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MESSAGE FROM
THE DIRECTOR

FEATURE STORY

Dr. Shawn Joseph
It’s the start of a new school year. Those of
us working in education share the special
excitement each new school year brings. From
new staff to new students, new schools and new
programs, the first day of school is a fresh start
with opportunities to make a difference for our
students, their families and our communities.
This year, we have a lot of firsts in Metro Nashville
Public Schools. For me, it is my first year as
your director in Metro Schools. We have many
new administrators, teachers and support staff,
and even more new students. All have different
perspectives, experiences, skills and dreams.
As we start this new school year, I want to ask
each of you to think of how we are alike despite
our differences? How can we look past what is
different and serve our children, our co-workers
and our community selflessly? Let’s start by taking
the time to listen to others’ needs and find the
answer to their question, help them complete a
form, or connect them directly with the person
who can respond. Let’s provide our families,
students and each other the level of service we
would hope to receive for ourselves.
I am excited about this school year, about
being in Nashville and about joining this team.
Working together, understanding each other and
respecting each other for the individuals we are, I
know this will be a great year and we will exceed
all expectations.

Our new district logo launches this week. This new look for MNPS represents our new focus on
Exceeding Great Expectations. With fresh new colors and an image depicting a graduate with arms
raised in celebration, the new logo represents the celebration we want for all students that comes when
they receive their diploma. The design was created in-house by our creative services team in the
Communications Office.

NEW SCHOOL YEAR
BRINGS A LOT OF FIRSTS
Director releases 100-day plan for priorities and activities
Welcome to the start of the new
school year! With this first issue of
Forward Focus, a weekly newsletter
for MNPS employees, we are
introducing a lot of what’s new to
MNPS, including a new director
and several new members of the
administrative team, a new “look” for
our district logo and colors, and a
new district goal of “Exceeding Great
Expectations.” We will also be taking a

look at what it means to be a member
of Team MNPS.
Even before his first official day
July 1, new MNPS Director of Schools
Dr. Shawn Joseph released the entry
plan for his leadership transition.
The plan covers priorities and
activities for his first 100 days and
continued on page 2
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is designed to inform members of
the Board, employees, community
members and students and
their families of his work.
“This plan is ambitious because it has
to be,” said Dr. Joseph. “The children
of Nashville deserve excellence now.
They don’t have any time to waste. I
promise to be relentless in pursuing
excellence for all children, and in this
plan I ask Nashville to do the same.”
Dr. Joseph wrote the plan to achieve
five broad goals for his transition:
1. Ensure an effective, efficient and 		
orderly transition of leadership 		
with a focus on increased 		
achievement for all children;
2. Develop a trusting, productive and 		
collaborative relationship with the 		
Board of Education;

3. Create opportunities for deep 		
engagement and listening with
all stakeholders;
4. Be proactive in seeking input from 		
all voices, not just those traditionally
in the conversation; and
5. Build excitement, momentum 		
and sustained engagement in
the district’s vision and work.
Work on this plan has already
begun. Aiding in its execution is a
47-member transition team made
up of local and national experts,
parents and district staff. This team
has four subcommittees to study
and give recommendations that will
form the basis for the district’s new
strategic plan. These four ar eas are
student achievement, school choice,
communications and community
engagement, and talent and
human resources.

OUR CALL TO ACTION
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“This plan is ambitious
because it has to be.
The children of Nashville
deserve excellence now.”
Dr. Shawn Joseph
Director of Schools
You can read the entire entry plan, view the membership
of the transition team and see other updates from the
director at mnpsdirector.org.
WEBSITE UPDATES
Metro schools have new websites to start the school
year. The new mnps.org website is simple, easy to use,
friendly to mobile devices and focuses on the essential
information for our families and communities. Likewise,
our school sites have been redone with similar goals
in mind. Anyone who sees information that should
be updated, please email that information to
webupdates@mnps.org.

A LEGACY OF SERVICE
Roger Robinson attributes his 37 years on the job to his father
Roger Robinson has been a locksmith
for Metro Schools since Aug. 13, 1979.
He remembers the day well because
he was excited that he would be able
to work at the same place as his dad,
Lee Robinson, who was a long-time
painter with MNPS and Roger’s
biggest supporter.

FOR JONES, STUDENT
SAFETY ALWAYS
COMES FIRST
William Jones deals with a
personal loss by helping others
William Jones has been an exceptional education
bus monitor with MNPS for almost nine years—
riding daily to Genesis Learning Center with
children who have multiple disabilities and
behavior challenges. Each child has a varying
level of need, so Jones focuses on developing
individual relationships to provide a stable and
comfortable atmosphere. He does not take his role
in these children’s lives lightly—Jones did
not miss a single day of work last year.

As a locksmith, Robinson’s days are
spent traveling to schools where
he is needed. He covers about 22
schools in his zoned area—when he
first started he was one of only two
locksmiths for the entire district,
which meant he had more than
65 schools to cover and many
miles between them.
“My dad always told me to keep
your nose clean and do what you’re
told and you will always have a job,”
Robinson said. “I have really enjoyed
doing honest work for Metro Schools
all of these years— if I could go back,
I would do it all again.”
Robinson’s hard work has not gone
unnoticed. He was immediately

identified by his managers as a top
employee and has only been late two
times in his entire 37-year career.
Robinson says his favorite part of the
job was working with his dad; he also
loves working with kids.
“You know what is even better than
the pay?” Robinson asked. “Getting
thanked for my work by a class full
of kids. That is why I do this job.”

