂmwuunﬁﬁnn
vities targeting i i inchading ‘traimings, and

camps, in suppert of panvidlence, peace-building, and human rights;
2 Faciltated oot resalizion

P business acivic it i ol reform, and pesce
3 Fing Enitiati il ical effects of conflict;
4. Educating youth o prevensive messuses o avid sonict;
5. Tmining programs or igns tn address - = s i including
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Areas.of Foous Pelicy Statements (May 2014)




#3 DETAILED PROJECT PLAN

AProvide detailed project implementation plan

Ainvolve beneficiaries in project design
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#4 ROTARIAN INVOLVEMENT

ﬁProvide detailed list of tasks for host and international Rotarians
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#5 BUDGET

AProvide detailed budget

Alinclude vendor information and explain how vendors were selected

Rotary @

Objectives | Areas of Focus | Participants [@:TT0 88 Financing | DRFC Authorizations | Authorizations

@ Click "Save & Exit” atthe bottom of any tab to save your progress and return to the application later.

BUDGET Resources

Select the local currency for your budget and enter the current rate of exchange
to 1 U.S. dollar. Obtain the current Rl exchange rate from Rotary's website. If
your country is not on the official Rl exchange rates list, visit the Oanda or
Bloomberg website to obtain the current rate.

Grant Terms and Conditions
Grant Management Manual

Rl Exchange Rates

Oanda Currency Converter
Bloomberg Currency Conversion

Detail your proposed expenses by adding items to the budget. Note that the total
budget must be equal to the total financing of your activity.

Local currency:USD Exchange rate to 1 USD:1

MNo. Description Supplier Category Local cost (USD) Cost in USD

Add Budget ltem Total budget: 0 0

Export to Excel

SUPPORTING BUDGET DOCUMENTS

Upload any documents, such as price bids or pro forma invoices, to support the expenses listed.

After selecting the document you wish to upload, click "Save” to view the uploaded file on this page.




#6 SUSTAINABILITY

ACIearIy explain specific sustainability components
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SIX STEPS TO SUSTAINABILITY

Mmmﬂmwm i For Ratasy,

i TEArns
providing long: maintain after grant funding
m“nmﬁmhmmﬁmmw
1) Assess community needs

Have loml sponsors conduct a thorough to identify a mesed] that the s
address in a way that fits heneficiaries’ values and culture. Tnvolve multiple community partners in the
planning process.

2) Use local materials

Purch i from local soarces
avalable. Irvalve mesmbess in
aperate, maintain, and repair it on their own
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3) kentify a local funding source

Confirm the edstence of a local funding source to support a project’s long-term operation, maintenance
and repair. Ci the project's ipeiately so they will have an incentive to
ﬂm‘ rﬂm‘ i E“w.

4) Provide training, education, and outreach

By trsning, el h you will e’ ahility to
mﬂprgesd;mannﬂ:md-tﬂmk plan in place to transfer knowledge to new beneficiaries.
v ith local fions to supply needed expertise.

5) Meotivate beneficiaries to take ownership

Provide ves, for faries and project wdmatldmwm—ldrmfynﬁvuuh
willing to lead Aarfes i peoject Frepare the m ship
of the gram funds

&) Monitor and evaluats

Develop clear and peeiect objecty mmmwmmm
‘Estahlish basefine dirta that can be used at leasst three years.

Sy Steps to Sustairabilty Luly 2014) 1
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#/ TRAINING INFORMATION

Ainclude detailed information for each training opportunity
AFrequency
Acurricula
Atl'arget audience (specific beneficiaries, adults vs. children, etc.)

ATrainer
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