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MESSAGE FROM
THE DIRECTOR

FEATURE STORY

Dr. Shawn Joseph
It’s our first full week of school. Thank you for
helping us have such a great start. Over the past
few weeks, I’ve met many members of Team
MNPS. Being Team MNPS is more than just
being hired by Metro Nashville Public Schools.
You will hear me often refer to being “out of the
box,” a reference to the concept of putting others’
needs before our own. It is at the core of the book
Leadership and Self-Deception, by the Arbinger
Institute, that my leadership team, principals and
central office staff have been provided and will be
studying throughout the year.
Being “in the box” is when we unknowingly let
our underlying personal motivations drive our
behavior and by doing so, sabotage our ability
to improve and be successful. Members of Team
MNPS avoid being “in the box” and work selflessly
to do their best every day. They see our students
as individuals and take the time to make decisions
and respond in ways that meet their needs. They
come to work every day with the goal of serving
others and exceeding expectations in whatever
job assigned.
I’ve already seen and heard some powerful
examples of Team MNPS in action. By challenging
and changing our mindset to one of service to
others, we can stay “out of the box” and ensure
Team MNPS is strong and that Metro Schools are
improving to meet the needs of the students and
families we serve.

DR. JOSEPH SETS READING AS
FIRST PRIORITY THIS YEAR
Students must read proficiently to succeed in other areas
It was no accident that in the
beginning of July, one of Dr. Shawn
Joseph’s first days on the job was
spent at the Nashville Public Library
addressing the community on his
commitment to boost literacy in
Metro Schools. Dr. Joseph says
ensuring students can read is the
most urgent need in Metro Schools’
list of “great and complex” challenges.

A month later, and less than a week
before the start of school, he was just
as intentional when reiterating his
message on improving reading skills
to principals, the individuals who
can lead the school-level focus on
reading. He shared his experience as
a college mentor with Upward Bound,
where he met a smart and outgoing
16-year-old student with dreams of
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continued from page 1
attending college, but who struggled to read. The
realization that there were untold numbers of
students just like this young man and an anger
that this was happening in the United States
changed his career path and motivated his lifelong passion for literacy advocacy and education
in general. For him, it is personal.
“I saw this young, charismatic black boy
struggling to read… how in America does this
happen?” Joseph said to principals, adding that
his anger over this caused him to switch his major
from biology to English education.

“We have to liberate our children. We have
to give them the greatest civil right we can
give them and that is the ability to read.”
Dr. Shawn Joseph
Director of Schools

Despite many gains in our district over the past
five years, only 39% of third graders are reading
at grade level and only 41% of 8th graders are
reading at grade level. Joseph acknowledges the
forward movement the district has made, but says
clearly these reading scores are not acceptable
and we must accelerate our progress. This year, all
schools have been charged to make reading the
first priority. Additional funding was added to the
public libraries, as well as to the reading programs
in Metro Schools, and principals have been
asked to look at their school budgets to see what
adjustments can be made to provide the supports
needed for students to achieve reading targets.
He does not speak lightly about this call to action.
He knows teachers have a lot on their plates and is
willing to look at any suggestion for what can be
removed to ensure reading is the urgent focus.
“We have to liberate our children,” he said. “We
have to give them the greatest civil right we can
give them and that is the ability to read.”
A list of literacy resources for families, students
and teachers can be found on mnpsdirector.org.

DATA DRIVEN

100 DAY PLAN UPDATE
Where We
Are Now

METRO LITERACY SCORES
BASED ON 2014-15 ACHIEVEMENT DATA
JULY 1, 2016

34.1%

35.9%

40%

43.1%

NOV. 18, 2016

43.3%
41.3%

While many of the action items listed in Dr.
Joseph’s plan are in progress, there are three
completed action items.
GOVERNANCE TEAM