BOARD HIGHLIGHTS

Jones’ supervisor, Pamela Franklin, says the
stability and positive attitude he brings to the job
are important. “The teamwork on Jones’ bus helps
to calm and relieve the children’s anxiety, fears
and challenges,” Franklin said.
Jones, whose own son passed away while in the
care of others, feels he owes a service to these
families to honor his son’s memory.
“Losing a child causes pain that I never want
anyone else to experience,” Jones said. “My
main focus is always safety first, we are carrying
precious cargo—other people’s children. I just
want to get everyone home to their families at
the end of the day.”
Jones is the epitome of Team MNPS-hardworking,
selfless and dedicated to those he serves.
Above all, he cares for the children and
people he works with.

JULY 12, 2016
• Dr. Shawn Joseph was welcomed as this was his first board
meeting as the Director of Schools.
• Dr. Joseph announced newly appointed principals and
district office staff for the 2016-17 school year.
• The Academy of Old Cockrill celebrated its 1,000th graduate.

AUGUST 9, 2016
• Charter School re-submissions will be on the agenda
for consideration.

“I love my job because I am surrounded by good
people. We are a MNPS family,” Jones said.
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CALENDAR

NEWS BRIEFS
Bordeaux Early Learning Center Renamed

AUGUST 3
First Day of School

AUGUST 4
Nashville Emerging Leader Awards
5 p.m. - 8 p.m.
Collins Alumni Auditorium,
Lipscomb University, Nashville 37204
Register with the Nashville
Chamber of Commerce

AUGUST 6
Teacher Resource Center Open
8 a.m. - 12 p.m.
The Martin Center
2400 Fairfax Avenue, Nashville 37212

AUGUST 9
Board of Education Meeting
5:00 p.m.
Central Office Board Room
2601 Bransford Avenue, Nashville 37204

AUGUST 9
Goodlettsville Middle Prep Ribbon Cutting
1:00 p.m.
300 South Main Street, Nashville 37216

AUGUST 12
Cambridge Early Learning Center Ribbon Cutting
10 a.m.
Cane Ridge High School
12848 Old Hickory Blvd, Antioch 37013

AUGUST 13
Parent University Conference
9 a.m. - 2 p.m.
Trevecca Nazarene University
333 Murfreesboro Pike, Nashville 37210

Bordeaux Early Learning Center has a new name – the Ivanetta H. Davis Early
Learning Center. The name honors the former Metro School educator who
served as principal of McKissack and was the wife of former TSU president
Walter S. Davis. Mrs. Davis passed away in January 2013 at the age of 100.

Goodlettsville Middle Prep Ribbon Cutting
Goodlettsville Middle is back home in Goodlettsville, starting the year in its stateof-the-art new building. A ribbon cutting ceremony is scheduled for 1 p.m. Aug. 9.

Opening of New Early Learning Center in Antioch
MNPS opens its fourth early learning center this school year with the addition
of the Cambridge (Southeast) Early Learning Center in Antioch. The center
is located in the former library building at 2325 Hickory Highlands Drive,
Antioch. A ribbon cutting is scheduled for 10 a.m. Aug. 12.

Parent University Conference set for August 13
Join Alignment Nashville and Metro Schools for powerful parent workshops,
group and panel discussions, health and community resource booths,
breakfast and lunch, and door prizes throughout the day. Parent University is
designed to engage and empower all families. Parents are encouraged to bring
their children to join in the conversation with the Mayor's Office and the Oasis
Center facilitating the youth conversation. Sign up at http://bit.ly/2arTTSr.

Sign up for Free Field Trips at the State Fair
The Tennessee State Fair Association is offering free field trips to any school
Monday, Sept. 12 for middle and high schools and Tuesday, Sept. 13 for
elementary schools. The field trip opportunities are fun and educational.
The day will include livestock judging events, hands-on STEM activities and
interactions with agriculture.

Campus Learning Provides Online Training for Staff
One of the biggest changes this school year is the launch of Campus, which
replaces PowerSchool SMS. During these first few days we know you will have
questions as everyone begins working in the new system. Staff is encouraged
to help one another as we go through this change. In addition, Campus
Learning is an online training resource that is available to you based on your
user rights that includes videos, documentation and hands on simulations.
If you have trouble with your login for Campus, contact the IT Helpdesk at
helpdesk@mnps.org.

STAFF ANNOUNCEMENTS

METRO NA S H V I L L E
PUBLIC SCHOOL S
Exceeding Great Expectations

NEW HIRES IN DISTRICT OFFICE

Dr. Damon Cathey
Executive Lead Principal

2601 Bransford Ave • Nashville, TN 37204
615-259-INFO (4636)

Dr. Kathleen Dawson
Executive Lead Principal

WWW.MNPS.ORG

Karen Desouza Gallman
Executive Lead Principal

To submit to Forward Focus use this online form:
http://bit.ly/2acUpTv
The deadline for submissions is end of the business day Tuesday, the week before the
next edition.

Dr. Linda Iverson
Executive Lead Principal

Dr. Sito Narcisse
Chief of Schools
Dr. Monique Felder
Chief Academic Officer
Moreno Carrasco
Executive Officer for Priority Schools
Dr. Maritza González
Executive Officer for
Diversity and Equity

Dr. Lily Leffler
Executive Lead Principal

Dennis Queen
Executive Officer for
Charter Schools

Dr. Michelle Springer
Executive Lead Principal

Toni Russell
Executive Director of IT

QUESTIONS? COMMENTS?
Email communications@mnps.org
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TO SEE A COMPLETE LIST OF NEW HIRES, PLEASE GO TO
HTTP://BIT.LY/MNPSLEAD

