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F
ootball can proudly boast 
one of the most popular 
video games on the mar-
ket in the FIFA series” ex-

plains US-based Starting 11 co-
founder Thomas Braun. “And the 
Football Manager series is arguably 
the best sporting simulation game 
in the entire world. 

So why shouldn’t we have 
the best fantasy game too?” 
It’s a question that has shaped Start-
ing 11’s innovative approach to daily 
fantasy football, culminating in the 
launch of their all-encompassing 
live-action fantasy football game this 
season. We were lucky enough to be 
given exclusive access behind the 
scenes at their HQ in Minneapolis, 
to find out how Starting 11 is chang-
ing fantasy football as we know it.

What is Daily Fantasy 
Football?
Daily fantasy football is growing in 
popularity, and works in much the 
same way as the traditional season-
long offering. The key difference is 
that teams are built each gameweek 
rather than a couple of times a sea-
son, giving managers the opportuni-
ty to optimise their teams according 
to a single set of fixtures. The mas-
tery lies in tailoring your team more 
successfully than your league rivals.

Breaking the Mold
Starting 11 have redefined this long-
established template. Indeed, to 

sea’s success, is far more valuable 
under our system than in a more 
conventional system.”

The result is a user-experience 
that captivates, both during the 
matches themselves and through-
out the weeks leading up to the 
games. “There’s nothing more frus-
trating than starting a mini-league 
with your friends and seeing most of 
them give up after a few weeks. We 
wanted to create a game that is as 
engaging on GW37 as it is on GW1” 
says Thomas.

A single, integrated reality
But the Starting 11 vision stretch-
es far beyond our current horizons. 
“The next step is an Apple TV app 
which we’re working on at the mo-
ment. This will allow users to over-
lay the Starting 11 UI over real-time 
matches on their TV’s, giving them 
the power to make in-play substi-
tutions using their remote control. 
We want to transform fantasy sports 
from a second-screen experience to 
a single, integrated reality where you 
can watch the match, see your re-
sults and make substitutions all on 
one display.”

Listening to the development 
team, it’s hard not to buy into their 
unashamedly bold ambition, but 
this is far from an unfeasible pipe-
dream. “The technology exists, it’s 
just not being used” explains Thom-
as. “We’re currently exploring how 
VR can work within the fantasy foot-
ball space too. Soon, our users will 
quite literally be able to sit in the 
manager’s dugout and influence a 
match from the technical area.”

Whilst there is a palpable excite-
ment among the team, it’s clear their 
feet remain firmly on the ground. 
“Ultimately, it’s about getting the 
simple things right. We want to in-
troduce a clean, simple fantasy game 
that veterans and newcomers can 
enjoy in equal measure.”

Whether you play Draft, Daily or 
Official Fantasy Football, it’s an ex-
citing time. With emerging technolo-
gy and a wealth of potential, it would 
be a great shame if fantasy sports are 
left behind. Starting 11 appear deter-
mined to ensure that doesn’t hap-
pen. 

It seems that finally, we may have 
a fantasy platform worthy of the 
Beautiful Game. n

Download the Starting 11 app on iOS and 
Android from August 1. Visit their website 
https://starting11.io to find out more.
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STARTING 11
THE FUTURE OF FANTASY 
FOOTBALL (NO, REALLY.)

In-play substitutions, 
TV compatibility and 
VR. It’s all a lot closer 
than you think

draw comparison between the tradi-
tional daily fantasy game and Start-
ing 11’s offering could be considered 
somewhat disparaging.

The most significant and revolu-
tionary departure is the introduction 
of a live substitution feature. By giv-
ing managers the ability to make as 
many as 3 in-play changes, Starting 
11 have not just modified the format; 
they’ve completely overhauled it.

“Users no longer need to hand 
over the reins after they build a 
squad and set an initial lineup” en-
thuses Thomas. “They get to move 
from the executive box to the pitch-
side and make tactical changes via 
substitutions. This is the answer to 
those infuriating moments when a 
usual starter is benched or rested, or 
a player is injured during a match.”

It’s a move that changes fantasy 
football from a passive game into an 
active experience. “We want to en-
courage our users to engage with the 
ebb and flow of a match. If you’re the 
type of person who can sense a goal 
coming, or detect a change in mo-
mentum, our live substitutions give 
you the opportunity to capitalise.” 

Build a different kind of team
Starting 11 have opted to give their 
users total financial freedom when 
building their teams. We were keen 

to find out their reasoning behind 
this. “Our testing confirmed that a 
salary cap actually results in more 
managers deploying the same line-
up” the development team explains. 
“We’ve found that an absence of 
budget, combined with our cha-
os-inducing live substitution fea-
ture, leads to wild variation among 
teams.”

The developers have further in-
centivised team variation through 
a unique scoring system that com-
pels users to construct a more ho-

listic lineup. By awarding points for 
a range of metrics, rather than the 
headline-grabbing assists, goals and 
clean-sheets, Starting 11 seek to find 
value in every position and role on 
the pitch.

How does this work in practice? 
“Our scoring requires a more inti-
mate understanding of the role of a 
player within a team, because play-
ers can also score points for actions 
like interceptions, tackles and suc-
cessful passes. It means a player like 
Kante, who is instrumental to Chel-
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