3RD GRADE

4TH GRADE

5TH GRADE

6TH GRADE

7TH GRADE

8TH GRADE

Reading will be the priority for all Metro Schools this year.
The above graph shows the most current scores available for MNPS students
in reading. Despite advances in other subject areas, reading scores in MNPS
continue to be too low and students who cannot read do not have the
foundation they need to excel in other areas.
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1.1 Share entry plan for feedback, suggestions
and guidance
1.4 Review the Board election calendar to assess
continuity of governance
COMMUNITY & GOVERNMENT RELATIONS

4.2 Message (audio and written) on the
MNPS website
View the entire plan and progress at mnpsdirector.org.

NEW ORG
STRUCTURE FOR
METRO SCHOOLS

TEACHING SKILLS TO SAVE LIVES
Megan Knisley provides employees with the tools
to keep students safe

ELP Structure resdesigned to better
support schools
The executive lead principal (ELP) position has
undergone important changes to allow them to
dedicate more time to individual schools. The
number of ELPs has almost doubled, from seven
to 13, meaning each ELP is responsible for nearly
half the number of schools as before. The district
repurposed funding formerly used for stipends for
school-based network lead principals to add more
ELPs, meaning no net increase to the budget.
In addition, ELPs will be using new tools and
review methods to communicate expectations
and analyze data that is specific to each school’s
needs. They will look at both academics and
school culture, and if there is an area that needs
greater support, the ELP and principal will work
together with a team of teachers and district
experts to address that need.
Six new ELPs, including two former Metro
principals who have been promoted and four
who were recruited from out of state, are joining
the existing seven. To see a list of ELPs, go to
mnpsdirector.org and view the post on new
school and district leadership.

High level structure has four offices
Metro Schools has a new organizational structure
with four executive leadership team members who
report to the director of schools. Three of those
team members are in place and interviews are
underway for the remaining position. They include:
Chief Operating Officer – Chris Henson
Finance, Human Resources and Operations,
including School Security.
Chief Academic Officer – Dr. Monique Felder
The Office of Teaching and Learning, including
Equity and Diversity, Support Services and
instructional offices such as Exceptional
Education, Pre-K, Career Academies, etc.
Chief of Schools – Dr. Sito Narcisse
The Office of School Improvement and Support
includes the executive officers and executive lead
principals for elementary, middle, high, priority
and charter schools. It also includes athletics.
Chief of Staff – Vacant
Communications, Government Relations and
Research, Assessment and Evaluation.
View the org chart at mnpsdirector.org.

Megan Knisley teaches at Metro
Schools, but she focuses on a different
subject than the usual math or English
class — Knisley trains employees for
safety certifications like CPR, AED,
First Aid and Violence Intervention
Techniques and Language (VITAL).
She works in the School Security
Office as a field training officer.
Knisley likes her job for the day-today variety it brings, but she enjoys
instructing others the most.
“My favorite part is seeing people
finally ‘get it’ and realize they can
save a life or protect themselves if
they need to,” Knisley said.
Knisley became interested in working
in security from watching her dad
work a similar role when she was
growing up. She started working
at MNPS five years ago and hasn’t
looked back.

“There are great people around me
here at MNPS,” Knisley said. “I’ve been
given a lot of amazing opportunities
thanks to my colleagues.”
This year, the Office of School
Security is expanding its training
programs to reach more employees,
including bus drivers and other job
roles that would benefit from targeted
teachings. Knisley looks forward to
providing the tools to keep students
safe to a larger audience and being
a part of MNPS during this exciting
time.
“When I hear ‘Team MNPS’ I think of
how we all have to work together to
make the district successful,” Knisley
said. “I really hope we can achieve
that this year under Dr. Joseph’s
leadership. I have high hopes!”

