
I. The Director will  for all students in all schools across the district 
and cultivate a climate that enables continuous improvement of teachers, which enables students 
from all backgrounds to grow and learn. 
 
Accordingly, the Director will:  
 
1. Implement academic standards that meet or exceed state standards; align curriculum and 
assessments that drive optimal instruction and student learning. 

 

2.  Provide high quality professional development programs that improve instruction and drive 
student learning; monitor teachers’ evaluation of program quality and effectiveness. 
 
3.  Use both quantitative and qualitative measures to effectively evaluate students, schools, and 
system progress toward achieving established standards. 
 
4.  Ensure that interventions are provided to historically vulnerable populations, including but not 
limited to low-income and socio-economically disadvantaged students, children of color, English 
learners, and exceptional education students, in order to close achievement gaps in reading and 
math. 
 
5. Ensure that the district fully implements a comprehensive literacy plan to ensure that ALL 
students attain reading proficiency before third grade. 
 
6. Inspire the development and improvement of a culture of cooperation and continuous learning 
among teachers and principals.    
 
Additionally, the Director will: 
 
 II. Pursue quality teaching by  excellent 
teachers for every classroom.  
 
1.  Ensure a successful recruiting function that effectively identifies, pursues and places top 
teaching talent (e.g., from highly-rated teacher prep programs) in classrooms. 
 
2.  Ensure that the teacher evaluation system effectively facilitates learning and supports the 
continuous improvement of each individual teacher. 
 
3. Implement a strategic compensation program that rewards and encourages the best teachers to 
remain in an MNPS classroom and take on leadership roles within their schools. 
 
Additionally, the Director will: 
  
III.  Pursue  every school consistent with the district strategic 
plan by actively recruiting, hiring, training, supporting, and retaining excellent principals for every 
school building.   
 
1. Ensure rigorous recruitment and selection of excellent principals. 
 
2.  Provide professional development opportunities for principals and build a culture of sharing, 
learning and respect that enable principals to grow and improve; monitor principal evaluation of 
program quality and effectiveness.  
 
 



3.  Provide adequate flexibility and autonomy that encourages principals to own decisions and 
outcomes for school-wide progress. 
 
4. Ensure that principals use performance data from multiple sources to make transparent, 
systemic decisions and take action through targeted interventions to meet both school and 
system goals. 
 
5. Ensure that the district implements a comprehensive principal evaluation system that will be 
used to support, improve, and ensure learning, growth and accountability. 
 
  
 
 
 
 

 


