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EE-4 
  Policy Type: Executive Expectations 

Provide an excellent teacher in every class, for every student, every year; 
Ensure that school leadership is focused on high student achievement and cultivating an environment 

that produces excellence for a diverse student body; 
Build and sustain effective and efficient systems to support finances, operations and the academic 

and personal growth of students 
 

Staff Treatment  
 
With respect to treatment of paid staff and volunteers, the Director shall not cause or 
allow conditions, procedures, actions or decisions which are unlawful, unethical, 
inequitable, unsafe, disrespectful, disruptive, undignified or in violation of Board 
policy.  Additionally, the Director shall not fail to develop an equitable evaluation 
system that links employee performance with their contribution toward achieving and 
complying with the Board’s Executive Expectations and End Results for Students.  
 
Accordingly, the Director must: 
 
1. Make reasonable background inquiries or checks prior to hiring any paid 

personnel or utilizing the services of volunteers who have unsupervised contact 
with students. 

 
2. Use a well-defined system to recruit and select the most highly qualified and 

best-suited candidates for employment. 
 
3. Operate with written personnel policies which: 
 

a. Clearly state personnel rules and procedures for staff; 
 
b. Provide for effective handling of complaints; 

 
c. Include adequate job descriptions for all staff positions; 

 
d. Protect against harassment and all forms of illegal discrimination. 

 
4. Protect confidential information. 
 
5. Establish policies and procedures to assure an organizational culture that 

emphasizes open communication, respect for others, a focus on organizational 
goals, and a commitment to the integrity and positive image of the district.  

 
6.    Honor the terms of employee agreements. 

 
7. Provide staff with an opportunity to become familiar with the provisions of this 

policy. 
 
8.    Develop and administer an effective evaluation system for all certificated and 

administrative personnel that is designed to: 
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a. Improve instruction; 
 

b. Measure and document unsatisfactory performance and excellent 
performance; 

 
c. Link teacher and administrator performance with multiple measures of 

student performance; 
 
d.  Recommend for tenure only effective and qualified teachers. 
 

9. Develop and administer an effective evaluation system for support personnel. 
 

10. Provide to the Board an annual report, as a part of the annual internal monitoring 
report, on the effectiveness of the evaluation system and its alignment with the 
Board’s Ends Results for Students.  

 
11. Establish administrative policies and procedures providing for non-retention of 

employees who fail to meet job expectations.  
 
 
 
Adopted: 4/22/03 
Revised:  1/9/07 (combined EE-4 and EE-6) 
 
Monitoring Method: Internal report 
Monitoring Frequency: Included in MNPS Achieves Reports 
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