CENTRAL OFFICE RETREAT
FOCUSES ON OUTWARD MINDSET
Members of the central office met July 28 for a retreat focusing on service and
the principle of being “out of the box” and meeting others’ needs first that are
central to the book “Leadership & Self-Deception,” by The Arbinger Institute.
It was the first retreat that included central office staff in all roles working on
team-building and understanding that having this outward mindset leads
to improved teamwork, commitment, trust, communication, motivation,
leadership and results. Staff attended one of two half-day sessions led by
Michael Merchant, senior executive consultant for The Arbinger Institute.
The retreat was hosted at Vanderbilt University’s Wyatt Center.
Two additional retreats to continue this training are planned for mid-year
and end-of-year.
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CALENDAR
AUGUST 9
Board of Education Meeting
5 p.m.
Central Office Board Room

AUGUST 9
Goodlettsville Middle Prep Ribbon Cutting
1 p.m.
300 South Main Street, Nashville 37216

AUGUST 12
Cambridge Early Learning Center Ribbon
Cutting
10 a.m.
2325 Hickory Highlands Drive,
Antioch 37013

AUGUST 13
Parent University Conference
9 a.m. – 2 p.m.
Trevecca Nazarene University
333 Murfreesboro Pike, Nashville 37210

AUGUST 17
NEW! Listen & Learn
6 – 8 p.m.
Rose Park Middle Prep
1025 9th Ave S, Nashville, TN 37203

AUGUST 23
Board of Education Meeting
5 p.m.
Central Office Board Room

SEPTEMBER 24
School Choice Festival
Music City Center
201 5th Ave S, Nashville, TN 37203

MET R O NA S H V I L L E
PUBLI C S C H OOL S
Exceeding Great Expectations

2601 Bransford Ave • Nashville, TN 37204
615-259-INFO (4636)

WWW.MNPS.ORG
To submit to Forward Focus use this online form:
http://bit.ly/2acUpTv
The deadline for submissions is the end of the
business day Tuesday. Submissions received by
this deadline will be reviewed for the following
week’s edition.

QUESTIONS? COMMENTS?
Email communications@mnps.org.
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NEWS BRIEFS
Monitoring Calendars
All MNPS staff should be aware of a new tool in use this year to set
expectations, provide focus and establish a process for receiving additional
supports for schools. Principals have been provided Monitoring Calendars that
they must complete monthly. Principals will answer questions, provide data
points and complete the checklist included in each month’s report. Although
this is a tool to be used by leadership, it is important for all MNPS employees to
know that a positive and collaborative evaluation device is being implemented.
The calendars will be given to school leaders two months at a time and may
require them to gather data from school and district staff. These calendars will
provide a goal-oriented focus and consistent process that will benefit everyone
in MNPS.
Here are a few examples of the questions being asked in the
Monitoring Calendars:
•• What process was used to strategically schedule teachers based upon their
strengths and students’ needs?
•• What criteria do you use to schedule teachers to teach higher-level courses?
•• What action plan is in place to ensure stakeholder involvement in compiling,
analyzing, and sharing key data points?
•• What behavioral intervention programs and/or staff development is in place
to deescalate student conflict, minimize poor decisions
and reduce suspensions?

Save the Date:
School Choice Festival
September 24
The School Choice Festival (formerly
First Choice Festival) is an annual
event to inform the community
about the optional schools process
and learn more about the schools
available. Those attending will have
the opportunity to identify their
zoned and optional schools, meet
school faculty and staff, schedule
school tours, learn about district
resources and supports available
to families and meet community
non-profit organizations focused on
education.
This year’s event will be held once
again at The Music City Center.
Watch for additional information to
come.

WalknBike Survey
The Nashville-Davidson County
Strategic Plan for sidewalks and
bikeways, the WalknBike program,
is seeking input to develop a bike/
pedestrian plan for the city’s future.
Take the survey here:
http://nashvillewalknbike.com/takeour-survey.

Infinite Campus
Staff Development has posted a few
new Campus training classes in
SchoolNet for the month of August,
including School Administrators,
Front Office, Behavior Management,
Census and Attendance. Please
continue to check SchoolNet as more
classes will be added each month.
For Campus training questions, email
training@mnps.org.

Watch Dr. Joseph Speak at
the First Principal Meeting
On Friday, July 29, the new director
of schools led his first all principal
meeting for the year. The meeting
briefed principals on the expectations
for the school year and gave Dr.
Joseph the opportunity to share a
little bit about himself— including
his personal goals and motivations.
Channel 3 taped the meeting for
employees to view.
Watch it here: https://youtu.be/
GYpv2mFHPsk

